
 

RESPONSES TO COUNCIL QUESTIONS FROM THE FY 2021/22 BUDGET WORKSHOP 

Council Question:  What is the Property Tax Revenue per capita of surrounding communities (same 
basis as the Sales Tax information provided by staff)? 

Staff Response: 

Council Question: What is the Transient Occupancy Tax Revenue per capita of surrounding 
communities (same basis as the Sales Tax information provided by staff)? 

Staff Response: 

Here is the TOT per capita chart by city. The data is for the FY 2020/21 budget amount. Please also 
note Santa Clara voters approved to increase their TOT tax rate to 11.5% in FY 2021/22.   
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For comparison purposes, here is the TOT per capita based on FY 2019/20 Actual: 

Council Question: What would the impact on the City-wide Budget be if Gas Tax gradually declined 
to $0 in twenty years? 

Staff Response: Projected Gas Tax revenue totals $75.4M over twenty years. In order to gradually 
decline to zero over that period, it would have to fall approximately 30% per year from the prior year.  
Under this scenario, the Gas Tax Fund expenditures would outpace revenues by FY 2023/24.   

Gas Tax funds two categories of expenditures related to streets and roads. First, $15.1M over twelve 
years is appropriated to costs in the Street Operations Program. This funding is already planned to 
end in FY 2033/34. Under the declining scenario, the General Fund would need to pick up an 
additional $1.1M per year beginning in FY 2023/24.   

Gas tax also funds approximately eleven projects plus project administration totaling $66.7M over 
twenty years. The most significant of these are the Pavement Rehabilitation project ($13.2M over 
twenty years) and Traffic Signal Hardware and Wiring ($24.2M over twenty years). Again, with the 
fund expending its total balance and ongoing revenue declining, it is estimated that the impact to the 
General Fund to keep these projects funded would be approximately $49.5M over the remaining 
twenty years.   

It is important to note that it is very unlikely that Gas Tax revenues would decline to zero this quickly, 
or that an alternative funding backstop to maintain state funds for road maintenance would not be 
provided.   

Council Question: Can we break out the $45M in savings from the Civic Center into a separate line 
item until it is re-appropriated? 

Staff Response: Yes. A separate reserve line has been created in the Infrastructure Fund financial plan 
to show $42.4M of General and Infrastructure (unrestricted) funds that were returned, and a new 
version of the twenty-year plan is provided as Attachment A to this response. Note that $1.3M in 
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Transportation Impact Fee funds and $1.5M in Park Dedication funds have been returned to their 
respective reserves as these funds have restricted uses. 

Council Question: Can staff provide an updated slide on the historical golf revenues vs. 
expenditures? 

Staff Response: An updated slide that shows Revenue vs. Expenditures from FY 2010/11 to FY 
2021/22 is provided below. It is important to note that the spike in expenditures in FY 2018/19 and FY 
2019/20 are related to the concession agreement at the Sunnyvale Golf Course which has since 
mutually ended. 
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Council Question: Can staff provide an updated slide 91 to show the change in pension costs over a 
longer term? 

Staff Response:  

Pension costs increased to $79M by FY 2030/31 then will decrease slowly to $36.6M by FY 2040/41 

Council Question: Can State Revolving Fund Loan proceeds that may be available through savings 
from Phase 1 of the SCWP be allocated to subsequent projects? 

Staff Response: The State Revolving Fund Loan was approved for specific projects. Underspending on 
those projects would result in a lower loan amount, not more available funding for other projects. 

Council Question: Can staff provide a graphic that identifies when parks originally were constructed 
and when they are scheduled for renovation? 

Staff Response: Please refer to Directory of SV Parks (Attachment B) for additional information of the 
parks. Also, please refer to Parks Projects (Attachment C) for the renovation schedule.   
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Council Question: Can staff provide details on any bicycle and pedestrian projects in the Braly 
School neighborhood? 

Staff Response: In April 2021, staff applied for Community Project Funding through Congressman 
Khanna’s office to implement pedestrian & Safe Routes to School improvements at two intersections 
near Columbia Middle School in the Sunnyvale Neighbors of Arbor Including LaLinda (SNAIL) 
neighborhood and at one intersection near Braly Elementary School in the Braly Corners 
neighborhood: 

• Intersection of Borregas Avenue and Duane Avenue – install enhanced crossing improvements
on the north leg of the intersection, including a Rectangular Rapid-Flashing Beacon (RRFB) and
High Visibility Crosswalk, and curb extensions on the northwest and northeast corners

• Intersection of Borregas Avenue and Hemlock Avenue– install enhanced crossing
improvements on the north leg of the intersection, including a Rectangular Rapid-Flashing
Beacon (RRFB) and High Visibility Crosswalk

• Intersection of Gail Avenue and Gladiola Drive – install enhanced crossing improvements on
the north leg of the intersection, including High Visibility Crosswalk, advance yield markings on
the northbound and southbound approaches, and curb extensions on the northwest and
northeast corners; install high visibility crosswalk on the east leg of the intersection

The total project cost is anticipated to be approximately $1.1M. Within the Active Transportation 
Plan, there are other safe routes to school improvements identified for all schools attended by 
Sunnyvale students. Staff develops projects based on criteria for grants as calls for projects are 
released to ensure they are competitive for funding. 

Council Question: Please provide the roadmap of IT projects and the IT Strategic Plan. 

Staff Response: Please refer to the attachments for the requested information: 

1. Copy of the IT Strategic Plan (ITSP) (Attachment D)
2. IT Project Roadmap by Prioritization (green highlights are those aligned to Council Priorities)

(Attachment E)
3. IT Project Roadmap Showing Alignment to ITSP and Highlighting those that are Public Facing

(Attachment F)

Council Question: Can Staff provide an estimate of the operating costs for AMD Park? 

Staff Response:  The current cost to maintain an acre of Park is approximately $34,704. This number 
is based on the portion of Program 13603 (Parks and Open Space Management) that is centered on 
Parks Maintenance Activities. This Activity contains the 177 acres of Sunnyvale Parks, it does not 
include school sites, medians, civic spaces, trails, or greenbelt as those vary widely and are different 
than maintaining a park. The per acre cost includes an estimate of water costs based on a portion of 
the overall irrigation cost for all areas of Parks and Open Space. Using $34,704 per acre times 6.5 
acres the cost would be approximately $225,600 per year. Using a 3% inflation factor results in a 20-
year cost of $6.1M. 
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RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
   Sunnyvale School District Reimbursement
   Miscellaneous Revenue
   Bond Proceeds
   Interest Income
   Transfer From General Fund
   Transfer From General Fund/Infrastructure
   Transfer From General Svcs./Infrastructure
   Transfer From VRF Fund
   Transfer From Gas Tax Fund
   Transfer From RMRA (SB1) Fund
   Transfer From Measure B Fund
   Transfer From Water Supply and Dist. Fund
   Transfer From Solid Waste Mgmt Fund
   Transfer From Wastewater Mgmt Fund
   Transfer From SMaRT Station Fund
   Transfer From General Services Fund
   Transfer From Park Dedication Fund
   Transfer From Capital Projects Fund
   Transfer From Housing Fund
   Transfer From Golf and Tennis Ops Fund
   Transfer From Development Enterprise Fund
   Transfer From CFD No. 3 Fund
   Transfer From Parking District Fund
   Transfer From Infrastructure/HCD SubFund

TOTAL CURRENT RESOURCES

TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
   Projects (Street Recon and Resurfacing)
   Infrastructure Projects
   Transfer To Cap. Proj. Fund/Gen.Assets
   Project Admin. In-Lieu Charges

TOTAL CURRENT REQUIREMENTS

RESERVES:
Civic Center Savings 

   Gen. Infrastructure Contingency Reserve

TOTAL RESERVES

FUND BALANCE, JUNE 30

FY 2020/2021
TO

ACTUAL CURRENT BUDGET PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2030/2031
2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 TOTAL

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------
72,565,118 71,846,605 95,699,149 54,463,535 55,317,628 56,441,583 57,575,219 58,736,495 59,946,419 61,617,395 62,871,136 64,132,782 71,846,605

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------

0 81,495 219,873 9,572 19,528 7,030 11,951 36,928 465,269 23,506 8,743 1,385 885,280
1,290,000 515,000 0 0 0 0 0 0 0 0 0 0 515,000

0 150,000,000 0 0 0 0 0 0 0 0 0 0 150,000,000
1,860,038 2,105,849 1,067,912 1,084,659 1,106,698 1,128,926 1,151,696 1,175,420 1,208,184 1,232,767 1,257,506 1,282,549 13,802,167

147,036 8,855,183 570,766 1,175,378 321,164 408,503 707,210 1,692,352 3,142,656 2,906,673 3,203,417 3,376,518 26,359,820
4,500,000 13,708,939 0 0 0 0 0 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 21,208,939
2,000,000 2,532,728 0 423,000 0 0 0 0 0 0 0 0 2,955,728

165,133 2,401,819 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 12,826,359
752,806 4,755,216 2,722,502 2,042,705 2,306,638 2,109,434 2,447,688 2,054,083 2,551,463 2,231,856 2,370,149 2,519,369 28,111,103

1,338,772 6,247,947 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 36,653,037
2,463,401 2,624,806 2,877,220 2,940,399 3,005,009 3,071,087 3,138,665 3,207,779 3,278,466 3,350,762 3,422,690 3,496,259 34,413,140

6,094 318,054 4,915 5,063 5,215 485,668 5,532 194,638 21,754 6,045 6,227 6,414 1,059,525
0 331,889 0 0 0 0 0 0 0 0 0 0 331,889

3,079 515,252 2,483 2,557 2,634 2,713 2,794 2,878 18,849 3,053 3,145 3,239 559,597
0 14,743 0 0 0 0 0 0 0 0 0 0 14,743

23,020 100,036 18,570 93,375 19,700 20,291 20,900 21,527 42,220 22,838 23,523 24,229 407,211
1,678,341 32,504,027 25,468,012 22,312,115 8,507,486 6,700,243 9,617,144 13,162,134 9,817,231 7,804,849 11,016,077 3,609,780 150,519,095

0 7,132,643 3,808,343 0 0 0 0 0 0 0 0 0 10,940,986
0 181,677 0 0 0 0 0 0 0 0 0 0 181,677
0 148,322 0 0 0 0 0 0 0 0 0 0 148,322
0 1,129,055 0 0 0 0 0 0 0 0 0 0 1,129,055
0 305 0 0 0 0 0 0 0 0 0 0 305
0 4,758 0 0 0 0 0 0 0 0 0 0 4,758

424 0 0 0 0 0 0 0 0 0 0 0 0
----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------

16,228,143 236,209,744 40,843,559 34,171,787 19,377,034 18,016,858 21,186,543 27,130,701 26,129,054 23,165,312 26,894,439 19,902,704 493,027,736
----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------

88,793,260 308,056,348 136,542,709 88,635,322 74,694,662 74,458,441 78,761,762 85,867,196 86,075,473 84,782,707 89,765,575 84,035,486 564,874,340
----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------

4,050,248 17,504,946 6,743,181 8,181,067 7,098,947 8,308,482 7,364,808 9,659,406 9,862,997 10,844,505 10,326,118 11,347,601 107,242,057
12,307,807 191,581,397 75,335,993 25,136,627 11,154,132 8,574,740 12,660,460 14,761,371 13,095,081 9,567,066 13,806,675 5,777,893 381,451,435

159,641 3,060,589 0 0 0 0 0 0 0 0 0 0 3,060,589
428,535 210,267 0 0 0 0 0 0 0 0 0 0 210,267

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------
16,946,656 212,357,199 82,079,174 33,317,694 18,253,079 16,883,222 20,025,268 25,920,777 24,458,078 21,911,571 25,632,794 18,625,494 499,464,348

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------

0 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497
71,846,605 53,261,652 12,026,038 12,880,131 14,004,086 15,137,722 16,298,998 17,508,922 19,179,898 20,433,639 21,695,285 22,972,495 22,972,495

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------
71,846,605 95,699,149 54,463,535 55,317,628 56,441,583 57,575,219 58,736,495 59,946,419 61,617,395 62,871,136 64,132,782 65,409,992 65,409,992

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------
0 0 0 0 0 0 0 0 0 0 0 0 0

========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ==========

3200. COMBINED INFRASTRUCTURE RENOVATION & REPLACEMENT FUND

JULY 1, 2020 TO JUNE 30, 2031
LONG TERM FINANCIAL PLAN

CITY OF SUNNYVALE

ATTACHMENT A

A-1
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RESERVE/FUND BALANCE, JULY 1

CURRENT RESOURCES:
   Sunnyvale School District Reimbursement
   Miscellaneous Revenue
   Bond Proceeds
   Interest Income
   Transfer From General Fund
   Transfer From General Fund/Infrastructure
   Transfer From General Svcs./Infrastructure
   Transfer From VRF Fund
   Transfer From Gas Tax Fund
   Transfer From RMRA (SB1) Fund
   Transfer From Measure B Fund
   Transfer From Water Supply and Dist. Fund
   Transfer From Solid Waste Mgmt Fund
   Transfer From Wastewater Mgmt Fund
   Transfer From SMaRT Station Fund
   Transfer From General Services Fund
   Transfer From Park Dedication Fund
   Transfer From Capital Projects Fund
   Transfer From Housing Fund
   Transfer From Golf and Tennis Ops Fund
   Transfer From Development Enterprise Fund
   Transfer From CFD No. 3 Fund
   Transfer From Parking District Fund
   Transfer From Infrastructure/HCD SubFund

TOTAL CURRENT RESOURCES

TOTAL AVAILABLE RESOURCES

CURRENT REQUIREMENTS:
   Projects (Street Recon and Resurfacing)
   Infrastructure Projects
   Transfer To Cap. Proj. Fund/Gen.Assets
   Project Admin. In-Lieu Charges

TOTAL CURRENT REQUIREMENTS

RESERVES:
Civic Center Savings 

   Gen. Infrastructure Contingency Reserve

TOTAL RESERVES

FUND BALANCE, JUNE 30

FY 2031/2032 FY 2020/2021
TO TO

PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN PLAN FY 2040/2041 FY 2040/2041
2031/2032 2032/2033 2033/2034 2034/2035 2035/2036 2036/2037 2037/2038 2038/2039 2039/2040 2040/2041 TOTAL TOTAL

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
65,409,992 67,037,592 68,704,240 70,415,120 72,166,603 71,878,412 73,661,986 74,794,916 81,646,475 83,423,912 65,409,992 71,846,605

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------

1,427 2,043 6,813 7,017 2,677 7,444 7,668 7,668 7,668 7,668 58,093 943,373
0 0 0 0 0 0 0 0 0 0 0 515,000
0 0 0 0 0 0 0 0 0 0 0 150,000,000

1,635,063 1,675,713 1,717,442 1,760,161 1,753,132 1,796,634 1,824,266 1,869,426 1,912,778 1,954,189 17,898,805 31,700,972
7,608,625 4,594,819 4,299,378 3,555,279 4,776,444 3,520,198 4,395,637 3,724,985 3,749,017 3,857,092 44,081,474 70,441,293
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 5,000,000 10,000,000 10,000,000 10,000,000 44,000,000 65,208,939

0 0 0 0 0 0 0 0 0 0 0 2,955,728
1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 1,042,454 10,424,540 23,250,899
2,515,251 2,223,627 3,249,839 3,086,967 2,832,755 3,674,118 3,092,820 3,471,240 3,818,390 2,899,299 30,864,306 58,975,409
3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 3,040,509 30,405,090 67,058,127
3,571,507 3,648,475 3,727,203 3,807,734 3,890,109 3,974,644 4,060,848 4,149,309 4,149,309 4,149,309 39,128,447 73,541,587

6,606 6,804 11,415 7,219 24,288 7,658 7,888 8,125 8,368 8,619 96,990 1,156,516
0 0 0 0 0 0 0 0 0 0 0 331,889

3,336 3,436 5,765 3,646 12,437 3,868 3,984 4,103 4,226 4,353 49,155 608,752
0 0 0 0 0 0 0 0 0 0 0 14,743

24,956 109,649 43,125 27,270 91,754 28,931 29,799 30,693 31,613 32,562 450,352 857,563
6,825,670 5,307,121 5,098,356 17,007,766 1,905,058 22,584,452 1,186,229 4,488,064 402,285 317,094 65,122,095 215,641,190

0 0 0 0 0 0 0 0 0 0 0 10,940,986
0 0 0 0 0 0 0 0 0 0 0 181,677
0 0 0 0 0 0 0 0 0 0 0 148,322
0 0 0 0 0 0 0 0 0 0 0 1,129,055
0 0 0 0 0 0 0 0 0 0 0 305
0 0 0 0 0 0 0 0 0 0 0 4,758
0 0 0 0 0 0 0 0 0 0 0 0

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
27,775,404 23,154,651 23,742,300 34,846,022 20,871,617 41,180,909 23,692,101 31,836,575 28,166,619 27,313,149 282,579,347 775,607,082

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
93,185,396 90,192,243 92,446,541 105,261,142 93,038,220 113,059,321 97,354,088 106,631,492 109,813,093 110,737,060 347,989,339 847,453,687

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------

10,819,175 11,552,205 11,344,058 11,644,297 13,537,588 12,195,496 12,363,331 12,724,416 11,299,194 12,962,887 120,442,648 227,684,704
13,828,629 8,435,798 9,187,363 19,950,242 6,122,220 25,701,839 5,195,840 7,260,600 5,089,987 2,652,410 103,424,929 484,876,364

0 0 0 0 0 0 0 0 0 0 0 3,060,589
0 0 0 0 0 0 0 0 0 0 0 210,267

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
26,147,804 21,488,002 22,031,421 33,094,539 21,159,808 39,397,335 22,559,171 24,985,017 26,389,181 25,615,298 262,867,576 762,331,924

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------

42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497 42,437,497
24,600,095 26,266,743 27,977,623 29,729,106 29,440,915 31,224,489 32,357,419 39,208,978 40,986,415 42,684,266 42,684,266 42,684,266

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
67,037,592 68,704,240 70,415,120 72,166,603 71,878,412 73,661,986 74,794,916 81,646,475 83,423,912 85,121,763 85,121,763 85,121,763

----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ----------------- ------------------ ------------------
0 0 0 0 0 0 0 0 0 0 0 0

========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========== ==========

CITY OF SUNNYVALE

LONG TERM FINANCIAL PLAN
JULY 1, 2031 TO JUNE 30, 2041

3200. COMBINED INFRASTRUCTURE RENOVATION & REPLACEMENT FUND

ATTACHMENT A

A-2
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DIRECTORY OF 
SUNNYVALE PARK & RECREATION FACILITIES

Year 
Dedicated 

Facility/Address Theme Acres 

1945 & 1998 Washington Park; Renovated 1997 
840 West Washington (at Pastoria Avenue)

Adventure 11.85 

1952 & 1969 Fair Oaks Park 
540 Fair Oaks Avenue (at Maude Avenue)

Old English 15.28 

1955 & 1966 Orchard Gardens Park 
238 Garner Drive (between Colton Ave. & Duncan Ave.)

Traditional 2.57 

1956 Greenwood Manor 
On Blair Ave. near Ramona Ave.

Traditional 0.44 

1957 & 1963 De Anza Park 
1150 Lime Drive (at Rockefeller Drive)

Spanish Aztec 9.39 

1962 Raynor Park 
1565 Quail Avenue (at Dunford Way)

Prehistoric 14.67 

1964 Lakewood Park 
834 Lakechime Drive (at Silverlake Drive)

Outer Space 10.7 

1965 Serra Park 
730 The Dalles Ave (at Hollenbeck Avenue)

Mark Twain Era 11.53 

1968 Sunnyvale Golf Course 
605 Macara Avenue (West Maude Avenue and Mountain View/Alviso Road)

Golf - 18 Holes 145.0 

1969 Braly Park 
704 Daffodil Court (at Gail Avenue)

Japanese 5.63 

1969 Martin Murphy Jr. Historical Park 
260 N. Sunnyvale Avenue (at California Avenue)

Early California 5.38 

1969 Ortega Park 
636 Harrow Way (at Condor Drive)

Victorian 18.04 

1970 Ponderosa Park 
811 Henderson Avenue (at Iris Avenue)

Western 9.1 

1971 Las Palmas Park 
850 Russet Drive (near Danforth Drive)

Polynesian 24.32 

1971 Sunnyvale Middle School Park (formerly Mango Park) 
1080 Mango Avenue (at Remington Avenue)

Sports 15.10 

1973 Community Center 
550 East Remington Avenue (near El Camino Real)

Cultural 32.09 

1973 Lakewood Swim Pool 
834 Lakechime Drive (at Silverlake Drive)

Water Sports 

1973 Columbia Neighborhood Park Pool 
734 Morse Avenue (at Glendale Avenue)

Water Sports 

1973 Sunken Gardens 
1010 S. Wolfe Rd. (between El Camino Real and Maria Ln.)

Golf - Par 29 30.0 

1975 Fairwood Park 
1255 Sandia Avenue (at Oak Creek Way)

Recreation 1.93 

1983 San Antonio Park 
1026 Astoria Drive (between Bernardo Ave. and Wright Avenue)

Recreation 5.8 

1984 Panama Park 
755 Dartshire Way (between Flicker Way and Kingfisher Way)

Recreation 4.91 

1987 Encinal Park 
445 N. Macara Ave (at Madera Ave.)

Recreation 4.26 

1993 Baylands Park 
999 E. Caribbean Drive (near Highway 237)

Naturalist 177.0 

Fall 1998 Victory Village 
Corner of Kifer Road and Fair Oaks Avenue

Traditional 1.0 

ATTACHMENT B

B-1

ATTACHMENT 2 
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2013 Swegles Park Traditional 1.0 

2014 Seven Seas Park 
1010 Morse Avenue 

Nautical \ 
Environmental 

5.3 

2017 Wiser Park 
936 E. Duane Ave 

Traditional 1.0 

ATTACHMENT B

B-2

ATTACHMENT 2 
Page 9 of 40



Fiscal Year Year Constructed 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Senior Center Buildings - Rehab 818600 - - 347,758              2,029,745           - - - - - - 
Community Center Comprehensive Infra 829190 - - 32,163                242,533              - 635,000 3,966,543           - - - 
Sunnyvale Baylands Park Infrastructure 830280 - - - 470,000              2,756,846           - - - - - 
Braly Park Renovation and Enhancement 830290 - - - - - 469,685 2,823,368           - - - 
Cannery Park Renovation and Enhancement  830300 - - - - - - - - 135,437              759,178              
Community Center Grounds Renovation and Enhancement 830310 872,380              5,814,707           5,814,707           - - - - - - - 
De Anza Park Renovation and Enhancement 830320 - - - - - - 925,674              6,943,688           - - 
Encinal Park Renovation and Enhancement 830330 - - - - - - - - - 594,189 
Fair Oaks Park Renovation and Enhancement 830340 - - - - - - - - - -
Fairwood Park Renovation and Enhancement 830350 - - - - - - - - - -
Greenwood Manor Park Renovation 830360 - - - - - - - - 39,918                177,679              
Las Palmas Park Renovation and Enhancement 830380 - - 862,233              - 5,709,795 - - - - - 
Murphy Park Renovation and Enhancement  830390 - - - - - - - - - - 
Orchard Garden Renovation and Enhancement 830400 - - - - 302,120              2,077,070           - - - - 
Ortega Park Renovation and Enhancement 830410 - - - - - - - - - - 
Panama Park Renovation and Enhancement 830420 - - - - - - - 500,000              3,417,965           - 
Ponderosa Park Renovation and Enhancement 830430 - - - - - - - - - - 
Raynor Park Renovation and Enhancement 830440 - - - - - - 923,437              - 6,726,880 - 
San Antonio Park Renovation and Enhancement 830450 - - - - 527,247              3,155,044           - - - - 
Serra Park Renovation and Enhancement 830460 - - - 900,000              - 6,169,127 - - - - 
Victory Village Park Renovation and Enhancement  830470 - - - - - - - - 121,181              678,414              
Washington Park Renovation and Enhancement 831850 - - - - - - - - - - 
John W. Christian Greenbelt Pathway Rehabilitation 831860 - - - - - - - - - - 
Performing Arts Center Infrastructure 832800 - - - - 73,788                361,003              38,298                - - - 
West Hill Renovation Park Project 832820 - - - - - - - - - - 
Corn Palace Park Development 834330 - - - - - - - - - - 
Lakewood Park Renovation and Enhancement 834770 - 14,157,855 - - - - - - - 321,000              
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Fiscal Year Year Constructed
Senior Center Buildings - Rehab 818600
Community Center Comprehensive Infra 829190
Sunnyvale Baylands Park Infrastructure 830280
Braly Park Renovation and Enhancement 830290
Cannery Park Renovation and Enhancement  830300
Community Center Grounds Renovation and Enhancement 830310
De Anza Park Renovation and Enhancement 830320
Encinal Park Renovation and Enhancement 830330
Fair Oaks Park Renovation and Enhancement 830340
Fairwood Park Renovation and Enhancement 830350
Greenwood Manor Park Renovation 830360
Las Palmas Park Renovation and Enhancement 830380
Murphy Park Renovation and Enhancement  830390
Orchard Garden Renovation and Enhancement 830400
Ortega Park Renovation and Enhancement 830410
Panama Park Renovation and Enhancement 830420
Ponderosa Park Renovation and Enhancement 830430
Raynor Park Renovation and Enhancement 830440
San Antonio Park Renovation and Enhancement 830450
Serra Park Renovation and Enhancement 830460
Victory Village Park Renovation and Enhancement  830470
Washington Park Renovation and Enhancement 831850
John W. Christian Greenbelt Pathway Rehabilitation 831860
Performing Arts Center Infrastructure 832800
West Hill Renovation Park Project 832820
Corn Palace Park Development 834330
Lakewood Park Renovation and Enhancement 834770

2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 

3,698,989           - - - - - - - - - 
- - - - - - - - - - 

300,000              2,040,614           - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- 675,000 4,646,320           - - - - - - - 
- - - - - - - - - - 
- 2,190,000 - 14,600,000 - - - - - - 
- - - - - - - - - - 
- - - - 901,208              5,680,303           - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - - - - - - - - 
- - - 1,800,000           - 12,320,000 - - - - 
- - - 150,506              506,633              - - - - - 
- - - - - - - - - - 
- - - - - 2,400,000           - - - - 
- - - - - - 735,000              4,144,000           - - 

2,472,354           - - - - - - - - - 
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We provide secure innovative technology solutions that 
enable the City's business operations to deliver exceptional services to the public. 

ITD VISION 
Strategic partner that understands the business operations; Leaders in innovation, security and 

technology solutions; Citywide collaboration through transparency and clear communication; 

Demonstrate technical, operational, fiscal and customer service excellence; Flexible and agile to 

ITD VALUES 
Excellent Customer Service Valued Partnershi s Continuous Im rovement 

ENGAGED 

CULTURE 

A highly motivated 
and creative 

organization that 
leverages the skill 
sets of our people, 

processes and 
technology to work 

effective Iv. 

• ont1nue to mprove 
Employee 
Engagement and 
Morale 

•Invest, Cultivate, 
Reta in and Recru it a 
High-Impact 

•Employee 
Engagement 
Program 

•Cross-Training 
•Training 
Commitments 

•Each staff have at 
least 10 hours of 
job training 

•At least 90% of 
staff report in 
annual survey 
feeling informed 

INNOVATIVE 
RISK-TAKERS 

Invest in innovative 
solutions and 
initiatives by 

exploring, taking 
risks and making 

calculated 
decisions through 

creativity. 

STRATEGIC GOALS 

STRENGTHEN IT 

SECURITY 

STRATEGIC RESULTS 
Protect and secure 

the City's IT 
infrastructure by 

strengthening our 
cybersecurity and 
empowering users 

to also take 
responsibility. 

MAXIMIZE 

DELIVERY 

Deliver the right IT 
products and 
services in a 
manner that 

exceeds customer 
expectations. 

STRATEGIC OBJECTIVES 
•Invest in 
Innovation to 
Meet our Current 
& Future Business 
Needs 

•Promote an 
Innovative Culture 

•Invest in 
Cybersecurity 
Tools & Processes 

•Improve User 
Awareness of 
Cybersecurity 
Threats & Impacts 

•Improve Customer 
Satisfaction & 
Experience 

•Collaborate with 
Customers to 
Deliver Cost-
Effective Solutions 

STRATEGIC INITIATIVES 

•IT Roadmap 
•Cloud-First 
Strategy 
Implementations 

•Research & 
Development 

•Percent of projects 
with direct 
alignment to 
Council priorities/ 
strategies 

•Number of legacy 
systems replaced 

•Cybersecurity 
Training 

•Security 
Operations Center 

•Periodic Audits 
•Enterprise Key 
Management 

STRATEGIC METRICS 
•# of firewall 
attacks detected 
and blocked 

•Cybersecurity User 
Risk Score 

•Cybersecurity 
Mock Phish Rating 

•Network Upgrades 
•Device Upgrades 
•Cost Transparency 
for IT Service 
Delivery 

•Asset & Change 
Management 

•Percent of Severity 
1 or other tickets 
resolved within 
SLA 

•Percent of projects 
following PMO 
standards 

OPERATIONAL 

EXCELLENCE 

Collaborate and 
operate as a high 

performing 
organization in 
order to deliver 

quality IT solutions, 
products and 

services. 

•Streamline Day-to­
Day Operations by 
Using Technology 

•Strengthen IT 
Governance 
Approvals & 
Bud etin Process 

•Modernize 
Enterprise 
Infrastructure 
Solutions 

•Streamline IT 
Processes & 
Frameworks 

•Number of 
workstations 
supported by each 
IT Service Desk 
Technician 

•Availability of 
various systems 
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��U�R
	����X��	���	U������X���	
��U�����X��b�
	�����UW�p��	�����	�U�����
��U��
��	
�����
���R��S�����W� �
���
���	������
��U��
��	
���
�U	UY����	�����	�U�����	�
���Q���R
	���
���
�W�[��U
U	��	���X��T
����Q���	�
������	
���	��
�
�Q���
�X�
	������̀Q�U	U�����U��T

�U����	����Q���	W� g������
�U	U�����
�����R
	��
��U
U	��	����Q����Q���	����	
��UW�p��	�����	�U�����
��U��
��	������
�U	U������
���
����R
	���
���
������U������[
	�R
��W���� �

ATTACHMENT D

D-12

ATTACHMENT 2 
Page 23 of 40

~ 

I ) 
V 

I.. 

) ,, 

~ 

) 
V 

~ 

I ) 
V 



�

�������	
�����
���������	��	��

�������
���
�����
	����������

������ !"�#$�%�&�'(����!$)�%�*+"�%%�)"��,-./0123/4�516/7892:/�;7<=1,=;7<�,>/6712,:5�-<�?52:@�1/0A:,9,@<�2:2127123/4�8BCDEFGHD�/FIDEJEGKD�2FLEMKIENOINED�5BPNIGBFK�0NEEDFI�5IMID� ABQ�CB�QD�RDI�ISDEDT� UNINED�5IMID����
����V	�W
	W���������	��X�
V��V�V	��V���
�	�
������V�����������X��
����	�V
���W���Y
	����X��	���	V���Z
�����[W�V	V�������Y���������
���V�V	��V�������	W��V\������V�V	��V�����
���	
�
�������
��V��
��	
��]��W	�	�X

�����	�
V��

W�V��W�
���̂�_�����̀��W�	
���X��
�VV\� a��Z�Y
	����X��	���	V������
���
��	���V	���
V������b	��������V������V	���
V��
�V	�X��c�
	
��V�	��	�
�
�W���
�V	������
����	V�����
����	
��\�����	
���������
WV��������V�Y�����
��V��
��	
������V�V	��V�
V�X�VV
����	��
�X
	��
�������
�����XW�
��V
�������WV����̀�W��V\�
�����V	�W
	W�������V�V	�������
�V	V�
�
��X���	��V�V	��������
����	V]���Y�	�
������
�V�����
����	
���
�V	V\�d���
����V	�W
	W������V�V	���	��	�
������WV�������W�	
X�����X��	���	V����	�����	��X�
V����̀�����
�������X��V
V������
V
WVV����������������̀��W�	
��������

V
���	����̀�����Y����Y
	����V��W	
��\�,-./0123/4�516/:@1A/:�21�@,3/6:7:0/�7>>6,3795�e�-?;@/12:@�>6,0/55�2:2127123/4�5IEDMfPGFD�21�>EBODKKDK�MFC�UEMfDQBEgK�0NEEDFI�5IMID� ABQ�CB�QD�RDI�ISDEDT� UNINED�5IMID���h�
�X�����	V���Y�V��W	
��V�����	���W���	��	�X��
�VV�X���X	V�	����WV
��VV�	����Z��Y��Z���Y�����X��
�VV�
�����V�	��	�
������V	�����
����	���W���	�
�������\�d��
	
������]���h���V���
WV������������	�
������
�V�����̀
�	W��
��	
������
��W��V��̀

�V�Y��������V
���\�i�Y�V�V	��V���̀�������
������VX��V
�
�
	����	�
j�k̂d_�l��V�X��	����	���X��c�
	�
W	�̀���	��VWXX��	\�

_���	��mn�opqrmsts�utvrtn�wxyzs�
W�	W����������X��c�
	�	���V�	���̀��W�	��X��
�VV�V������
���Y��V������WV
��VV�X��
�VV������
����
��]�V	�����
�
���Y��Z���YV������V	���
V�
����������Y��Z�����
�������
���	���V	�	WV�[W�\�{��X
�������
WV����Y�����
�X��̀����	V�
���������������
	
̀���\�
|WV
��VV�X��
�VV�V�����V�V	��V�������̀
�Y�������
�X��̀����	V�����Y��V�	��V�
�	�	��V���	��]�
�
�����	������
̀����
�
��V\��̂	����	����V��������
WV
�������W���V�V	�����X��
����	V]�V�V	������X��
�VV������
����	V�������X��V
����
����	Y������X��
����	�
�
��V\���	�������]���h��̀��W�	�V�
�	������X��
�VV�V������
��V�Y��V�	����
�̀�V	�����
�V	�V�̀
��V�
�	����̀��

���	�
��

���V��W	
��V\�d���V�V	��V���̀�������
������VX��V
�
�
	����	�
j�k̂d_�l�	��	�
�
�W��V���h]�h�X��	���	�����}������	�VZV\���

ATTACHMENT D

D-13

ATTACHMENT 2 
Page 24 of 40

.. 
I ) 

"' 

.. 
I ) 

"' 



� �������	
�����
���������
	��	��

�������
���
�����


	����������

������ !"#"$ �#"%�&'%( 
)�*!�$ ++��

,-./0112345. ����	���
���
6�	����7��6
��	�
��������	�����7�����
��8

��
�669���6	���
���
���

		���	��	����	6������:;�

�	�������6
6������������:;
��	��<�
��

��
�66���=�����
���
		�
��
��6
6	6����������8��	��

�	�����6<�	���>66
6	��	�?

	��@������A6B�����?
	��@

������=�����	���
���8��7
�
�6��C�
;	
7��

������6� 
8�
��	�����7���8
���	����6	������6<�8��




�6<�����	���8�
��
	
��	
���
���7��
�;6�
�
	
�	
7�6�����

8��	


8�	�6�
��
��������	

7��������	�
����

DEFGHFFEI JF�EJKILKEJM�NOP�
QENRSF�HFP�IT���=�����	���
�

�����
7��6���
��66U�;�
	
�
���<�
��66U��8��	���	���7


�V���������		��6=��7����
�<�����	���
���

�88��7�6 �����6�	6��
��
	

���������U����	�����		��6

�	��
�
�;����;��
��������
;���	����
�

�	
��6=���
6

�
���
		�����6;��6�NOWN�
NOP�QENRSF�

�������	
�����
���������
���6�������X�
	
7�6������

�
������:;�	���������66�
��������
����8��	���	���

��?
	�V
��=��
,-./YZ[03Y4\. ������;	
��6�
6�	���V��]
����

�7
6������������	�����7��
���
��8��
�669���6	���
��

�
���
		���	��	����	6��
�������	������6
6=�����
�

��
		���

��6
6	6�� ����8��6��	�	
7�

6�������7������8��	���	
=�������;	
��6�8��	


8�	�6
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ID Projen Nam.:' 
1201~1 1~1 

I ~11 I 10.22 202] 

Ol I Od I m I m I ru I 02 I m I ™ m l m l m l ru 01 I ru I Ol I ru 01 
1 DPS Mobile Video and Audio Recording Systems - MI/ARS -2 ITD ERP System Ae<juisit ion, lmplementati:on and Su.pport 

3 lTD Crystal reports productivity software replacement 

4 DPS CAD System tmplementation - RFP ,selection,cont ra ot execution -s l.RS Library Security Cameras ., 

6 LRS Library Public Address System Replacement 

7 OCM Airplane f>loise Monitor System -8 CDO Loan Ledger -g ITD Windows Server Migration 2008 Application Servers - 49 .. 
10 FlN Util ity Bil ling Reporting Module ■ -11 Operati:onal AAS - Want to U!ie ITSM for CS t i1:keting ■ 

12 OCM Bectroni.cs Records Manageme,nt System lmplementati:on 

13 DPW Electronic Planreview soluti:o n -1~ CDO Permitting System Replaoement lm,plementati,on -15 Opr-Requestto create a Knack site for Climate Action Playbook . 
16 OPERATIONAL ADM IN: ITSM Enhancements -17 OPERATIONAL IS: COD Plan Check Storage L I -18 FlN ltron/MVRS upgrade 

19 OPERATIONAL IS: Zoom Implementation i=J -20 OPERATIONAL IS: DI'S Blade Server ■ -21 OPERATIONAL IS: Deskto !}/ La.pt op Replaoement I 

22 DPS Crime Statist ics Software - NJBRS - 9 23 OPERATIONAL IS: ERP Email Only Accounts -2.~ OPERATIONAL IS: DI'S Ruggedized Laptop Repla.cement ■ 

----g- OPERATIONAL AAS: DPS Mave,rick Map Upgrade 

26 OPERATIONAL AAS: 61S Enterpri·se System Upgrade -27 ITD Temperat ure Scannin,g Tablets 

28 FlN Holiday Update to Recollect Wort Order Generation Process -29 DPW Wasningto n Community Swim Center -30 ITD Windows Server Migration 2012 Application Servers 

31 ESD Utility Maintenance Management System I 

32 ESD Inspection Data Mgmt a.nd lila.ndtield Data Entry Device Project I -33 ESD Replacement of Wate.r/Sewe.r Supervisory Control System(SCADA) • 



�

�������	
�����
���������	��	��

�������
���
�����
	����������

����� !�" ��� #�$�%��&������'��(�
	)��������*���+
���������
���)
���
����	��	�������,	
��)������)�,'��-�����
�
	��
��.
	�
��	���)
���
������
+�)�	���'��(�
	�'�
��
	
��	
���'��
�))-�/�
��
�
	��
��
)�.�
��	�������	��)��.�
��	���+��,�)�.
�����
+��	���'�
��
	
����)
��������	���'��(�
	-�&)�����0��'��1���'��(�
	�.
	�����
���
���,�
	��',��

�)���	��
�'�
	�.
���)
�����
�����	������'��(�
	�	��	�
)�)��������
�����)	��	��

�����.
	��2�,�

��'�
��
	
�)-�����.�
��	
���
�
	��
������'��(�
	)����3�

���

ATTAC
H

M
EN

T D

D
-23

ATTAC
H

M
EN

T 2 
Page 34 of 40

c 
I 

,~ I ..... <£' ,.,,,. q,"' 
~ t -~ -!' !: 

" Jf -!' I ~ ::; ~ ,t I -~ u q_ .Jo ~ ~o,; 
.... 

s -t- ~ !:'1· -~ 
f .,_-r of:- :! .s 

~ "' C' .;:: t -~ o"' f... !:::; ,g, 1j 0 ~ £6 -~ S' q,"' ~ o::; ~ !: .. Jf ~ q, 

<J' ,f"6 ~f!:o .. l ' ~ ~{;' lf a q.'"' .s, "' ~ 
Regu latory 

Pub lic Safety Requ irment 
Issue that Impacts one that needs Signif icant large 
needs to be segment of to be teams with 
addressed over the addressed Is needed, complexity/ Does not align Has been on the 
a year from Sunnyva le over a year but can wait Impacts one new technology Not at end of with Council Prior itization Matrix for 3 - 6 

1 now No Savings community from now a year department / outsourcing life Prior ities months 

Regu latory 
Pub lic Safety Requ irment 
Issue that that needs Medium team 
needs to be to be with some Somewhat 
addressed Impacts all addressed Impacts complexity/ aligns with Has been on the 
with in 6 Sunnyva le with in 6 Is needed multip le some ex isting Approach ing Council Prior itization Matrix for 6 

2 months Soft Savings residents months with in a year departments technology End of Life Prior ities months - 1 year 

Regu latory 
Pub lic Safety Requ irment Small team with 
Issue that Impacts that needs general 
needs to be Sunnyva le to be Is needed as knowledge / Directly aligns Has been on the 
addressed residents addressed soon as Impacts all ex isting At or Past End of with Council Prior itization Matrix for 1+ 

3 immediate ly Hard Savings and beyond immediate ly possib le departments technology Life Prior ities years 
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Priority Score Project Name

1 92.50 DPS CAD System Implementation ‐ RFP,selection,contract execution
2 66.00 ITD GIS Asset Inventory for Buildings/Structure
3 64.00 ITD GIS Implementation Onetime Support
4 56.50 LRS Library Public Address System Replacement
5 51.00 ITD ERP System Acquisition, Implementation and Support
6 49.50 CDD Loan Ledger
7 47.50 FIN Itron Meter Reading System Upgrade
8 47.00 ITD Crystal reports productivity software replacement
9 34.00 FIN Utility Billing Reporting Module
10 93.00 CDD Permitting System Replacement Implementation
11 76.00 OCM Electronics Records Management System Implementation
12 76.00 DPS Axon Standards Software Acquisition and Installation
13 67.00 DPS AB953 ‐ Racial and Identity Profiling Act (RIPA)
14 66.00 DPS TRIPS Data Upgrade to Crossroads Software
15 66.00 DPS Crime Statistics Software ‐ NIBRS
16 63.00 DPW Washington Community Swim Center
17 62.00 ESD ReCollect New Button to Web Widget and RecycleRight App
18 54.00 ITD Windows Server Migration 2012 Application Servers
19 44.50 DPW Electronic Planreview solution
20 43.50 OCM Website Replacement System RFP
21 43.50 OCM Website Replacement System Implementation
22 85.00 DPS CAD System Implementation
23 81.00 ESD Inspection Data Mgmt and Handheld Data Entry Device Project
24 72.00 ESD Waste Water Plant Rebuild
25 67.00 DPS Alternate Public Safety Answering Point
26 56.00 LRS Fremont High School Pool
27 56.00 ESD Replacement of Water/Sewer Supervisory Control System(SCADA)
28 35.50 DPS Enterprise Storage ‐ Star and Sage
29 35.00 DPS Jail Surveillance System Replacement
30 31.50 ESD Utility Maintenance Management System
31 58.50 DPW City Maintained Tree Inventory
32 49.50 LRS Rec Trac VSI replacement RFP
33 49.00 OCM Physical Badging System
34 44.00 ESD LIMS upgrade
35 42.50 FIN Utility Billing System RFP
36 36.50 ITD Intranet‐SharePoint 2016 Upgrade (SunSpot 2.0)
37 36.00 OCM Civic Center Modernization
38 28.00 DPW Computer/Radio Controlled Landscape Median Irrigation
39 83.50 OCM Public Records Requests Tracking System RFP Discovery
40 75.50 OCM Public Records Requests Tracking System
41 55.00 OCM Legistar System Replacement RFP
42 54.00 OCM Electronic ADA Compliance
43 51.50 CDD IVR Solution for Permitting
44 49.50 LRS Rec Trac VSI replacement
45 43.00 DPW Lakewood Branch Library
46 28.00 DPS Mobile Computing ‐ MDT Replacements
47 55.00 OCM Legistar System Replacement Implementation
48 54.50 ITD SMART Cities Initiatives
49 51.50 OCM Voting System Upgrade
50 44.00 ITD Microsoft Access Replacement
51 69.50 DPS Audiolog ‐ Audio recording system

S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M
2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
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Priority Score Project Name

52 53.00 DPW Orchard Garden Park Renovation
0
1 OPERATIONAL AAS: LRS Configure ITSM for CS Ticketing
1 OPERATIONAL ADMIN: ITD ITSM Enhancements
1 OPERATIONAL IS: ITD Desktop/Laptop Replacement
1 OPERATIONAL IS: FIN Utility Billing Customer Service Enhancements
1 OPERATIONAL AAS: DPS Digital Crime Scene Web Client Software
1 OPERATIONAL ADMIN: ITD Rental Rate Reconcile
1 OPERATIONAL IS: Azure AD ‐ MFA
1 OPERATIONAL IS: DPS Surveillance Van
1 OPERATIONAL IS: DPS Blade Server
1 OPERATIONAL IS: DPS Ruggedized Laptop Replacement
1 OPERATIONAL AAS: ESD Upgrade LIMS to Version 4.5
1 OPERATIONAL IS: ITD Network Equipment Replacement
1 OPERATIONAL AAS: DPS MobileCOM 6.0 Upgrade
1 OPERATIONAL IS ‐ NAS and SAN Storage Controller (Pine and Palm)

S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M J S N J M M
2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
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LEGEND - ITSP Goal/Initiative
Operational Excellence: Modernize Enterprise Infrastructure Solutions
Operational Excellence: Streamline IT Processes and Frameworks
Maximize Delivery: Device Upgrades
Maximize Delivery: Cost Transparency
Maximize Delivery: Cost Transparency and Cloud First Strategy
Strengthen IT Security: Security Operations Center

Project Name
Is the Project 
Public Facing

CDD IVR Solution for Permitting Yes
CDD Loan Ledger Yes
CDD Permitting System Replacement Implementation Yes
DPS AB953 - Racial and Identity Profiling Act (RIPA) Yes
DPS Alternate Public Safety Answering Point Yes
DPS Audiolog - Audio recording system Yes
DPS Axon Standards Software Acquisition and Installation Yes
DPS CAD System Implementation Yes
DPS CAD System Implementation - RFP,selection,contract execution No
DPS Crime Statistics Software - NIBRS Yes
DPS Enterprise Storage - Star and Sage No
DPS Jail Surveillance System Replacement Yes
DPS Mobile Computing - MDT Replacements Yes
DPS TRIPS Data Upgrade to Crossroads Software Yes
DPW City Maintained Tree Inventory Yes
DPW Computer/Radio Controlled Landscape Median Irrigation Yes
DPW Electronic Planreview solution Yes
DPW Lakewood Branch Library Yes
DPW Orchard Garden Park Renovation Yes
DPW Washington Community Swim Center Yes
ESD Inspection Data Mgmt and Handheld Data Entry Device Project No
ESD LIMS upgrade No

Project Alignment to ITSP Goals and Initiatives
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ESD ReCollect New Button to Web Widget and RecycleRight App Yes
ESD Replacement of Water/Sewer Supervisory Control System(SCADA) Yes
ESD Utility Maintenance Management System Yes
ESD Waste Water Plant Rebuild Yes
FIN Itron Meter Reading System Upgrade Yes
FIN Utility Billing Reporting Module Yes
FIN Utility Billing System RFP No
ITD Crystal reports productivity software replacement No
ITD ERP System Acquisition, Implementation and Support No
ITD GIS Asset Inventory for Buildings/Structure No
ITD GIS Implementation Onetime Support Yes
ITD Intranet-SharePoint 2016 Upgrade (SunSpot 2.0) No
ITD Microsoft Access Replacement No
ITD SMART Cities Initiatives Yes
ITD Windows Server Migration 2012 Application Servers No
LRS Fremont High School Pool Yes
LRS Library Public Address System Replacement Yes
LRS Rec Trac VSI replacement Yes
LRS Rec Trac VSI replacement RFP No
OCM Civic Center Modernization Yes
OCM Electronic ADA Compliance Yes
OCM Electronics Records Management System Implementation No
OCM Legistar System Replacement Implementation Yes
OCM Legistar System Replacement RFP No
OCM Physical Badging System No
OCM Public Records Requests Tracking System Yes
OCM Public Records Requests Tracking System RFP Discovery No
OCM Voting System Upgrade No
OCM Website Replacement System Implementation Yes
OCM Website Replacement System RFP No
OPERATIONAL AAS: DPS Digital Crime Scene Web Client Software No
OPERATIONAL AAS: DPS MobileCOM 6.0 Upgrade No
OPERATIONAL AAS: ESD Upgrade LIMS to Version 4.5 No
OPERATIONAL ADMIN: ITD ITSM Enhancements No
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OPERATIONAL ADMIN: ITD Rental Rate Reconcile No
OPERATIONAL IS - NAS and SAN Storage Controller (Pine and Palm) No
OPERATIONAL IS: Azure AD - MFA No
OPERATIONAL IS: DPS Blade Server No
OPERATIONAL IS: DPS Ruggedized Laptop Replacement No
OPERATIONAL IS: DPS Surveillance Van No
OPERATIONAL IS: FIN Utility Billing Customer Service Enhancements No
OPERATIONAL IS: ITD Desktop/Laptop Replacement No
OPERATIONAL IS: ITD Network Equipment Replacement No
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