2025 Annual Work Plan

Sustainability Commission Annual Calendar

MEETING DATE

AGENDA ITEM/ISSUE

January 21, 2025

Rank 2025 Study Issues [public hearing]

February 18, 2025

SVCE Programs Update [presentation]
Climate Action Playbook Update: 2023 GHG Inventory [study
session]

March 17, 2025

Review Study Issue Process and Timelines
Consideration for Adding a Member to the Sustainability Speaker
Series Subcommittee

April 21, 2025 ¢ Climate Action Playbook Update: Game Plan 2028 FY2023/24
Update [study session]
e Sustainability Speaker Series Proposal for FY 2025/26
May 19, 2025 e Recognition of Service

Review Recommended Budget

June 16, 2025

Meeting Canceled

July 21, 2025

ESD 23-01: Climate Budgeting Study Issue Update [study session]
Selection of Chair and Vice Chair

August 18, 2025

Recommendation to the Council Subcommittee on Board and
Commission Effectiveness

September 15, 2025

Central Arques Specific Plan [study session]
East Channel Trail Project [study session]

October 20, 2025

Climate Action Playbook: 2024 GHG Inventory and Game Plan
2028 FY 2024/25 Update [study session]

Final month to Propose and Sponsor Study Issues

Review 2026 Draft Master Work Plan

November 17, 2025

Solid Waste Program Update [study session]
Green Stormwater Infrastructure Plan Update [study session]
Approve 2026 Master Work Plan

December 15, 2025

Annual Review of Code of Ethics and Conduct for Elected and
Appointed Officials

Additional items yet to be scheduled:
e Residential Parking Study [study session]
e Study Issues may be proposed at any meeting throughout the year
e Study Issues presentation dates will be added following approval by Council
[ ]

Commissioner Presentations

o Youth Group Updates [Commissioner Jansen + guest speaker]
o Edible Food Recovery [Commissioner Jansen]
o Multi-Family Housing Electric Vehicle Charging [Commissioner Parenteau + guest

speaker]

Additional Presentations/Updates from Staff requested by Commission:




Climate Action Playbook Update: updates from key departments [study session]
Lakewood Library Update [study session]

ESD Study Issues Update [study session]

Main Library Construction Update [study session]

Municipal Zero-Emission Vehicle Replacement Update [study session]

Master Work Plan
Page 2 of 2



