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Project Schedule - The following table provides an overview of the project schedule and key elements: 

Action Overview Outcome

January – May 2019 

Phase 1 Outreach: 
Getting the Word Out and 
Public Input on Charter 
Measure 

 2 Educational Workshops

 3 Community Input
Workshops

 10 “pop-up” events

 Online engagement

 2 CAC meetings

 Community Education on CVRA

 Community input on ballot measure timing and
substance, community goals for district mapping

 Consultant report synthesizing input

June 2019 

City Council decision on 
charter measure timing 
and content; approval of 
community goals for 
district mapping 

 Consultant presentation of
report

 Council discussion and
decision

Council decisions on: 

 Date of ballot measure (March or Nov. 2020)

 Direction on details of proposed charter change (# of
districts, etc.)

 Approval of community priorities for mapping

July – Dec. 2019 

Phase 2: District Map 
Adoption 

 1 Introduction/Training
Meeting

 2 Introductory Public
Hearings

 3 Community Map Drawing
Meetings

 1 CAC Meeting

 3 City Council Hearings

 Community input on district maps

 Council adoption of district maps
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March or Nov. 2020 

Election on Charter 
amendment for district 
elections 

 

 

 

See analysis in the report to Council regarding risks of litigation and timing of ballot 
measure/first district elections. Nov. 2020 or Nov. 2022 

First district elections 

  

 


