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Vision 
For Santa Clara County and its cities to work collaboratively to produce more housing in the Region. 
have a unified voice in responding to the area’s housing needs-- a problem that transcends 
jurisdictional barriers. 

Benefits 
1. By working together to plan for housing growth, the stage is set for implementing housing, and

more housing will ultimately be built.
2. Housing will be planned in the right places, near transportation, jobs, and services.
3. Santa Clara County jurisdictions can work together to share resources.
4. Collaboration enables collective advocacy on regional and Statewide issues.
5. Partnership sets the stage for other cooperation, including sharing Housing Element consultants,

sharing expertise, analyses, and policies, and potentially enabling a shared review by the
California Housing and Community Development (HCD) Department.

6. Collective agreement is reached on strategies and tools to meet the region’s housing
need, including the potential for trading RHNA numbers.

7. Greater flexibility.

Guiding Principles 
1. Conform with all State objectives included in Section 66584(d), including ensuring that the

allocation of affordable homes is allocated to all jurisdictions in the region in an equitable
manner.

2. Allocate housing growth strategically around major transportation corridors and near
employment and services, while respecting infrastructure constraints and the unique natural
resources of Santa Clara County.

3. Foster collaboration between jurisdictions and develop collective strategies that provide a
framework for addressing housing need, including the potential for resource / housing
allocation trade-offs.

4. Facilitate an open dialogue between jurisdictions, the general public, and interested
organizations, including transportation agencies and land use bodies.

5. Utilize existing forums for discussion (e.g., Cities Association, City Managers’ Association,
SCCAPO, etc.).

Keys to Success 
1. Taking responsibility for the process and the resulting housing shares.
2. Taking into consideration other communities’ interests as well as your own.
3. Being willing to accept a reasonable housing share, not just the lowest.
4. Being willing to consider negotiating trades.
5. Recognizing that working together locally is better than abdicating the responsibility to the region

and the state.
6. Elected leaders in all jurisdictions willing to compromise for regional benefit.
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