2

W Sunnyvale

Library Reorganization

Board of Library Trustees
January 4, 2021




From Good to Great

e Need capacity to meet changing
demands of community and
Council

+* New and different while
maintaining current services

+ Study Issues

¢+ Cultural programming
+ Special events

+ Technology solutions

We build
community trust by

delivering
exceptional services




Modernized structure

e Reflects changes in service delivery and expectations

e Focuses resources on growth areas (community engagement, technology, cultural
programming, events, Branch)

e Leverages shared department resources (merged but never changed structure)

* Creates capacity to be proactive and strategic (we have everything but staff capacity)
e Supports succession and retention

e Rebalances positions to reflect pyramid structure

* Improves customer service with cross training, collaboration and efficiencies
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Impacts

* No added headcount,
(except for Branch)

e Library cost neutral
(except for Branch)

* Slight increased cost
overall for marketing and
admin as shown in
Recreation Services

* Some changes require
meet and confer (no net
loss to units, +1 SEA)
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Timeline

e Majority of changes
implemented this year

e Some changes related to
attrition over time

MISSION

We inspire a healthy community by fostering
lifelong learning and play through progressive
services and programs for all.

VISION

Sunnyvale is a fun, inclusive, engaged community.

VALUES

COMPASSIONATE - CREATIVE - CURIOUS
INCLUSIVE - DEDICATED

Library and Community Services
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Current Structure

Elizabeth Rich 4

k:hen’se Brandell
Director of Library and Recreati
Services

Steve Sloan 4
Superintendent of Libraries

Chaunacey Dunklee
Supeniising Librarian, Collection

§;
s
E

Laurie Borchard

§

Thomas Fassett
Librarian

Aydin Kwan
Librarian

Wendy Silver
Librarian

Mira Geffner
Librarian

Julie Moore
PB/T Librarian

Ross Moriarty
PJT Librarizan

Nan Choi
Supervising Librarian, Childran/<&
Teen Services

Karina Huerta
Librarian

Nancy Andrus
Librarian

Lori Giarrizzo
Librarian

Amy Truter
Librarian

Raina Tuakoi
Librarian

Kelty Chiu
P/T Librarian

Christine Bassett

‘Supervising Librarian, Technicaf
sarvices

Rafael Bayani 4
Principal Office Asst

Angelo Lopez 4
Office Clerk

Jason Raquinio
Ubsiaiy Adsbitent

Michael Yee 4—
Library Assistant

Lena German 4
IP/T Libwasian

Dennis Cacdac —
BT L Spac il

Christina Detchemen
PJ/T Librarian

Richard Page
P/T Librarian
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Amanda Fletcher —
BT LB Sz 11

Rachel Kama —
BT Lib Spec il

Ellen Giarrizzo
Circufation Manager, Ciroulatio
sanvices

Celeste Alexander
Aaron Migliaccio Casey Espinosa @ P/TLib Spec il ﬁ—
Senior Library Asst. P/T Lib Spec
Maxine Balopulos g
BT Lib mos
Denise Alexander Van Hua # it
Library Assistant P/T Lib Spec | e
P/T Lib Spec il
Jeffrey De La Cruz Stephen Ho 1 pr—
Library Assistant %— P/T Lib Spec| Q Pﬁt:lm
Gena Rodriguez Vagant :,T'a:;m"ﬁl 4
Library Assistant Specl | e
Melissa Lopaz
Lynette Yorks Vacant Eﬂﬁ s Spec i
Library Assistant P/T Lib Spec| =
Uma Maddipat
l BT Lib Spec il %
Vacant
Masters
| PJT b Spech
Julie Subainati
PIT Lib Spec 1
Maria Shifrin
PIT LibSpec (i
| P/T Lib Specill %
Erithika Wm%

Wacant
P/T Lib Spec
Wacant
P/T Lib Spec il

Vacant
P/T Lib Spec i




Proposed Structure

Admin Aide, Conf.

birecmrﬂf Library and
Recreation Services

Superintendent of Libraries

Supervising Librarian,

Supervising Librarian, Publ Community Engagement &

Services

Partnerships
Senior Libraria Senior Libraria
Adult Svcs Children Swvcs
Librarian Librarian Librarian o
Adult Svcs Children Svcs et
Librarian 4 Librarian Library Assistant]
Adult Svcs Children Svis
P/T Librarian P/T Librarian
Adult Svcs Children Svcs
P/T Librarian P/T Librarian
Adult Svcs Children Svcs
Library Asst. <] Library Asst. ¢
Adult Svcs Children Swcs

Casual Librariar]
Adult Svcs

Casual Librariang
Children Svcs

Supervising Librarian,
Technelogy & Support
Services

4

—

Senior Librarian

4

Librarian

4

Principal Offi

Library Circulation J

Branch Library

Manager, Customer & Supervising Librarian
Technical Services
1§ 1§ _I
Senior mewj Senior Library | Senior Libraryd 4
Asst. Asst. Asst. Librarian
. ) Library 4| Library Clerk< Library Clerk .
Library Assista nﬁ Library Assistan 1 : P/T Commun
o Adstant {C:rc] Tech Spec.
4 | SeniorLibrary | Library Clerkd|| Library Clerk 4 Library Clerk
P{T Librarian ; ; Ci e
Clerk (Circ) {Circ) {Circ) P/T Librarian
Senior Library4 | Senior Libraryd | Library Clerkg | Library Clerk Library Clerk i
Clerk (Tech) Clerk [Circ) (Circ) (Circ) P/T Facilities
— Attendant Il
Senior Library Senior Library 4 Library Clerk Library Clerk & Library Clerk
Clerk [Tech) Clerk {Circ) (Circ) (Circ)
Senior Library Senior Library ¢ Library Clerk Library Clerk
Clerk (Tech) Clerk (Circ) {Circ) {Circ)
Senior Libraryd| |P/T Library Spe P/T Library Library Clerkd
Clerk (Circ) {Circ) Spec| (Circ) {Circ)
Casual Library 4
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Questions?
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