
​Minutes​​of​​12​​NOV​​2025​​VTA​​BPAC​​Meeting​

​VTA​​Chairperson​​and​​Vice​​Chairperson​​Election​

​1. ​Chairperson​​-​​Betsy​​Megas
​2. ​Vice​​Chair​​-​​Leia​​Mehlman

​08-JAN-2026​​Board​​Meeting​​Highlights

​1. ​Primary​​focus​​on​​securing​​funding​​for​​BART​​SV​​Phase​​2.
​2. ​98​​Million​​total​​awarded​​to​​TOD​​(Transit​​oriented​​development)​ ​projects​​in​​San​​Jose

​and​​Mountain​​View.

​Superbowl​​Operations​​and​​Security​​-​​Jan​​31​​Through​​08​​Feb​​events​
​● ​Trains​​will​​not​​be​​permitted​​to​​go​​past​​stadium​​-​​End​​of​​lines​​at​​Lick​​Mill​​and​​Great

​American
​● ​Bus​​Bridge​​will​​operate​​with​​security​​screening​​to​​access​​stadium.
​● ​VTA​​single​​day​​pass​​cost​​$7.50,​​Caltrain​​all​​day​​pass​​27.50​​increases​​from​​normal​​rates.
​● ​VTA​​website​​has​​all​​info​​on​​website​​www.vta.org
​● ​Extensive​​bike​​trail​​closures​​-​​The​​San​​Tomas​​Aquino​​Creek​​Trail​​will​​be​​closed​​from

​Jan.​​28-Feb.​​10.​​https://www.santaclaraca.gov/Home/Components/News/News/45513/
​this​​information​​is​​not​​yet​​incorporated​​into​​the​​VTA​​information​​website​​or​​app.

​County​​Staff​​Report​​-​​none​

​Complete​​Streets​​Policy​​Update​​-​

​Language​​was​​strengthened​​overall​​especially​​as​​affecting​​sections​​4.1.C​​All​​Ages​​and​​Abilities​
​Design,​​Section​​4.1.D​​Deliver​​on​​Projects​​that​​Improve​​Multimodal​​Safety​​and​​Comfort,​​and​​4.4​
​Capital​​Projects​​Funded​​by​​VTA​​-​​by​​removing​​‘soft’​​requirements​​(Should,​​expect,​​etc.)​​and​
​changed​​to​​must,​​requires,​​etc.​​and​​that​​all​​Member​​Agencies​​will​​follow​​their​​Complete​​Streets​
​policies​​when​​delivering​​capital​​projects.​

​Existing​​changes​​approved​​and​​with​​two​​additional​​amendments​​from​​BPAC​​-​​will​​proceed​​to​
​next​​steps.​

​Community​​Identified​​Bike​​Locker​​Locations​

​83​​identified​​locations​​for​​new​​lockers​
​Refine​​locations​​based​​on​​Committee​​Feedback​​and​​Site​​assessments.​
​Cost​​per​​bike​​locker​​unit​​is​​approx​​$10K​​per.​

​List​​of​​locations​​attached,​​Map​​of​​Phase​​2​​&​​3​​BikeLink​​locker​​locations​​attached.​​Presentation​
​slides​​attached.​
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