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Community Events Grant Program Application
Calendar Year 2026, Fall Cycle
Application Deadline: Friday, October 10, 2025, by 5 p.m.

Thank you for your interest in the Community Events Grant Program. Please thoroughly review
the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: Animal Assisted Happiness Smile Farm Open Hours

Date(s)/Time(s) of Event: Second Sunday of each month from 10 am -4 pm + Ever

Sponsoring Organization(s): Animal Assisted Happiness

Is there a Co-Sponsor? If yes,
organization name.

Grant Amount Requesting from the City of Sunnyvale: $4’450

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

. Co-Founder & President
Title:

Organization: Animal Assisted Happiness
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

The Animal Assisted Happiness Smile Farm is Open to the Public every Tuesday
afternoon from 1 - 5 pm and the second Sunday of the month from 10 am - 4 pm.
While our mission is serving youth with needs through our Barnyard Buddies, these
Open Hour events provide the local community (the AAH Smile Farm is located at
Baylands Park) the chance to come spend some time with our Barnyard Buddies
for moments of joy and happiness for all.

Our additional costs for these Open Hours are a staff member to host every
Tuesday afternoon for 5 hours at $25 per hour ($125 weekly) and then on the
Second Sunday, our Volunteer Coordinator staff member, also paid at $25 per hour
is there for 8 hours organizing volunteers so that is $200 per month x 12 months.
For Open Hours Sunday, the two Founders of Animal Assisted Happiness host and
are volunteers so not paid for their time.

During Open Hours we average 100 people from the public on Tuesday afternoons
and anywhere from 350 - 500 people on the Open Hours Sundays. These Open
Hours are very much loved by the greater Sunnyvale Community as there aren't
many places around the Silicon Valley that is a Smile Farm complete with about 95
Barnyard Buddies -- mini horses, mini donkey, alpaca, goats, sheep, mini pigs,
rabbits, guines pigs, ducks, chickens, a couple aviaries and even a sulcata tortoise.

We would appreciate support from this community grant of $4450 which is half of
our expenses for staff members to host Open Hours.

2. Have you held this event before? If so, when and where?

We've been at Baylands Park since the summer of 2017 and have
hosted Tuesday afternoon Open Hours and Second Sunday Open Hours
continuously since the Fall of 2017.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the

community?

The Animal Assisted Happiness Smile Farm is a unique experience in Sunnyvale
and has become the 'best place to volunteer' as well as a great space for the
Community to visit our Barnyard Buddies and 'experience the smiles only animals
can bring." Beyond these Open Hour events, our mission is to provide barnyard
animal interactions for youth with needs and all visits -- at the AAH Smile Farm, out
with our Mobile Barnyard Buddies throughout the Silicon Valley, and for Vocational
Education programs at the AAH Smile Farm, are by appointment only. Our
services are free for the youth with serve with donations greatly appreciated.

We have over 9500 registered volunteers who help us deliver on our mission for
youth with needs; do Farm Chores at the AAH Smile Farm; and help with Open
Hours too. 62% of the active Volunteers are youth themselves in 6th - 12th grade.
We partner with local clubs and youth organizations -- YMSL, NCL, SLOBs, 4H,

Scouts.
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Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

Event is citywide but located at our AAH Smile Farm at Baylands Park in
Sunnyvale.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

On average we have 100 visitors attend the AAH Smile Farm Open Hours every
Tuesday and between 300 - 500 on Open Hours Sundays once a month. We
count visitors at each event.

5. Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

Marketing is through our Social Media for Open Hours -- FaceBook and
Instagram.

Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

www.animalassistedhappiness.org Founded in 2009, our mission is to
enrich the lives of youth with needs through barnyard animal interactions
at our Smile Farm and mobile visits, creating moments of joy and
happiness throughout our AAH Community. Uniquely situated in the
heart of the Silicon Valley, we provide barnyard buddies so children and
their family members can 'experience the smiles only animals can bring'.

We have created over 143,545 smiles to date through 5326 visits and
371 partnership organizations throughout the Silicon Valley. While we
are not a membership organization, volunteers are our backbone with

9773 registered volunteers who have contributed 140,472 volunteer
hours. Page 5 of 6



Attachment 3
Page 5 of 94

Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

Our Open Hours are staffed/led by a member of our AAH Team. We diligently
work 7 days per week with Farm Chores to ensure our AAH Smile Farm is safe,
our Barnyard Buddies are well cared for, and our volunteers can help the public.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?
no, the AAH Smile Farm is self contained and has arrangements made with the

City of Sunnyvale for our mission and to host Open Hours as part of our lease
agreement with the City of Sunnyvale.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

As part of our Animal Assisted Happiness operating budget, we staff Open
Hours and solicit volunteer support.
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Sunnyvale Community Events Grant Proposal -- Animal Assisted Happiness (AAH) AAH Cost Total per Event Total Per Year
Budget for Open Hours
Weekly at AAH Smile Farm, Baylands Park -- 1pm - 5 pm, Tuesdays
Staff Costs: One AAH Staff Member x5 hours 25/hour 125 6500
Monthly at AAH Smile Farm, Baylands Park 10 am - 4 pm (Second Sunday)
Staff Costs: One AAH Staff Member x 8 hours 25/hour 200 2400
Volunteer Assistance for each event -- Tuesdays with about 5 volunteers x 4 hours = 20 Vol Hours 40.14/hr 802.8 41,745.60
AAH Volunteers share our Barnyard Buddies with General Public during Open Hours
Volunteer Assistance for each event -- Sunday with about 50 volunteers x 2 hours = 100 Vol Hours 40.14/hr 4014 48,168.00
AAH Volunteers share our Barnyard Buddies with General Public during Open Hours

98,813.60

NOTE: We do not charge for Admission, do accept donations and recommend $5 per person, but it is hit and miss as to donations



Attachment 3
Page 7 of 94

E Outlook

Fwd: Sunnyvale Pet Appreciation Celebration 2026

Date Mon 10/13/2025 1:24 PM
To  CommunityResources AP <ncs@sunnyvale.ca.gov>

[Lll 6 attachments (20 MB)
IMG_4459.jpg; IMG_4458.jpg; IMG_4457 jpg; IMG_4456.jpg; IMG_4455.jpg; IMG_4454.jpg;

WARNING - This email came from an EXTERNAL source. Confirm the sender and its contents
are safe before responding, opening attachment or links.

Dear Angela:
Good to hear from you, and thank you for reaching out.

We did this "pet appreciation celebration" event last year as a private picnic event for our volunteers
and donors.

It went really well, and our volunteers would love to make it bigger next year (we booked a bit late this
year). So we plan to book two picnic sites for our 2026 event.

We also plan to have more speakers (such as dog training tips, etc.) from sources other than just local
governmental offices.

| have attached some photos from our 2025 event for you to look over.

Hope | answered your questions.

Reiards|
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Sent from my iPhone
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Community Events Grant Program Application
Calendar Year 2026, Fall Cycle
Application Deadline: Friday, October 10, 2025, by 5 p.m.

Thank you for your interest in the Community Events Grant Program. Please thoroughly review
the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

50th Sunnyvale Celebrate Summer Art & Wine Festival
Event Name:

Date(s)/Time(s) of Event: June 6-7, 2026

. - Sunnyvale Chamber of Commerce
Sponsoring Organization(s):

Is there a Co-Sponsor? If yes,

.. No
orgamzatlon name.

Grant Amount Requesting from the City of Sunnyvale: $20’000'

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

Name: _

Title:

Sunnyvale Chamber of Commerce

Email: I  Phone Numbel‘

Organization:
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

The Sunnyvale Celebrate Summer Art & Wine Festival is the City's largest and
longest-running community event, bringing together residents, families, and visitors
for a celebration of culture, creativity, and connection in downtown Sunnyvale.
Entering its 50th year in 2026, the festival has become a cornerstone of civic pride
and community identity.

At its heart, the festival is about accessibility and inclusion. It is a free,
open-to-the-public event that welcomes people of all ages, abilities, and
backgrounds. By removing financial and cultural barriers, the festival ensures that
everyone in our diverse community can participate and feel represented.

Key elements include:

- Art & Culture: Hundreds of local and regional artists have a platform to share their
work, making fine art & craft accessible outside of traditional gallery settings.

- Family Engagement: Dedicated children's activities and interactive art spaces
encourage youth creativity and provide free entertainment for families.

- Cultural Representation: Entertainment and food offerings reflect the diversity of
Sunnyvale, giving voice to multiple cultural traditions.

- Community Connection: The festival strengthens ties between residents, small
businesses, nonprofits, and civic organizations, creating lasting partnerships that
extend beyond the event itself.

- Economic Benefit: Downtown businesses, artists, and vendors directly benefit from
the influx of visitors, helping to sustain Sunnyvale's economic vitality.

In 2025, thousands of people attended, proof that the festival's role as a safe,
inclusive gathering space where our whole community can come together.
Proceeds from the event also allow the Chamber of Commerce to continue
year-round programs that support small businesses and nonprofits, amplifying the
festival's impact far beyond two days.

2. Have you held this event before? If so, when and where?

Yes, June 7-8, 2025 in Downtown Sunnyvale. The Sunnyvale Chamber of
Commerce has been running the Art & Wine Festival for 50 years (non
consecutivly), now called The Sunnyvale Celebrate Summer Art & Wine
Festival.

Page 3 of 6
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the
community?

The Sunnyvale Celebrate Summer Art & Wine Festival is more than a street fair, it
is a living tradition that reflects the character, diversity, and quality of our city. For
fifty years, the festival has served as a gathering place where families, neighbors,
businesses, and visitors come together to celebrate what makes Sunnyvale unique.

Diversity

The festival features cultural performances that highlight the richness of
Sunnyvale's community. Recent festivals have included Mexican folklérico dancers
as well as Georgian performers, offering attendees a chance to experience artistic
traditions that reflect both local heritage and global culture. International food
vendors add to the experience, with flavors representing the many backgrounds
that make up Sunnyvale.

Family & Youth Engagement

The dedicated Kid Zone provides interactive activities at no cost. Families have
enjoyed robotics stations, painting stations, and hands-on crafts that encourage
creativity and inspire curiosity. These experiences give young residents
opportunities to explore new skills in a fun and welcoming environment, making the
festival an annual tradition for families.

Community Connection

Local nonprofits and youth groups use the festival as a platform to engage with
residents. In recent years, organizations such as the Boy Scouts and Animal
Assisted Happiness have hosted booths to connect with families, recruit volunteers,
and strengthen civic participation. This involvement ensures the festival is not just
entertainment, it's also a hub for community engagement.

Economic Vitality

The festival provides significant exposure for artists, small businesses, and local
restaurants. Vendors gain access to tens of thousands of attendees, and many
downtown businesses report increased visibility and customer engagement during
the weekend. For many artists and entrepreneurs, the festival serves as one of the
most valuable opportunities of the year to reach new audiences.

Civic Identity

By transforming downtown Sunnyvale into a vibrant hub filled with art, music, food,
and family activities, the festival reinforces the city's identity as a welcoming,
creative, and resilient community. It is a moment each year where Sunnyvale's
civic pride is on display, providing both residents and visitors with a sense of
belonging and connection.

Page 4 of 6
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Marketing & Promotion

4.

4a.

Is your event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

The Sunnyvale Celebrate Summer Art & Wine Festival is a citywide event that
welcomes residents from across Sunnyvale as well as visitors from throughout
Silicon Valley. It is open to all and designed to appeal to a wide range of ages,
cultures, and interests. Key audiences include families, art & culture enthusiasts,

food and wine lovers, and local businesses and nonprofits connecting with the

How many people do you expect to attend your event, how did you arrive at this estimate?

We expect 10,000 attendees at the 2026 Sunnyvale Celebrate Summer Art &
Wine Festival. This estimate is based on previous years' attendance and reflects
the festival's long-standing popularity, central downtown location, and wide
appeal across art, food, wine, entertainment, and family activities.

Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

The 2026 Sunnyvale Celebrate Summer Art & Wine Festival will be promoted
through a mix of digital, print, and community outreach. Marketing will include
social media posts, e-blasts to Chamber members, and event listings on regional
calendars, posters and banners in high-traffic areas, and flyers distributed
through local businesses and community centers. We will also collaborate and
partner with organizations, local media, and nearby Chambers to expand reach.
This multi-channel approach ensures strong visibility across Sunnyvale and the
Bay Area.

Organization Information

6.

Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

The Sunnyvale Chamber of Commerce is a nonprofit dedicated to
advancing economic vitality and community quality of life. Our mission is
to connect, support, and advocate for businesses while strengthening ties
between commerce, community, and civic life.

We represent hundreds of member businesses across technology,
healthcare, education, retail, restaurants, hospitality, and nonprofits. Our
annual budget is supported by membership dues, event revenues,
sponsorships, and grants. Financial statements are attached

Page S of 6
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

The Sunnyvale Celebrate Summer Art & Wine Festival is planned in coordination
with the City of Sunnyvale, including Public Safety, Fire, and Public Works.
Safety measures include 24-hour professional security coverage, on-site public
safety staff, managed load-in/load-out for vendors, and clear crowd control
procedures. The Chamber also maintains full insurance and conducts post-event
reviews to continually improve safety

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

The Sunnyvale Chamber of Commerce ensures the Sunnyvale Celebrate

Summer Art & Wine Festival is cost-effective through a detailed budget, oversight

by our Finance Committee, and diversified funding. With a proven operations

plan and a track record of delivering large community events on budget, we

demonstrate strona financial and event manaaement.
9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If

yes, when did you submit it. If not, why not?

We have not yet submitted the Special Event application, but it will be submitted
on schedule as part of our planning process in coordination with the City of
Sunnyvale.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

The Sunnyvale Celebrate Summer Art & Wine Festival is funded through
vendor fees, sponsorships, beverage sales, and Chamber resources. We
are requesting City grant funding to help offset rising costs for safety and
city services, ensuring the event remains free, accessible, and beneficial to
the entire community.

Page 6 of 6
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Sunnyvale Celebrate Summer Art and Wine Budget 2026

Revenue

Sponsorships $ 40,000.00
Grant

Vendor Fees $ 18,000.00
Festival Receipts (Wine, Beer, Water, Soda) $ 55,000.00
Total Revenue $ 113,000.00
Expenses

Beverages $ 25,000.00
Signs, Tickets, Etc. $8,000.00
Commemorative Glasses $ 1,600.00
Portable Toilets $6,000.00
Volunteer Meals $ 2,000.00
Kidz Zone Supplies $2,000.00
VIP Reception $ -
Advertising $4,000.00
Sales Tax - State Board $5,000.00
Event Production $8,239.58
Sanitation Management $4,000.00
Security $8,500.00
Water Walls $2,000.00
Supplies & Materials $2,000.00
Nothing wasted $5,000.00
Permits & License $4,000.00
Total Expense $ 87,339.58

Net Profit $ 25,660.42



Income
4100 Membership Income
4105 New Members.
4117 Membership Business & Policy
4115 Membership Renewal
Total 4100 Membership Income
4200 Activities and Event Income
4218 Artists Participation
4291 Grants
4235 Event Tickets
4275 Mixer Fees
4290 Sponsors
Total 4200 Activities and Event Income
Services
Unapplied Cash Payment Income
Total Income
Gross Profit
Expenses
5100 Personnel Related Expenses
5105 Contract Employees.
5125 Bus. Insurances
5135 Employees
5145 Payrol Service

Total 5100 Personnel Related Expenses
5200 General Office Expenses
5205 Association Membership Dues
5210 Bank Service Fees
5230 Office Supplies & Materials
5240 Professional & Legal Fees
5245 Publications & Subscriptions
5270 Chamber Advertisement
Total 5200 General Office Expenses
5300 Office Equipment Expenses
5320 Equipment Lease/Rental
Total 5300 Office Equipment Expenses
5400 Facility Expenses
5425 Lease Rent
5440 Telephone
Total 5400 Facility Expenses
6200 Activities and Event Expenses
6210 Awards
6230 Cleaning Deposit Refund
6305 Security/Public Safety
6295 Sales Tax - CA State Board
6575 Paid Assistance
Total 6200 Activities and Event Expenses
Total Expenses
Net Operating Income
Net Income

Sunnyvale Chamber of Commerce
Profit and Loss by Month
October 1, 2024 - September 30, 2025
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$ 8989 § 10000 $ s989 § 10000 § s989 § 10000 § 9393 § 10000 § 9393 § 10000 § 9393 § 10000 § 9393 § 10000 § 9393 § 10000 § 9393 § 10000 § 16564 § 10000 $ 9393 § 10000 § 10000 $ 119282 $ 120000

$ - - 8 207.06 § - $ 31.03 - $ 3225 $ 63.34 - - $ 79.00 $ 268.45 $ 68113 § -
s 8989 S 10000 $ 29695 $ 10000 $ 8989 S 10000 $ 12496 $ 10000 $ 9393 $ 10000 $ 12618 $ 10000 $ 157.27 $ 10000 $ 9393 $ 10000 $ 9393 $ 10000 $ 24464 $ 10000 $ 36238 $ 10000 S 10000 § 187395 $ 120000
$448.54 $414.06 $338.49 $000  $5019.30  $12331.66  $22554.26  $16,244.70 $837.12 $155.00 $9,797.53 $654.74  $26860.85  $47.47271  $6237.93 § 100000 § - S 100000 § 100000 § 7382876 $ 79,5313
$0.00 $2,904.61 $0.00 $976.50 $0.00 $1,010.02 $0.00 $0.00 $000 § Y - s - - s 10002 $  3seLn
$0.00 $0.00 $0.00 $0.00 $0.00  ($3,828.08) $0.00 § Y - s - - s - §  (as2808)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 § Y - s Y s S .

$ 482125 $ 42125
$0.00 $2,500.00 $0.00 $0.00  $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 § - s - s - - s - $ 500000
S 44854 S 000 § 41406 S 250000 §$ 33849 S 000 § 000 § 7.92391 $ 1233166 S 2603076 $ 1624470 §$ 83712 $ 116502 S 000 § 979753 § 65474 $ 2686085 S 4364463 §$ 623793 $ 100000 §$ 482125 $ 100000 S 100000 § 7966003 $ 8459116
$6,78757  $7,70120  $638351  $19,64450  $11,637.33  $18,14450  $9,06661  $26068.41  $33,886.92  $44,17526  $32,35554  $18,98162  $21.977.30  $18,14450  $2524556  $18,799.24  $4524538  $61780.13  $28,21092  $19,14450  $17.087.96  $19,14350  $19,14350 § 25702810 $ 29087986
$37,327.26  $27)562.80  (52,95663)  ($7,499.53) $611.60  ($1579.48)  (53,777.49) 81745693 (517,943.86) ($19.460.91) (34697.73) ($L168.11) (52,886.32) ($17,89450) ($12,538.79) ($13,799.24)  $37,100.50  $31866.87  $2691492 ($14,14450)  $840102 ($13,89350) ($13,893.50) § 5166098 §  (2642667)
$37,327.26  $27.582.80  (52.956.63)  (§7.499.53) $61160  ($1.579.48)  ($3,777.49)  $17.456.93 (517,943.86) ($19.46091)  ($4,697.73)  ($1,168.11)  (52,886.32) ($17,804.50) ($12,538.79) ($13,799.24)  $37,10050  $31,866.87  $26,91492 ($14,14450)  $8,40102 ($1389350) ($1389350) § 5166098 §  (2642667)
Net surplus

forecast from

reduced

existing stretch goals.

NOTE: Marketing contractor

Nooffice space
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Community Events Grant Program Application

Calendar Year 2026, Fall Cycle

Application Deadline: Friday, October 10, 2025, by 5 p.m.
Thank you for your interest in the Community Events Grant Program. Please thoroughly review

the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Sunnyvale

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: Spring Spectacular 2026

Date(s)/Time(s) of Event: May 2026

Sponsoring Organization(s): The Autism Society San Francisco Bay Area

Is there a Co-Sponsor? If yes,

. L. No
organlzatlon name.

Grant Amount Requesting from the City of Sunnyvale: SllO,OOO.OO

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

vame: I

Director of Operations and Fundraising

Title:

— The Autism Society San Francisco Bay Area
Organization:

et

Address:

Phone Number:
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

Our event, Spring Spectacular 2026, will be held in Sunnyvale, at one of the
beautiful parks located in Sunnyvale. A joyful, sensory, awareness celebration
made just for families with children on the autism spectrum. Breathe in the fresh
spring air, feel the sunshine, and enjoy a day filled with inclusive fun, safe spaces,
and community togetherness. Like our previous Spring Spectacular event we just
had in May, we will have sensory zones & quiet spaces ( We know large gatherings
can be overwhelming). We will have dedicated quiet areas with soft seating, shade,
and calming activities—ideal for a break or recharge. Sensory friendly lighting and
noise monitoring to keep things comfortable. We will have inclusive activities for
ages, including music, and gentle structured games and crafts. Our food vendors
will include local vendors, serving up great food for everyone to enjoy.

2. Have you held this event before? If so, when and where?

Yes, we just had this event in May, and was held at Shoreline Park, in
Mountain View, CA.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the
community?

The Spring Spectacular in the Park is more than just a seasonal event — it's a
celebration of community, inclusion, and the vibrant identity of Sunnyvale. By
centering families impacted by autism, the event highlights the city’ s commitment
to embracing diversity and fostering meaningful connections among all residents.
We want everybody in the general area, and surrounding area’s to join us. The
event brings together neurodiverse individuals and their families from across
Sunnyvale and surrounding areas, creating a space where everyone feels seen,
valued, and supported. The involvement of local organizations, businesses(from
food vendors to artist), and volunteers further promotes community engagement
and showcases the shared commitment to inclusion and empathy. We have
chosen Sunnyvale this time, because we know Sunnyvale is known for its
family-oriented, inclusive, and forward-thinking culture, and the Spring Spectacular
amplifies these values by creating an event that is thoughtfully designed and
accessible to all. Hosting the event in one of the city’ s beautiful parks ties it
directly to Sunnyvale’ s identity as a community that values nature, connection,
and public space. Having this event in Sunnyvale will bring vibrancy to the city’ s
cultural calendar, offering a joyful, purpose-driven gathering that enriches the
emotional and social fabric of the community. We have chosen the city of
Sunnyvale, not only because it's family-friendly, and inclusive, but our President of
SFASA, Sara Kole, and her husband Michael Batek, are active Sunnyvale
community members, and have resided in Sunnyvale for over 25 years. The
inclusive nature of community events helps to break down barriers and reduce the
stigma associated with autism. When individuals with autism are actively involved
in community activities, they send a message of acceptance and inclusion to the
broader community. This positive exposure can lead to greater understanding and
support, creating a more welcoming environment for everyone.
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Marketing & Promotion

4.

43.

Is your event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

Our event is citywide, and we will also be targeting all other areas of the
Peninsula.

How many people do you expect to attend your event, how did you arrive at this estimate?

Using our previous estimates from our previous Spring Spectacular in May, we
expect to see a turn out between 800-1000 people.

Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

For our marketing plan for our Spring Spectacular, we will be approaching it from
four fronts, as we did with our successful previous event in May. The four fronts
will include: social media marketing, local media (online & print), community
outreach, and email campaigns. Our first area, which is social media marketing
will include, but not limited to: using platforms such as; Facebook, Instagram,
and TikTok, to promote our event. We find when using these platforms, and then
targeting it to local and nearby towns; interests in parenting, autism support,
special education, and inclusive activities, we normally have a high turn-out

rate. Our second platform we use is the local media (Online & Print). In the
past, not only with our Spring Spectacular event, but with other events, we use

Organization Information

6.

Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

SFASA is a grassroots, volunteer-run nonprofit organization of parents,
family members, friends, and professionals dedicated to strengthening
the autism community for over 20,000 families in the Bay Area. Rather
than acting as a direct service provider, our focus is on serving as a
community hub, providing resources individuals with autism need to live
fully. Our projects and programs highlight the unique aspects of autism
for each person. These initiatives fall into one (or more) of the three
categories: information, networking/education, and/or advocacy. SFASA
shares autism information through our website, resource lists, and a
referral service. The community stays updated via our newsletters, blogs,
and social media. We foster a supportive community through events and
conferences, combating isolation and providing a network for families.
O1ir advocacyv efforts on arassroots and nolicvmaker levels emnhasize
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

As you know planning an event such as our, includes many steps. After each
event we have, we learn and adapt, and apply those new measures to future
events. Our committee, carefully chooses the most advantageous area for our
event, not only for safety purposes, but to maximize the space we will use for
our event. We clearly mark areas, using signs with visuals and simple words for
restrooms, food, first aid, sensory zones, etc. We make sure everything is
accessible ( ensuring pathways, restrooms, and seating are wheelchair
accessible and stroller-friendlv). For safetv measures. we utilize a

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

To ensure the event is cost-effective, with strong financial management and
effective overall event management, we utilize the following financial tools:
detailed budget forecasting, contingency planning, quotes from various vendors,
and donations and sponsorships. Yes, we have these type of controls for each
event. Of course, no single event, is the same, and different financial tools are

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

No, we have not sumitted a Special Event Application to the city yet. We have
not submitted it yet because the application is not due till 8 weeks before the

event.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

The remaining funding will come from various benefcators, grants, private
donations, and fundraising. We are a non-profit, and will always apply for
donations, if possible, to cover events that we have.
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ACTUALS BUDGET
Expense Details
Food and Beverage (all, ice, etc) $ 12,773.00
Marcomm $ 2,689.00
Arts and Crafts $ 3,050.00
Entertainers $ 7,949.00
Raffle $ 637.00
Extra supplies- equipmentr required by county or city $ 2,825.00
ermit $ 768.00

Volunteer(s) QTY:30 S 9,633.00

15.00/HR

8 hrs

TOTAL $ 40,324.00 $30,691



AutiSin
Society

San Francisco
Bay Area

SUPPORT THE
AUTISM SOCIETY SAN
FRANCISCO BAY AREA

A MAY 31, 2025
E 1:00 pm - 3:00 pm Support an urgent cause «

Event Highlights

' Support our work with the tens of thousands
About Our Event! of Bay Area autism families.

Delicious food «

Savor a Panini lunch with all the sides,
beer, wine, soda, coffee, iced tea...

Fun for all «

Join us for our 1*" annual Spring
Spectacular fundraiser! This is a
family-friendly event in one of the
most beautiful sites in the Bay

Area. Shoreline Park is located right Enjoy the arts and crafts, two-person sack
on the wterfront and less than 5 race, ring fling, corn hole, basketball toss...
min off the 101 freeway. Auction and Raffle ¢

Join the free raffle and bid in our
online auction!

REGISTER NOW!

0 Questions? ot Website
admin@sfautismsociety.org 0 sfautismsociety.org ‘&=



Registration and Merchandise Booth

Main Food set up and serving

Station Manager: Anne Goff
4pm to 6pm

1 Anita Lusebrink

2 Anahita Dadham

3 Carol O'Hear

4 Anushree Agarwall

5 Aashi Agrawal

6 Elaine Pun
(Elese Cheung B of A check in)

6pm o 8pm
1 Carol O'Hear

2 Anushree Agarwall
3 Aashi Agrawal
4 Elaine Pon (leaving early)

Raffle Sales

Station Manager: Leslie Davis
4pm to 7pm

1 Connie Boyar

2 Susan Andrews

3 Joyce Cabrera

Entertainment Assistance/Announcement:

Station Manager: Gray Davis
Emcees: Greg Nemitz/Gray Davis

Station Manager: Leslie Davis
4pm to 6pm

1 Carolina S

2 Cory B

3 Dahlia U

4 Dawn S

5Ellen S

6 Elizabeth L

Main Food serving and clean up

Station Manager: Leslie Davis

6pm to 8pm
1 Ethan R

2 Mark Gerhardt
3 Logan Gerhardt
4 Jodie Gerhardt
5 Connor Gerhardt
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Giant Jenga & Cornhole (free games)
4pm to 6pm

1 Eileen Hipolito-Estilo

2 Robert Estilo

3 Joaquin D

6pm to 8pm
1 Phillipe Maliette

2 Janet C

Bocce Ball (Free game)

Station Manager: Michael Raman
4pm to 6pm

1 Shon K

2 Shuwei O

6pm to 8pm
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Three In A Row Game

Station Manager: Michael Raman

4pm to 6pm
1 Christina C

2 Ethan R

Station Manager: Michael Raman

6pm to 8pm
1 Larry Pon

Pencil Toss (within the tent)

Station Manager: Michael Raman
4pm to 6pm
1 Zia Ardrey
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2 Alexa Ardrey
Station Manager: Maggie Batek
6pm to 8pm Station Manager: Michael Raman

1 Shaan Smith 6pm to 8pm
2 Jaidyn Blanton 1Zia Ardrey
3 Davianah Bell 2 Alexa Andrey

Drop off/Parking Attendants/Pick Up
Station Manager: Grayson Davis

4pm to 6pm

1 Zhagfar Turehanova

2 Abdyrakhman Turehanova Bull Horn (within the tent)

Station Manager: Michael Raman

4pm to 6pm
1Jade T
2Jadin T

Station Manager: Grayson Davis
6pm o 8pm

1 Sean Pipkins

2 Lucas Pipkins

Station Manager: Michael Raman

6pm to 8pm
1 Zhagfar Turehanova

2 Abdyrakhman Turehanova
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Community Events Grant Program Application

Calendar Year 2026, Fall Cycle

Application Deadline: Friday, October 10, 2025, by 5 p.m.
Thank you for your interest in the Community Events Grant Program. Please thoroughly review

the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Sunnyvale

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: Spring Concert

Date(s)/Time(s) of Event: Sunday May 17, 2026, 3PM

Sponsoring Organization(s): Cupertino Symphonic Band

Is there a Co-Sponsor? If yes,
organization name.

Grant Amount Requesting from the City of Sunnyvale: S 1639.39

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

Board Member

Title:

Cupertino Symphonic Band

Organization:

Email:

Address:
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Event Details
1. Please describe your event (you may attach additional details or supporting
documentation).

Annual Spring Concert performed by the Cupertino Symphonic Band.
Scheduled/reserved for May 17, 2026, 3PM, Sunnyvale Community Center
Ballroom

2. Have you held this event before? If so, when and where?

Yes. May 21, 2023, May 19, 2024, and May 18, 2025. Sunnyvale
Community Center Ball Room.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the

community?

The Cupertino Symphonic Band (CSB) provides free concerts throughout the year
in Cupertino, Sunnyvale, and other south bay area communities.

Our goals are to foster the musical talent and education of its members,
encourage youth to learn and play musical instruments, and provide quality
musical entertainment to the community.

CSB performances allow the entire community to listen and enjoy all types of live
music. The concerts also allow the children in the community to see all the different
wind and percussion instruments up close. This in turn may spark interests in youth
to begin learning a musical instrument.

Everyone of all ages is invited to attend our concerts.
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Marketing & Promotion

4.

Is your event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

This event is multi-city wide. CSB Concerts welcome everyone from the
Peninsula and South Bay Areas. Everyone is invited.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

Past concerts in Sunnyvale, San Jose, and Cupertino have had 150-300
attendees.

5. Please describe your marketing plan, including the type of advertisements to be used and

where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

CSB posts concert announcements on the major social media sites, South Bay
Area community newspapers run by the Bay Area News Group (San Jose
Mercury News), i.e. the Sunnyvale Sun, Cupertino Courier, etc. Email
announcements are sent to CSB email lists, band member's friends & family, etc.
We also run announcements on Sunnyvale, Cupertino, and Los Altos city cable
TV Channels via KMTV15. Concert flyers are also posted at local public
libraries and community centers.

Organization Information

6.

Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

About the Cupertino Symphonic Band:

* Originally founded by Cupertino High alumni in 1989. Open to all wind
and percussion players, with members from many south bay cities.

* 45 active members, from diverse backgrounds — teachers, engineers,
designers, nurses, students, writers, and retirees.

* All volunteer members, board, and elected officers. Conductor is a
school performing arts teacher.

* Free performances throughout the year in Cupertino and Sunnyvale
including Cupertino Earth Day, Cupertino Summer Concert Series,
Veteran's & Memorial Day services in Santa Clara, July 4th Parade in
Morgan Hill, and more.

* Non-profit, funded by member dues and donations.
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

We have already reserved (and paid for) the SCC Ball Room for the May 17,
2026 concert. Our concert coordinator will arrange any final details a few
weeks before the performance, such as seating arrangements, etc. with the Ball
Room staff.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

CSB has been performing 4 or more concerts a year in Sunnyvale, Cupertino,
San Jose, and other venues since 1989. CSB (a non-profit) has been mostly
funded through donations, member dues, and occasional city grants. The band
has an 8 person board of directors, with years of experience managing our

laYaYaYal=Ya l= Mur finc\nr\no arno mananoc h\l Niir troaciirar NMiIioareoon h\l +hD Nnact

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

No, not required for the SCC Ballroom. SCC Ballroom reservation form and
payment receipt attached.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

CSB has allocated funds for the remaining costs for the May concert from
our 2025-2026 annual budget. The Sunnyvale Grant request will help
defray some of the May 2024 SCC Ball Room concert costs.
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Application Section #10: Event Summary Expenses:

Total Expenses

$3278.77 (details in next table)

Anticipated Revenue

S0

Net Cost

$3278.77

Volunteer Assistance Info
(No reimbursement)

45 musicians, 2 food/drink managers. 94
Hours, =$3,773.16 @ $40.14/Hr.

Expenses Donated or In-kind

S0

50% Funding amount request from city
(Excludes Volunteer Assistance).

$1639.39

Detailed Expenses: (Est.)

SCC Ballroom rental

$880 paid and reserved.

Sheet Music $S300
Conductor Stipend $400
Concert Programs Printing $180
Publicity signs, balloons S60
Coffee, cups, sugar, etc. S40

8 weeks liability insurance

$438.77 (2852.00 annually)

8 weeks rehearsal space rental

$980 (122.50 weekly)

TOTAL

$3278.77




Receipt #
Payment Date:
Household:
Hm Ph:

FACILITY SALES RECEIPT

910358

25

(224)501-2035

Recreation Center

550 E. Remington Dr
Sunnyvale CA 94088-3707
Phone: (408)730-7350

Sunnyvale.ca.gov
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Reservation Updated: Recreation Center, Recreation Center Ballroom

Address:
Reserv. Contact:
Phone Number:

550 E. Remington Dr, Sunnyvale, CA, 94088-3707
Cupertino Symphonic Band
(224)501-2035

Reserv. Number: 82065
Status: Firm
Purpose: Cupertino Symphonic Band
Date(s) And Times New Fees Total Fees  New Paid Total Paid  Amount Due
Sun 05/17/2026 1:00P to 5:00P 0.00 880.00 0.00 0.00 880.00
Deposit: 0.00 500.00 500.00 500.00 0.00
Fee Details: Fee Description Amount Count Discount Sales Tax Total Fee
Ballroom Prime Time Hours (2023 and Beyond Rate) 220.00 4.00 0.00 0.00 880.00
Deposit 500.00 1.00 0.00 0.00 500.00
Special Questions: Event Type: Rental
Web Event: Yes
Is this a catered event? No
Serving Alcohol? If yes, depositis $1, 000: No
Link to Reservation #: 82065
Display Reservation on WebTrac: Yes
Maintenance Comment Code:
Reservation Comment Code:
Does a security guard need to be scheduled? No
Processed on 06/16/25 @ 2:33pm by RLC Total New Fees 0.00
Discount Applied 0.00
Old Balances Included 1,380.00
[ Total Due 1,380.00 |
Total Deposit Fees Paid 500.00
Total Fees Paid 0.00
| Total Paid 500.00 |
Balance From Receipt 880.00

Page# 10of 2



FACILITY SALES RECEIPT

Receipt #

Payment Date:

Household:
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910358

R

Household Balance Information
Overall Household Credit Balance Available 0.00
Overall Household Balance Due 880.00

Payment of: 500.00 Made By:VISA Auth: _Nith Reference:

Signature Captured Electronically

Authorized Signature Date

Page # 2 of 2
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-? ‘-*.stata of Califernia
"w Franchise Tax Board
PO Box 1286
Rancho Cordova CAQETAL-12B6
CUPERTING SYMPHOMNIC BAND Date: o7.27.15
PO BOX 2692 Casa: 2BTZDBEES4 7147600
CUPERTING CA 95015 Cassa Unit 2B720568547147603

In reply refer to; 7E0TS:F120

Regarding : Tax-Exempt Status
Drganization’s Name : Cuperting Symphonic Band
coM T 9TEGT33

Purpose : Educational

R&TC § 237014

Form of Organization : Unincorporated Association
Accounting Pericd Ending 1 0B/30

Tax-Exempt Status Effective (02/01/1994

Exempt Determination Letter

We nave determined the crganization is tax-cxempt from Califarnia franchise or income tax as statec
in the above Revenue and Taxation Code [R&TC) section (§).

To retain tax-exempt status, the organization must be organized and operating for nonprofit
purposes within the provisions of the above R&TC section. An inactive organization is not entitled 1o
tax-exempt status.

We have based our decision on the information submitted and the assumption that the
organization's present operations will continue unchanged or conform to those proposed in the
organization's application. In order for us to determine any affect an the tax-exempt status, the
arganization must immediately report to us any change in:

s Operation
s Character
s Purpose

s PMName

e Address

Qur determination may no longer be applicable, if these changes ocour

s Material facts or circumstances relating to the organization application,

» Relevant statutory, administrative, or judicial case law.

s Federal interpretation of federal law in cases where our decision was based on such
interpretation.

It is the organization's rasponsibility to be aware of these changes should they occur. This paragraph
conslilutes written advice, other than a chief counsel ruling, within the meaning of

FTB 9941 PASS (REV 03-2013) Exempt Applicationh\Correspondence S\ 11
006 - edi
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Page 2 of 2

R&TC §21012(a)2],

For filing requirements, get Pub. 1068, Exempt Organizations - Filing Requirements and Filing Fees.
Go to ftb.ca.gov and search for 1068.

This exemption is for state franchise or income tax purposes only. For information regarding sales tax
exemption, contact the State Board of Equalization at 800.400.7 115, or go to their website at
bos.ca.gov.

Theresa L. Schock
Teleghone: B16.845.4171
Fax: 316.843.0932

co: Nancy Sheets

FTE 9341 PASS (REV 03-2013) Exempt ApplicationCorrespondence s 1
008 - edi
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CEPARTMENT OF THE TRELSURY

Employer Tdentification Number:
93-1L055382

Case Numbsar:
954157181

Contackt Psrson:
CRROLYN TSCHOPIK

Contact Telephone Number:

CUPERTING, CA 95016-0262
{213) 725-7002

Locounting Period Ending:
Decamber 31

Foundation 8tatus Classification:
509(a) (2]

BRdvance Ruling Period Begins:
July 14, 1950

Advance Fuling Pericd Ends:
Dacember 31, 1954

Eddendum Applies:
res

Cear Applicant:

Based on information you supplied, and assuming your operations will ke as
stated in your applicaticn for recwgnition of exempticn, we have determined you
are exempt from federal income tax under section S50l{a] of the Internal Revenue
Code as an organization described in section 501(c) (3].

Berauge you are a newly created organization, we are not now making a
tfinal determinaticn of your foundation status under section 5038{a) of the Cocde.
However, we have determined that you can reasonably expect to be a publicly
supported crganization described in section 50%(a) (2).

Aocordingly, during an advance ruling period you will be treated as a
publicly supported organizaticn, and not as a private foundation. This advance
ruling periocd begins and ends on the dates shown above.

Within 50 days after the end of your advance ruling period, you must
send us the information needed to determine whether you have met the reguire-
mente of the applicable support test during the advance ruling period. If you
establish that you have been a publicly supported organization, we will classi-
£y you as a section 503(a) (1} or 508(a) (2) organization as long as you continue
to meet the reguirements of the applicable support test. If you do not meet
the public support requirements during the advance ruling period, we will
clasgify you as a private foundation for future perinds. Also, if we classify
vou ag a private foundation, we will treat you as a private foundation from

vour beginning date for purposes of section 507(d) and 4740,

Grantors and contributers may rely on our determinatien that you are not a
private foundatien until 90 days after the end of your advance ruling period.
If you gend us the raguired information within the 30 days, grantors and
contributcrs may continue to rely on the advance determination uncil we make
a final determinaticn of yvour foundation status.

If we publish & notice in the Intermal Revenue Bulletin stating that we

Letcer 1045 (DD/OG)
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will rno longer treat you as a publicly supported organization, grantors and
contributors may not rely on this determination after the date we publish the
nocice. In addition, if you lose your status as a publicly supported crgani-
zation, and a grantor or contributor was responeibkle for, or was aware cf, the
act or failure to aect, that resulted in your loss of such status, that persocn
may not rely on this determination from the date of the act or failure to act.
Algo, if a grantor or pontributor learned that we had given motice that you
would £e removed from classification as & publicly supported organizaticn, then
that gperson may not rely on this determinaticom as of the date he or she
accuired such knowledze.

If you change your sources of support, your purposes, character, or mechod
of cperation, please let us know so we can consider the effect of the change on
vour exempt status and foundation status. If you amend your organizaticmal
document or bylawsg, please send us a copy of the amended document or bylaws.
Alse, let us know all changes in yeur name or address.

As of January 1, 1984, wyou are liahle for social securities taxes under
the Federal Insurance Contributions Act on amounts of 5100 or more you pay to
each of your employees during a calendar year. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTR) .

Crganizations that are not private foundatioms are not subject to the pri-
vate foundation excise taxes under Chapter 42 of the Internmal Revenue Code.
Howaver, you are net automatically exempt from other federal excise taxes. If
vou have any guestions aboubk excise, employment, or other federal taxes, please
let us know.

Donors may deduct contributioms to you as provided inm section 170 cof the
Internal Revenus Code. Beguasts, legacies, devises, transfers, or gifts tao you
or for your use are deductible for Federal estate and gift tax purposes if they
meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.

Donors may deduct contributions to you only to the extent that their
contributions are gifts, with no consideration received. Ticket purchases and
similar payments in conjunction with fundraising events may not necessarily
qualify as deductible contributions, depending om the circumstances. Revenue
Ruling 67-246, published in Cumulatiwve Bulletin 15&7-2, on page 104, gives
guidelines regarding when taxpayers may deduct payments for admission to, or
cther participaticn in, fundraising activities for charity.

You are not regquired to file Form 990, Recurn of Organization Exempt From
Tncome Tax, 1f your gross receipts each year are normally $25,000 or lesg. If
you receive a Form 990 package in the mail, simply attach the label provided,
check the box in the heading to indicate that your annual gross receipts are
normally $25,000 or less, and sign the return.

If vou are reguired to file a return you must file it by the 15th davy of

the fifch month after the end of your annual accounting period. We charge a
pernalty of %10 a day when a return is filed late, unless there is reascnable

Lettar 104% (DO/SCGE)
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rause for the delay. However, the maximum penalty we charge cannot exceed
45,000 or 5 percent of your gross receipts for the year, whichever is less. We
may alsoc charge this penalty if a return is not complete. 5o, please be sure
your return is complete before you file it.

volu are not reguired to file federal income tax returns unless you are
gsubject to the rax on unrelated business income under secticn 511 of the Code,
1f you are subject to this tax, vou must file an income tax returnm on Form
990-T, Exempt Srganization Business Income Tax Return., In this letter we are
not determining whethsr any of your pressnt or proposed activities are unre-
lated trade or business as defined in sectzon 513 of the Code.

You need an employer identification number even if you have no emplovees.
If an employer identification number was mot entered on your applicaticn, we
will assign a oumber to you and advise you of it. Please use that number on
all returns you file and in all correspondence with the Internal ERevenue

Service.

Thiz determination is based on evidence that your funds are dedicated to
the purposes listed in sectiom 581 ({c) (3] of the Code. To assure your continued
exemption, you should keep recozds to show that funds are spent only fer those
purposes. If you distribute funds to other crganizations, your records should
show whether they are exempt under section 501 (o) {3} . In cases where the
racipient organization is not exempt under section 50L4ch (3}, you must have
evidence that the funds will remain dedicated to the reguired purposes and that
the recipient will use the funds Zor those purposes.

If you distribute funds teo individuale, you should keep case histories
showing the recipients’ names, addresses, purposes of awards, manner of selec-
tion, and relationship (if any! to members, officers, trustees or donors of
funds to you, so that you can substantiate upon request by the Internal Revenue
Service any and all distributiens you made to individuals, (Revenue Ruling
B6-304, C.B. 1556-2, page 306.}

If we said in the heading of this letter that an addendum applies, the
addendum enclosed is an integral part of this lecter.

Because this letter could help us resolve any guestions about your exempt
status and foundation status, you should keep it in your permanent records.

Letter 1045 (DO/CG)
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If you have any guestions, please contact the gerson whose name and
telephone number are shown in the heading of this leatrer.

Sincerely yours,

etk

Richard R. Orosco
District Director

Enclosurei{a) :
Addendum
Form BY2-C

Letter 1045 (D0Q/CG)
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hddendum

This is to advise you that income frem advertisinc may constitute
unrelated business taxable inceme as defined in section 512 of the Internal
Revenue Code. According to section 511 of the Code, any domestic or foreign
grganizaticn exempt under section 501{a) of the Code muset file Form S5C0-T.
Exempt Organization Business Income Tax Return, by the fifteenth day of the
fifth month after the end of the organization's tax year, 1if it has gross
income form an unrelated trade or husiness of 51,400 or more,

Letter 1045 (DO/CG)



Attachment 3
Page 43 of 94

Lep@tment of 1he Treasury ribirral Bevenue Service OMB Ha 1545-00568
872-0 Consent Fixing Period of Limitation Upon
& g Assessment of Tax Under Section 4940 of the To be used with Form
S Internal Revenue Code G
(See instructions on reverse side,

Under section 6501{c){(4} of the Internal Revenue Code, and as part of a request filed with Form 1023 that the
argamization named below be treated as a publicly supported organization under section 170(B) LAY vi) or sectior
508(a)(2) during an advance ruling period

....TheCuperting Svmphonc Band -
{Exact 8gal name of GIEanIZaion S8 SNOW iT 0EANZINE Cocumert) District Director of
Internal Revenue, or

ok L 1 ¥ : E and the  Assistant Commissioner
P.0, Box 160262 Cupertino, CA 55016-0464 (Employee Plans and

Mumber, street, cify or lown, state, and ZIF code} Exempt Organizations)

Consent and agree that the period for assessing tax {imposed under section 4940 of the Code) for 2ny of the 5 tax years
in the advance ruling period will extend 8 years, 4 manths, and 15 days beyona the end of the tirst tax year

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period expires, tha
time for making an assessment will be turther extended by the number of days the assessment s prohibited, plus 60

days,

Ending date of first tax year _____ 12/31/90

{Idunrh, day, and year)

| Date
[ 1T ,-"l‘:]'.’:l

Mame of organization (as shown in organizing document)

The Cupertine Sympheonic Band

Officer or trustee having authority to sign

Signature

For IRS use or™




Attachment 3
Page 44 of 94

=——————-——=___._____

Internal Revenue Service Western Region

Exempt Organizations

IMPORTANT!

FACTS ABOUT THIS DETERMINATION LETTER

IMPORTANCE OF RETAINING THIS DETERMINATION LETTER:

1. This determination letter will not be reissued and must be
retained as part of your permanent tax records.

2. An updated determination letter will only be issued if your
organization submits a new application and pays another user
fee.

3. This determination letter, along with copies of the application
filed, annual returns, and all books and records should be
delivered to the new officers of the organization as changes in
officers occur.

FUTURE CONTACTS WITH THE INTERNAL REVENUE SERVICE:

1. YOUR ORGANIZATION MUST contact the Internal
Revenue Service, if the name or address of your organization
changes. Write to:

Internal Revenue Service .
EP/EQ Division

Attention: EOMF Coordinator |
2 Cupania Circle
Monterey Park, CA 91754

2. YOUR ORGANIZATION MUST file an annual information
return (if due). Failure to do so can lead to loss of exempt
status. (See annual return instructions of Publication 557 for
additional information).




Charitable Contributions -
Substantiation and Disdosure Hlequirements

UNDER THE NEW LAW, CHARITIES WILL NEED T PR
VIDE NEW KINDS OF INFORMATION TO DOMNORS, Exilor (o
oo 2o may resull i domial of deductions (@ dones and the RTEpCr s L f
penaltics on chamtics. ' ;

Lepislaion signed inla law by (he President on Aupust 10, 1993, con-
tains 2 rumiber of signalicant provisions affecting tan-caem charitable
Codke. Thesie provisions nclude (1) now suboamivion sequirements for
dotnws, and (1) now public disclosure roquirements for charitics (with
potcntial ponaliies for [ailing to comply). Additionally, charitics should
note that donoes could be penalized by loss of the deduction if they fail
to subtaatiate. TTE SUBSTANTTATION AND INSCLOSURE
PROVISIONS APPLY TO CONTRIBUTIONS MADE AFTER
DECEMBDER 31, 1993, :

(harttics necd to familianze thomisclves winh these ax w clanges in
order §0 bring themselves intn compliance. Thix Medication akers yoi
1@ he pew provisions affodling iax-cxemp charitable epanLzziins. Sef
fonh below are bricl descriptions of the new Law's kcy provisions. The
Intemal Fovenue Sorvice plans 1o provide funiber guidance in il near

fulure,

Daonor's Substantiation Requirernents

Ihcumenting (Certain Charitabile Contriliutions. — Bepwmng Jany-
ary 1. 1934, no deduction will be allowed under scetinn 170 of the Inter-
nal Revenes Code for any chaniable contributign of 3241 o nare -
lexe she rlsnne hias coalempnminenus wrilion sulmaantiation from 1he
chanty, in cascs where the charity has provided ponds or services 1o the
dogor in cachanpe for making the contribution, this comtemporncous
written ackacwledgement uwst mclude a poud faith cstimate of i
valuc of such goods or ssrvices. Thus, tazpayers may no longer foiy
solcly on 3 cancelled check to substaniiae a cash eontribution of $25

- -

O T

The subsiantiation s be “comemporancous. ™ Tha 1, H sl be o
Lained by the donor po fater than the dase the donor actoally files a re-
tum for the tax year in which the contribution was made 1 the resuen i
filed after the due date or cxtended due date, then the substaniistion
miwst have been oblained by the due date or extended duse daie.

The roponsibility for oblaining this substantiation Gies veith (e de-
nar, who must request it from the charity. The charfty is no requircd
ta recodd or repon this information 1o the [RS on beladl of donors,

The legislation provides that substantiation will o0 be roguired i, m
sccordance with rpulstions prescribed by the Sceretary, the chanty
reports dirccaaly (o the IRS the infommation moquired 1o be provided in tie
writien substaniistion. At prosent, there are no regulstions establishing
procedures for direct roporting by claritics 1o dwe IRS of diasitable con-
tnbutions made in 1994, Conseyuently, charitics and donos should be
preparcd fo providefobtain the desoribod tubstantistion oe 1994 contr-
bratioses off 7250 or mom.

There is 00 prescribed format for (e writien acknowled poment. For
srample, oo, pestcands of compulor-pencrated foams may b scoopd.
sbie. The wnowicdpement doo not have fo include the donor s social
FECUnly of tax sdentification number. It aiud however, provide mulfi-
cront information 1o subedantiate the amount of e deductible comtrilug-
von The ackrersizcdeonent shoull note the zmoan ol any cath canin-
beuteisan 1w ver_ il the dominnm ir 2 ahoa foe 5 - = E
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“i_\hc‘ ST e subtantiation should el nole whether the domer oo g ani
bl peovided any poods or services in considerntion, in whole or 1|
for the covmtribation end, if g, sl provedc a criplion and o[
Sslimate of the vaJue of the poods or wervices, In the new Law thes- o,
refeered 1o as “quid pmo quo conribulions.”

Plecase note that there is & new law fequiring charities (o furnish
disclusure statements to donors foe <uch quid pro quo donaiions
excems of $75. Thiz is addressed in the next rection regarding Dise
sure By Charity.

I he poods or servioes consin entircly of intangible religious benefi),

the statement should indicate this, bt the stitement need o dezoribe

provide an cstimate of the value of these berefits. “lntangible melipiow

benefits™ are also discussed in the following scction oa Disclosun By

Charity. I, on the oiher hand, the donor reccivad rothing in rotem (o
the contribudion, the writien substantistion st o sz,

The peesent law reains in offooy tha, pencrally, il the value of an fie
or group of like ilems exoeeds 33.000, the donor must obtain 2 qualific

appeaisal and submit an appeaisal summarny with the reum cliiming b
doduction.

The arpanization inay cither provide separaic sttcments for each coniy
bution of $250 or mosc from 3 taxpayer, or fumish periodic statoments
substantiating comribaions of 3250 or mor

Separaic payments are meparded as e pondent contnbutions ardd are
nod Apgregated for purpeeses of measuring the 3250 threchold . Howsves
ihe Service is suthorized 1o establish snti-abuec reles 10 prevent avond-
ance of the substamiation requirement by tazxpayert wating scparate
smaller checks on the samie dae,

If dorations an: made through payroil dedections. the deduction from
cach paycherk i regarded 25 2 SE{Erale [aytnont,

A chanty that knowingly provides fadsc writen substantiziion 4o @ oo
may be subypect 10 the penaliies for aubing amd abetiing an wndersiaie
wncat of 1ax liability under section 701 of 1l Code

Disclosure by Charty of Recuipt of
(id Pro Quoe Contribufion

Beginning fanuary 1, 1994, unda new seciion 61 15 vl the Imernal Rev-
oue Code, 3 charitable organization mus provide 3 written disclosure
Halcmont 10 donars who make a paywment, deseribed ax 3 “epuid pro qua
contabution,” ia cxcess of 735, This FEyquirenent i soparate from ghe
wiitlen subsiantiation requined for deductibiliny purposcs as discussed
abwove, While, in certain CUTAMMISIANCES, 20 o f 3n zation may be abic ta
mect both requircmients with the tame writien docunent, s organiza-
tion mest be carcful 1o satisly the section 6115 written disclosur s1a1c-
Ml foyuiremcnl in & umely manner borause of the ponaliics invodvod

A quid pro quo contribution is 3 paymcnt made panly a5 4 condribuiion
and partly for poods or services provided 1o Ui donor by the charity. An
cxamplc of a quid pro qua contribution is where the donar gives 3 efire
#y $100 in consideration for 3 concen ticket valued 1 $40. In this cx-
ample, 360 would be doductible. Becawse the donoc's rayment (gurd pro
qua contritrlion) exceeds 375, the disclosure aaioment mued be fur-
nished. cven though the deductible amount does s cxeccd 175,

Scparate payments af $75 o ket made st dilTormn g of ale yrar fo:
sepanic fundraising cvonts will nof be agprepated for purposes of tha
375 thrhold, However, the Sorvice 1 authorined to develop anti-abozs
fulex to prevent svoidance of this disclosure roguinement in siluations
soch s the writing of muiiple chect s for e 2ame et on.
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dacintile o fader) IRCTHTRE (ag rrurpeoes it baried 6 the ExorTy (e downnr by an ocgan
AL 8Ny Moy (and (he valoe ol any propenty odher than Ty )
cinbuicd by tlee dower ower he valuc ol goods or sorvaees .
wedod by (fue chany, and

L3 M1 Grpanized exclusively fog peli
MUt and mus be af 5 type that generally is noc wold jr
CONMErTial (rane peying ouside the domanve ooTieRt, A e
ainplc of an iManpible mehigious benefis would be sdmissio

. : mdising certmmy, The cacemion also Eercrally mppiies (¢
{21 porrescie gfie <l-|.-n-eir :l.-rrill.l poend-lanh extisneme of tne vafoe ol 1l Hiittienis tangibile § (e ks a i idiod in Cricancs
EI% O Soreienss Uit e odoesor eCenverd, with 3 religiouns ceremony. The inl:.ngiblc relipiotes beneiti
The chuarty mus Tumish e satensent i cednertion with eiter (he cuian, f"-"""‘:"':"_- thocs ROt apply 10 #uch items as payment
solicitation o the rereipt of 1 yid s quir covitrtbwenign, 1 the disclg- tuison for cducaiion leading 1o 2 "“I'E""_“’d degree, or for t
surt siarement is fumished m connection witl » particular soliciiation. i Frvieo. aeconamier poods.
i pul noceIry f'r-r_lhc MEanization io mmlu Aatcomrl when A penalty is imposed 0a cliarities that do pot et the disclosure re
the associated coodn buiodg e actual ly received : T ) . !

The disclasure must be in wriling and mis be made in 2 manner that & with -'-qu\drmquamﬂ.nbmm of mosc ihan Hiﬂ-?":i::pm;h
reasonably kkzly to come 10 the attention of thic donar. For crampie, 3 310 per coatribution, "ot o exceed $5.000 per fundraising event or

disclosurc in smail print within 2 larrer docurmens might not meet this mailing. The charity may svoid the penalty if it can show that the 13
R 5, was duc 10 masonable cauge.
. 7 ; : Flease note that (e prevailing hasic rule sllowing donor dedirct
L5 the foflewing thiee circumsanoe |lmdmcmnmunmunq| 3
m’:‘c e " only ta the extent that the paynscnl cxceeds the faic market valy,

K1) Where the only poesds o sorvices Eiven 10 3 donor meet the s1an. quid pro quo contributions. The 575 threshold pertsins only o 1l
dards lor “mmbeaantial value™ o oul in soorion 301, paragraph obligation to discdlose and the imposition of (he $16 per coatrib;
2ol Rev. Proc. 90-12. 19901 C.0_ 471 25 amplified by secgion pemally, ool the rule oo deductibility of the payment.
201 of Rev. Proc. 9249, 1992-1 CHB. 987 {or any updates or
MEYEONT teres():

() Where there is na doastive element involved in a panticular
lAnsaction with 3 charity, such as jn » ypical miuseumn £ilt zhon

: Depanment of the Treasury
e Internal Aevenue Service _
(3} Where there i only an intangible religious benefi provided 1o Publication 1771 (11.03)
the donoe. The mmangibie relipioas benef must be provided 1 Calaleg Mumber 200540

Internal Revenue Service F—
1111 Constitution Avenue, NW Postage 2nd Fees Paid
Washington, D.C. 20224 _ IAS T
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Community Events Grant Program Application
Calendar Year 2026, Fall Cycle
Application Deadline: Friday, October 10, 2025, by 5 p.m.

Thank you for your interest in the Community Events Grant Program. Please thoroughly review
the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: 2026 Sunnyvale Diwali Festival

Date(s)/Time(s) of Event: Oct 25 2026

. N South Asian Cultural Association Of Sunnyvale
Sponsoring Organization(s):

Is there a Co-Sponsor? If yes,
organization name.

Grant Amount Requesting from the City of Sunnyvale: S 20,000

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

Name: _

President

Title:

N South Asian Cultural Association Of Sunnyvale
Organization:

. . e
Email:

Phone Number:

Address I




Attachment 3
Page 51 of 94

Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

The event is a celebration of Diwali, "Festival of Lights". It includes:

* cultural performances including music and dance,

* Kids zone activities including coloring, lamp painting, live art demo and magic
show, workshops

* vendors showcasing south asian artisan products, clothes, handicrafts and jewelry
* food for sale from food trucks and possibly local businesses

2. Have you held this event before? If so, when and where?

This event was held at Sunnyvale Community Center on
Oct 30 2021,
Oct 15 2022,
Oct 21 2023,
Oct 26 2024

at Sunnyvale Downtown on
Oct 5 2025

Page 3 of 6
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the
community?

South Asian Cultural Association of Sunnyvale (SACAS) was formed to highlight
cultural diversity and promote inclusion in the city of Sunnyvale. Diwali is a festival
of lights and one of the maijor festivals celebrated in India and other South Asian
countries. Diwali symbolizes the spiritual "victory of light over darkness, good over
evil, and knowledge over ignorance". Given the large number of people settled in
Sunnyvale of South Asian descent, this celebration promotes camaraderie among
this community and solidarity with other cultures and enriches the quality of life for
all residents in our community.

This free event has been growing in popularity with residents of Sunnyvale and
neighboring cities.

Page 4 of 6
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Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

This is free event open to all who wish to attend. There is no specific target
audience; the wide range of activities ensures that it is appealing to a broad
range of people.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

At next year's event, we are expecting 5000 people to attend over the course of
the day; this is rough estimate is based on the popularity of the event with the
attendees and the number of people who bought free RSVP tickets online at
eventbrite and other ticketing sites.

5. Please describe your marketing plan, including the type of advertisements to be used and

where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

The event will be marketed via: 1) Meta & google advertising 2) eventbrite and
sulekha sites 3) printed flyers at local libraries and businesses 4) social media
postings on Facebook, Nextdoor etc. 5) City's communication channels 6) Radio
Ads in south asian channels 7) Display ads at city businesses 8) asking vendors
to repost to their followers 9) city's banner hanging sites

Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

South Asian Cultural Association of Sunnyvale (SACAS) was formed to
highlight cultural diversity and promote inclusion in the city of Sunnyvale.
This is a completely volunteer led organization. The dynamic pool of
volunteers, core members and the board members are the members of
this organization; there are no explicit membership requirements. There
is no yearly budget; budget is allocated per event.

Page S of 6
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

For the events we have conducted so far, we made sure that day-of-event rules
and restrictions with respect to garbage, recycling and environment, safety, fire
prevention, DPS presence etc. were all followed by undergoing inspections,
hiring appropriate teams (e.g. to ensure zero-waste) and getting all relevant
permits (e.g Event day and food permit). We will follow all these rules and get
all the permits again for 2026 to ensure a well-planned and safe event.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

We adjust the programming based on fund raising and grants. For the past
events, we were funded through grants and sponsorships, and hopefully with a
bigger grant and better fund raising, we will be able to organize a larger and
more successful event next year

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

We have not submitted yet but will be submitting the special event application
early next year

10. Please attach a detailed budget for your event including:

Total expenses

Anticipated revenue (if applicable)

Net cost (total expenses less anticipated revenue)

Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

We are requesting grant funding from the city to partially support the
expenses for Diwali event. The rest of the funding will come from
corporate and other sponsorships, as was the case for past events.

Page 6 of 6



A 501©3 Sunnyvale based resident-organized nonprofit to promote diverty and inclusion

South Asian Cultural Association of Sunnyvale (SACAS)

Budget for 2026 Sunnyvale Diwali Celebration

Total Expenses 55,500 47,500
Cultural Program Organizing 3,000
City Permits 4,000
Event LED 4,000
Event Facilities Management (tents, equipment, stage,
portable, generator rental) 20,000
Signs and Banners 3,000 repeat in row 18 below
Stage Audio/Sound, Lighting 3,500
Volunteer Management 1,500
Security and other pros 3,500
Waste management 2,500 paid by City
Insurance 2,500 paid by City
Marketing (banners, ads, flyers) 6,000
Micellaneous / Admin costs 2,000

Total Revenue 55,500

Generated Revenue 29,500
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Local Business Sponsorship 16,000
Vendor booths 11,000
Individual donations (with corporate matching) 2,500
Donations and City contribution 26,000
Donations - In-kind 2,000
Funding requested from the City 20,000

City community grant

Estimate of the City Services Required (As grant recipient) 4,000]Facilities, staff hours
SACAS Volunteers Contribution Hours | $ (@ $40.14/hour)
Cultural programming 800 29,856
Fund raising 100 3,732
Marketing 600 22,392
Event Management 2000 74,640
Total Volunteer Assistance 3500 130,620

Attachment 3
Page 56 of 94



Attachment 3
Page 57 of 94\!/,
N2

Community Events Grant Program Application

Calendar Year 2026, Fall Cycle

Application Deadline: Friday, October 10, 2025, by 5 p.m.
Thank you for your interest in the Community Events Grant Program. Please thoroughly review

the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Sunnyvale

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Ellis International Festival
Event Name:

Date(s)/Time(s) of Event: May 8, 2026

Sponsoring Organization(s): Ellis Elementary School PTA

Is there a Co-Sponsor? If yes,

e N/A
organization name.

Grant Amount Requesting from the City of Sunnyvale: S 2500

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

Name: I

PTA President

Title:

e Ellis Elementary School PTA
Organization:

, ] s
Email:

Phone Number:

Address: -
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

International Night is a celebration of the international heritage of the Sunnyvale
community, as represented at Ellis Elementary School.

It consists of 3 main parts:

Country booths (15+):
Volunteers from the Sunnyvale Ellis community share elements of their heritage
through informational posters and food samples on a dedicated country booth.

Community Performances (10+):
Parents and students put on short performances (3-6 min) reflecting their heritage,
e.g. dances, fashion shows, singing.

Passports + Prizes:

Children are given passports to the event. As they visit the booths, they can earn
passport stamps for answering questions about the countries represented at the
event. Completing a passport entitles the child to an event-themed prize.

2. Have you held this event before? If so, when and where?

Yes, at Ellis Elementary School, on May 9, 2025, May 3, 2024, April 28,
2023, and for several years 2019 and prior. The hiatus was due to
COVID.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the
community?

This event fosters community unity through a celebration of cultural diversity and
shared values of inclusivity and respect for all cultures. Sunnyvale is known for its
rich cultural diversity, and the Ellis community in particular is especially
representative of the diversity of Sunnyvale. The Ellis International Festival wants
to echo this. It provides a platform for students and families to showcase and share
their cultural heritage with fellow school families and the surrounding community,
creating an atmosphere of cultural exchange and understanding. Through cultural
performances, exhibits, food and interactive activities, the festival highlights the
mosaic of cultures that enrich our community.
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Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

The event is open to the Sunnyvale community, and is typically attended by
families and community members near Ellis in the Heritage district. In previous
years we have advertised via flyering in the community and downtown, as well
as via school flyers in the Sunnyvale School District.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

The approximate attendance of the 2024 and 2025 events were 800 - 1000. We
aim to stay at ~1000 attendees as we plan to follow a similar level of publicity
used in recent year's events. City funding allows us to support an event of this
size, reaching a greater fraction of the community.

5. Please describe your marketing plan, including the type of advertisements to be used and

where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

We advertise on school social media platforms including Facebook, Class Dojo
(district teacher/parent tool, Peach Tree (Sunnyvale School district wide email
platform) and on the new school marquee outside the school. We will also

promote the event at local businesses (coffee shops, etc) and flyering in the
school and neighborhood.

Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature

about your organization). Please attach your organization’s most recent financial
statements if available.

The PTA's mission is to make every child’s potential a reality by engaging
and empowering families and communities to advocate for all children.

We currently have 130+ members at Ellis PTA representing 750 students
and their families.

See attached budget PDF.

Website: https://sites.google.com/ellispta.org/web/
Facebook: https://www.facebook.com/EllisElementary/
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

The event has a senior project lead with experience running events hosting
800-1000 people, as well as teacher leads, parent country leads and dozens of
experienced volunteers. Food Safety: Providing safe food handling supplies for
the volunteers, and dedicated tents for country food sampling. Family Safety:
The event is coordinated with the school staff to ensure school safety concerns
and rules are followed, to prepare the grounds ahead of time, ensure there are
ample bathroom access, waste-disposal options, clean up afterwards.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

The PTA board proposes a budget and release of funds to the PTA association
which votes to approve these measures. Reimbursements require signed

approval of the PTA president and secretary, and checks must be signed by the
Treasurer and Financial Secretary. All previous events have kept within budget.

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

Yes, for grant years 2024 and 2025. The application for 2024 (submitted Oct
2023) was approved for a CEGP grant.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

The ELLIS PTA will supply the required funds to ensure this event is
hosted safely and represents the community of Sunnyvale. The additional
grant will enable us to increase the subsidies provided to the families
sharing their culture with the community through food and decorations.
These funds will reduce the burden on the families who provide in-kind
donations and the Ellis PTA, allowing the PTA to offer additional
educational events.
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Ellis International Night Budget
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ELLIS PTA 2025-2026 Income and expenses

2025-26
Unit Name: Ellis PTA
Location: 550 E. Olive Avenue, Sunnyvale
July 1, 2025 to June 30, 2026
ESTIMATED INCOME 2025-26
Interest with Savings Account $15.00
CD interest $235.00
PTA membership cash
PTA Membership Unit Portion ($3.90 per member) $600.00
Other Income $15.00
Volunteer payment hours $500.00
A-thon fundraiser $47,000.00
Direct Appeal $25,000.00
Eat for Ellis $2,500.00
Spirit Wear / Online shop $250.00
Events $500.00
Raffle $0.00
Online Auction $2,000.00
Grant Income $0.00
Funds Not Belonging: $0.00
TOTAL INCOME $78,615.00
ESTIMATED EXPENSES 2025-26
Operating Expenses $9,650.00
A-thon fundraiser $23,000.00
Direct Appeal Fundraiser $1,000.00
Events (Concession ltems) $500.00
Online / Staff auction $300.00
After School $10,000.00
Assemblies $19,500.00
Field Trips - $30/student $24,600.00
PTA run Programs $11,450.00
Scholastic News & Science Spin / Enrichment Publications $6,300.00
School Programs $4,950.00
Science program - $15/student $12,300.00
Support Staff Grants $4,300.00
Teacher Grants - $20 / student $16,400.00
Funds Not Belonging 0
TOTAL EXPENSES $144,250.00




Event Budget and Volunteer Estimates

Total expenses - $5,050
Anticipated revenue (if applicable) - none
Net cost (total expenses less anticipated revenue) : $5,050

Expense Budget:

Food related:
Servingware (plates/napkins) for 1000 attendees:
Beverages for 1000 attendees:
Booth supplies (posters, tape, etc) for 10 countries:
Food/appetizers for 15 countries @$150/ea:
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$200
$300
$400
$2250

Decorations/Prizes:
Decorations (tablecloths, flags, etc):
Passport printing 500ct:
Passport stamps 10ct:
Prizes (stickers, international treats) 300ct:

$3150

$200
$200
$100
$400

Infrastructure:
Tables (5):
10x10 tents (5):

$900

$300
$600

Total Budget:

Volunteer assistance

Volunteer Roles

Planning volunteers: 50 hrs (5 helpers x 2 hrs/wk for 5 wks)
Country Parent Leads: 200hrs (20 leads, 10 hrs/lead)
Setup: 20 hrs (10 volunteers x 2 hrs)

Tear down: 10 hrs (10 volunteers, 1 hr)

Day-of coordinators: 15 hrs (3 people x 5 hrs)

Table volunteers: 180 hrs (20 tables x 3 volunteers/table x 3 hrs)

$900

$5050

Event Lead: 60 hrs 4 hrs/wk for 10 weeks + 20 hrs in event lead-up)

Performances : 100hrs (20 performances x 10 hrs prep/performance)
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Total volunteer hours: 635
Total volunteer value ($40.14): $25488.90

In-kind donations

Previous years have included in-kind donations via borrowing equipment such as tents (~10), tables
(~5), and a stage from a local events organizer., approximate value $500.

Funding Request

Event Summary:
Budget: $5050
Volunteer: $25488.90

Funding amount being requested from City of Sunnyvale: $2500
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Community Events Grant Program Application

Calendar Year 2026, Fall Cycle

Application Deadline: Friday, October 10, 2025, by 5 p.m.
Thank you for your interest in the Community Events Grant Program. Please thoroughly review

the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Sunnyvale

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: International Pet Appreciation Celebrateion

Date(s)/Time(s) of Event: June 6th, 2026, 11:00 am - 2:00 pm

Sponsoring Organization(s): Duo Duo Animal Welfare Project

Is there a Co-Sponsor? If yes,
organization name. No

Grant Amount Requesting from the City of Sunnyvale: $1500
(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

name: |

Title: Executive Director

Organization: Duo Duo Animal Welfare Project

Email: I . Numrﬂl-

Address:
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

We like to organize an International Pet Appreciation Celebration event to show the
world that dogs and cats deserve respect, protection, and a place in our hearts,
and how the pets make our lives better every single day.

2. Have you held this event before? If so, when and where?

Yes, June 1, 2025 in the Las Palmas park.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the

community?

We encourage all the Sunnyvale pet lovers to come to our event.



Attachment 3
Page 69 of 94

Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

No, we welcome people who love dogs and cats from all the neighborhood to
join us.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

50 based on the past experience.

5. Please describe your marketing plan, including the type of advertisements to be used and

where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

We will promote our event via social media. We also hosted Sunnyvale Pet
Parade in the past and we will promote our event to all the parade attendees.

Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

Duo Duo Project is based in Sunnyvale. Our mission is to end animal
cruelty around the world. Our focus currently is to end the brutal dog and
cat meat trade in China. We're making real progress and working all

year-round to ensure that dogs and cats are seen as family rather than
food.

We are an all volunteers organization. Our volunteers are from all over

the bay area and our Youth team is lead by a Sunnyvale high school
student.
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

We will have people RSVP to have a correct head count. It's an indoor event in
one of Sunnyvale's Recreation facility.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

We have a strong young volunteer team and our social media and Eventbrite
accounts have many followers accumulated for many years.

We have organized successful Pet Parade events and gala in Sunnyvale.

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

Not yet because we are not sure which venue to reserve at this time.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

We believe this event will be another popular event for Sunnyvale pet
lovers. And we like to let our participants know Sunnyvale City is part of it.

We will get the remaining funding from donations.and from sponsors.
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2026 Sunnyvale Pet Appreciation Celebration Budget

Organizer: Duo Duo Project
Date of Event: 6/6/2026
How many people expected: 50
Hours: 11:00 am to 2:00 pm
Expenses: $3,000:
Venue fee: $400
Services (Entertainment/photography, etc): S800
Marketing and printing: $300
Food and drinks: $1000

Prizes and awards: $500
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Community Events Grant Program Application
Calendar Year 2026, Fall Cycle
Application Deadline: Friday, October 10, 2025, by 5 p.m.

Thank you for your interest in the Community Events Grant Program. Please thoroughly review
the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: Sunnyvale Pride Fest

Date(s)/Time(s) of Event: June 13, 2026

Sponsoring Organization(s): NA

Is there a Co-Sponsor? If yes,

- NA
organization name.

Grant Amount Requesting from the City of Sunnyvale: S 5,000

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

wree I

Event Coordinator

Title:

Sunnyvale Presbyterian Church

Email: Phone Number: I _

Organization:
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

We are a group of volunteers passionate about organizing LGBTQ+ community
events. We organize the annual Sunnyvale Pride Fest, an LGBTQ+ Pride Festival.
In 2026, we plant to organize the event on June 13, 2026 at Plaza Del Sol Park in
Sunnyvale, CA. The fund awarded will be use to help pay for event expenses such
as event permits, entertainment, and resource fair equipment. We plan to have
drag artists, queer musicians, dancers, singers, and other entertainment. There will
also be a resource fair where non-profit organizations and businesses can share
resources to the attendees and residents of Sunnyvale.

2. Have you held this event before? If so, when and where?

Yes, June 14, 2025 at Plaza Del Sol Park in Sunnyvale, CA.

Page 3 of 6
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the

community?

Sunnyvale Pride Fest is a family-friendly event. Our event is a celebration of the
LGBTQ+ community during national Pride month. We plan to invite businesses
and non-profit organizations that are based in Sunnyvale.

Goals and Community Impact:

The Sunnyvale Pride Fest event is committed to:

1.) Creating a safe, inclusive space for attendees, fostering unity and belonging
across communities from diverse identities and backgrounds.

2.) Promoting visibility, community development, and representation by providing
artists, activists, and speakers from diverse LGBTQ+ community to platform and
share their skills, talents, and stories.

3.) Connecting attendees with vital resources, including health services, mental
wellness support, housing assistance, and legal aid for marginalized groups.

4.) Driving economic impact by attracting visitors to local businesses, hotels,

restaurants, and cultural sites, generating hundreds of thousands of dollars in
revenue for Sunnyvale's economy.

Page 4 of 6
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Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

The Sunnyvale Pride Fest is a citywide event celebrating the LGBTQ+
community especially the residents of the city of Sunnyvale.

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

500 attendees. This estimate is based on last year.

5. Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

In order to advertise the event, we will use the following strategies:

- Posting flyers at different businesses

- Paid social media advertisement

- Placing our event graphics on newsletter

- Tabling at many community events in Sunnyvale

- We will be emailing our event graphics to many non-profit organizations to help

us promote the event.

- Partnering with local radio, television stations and transit agency to place public

service announcement advertisements and in-kind advertisements
Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

Mission and goals: We are a group of volunteers passionate about
organizing LGBTQ+ community events. We organize the annual
Sunnyvale Pride Fest, an LGBTQ+ Pride Festival.

We estimated a total budget of $10,000 not including $30,000 of in-kind
donation.

Page S of 6
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

We have plenty of volunteers through the Sunnyvale Presbyterian Church
members and other LGBTQ+ community members. They will help us make our
event safe and well executed.

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

Our event will be free to the public. We are fundraising and looking for sponsors
to help fund the event.

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?

We have not submitted the event permit yet as we are still securing funding.

10. Please attach a detailed budget for your event including:

Total expenses

Anticipated revenue (if applicable)

Net cost (total expenses less anticipated revenue)

Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

Through fundraising and sponsorship from different organizations,
businesses, and companies which will help us fund our event.

One reason we are requesting funding from the city is to get insurance
waived if our event is co-sponsored by the City of Sunnyvale. Another
reason is that we believe a Pride event is important to the city of
Sunnyvale and it's residents and having the support of a grant helps to
show that Sunnyvale is serious about being a queer friendly and positive

city.

Page 6 of 6
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Expenses Items Anticipated Cost
Event Permit $1,000
Portable Bathrooms $1,500
Event Signage $1,500
Marketing Flyers and postcart $1,000
Equipment Rental $2,000
Entertainment $2,000
Volunteer Food and Drinks $500
Entertainment Food and Drin} $500

Total Monetary Expenses $10,000.00

In-kind Radio Advertisement $10,000.00
In-kind Television Advertisem $10,000.00
In-kind Transit Advertisement $10,000.00

Total In-kind Expenses $30,000.00
Revenue

Free event 0
Net Cost $40,000

Volunteer Assistance

Roles Hours Multiply Volunteer Hours
Set up 2 80.28
Clean up 2 80.28
Kids Area attendant 4 160.56
Pick up equipment 2 80.28

Funding request
Grant Funding Request $5,000
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Community Events Grant Program Application

Calendar Year 2026, Fall Cycle

Application Deadline: Friday, October 10, 2025, by 5 p.m.
Thank you for your interest in the Community Events Grant Program. Please thoroughly review

the grant guidelines and eligibility criteria to determine if your group qualifies for funding,
available here (need link to guidelines document).

Sunnyvale

Grant decisions are based upon a competitive review process; this application and any
attachments are intended to be the primary subject of evaluating your grant proposal. The
City will accept applications through Friday, October 10, 2025, by 5 p.m. Applicants will be
notified of award decisions in Jan./Feb. 2026. For questions, email ncs@sunnyvale.ca.gov or call
408-730-7599.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Recreation Services Administration
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov

Event Name: SUNNyvale Community Block Party

Date(s)/Time(s) of Event: Saturday, August 29, 2026 11am-2pm

Sponsoring Organization(s): Sunnyvale Swim Club

Is there a Co-Sponsor? If yes,

. L. No
organlzatlon name.

Grant Amount Requesting from the City of Sunnyvale: S5760

(Amount cannot exceed 50 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

Name:

Title: Ways & Means Director

Organization: Sunnyvale Swim Club

et E— I

Phone Number:

Address:
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Event Details

1. Please describe your event (you may attach additional details or supporting
documentation).

Sunnyvale Swim Club (SUNN) is a nonprofit organization (501c) that mainly serves
the residents of Sunnyvale and the surrounding communities. We are a competitive
swim club sanctioned by the USA Swimming Association and our members are all
student athletes, ranging in age from 5 to 18 years, with some collegiate alumni.

SUNN plans to host a community event that has a 'county fair' like environment,
featuring free food, games, and interactive information booths for residents of the
City of Sunnyvale, student athletes of SUNN Swimming, and participants of our
Summer Splash Program.

The event will be held outdoors at a Sunnyvale city park, from 10 AM to 3 PM on a
weekend day in August 2026. SUNN plans to provide free pizza, ice
cream/popsicles, snacks and drinks, while supplies last.

Informational and activity booths will be created and hosted by SUNN's student
athletes and volunteers. Student athletes will research the topic of interest and how
the guests can benefit from the experiences and take advantage of the
opportunities provided by the City of Sunnyvale to live healthy lives and be more
productive and positive residents of Sunnyvale.

We will recruit a representative from the Red Cross, the City of Sunnyvale
Aquatics, our coaches, our high school athletes, our college athletes, and some of
our parents that swim to talk about swimming for safety, sport and lifetime fitness.
These representatives will be posted at educational booths.

We will also include other key aspects of Sunnyvale such as the Sunnyvale Public
Library, Sunnyvale Downtown, Sunnyvale Farmers Market, etc. We plan to invite
other Sunnyvale-based organizations to also provide informational booths.

(See attachment for additional information.)

2. Have you held this event before? If so, when and where?

Yes, we held this event on Saturday, September 20, 2025 from
11lam-2pm at Washington Park. We estimated between 600-700 guests
attended based on crowd size and amount of food served. We had a mix
of SUNN families and non-member residents of Sunnyvale, allowing
many friends and families to get together and have fun while learning
about Sunnyvale and the importance of water safety.
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3. How does your event encourage a celebration of community, including the character,
diversity, and quality of Sunnyvale? How does it provide vitality and identity to the
community?

The goals of the event are to celebrate the achievements of the student athletes,
fulfill SUNN's core value of being a "pillar of the local community" by bonding with
non-member residents of Sunnyvale, introducing them to the sports of swimming
and how it can build a healthy lifestyle and the life skills to be productive and
successful members of the community, which is our Mission Statement.

The SUNNyvale Community Block Party will be open to all residents of Sunnyvale,
the athletes of SUNN Swim Club, the Summer Swim Team, and the Summer
Splash Program, and their families.

We will run ice-breaker or team building games to introduce our guests to each
other, and hopefully start the process of building friendships and just to have fun!
This is how you start learning about the identity of individuals in Sunnyvale, thus
the City of Sunnyvale itself.

Guests will have an opportunity to visit our education booths. Our "Neighbors and
History of Sunnyvale" booth will bring to light Sunnyvale's cultural diversity. It will
show the differences and similarity of our culture and demographics. Educated,
we can then all celebrate each other's culture.

Our audience for the "Water Safety" booth is young kids and their families. The
objective of the booth is to teach how to be safe around water, the first step
towards supporting life or* vitality” in the community.

Our next audience will be school age children who may benefit from the sport of
competitive swimming. Our booth, “ SUNN Swim Club and Summer Splash
Achievements", will show our guests how participating in competitive sport such as
swimming will not only increase over all health and vitality of our children, but also
that of the parents, who participate by volunteering with SUNN and just from being
outside in the outdoors as a spectator. We will also show that swimming teaches
discipline, grit and other life skills that can lead to personal success.

Our last booth, "Aquatic Activities: Youth and Adults” , will introduce the idea of
sport as a lifelong journey to maintain overall health for young adults to seniors.
We will essentially advertise the opportunities offered by our own city of Sunnyvale
so that our guests can take advantage of these opportunities.

SUNN Swim Club's goal is to create or bolster the identity of being an active,
healthy person, from childhood to adulthood, as an identity for the Sunnyvale
residents. Through learning about each other, and playing team oriented games,
we hope to build a stronger sense of community amongst our neighbors.

Our free raffle drawing will encourage participants to learn from the booths.
Participants earn a ticket by visiting all the booths. A set of raffle tickets will be
picked at random to win free prizes.
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Marketing & Promotion

4. lIsyour event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, describe your target audience?

Our target audiences are school age children and their family and
friends/neighbors in Sunnyvale. Education about water safety and the health
benefits through aquatics should be available to the entire community, and we
believe SUNN can be this vehicle. (See attachment for additional information.)

4a. How many people do you expect to attend your event, how did you arrive at this estimate?

We expect 500-700 people to attend, based on our 2025 attendance record for
the event held in September 2025.

(See attachment for additional information.)

5. Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Please attach additional sheets as needed to fully describe your
marketing plan.

Our main method of advertisement is to engage the non-member residents of
Sunnyvale through our relationships with the community. We will ask every
athlete to do their best to bring at least one friend or neighbor from the
community as a personal guest.

In addition, to target marketing to residents of Sunnyvale, we will advertise
through flyers and posters posted online (via social media, PeachJar, etc.) and
physical locations (based on permission from local library, schools, churches,
businesses). (See attachment for additional information.)

Organization Information

6. Please describe your organization’s mission and goals, as well as information about your
membership and total organizational budget, if applicable (feel free to attach literature
about your organization). Please attach your organization’s most recent financial
statements if available.

Sunnyvale Swim Club (SUNN) is a nonprofit organization (501c) that
mainly serves the residents of Sunnyvale, established in 1979. We are a
competitive swim club sanctioned by the USA Swimming Association.

SUNN mission is to foster a safe and positive culture where athletes
develop the essential life skills to be productive and successful people.
Our core values are that we lead with integrity, encourage responsibility
in our members, embody passion for our sport, and have a strong work
ethic beyond the end result.

(See attachment for additional information)
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Event Logistics and Budget

7. What steps are you taking to ensure a well-planned, safe event?

SUNN Swimming is used to organizing large events, running swim meets,
graduation, and picnics safely. These events may have as many as 500
participants and spectators. To ensure the event runs well and safely, SUNN
has two board members, the Meet Director and the Ways and Means Director,
who supervises a team of parent volunteers to run these events. The team
provides monitors to ensure appropriate safe behaviors on pool decks. We also
have a designated person to direct traffic. (See attachment for additional
information)

8. Describe controls you have in place to ensure your event will be cost-effective with strong
financial management and effective overall event management? How has your organization
demonstrated these qualities in the past?

Please see attachment for detailed response.

9. Have you completed and submitted a Special Event application to the City of Sunnyvale? If
yes, when did you submit it. If not, why not?
No; we have not yet submitted because our steering committee was still

confirming available date and venue in August 2026, but plan to submit the
Special Event application once the details and park reservations are finalized.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $40.14, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

We will obtain the remaining funding for our event through SUNN's
general fund.

We are requesting grant funding from the City because this event benefits
the residents of Sunnyvale. We received the grant in 2025 and held our
event, which was positively received by all attendees, vendors, and
trash/recycling staff. We are requesting the grant funding from the City to
continue our ability to provide Sunnyvale residents this free community
event and opportunity to experience and learn.



Balance Sheet
SUNN Swimming
As of August 31, 2025

Distribution account Total
Assets
Current Assets
Bank Accounts
Cash Boxes 0.00
Charles Schwab Investment 195,592.87
US Bank Checking 62,279.76
US Bank Money Market 1,103.63
Total for Bank Accounts $258,976.26
Accounts Receivable
Accounts receivable 0.00
Total for Accounts Receivable $0.00
Other Current Assets
Prepaid Expenses 12,563.47
Undeposited Funds 0.00
Total for Other Current Assets $12,563.47
Total for Current Assets $271,539.73
Fixed Assets
Accumulated Depreciation 0.00
Equipment 0.00
Total for Fixed Assets $0.00
Other Assets
Payroll Clearing 0.00
Total for Other Assets $0.00
Total for Assets $271,539.73
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts payable 0.00
Total for Accounts Payable $0.00
Credit Cards
Other Current Liabilities
Accrued Expenses 41,647.75
Total for Other Current Liabilities $41,647.75
Total for Current Liabilities $41,647.75
Long-term Liabilities
PPP Loan 0.00
Total for Long-term Liabilities $0.00
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Total for Liabilities

Equity

Opening Balance Equity
Unrestrict (retained earnings)

Net Income

$41,647.75

95,051.08
-70,328.97
205,169.87

Total for Equity

$229,891.98

Total for Liabilities and Equity

Cash Basis Tuesday, October 07, 2025 07:53 PM GMTZ

$271,539.73
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

RESPONSE TO QUESTION 1 (Continued):

Additionally, we will offer other fun activities such as bounce house, face
painting, and organized games.

The following are list of our proposed activity or educational booths (there will
probably be more):

Booth 1 Water Safety:

Educational in nature, we will have posters demonstrating the hazards of the
waters, whether the pool or beach. We will inform the guest about the rate of
drowning, the common scenario of drowning, the concept of dry drowning - the
symptoms to watch for, and hazards of digging beach sandpits.

We will provide information to Sunnyvale's classes, private or public, that teach
basic swim lessons to be water safe, such as Sunnyvale’s SafeSplash classes held
at Fremont Swim Complex or the British Swim School at the 24 Hrs Fitness in
Sunnyvale. We will acquire permission from these entities prior to the event.

https://www.safesplash.com/

https://britishswimschool.com/palo-alto/24-hour-fitness-sunnyvale/

SUNN does not provide basic swim lessons, but this skill is very important to the
community, and so we want to provide free advertisement for these programs.

Booth 2. Aquatic Activities, Youth and Adults:

This booth will feature Sunnyvale’s Aquatic offerings: swim lessons, recreation
swim, water fitness, and lifeguard training. The booth will show how living active
lives through swimming can be healthy.

Living a healthy life through aquatic sports is not just through competition for
the young, but rather a lifelong journey for all ages. We will use the following


https://www.safesplash.com/
https://britishswimschool.com/palo-alto/24-hour-fitness-sunnyvale/
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

Sunnyvale City website as our primary source.

https://www.sunnyvale.ca.gov/recreation-and-community/classes-and-activities/
aguatics

Booth 3: SUNN Swim Club and Summer Splash Achievements

SUNN swimmers achieve in the pool, as well as in the classroom. Our student
athletes are top athletes, from being ranked in the community to state
competitions. Our students are also academically successful, with multiple
seniors swimmers admitted to top universities in the country. Our students also
play active roles in the community by volunteering. We plan to celebrate their
achievements in this booth, showing our commitment to our mission of
developing our student athletes to “become productive and successful people”.
We want to show to the community that the sport of swimming can bolster life
skills that can lead to successful lives. SUNN also offers scholarships for academic
achievement as a commitment to this mission.

Booth 4: Neighbors and History of Sunnyvale

SUNN strives for diversity. Sunnyvale is a diverse community and our team
reflects our residents. The sport of swimming requires a significant cost due to
pool rentals fees. We understand that not all households can afford to
participate. SUNN offers scholarships based on financial need. We plan to
celebrate our diversity by showing off the history of Sunnyvale and how it has
changed in the last 45 years that SUNN has been a part of the community. We
plan to use Sunnyvale Demographic Data USA to provide some demographic
data.

https://datausa.io/profile/geo/sunnyvale-ca/

Booth 5: Food and Drinks Station:

SUNN intends to provide free food and drinks for the event. We plan to
purchase prepared food and drinks to hand out to guests.


https://www.sunnyvale.ca.gov/recreation-and-community/classes-and-activities/aquatics
https://www.sunnyvale.ca.gov/recreation-and-community/classes-and-activities/aquatics
https://datausa.io/profile/geo/sunnyvale-ca/
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

Games:

One goal of this picnic celebration is to bring the community together. Many of
the guests will be non-SUNN members from the community. We plan several
team oriented games to break the ice and create conversations between
strangers.

RESPONSE T ESTION 4 (Contin

While SUNN's membership is diverse, we hope to target flyers to lower income
communities citywide, such as churches and community centers, as we do
provide financial based scholarships.

RESPONSE TO QUESTION 4a (Continued):

Before we held our September 2025 event, our goal was to reach at least 550
guests for our event. With a membership of 400 active student athletes and an
average of 75 participants for Summer Splash, a conservative goal from these
groups is 50%, resulting in about 240 athletes. These athletes will be
accompanied by at least one parent, resulting in about 480 participants.

Our main method of advertisement is to engage the non-member residents of
Sunnyvale through our relationships with the community. We will ask every
athlete to do their best to bring at least one friend or neighbor from the
community as a personal guest. Assuming a 25% success rate, we should increase
our number by 60 guests, resulting in a total of 540 participants

Through widespread advertisements through flyers and posters and community
events, we hope to draw about 50 additional guests, which will bring the total
participants to 590 guests.
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

RESPONSE TO QUESTION 5 (Continued):

We will also advertise through tabling at the free speech section at community
events, such as the Sunnyvale Farmer's Market. We will include event details on
our team's webpage, https://sunn.org. We also plan to put up a banner at
Butcher's Corner.

Within SUNN, we inform our team via the club's event calendar on our website,
and also communicate to our team through coach announcements, emails and
weekly newsletters, and ask that they share the event via word of mouth.

Our goal this year is to finalize all marketing documents and have them posted no
later than 1 month before the event.

RESPONSE TO QUESTION 6 (Continued):

The final core value that we want to emphasize is that “SUNN is a fundamental
pillar of the local community. Our team is united to provide an inclusive and
positive environment for our athletes. The SUNN family not only provides a safe
place to practice, but also creates a fun atmosphere where classmates, friends,
and mentors all grow as people.” Nearly all of our student athletes are residents
of the City of Sunnyvale. Thus, engaging with our community to bring a positive
effect to the residents of Sunnyvale is important for us. This event allows us to
do just that.

Our team hosts daily practices at pools in the City of Sunnyvale: Fremont Swim
Complex, Sunnyvale Middle School, Columbia Middle School, and Washington
Park Pool. Every year, we organize and host 3-4 swim meets that are sanctioned
by the USA Swimming at the Fremont Swim Complex. These events may have as
many as 300 participants and 200 spectators. During these swim meets, we
provide food, and a support environment to ensure a well run and safe event.
Our total membership is currently over 400 student athletes.

Each year, SUNN hosts the SUNN Summer Swim Team, a 10 weeks swim program
aimed at novice swimmers to help improve their swim skills, their confidence in
the water, and to meet new friends across the Sunnyvale community. The goal is
to introduce the sport of competitive swimming to the participants and to
improve their level of safety in the water. On average, we have about 75
participants for this program yearly.
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

Our organizational budget annual budget for 2024-2025 was $1,206,000. For this year,
we had a net gain of $7713.

Please see attached, Sunnyvale Swim Club’s most recent financial and bank
statements.

For more information regarding SUNN, please visit our webpage:

https://www.sunn.org/page/about-sunn

RESPONSE TO QUESTION 7 (Continued):

We plan to hold the event at Washington Park or another Sunnyvale park or
outdoor sporting facility. We will follow any requirements related to special event
permitting and code of conduct for these facilities. For this event, we will provide
a similar monitoring system to ensure safe behavior. The monitors wear a bright
orange safety vest for easy identification.

We will identify several possible parking options for our guests at the venue and
nearby. Our Meet Director or their surrogates will have access to a loudspeaker
system to communicate to the guests. Direction can be given to the guest
through this system to guide them throughout the day or if there is an
emergency.

To ensure food safety, we will provide ingredient information, including allergy
warnings.

During the summer, the weather can be dangerously hot outdoors. We will
provide multiple event tents for shade and multiple water stations. We will aim

to set up most of our activity under the shades of trees or tents.

Finally, will we provide a first aid station to provide basic care or triage.


https://www.sunn.org/page/about-sunn
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

RESPONSE TO QUESTION 8:

Established 46 years ago, SUNN has been financially solvent and has steadily
growing membership over the years. The business side of SUNN is run by our
Board of Directors, which is voted by the membership on an annual basis. Our
Board of Directors includes our head coach, Bob Hill, a pillar in the Bay Area swim
community, who has been in his position for 12 years. Our current Board of
Directors is currently headed by individuals who are in management of local
Fortune 500 companies, and have experience in accounting.

Our organization managerial strength was demonstrated by our response to
COVID-19 in 2020. COVID-19 resulted in severe restrictions to many businesses,
including our own. Operational costs skyrocketed, yet restrictions decreased
participation and thus revenue. Many local swim clubs became bankrupt and
folded. However, SUNN survived COVID through increasing membership dues,
application for government grants, donations, as well as careful management of
our cost. We were able to stay financially solvent through two years of restricted
activities related to COVID-19. Despite these challenges, we were still able to
offer safe swim activities and maintain full employment of our staff through the
COVID years.

While many swim clubs in the Bay Area folded or reduced in size, SUNN not only
survived COVID, but expanded by 30% in the following few years.

For this event, the cost to SUNN will mostly be related to supplying food and
beverages, advertisement costs, staffing and venue rental related fees. We plan
to purchase food and drinks from local wholesalers, such as Costco, to keep costs
down.



ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)

RESPONSE TO QUESTION 10: Proposed Budget

Proposed Event Budget for 2026 SUNNyvale Community Block Party

volunteer cost)

Service/ltem Quantity Pay Rate/Cost Cost ($)
Facility Rental 6 hours $100/hr 600
SUNN Staffing 10 Staff members x 5 $30 per staff per hour 1500
hours
Food/Snacks 575 people $10/person 5750
Fun Activities: 1 Bounce House 1x$ 500 1350
Bounce House, Face
Painting, Crafting, 4 Face painters $100/hr x 3 hours
Photobooth
2 Crafts $25/hr x 3 hours
1 Photobooth 1 x $400
Raffle Drawing Prizes 5 prizes $200 200
Game Prizes stickers/toys $100 100
Event Supplies $100 100
Balloons/ Decoration $200 200
Marketing Banner cost and $1300 1300
placement fee,
printing flyers,
Peachjar Advertising
Canopies, Tables, Chairs Club Own: 0 0
City/County Event Special Event Permit, $1500 1500
Permits & Fees Temporary Food
Permit
Trash/Recycling Service $1000 1000
Event Insurance 1 day $800 800
Volunteers 10 x 6 hours $40.14 2408
Total Cost 16,808 S$12,600
Net Cost (Total - 14,400
Volunteer Cost)
Sunnyvale Grant 40% of Net Cost (minus 5,760
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ATTACHMENT TO CEGP APPLICATION 2026
(Event Name: SUNNyvale Community Block Party)
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