DRAFT
2018 Master Work Plan
Board of Library Trustees Annual Calendar

List all regularly scheduled board/commission meetings, specific issues identified in the
Tentative Council Meeting Agenda Calendar, and routine assignments specific to each board or
commission.

MEETING DATE AGENDA ITEM/ISSUE
January 8
February 5
March 5 e Review of Library Fee Schedule
e Approve Master Work Plan
April 2 e Review of National Library Week
May 7
May 21 e Discussion of National Library Week Feedback
(Special Meeting) e Approve Recommended Budget
June 4
July 2 e Election of Officers
August 6
September 10
October 1 e Annual Review of Code of Ethics and Conduct for Elected and
Appointed Officials
e Preliminary Discussion of 2019 Master Work Plan Calendar
November 5 e Final Ranking of Study Issues (if any)
e Review of Library Usage Trends
December 3 e Review of Library Fee Schedule

Additional items yet to be scheduled:
e Summer Learning Quality Principles and Indicators
e Library Ambassadors




