Heritage Preservation Commission Master Work Plan

Calendar Year:

2016

Meeting Date

Agenda Item/Issue

January 13*

Review of the Code of Ethics

February 3 Regular Commission Meeting, if needed
March 2 Heritage Preservation Routine Items
Report on 2016 City Council Study Issues Workshop
April 6 Regular Commission Meeting, if needed
May 4 Heritage Preservation Routine Items
Review of Budget and Fees
June 1 Regular Commission Meeting, if needed
July 6 Selection of Chair and Vice Chair
Heritage Preservation Routine Items
Discussion of Potential Study Issues for 2017
August 3 Regular Commission Meeting, if needed

September 7

Heritage Preservation Routine Items
Discussion of Potential Study Issues for 2017

October 5 Regular Commission Meeting, if needed
November 2 Selection and Ranking of Potential Study Issues for 2017
December 7 Regular Commission Meeting, if needed

January 11, 2017*

Discussion and Adoption of Final 2017 Work Plan
Review of the Code of Ethics

o Shaded schedule meetings are reserved if needed to review applications and discuss

special business.

e Study Issues to be scheduled as necessary.
o *second Wednesday due to City Holiday




