Local Investment Plan Strategic Areas

FOUNAATION ...

Leveraging VTA’s expertise and data to drive decision-making

. Reimagine

Modernizing the business model and improving VTA service delivery :

e TRANSTOFIMN 5

Adopting new technologies and forming strategic partnerships to
futureproof the VTA transit system




Local Investment Plan Strategic Areas

With your help, VTA staff can assess potential transit
projects in each area, such as:

Foundation

Bus Corridor Improvements
Station Upgrades

Transit Service

Transit Capital Improvements




Local Investment Plan Strategic Areas

With your help, VTA staff can assess potential transit
projects in each area, such as:

Reimagine
Visionary Network

Speed Improvements

Fare Programs for Seniors and Students

Safety and Security Enhancements




Local Investment Plan Strategic Areas

With your help, VTA staff can assess potential transit
projects in each area, such as:

» Transformation

» Innovative Customer Experience Projects
» Advanced Vehicle Technologies

» Light Rail Fleet Replacement

» Station Redevelopments




