
Draft 2026 Annual Work Plan 
Parks and Recreation Commission

MEETING DATE AGENDA ITEM/ISSUE 

January 14 • Rank Study Issues by January 31

February 11 • Recreation Scholarship Report
• Park Tour

March 11 • Special Events Report
• Pickleball Update

April 8 • Field/Facility Usage Report
• PRC Purview and Study Issue/Budget Proposal Process
• Study Issues Update (Citywide)

May 13 • Cancel for Special Meeting on 5/20

May 20 (special 
meeting) 

• Review Recommended Budget
(Joint Meeting with Arts Commission and Board of Library
Trustees)

June 10 • Recognition of Service
• Dog off Leash Update

July 8 • Selection of Chair and Vice Chair
• Parks and Recreation Month
• Capital Improvement Projects Update

August 12 • Field Turf Update
• Park Tour

September 9 • Preliminary Discussion of 2027 Master Work Plan
• Tree Program
• Discussion to suggest potential ideas for future Council

Priority Projects (staff liaison asks Commission)
October 14 • Discussion to suggest potential ideas for future Council

Priority Projects
November 11 • Approve 2026 Annual Work Plan

• Sports and Aquatics Report
• Youth and Teens Overview
• Final Month to agendize discussion to suggest potential

ideas for future Council Priority Projects
December 9 • Final month to Approve 2026

Annual Work Plan
• Final month for Annual Review of Code of Ethics and

Conduct for Elected and Appointed Officials
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Additional items yet to be scheduled:   
 
• Study Issues may be proposed at any meeting throughout the year 
• Study Issues presentation dates will be added following approval by Council 
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