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⅓ of food produced on 
earth is never eaten



Food Surplus in the US, refed.org

 

73.9M tons in 2023, only 2% of which was donated





SB 1383: California’s 
Short-Lived Climate Pollutant 
Reduction Strategy

Goals:

• By 2020, reduce organic material in 
landfills by 50% 

• By 2025, reduce organic material in 
landfills by 75% 

• By 2025, recover 20% of 
currently-disposed edible food for 
human consumption.

   



Commercial Edible Food Generators, SB1383



Food Recovery Initiative of Joint Venture

• Thought leadership
• Strategic 

recommendations

• Silicon Valley Food 
Recovery Council

• Santa Clara County Food 
Recovery Steering 
Committee

• Research & analysis
• Capacity assessment
• Best practices & case 

studies

• Santa Clara County Food 
Recovery Program (SB 
1383)

• Pilot projects Programs Insights

InnovationConvening



3-year collaborative work plan 
beyond SB 1383 >> county-wide 
surplus of up to 24,000 tons

Roadmap for collective action

Making the Most of Surplus Food

SB 1383 required  

State-Required 
Capacity Assessment

Ample food recovery capacity 

Local Planning
2024 Update now available!



Surplus in Santa Clara County, 50 million lbs per year

 

Source: Making the Most of Surplus Food in Santa Clara County, 2024 
https://jointventure.org/images/stories/pdf/Making-the-Most-of-Surplus-Food-in-SCC-2024-09-update.pdf

https://jointventure.org/images/stories/pdf/Making-the-Most-of-Surplus-Food-in-SCC-2024-09-update.pdf


• Drafted ordinances/MOUs passed in 16 cities: 

• Each pays for their portion of the program, 

optional funds for Capacity Enhancements

• May 2021 Food System Workplan

• Provide education & technical assistance 

• Collect & analyze reporting 

• Monitor compliance and conduct inspections

• Plan for capacity

SB 1383 Implementation



Education & Outreach: www.sccfoodrecovery.org



Reporting for businesses and food recovery orgs

730 regulated entities reported, 73% of those required
85 FROs (food recovery org) reported, 96% of those required to report



Reporting Results



School Food Waste Prevention, FY24-25

● Designed and provided  212 
Share Table kits, 216 
signage sets

● Created a “Best Practices 
Guide” for Food Recovery 
and Share Tables



Share Table Pilot & Resources (PHD 24-26)

● Partnership with Public Health Department

● Worked w/ DEH on food waste reduction and access

● Piloted student engagement strategies at three schools:

○ Share Table video for students

○ Lunchtime games

○ Classroom presentations

● Measured change in Share Table use

● Created guide with resources for teachers, school 
administrators, and nutrition staff



Exploring Tax Incentives, FY24-25

Webinar



Virtual 
Convening

Reverse Donation Logistics, FY24-25



Affordable Housing Food Access

FOOD RECOVERY ORGS

Safely transport food to 
affordable housing sites

COMMERCIAL KITCHENS 
AND GROCERY STORES

Donate surplus food to Food 
Recovery Organizations

HOUSING SITE STAFF / 
VOLUNTEERS

Facilitate regular food access 
for residents 

RESIDENTS

Have regular, convenient, 
dignified access to food



Small Capacity Grants Program
Expanding Storage and Processing Capacity: 

Recovered Food Hubs

Stakeholder Engagement for 3 Hubs
● Surplus Storage and donation 

redistribution and processing 
● Collaboration, Climate Resilience, & 

Disaster Preparedness
● Sunnyvale Community Services: North 

Hub
● Homefirst: Central Hub
● South County Community Services: 

South Hub



Enhanced Engagement Toolkit FY 25-26

FRO Engagement Toolkit and 
Cohort

Develop collateral and content to 
support FROs in expanding generator 

engagement based on 
recommendations in the Making the 

Most report

Food Business Tools: Preventing Food Waste

Connect FROs doing prepared food recovery with those 
interested, for sustained learning



Collaborations across the Bay Area and state

Bay Area Counties meet 
monthly to focus on support for 
SB 1383 food recovery 
implementation.

CRRA Edible Food Recovery Technical 
Council

• Industry-specific templates- multiple 
jurisdictions using locally

• Funding conversations
• Join us!



Robin Franz Martin, Director, robin@jointventure.org
jointventure.org/initiatives/silicon-valley-food-recovery

2022, 23 and 24 Conference

mailto:robin@jointventure.org
https://jointventure.org/initiatives/silicon-valley-food-recovery

