
 
  Council Strategic Workshop 
  January 26, 2023 

                      Community Center Ballroom 

 
AGENDA 

 
Start End Item 

8:00 8:30 Breakfast (for Council only) 
8:30 8:55 Welcome (Mayor) 

  - Call to Order and Roll Call 
- Public Comments 

8:55 9:30 Overview (Kent) 
  - Overview of Agenda   

- Fiscal Report & Staffing Review   
Council Questions & Discussion 

Time Buffer 5 min. 
9:35 9:45 Recess 
9:45 11:50 Focus Areas: Council Priorities Update 

  - Strong, Diverse Community   
- Vibrant and Innovative Local Economy   
- Regional Leader in Environmental Sustainability  
- Safe, Secure, and Healthy Place for All     
- Responsible and Responsive Government  
- Community with a Distinctive Identity    

Council Questions & Discussion 
Time Buffer 5 min. 

11:50 12:30 Lunch Recess 
12:30 3:05 Strategic Topics for Discussion 

  - Economic Development Strategic Plan 
  - Council Questions & Discussion 

- Enhanced Recycled Water Program 
- Council Questions & Discussion 
- Services for Unhoused Individuals 
- Council Questions & Discussion 

Time Buffer 5 min. 
3:05 3:20 Recess 
3:20 4:20 Discussion on Council Priorities 
4:20 4:30 Final Comments and Close  

 


