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D R A F  T



Co u n t y  Su s t a in a b ilit y  Vis io n  At  a  Gla n c e

Clim a t e  
Pro t e c t io n  a n d  

De fe n s e  

Re d u c e  
g re e n h o u s e  g a s e s  
a n d  b u ild  re s ilie n c e  
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c lim a te  c h a n g e  

a n d  n a tu ra l 
d is a s te rs .

Na t u ra l 
Re s o u rc e s  a n d  

t h e  En v iro n m e n t

En h a n c e  a n d  
p ro te c t n a tu ra l 
re s o u rc e s  a n d  

h a b ita ts a n d  re d u c e  
th e  c u m u la tive  

im p a c ts  o f 
e n viro n m e n ta l 

h a za rd s .

Im p ro ve  th e  
h e a lth  o f th e  

c o m m u n ity a n d  
th e  c o n d itio n s  in  

p la c e s  wh e re  
p e o p le  live , le a rn , 

wo rk, a n d  p la y.

Bu ild  fin a n c ia l 
s e c u rity a n d  

p ro s p e rity fo r a ll 
a n d p ro m o te  

le a d e rs h ip  a n d  
c o lla b o ra tio n .

Co m m u n ity  
He a lt h  a n d  
We ll- Be in g

Pro s p e ro u s  
a n d  J u s t  
Ec o n o m y



▪ Th e  Sa n ta  Cla ra  Co u n ty Yo u th  Clim a te  
In itia tive  is  a  c o lla b o ra tive  e ffo rt  th a t 
will e m p o we r yo u th  in  Sa n ta  Cla ra  Co u n ty 
to  p la y a  le a d e rs h ip  ro le  in  a c tin g  o n  
c lim a te  c h a n g e . 

Wh a t  is  t h e  Yo u t h  Clim a t e  
In it ia t ive ? 

▪ Kn o wle d g e  a n d  u n d e rs ta n d in g  
o f su s ta in a b ility a n d  
e n viro n m e n ta l is su e s

▪ Skills  to  c ra ft in n o va tive  
so lu tio n s

▪ Drive  c h a n g e  th ro u g h  yo u th -
c e n te re d  p la c e - b a se d  p ro je c t 
a p p lic a tio n , o u tre a c h , a n d  
e d u c a tio n  a ro u n d  c lim a te  
c h a n g e

Go a ls



His t o ry  o f t h e  SCCYCI

Sp rin g  2023

• Se n a to r Da ve  Co rte se  b rin g s  fo rwa rd  
th e  b u d g e t re q u e s t to  Le g is la tu re  to  
fu n d  yo u th - c e n te re d  c lim a te  
in itia tive  in  Sa n ta  Cla ra  Co u n ty

Su m m e r 
2023

• Co u n ty o f Sa n ta  Cla ra  Co u n ty Offic e  
o f Su s ta in a b ility re c e ive d  a  $2 m illio n  
Sta te  g ra n t to  la u n c h  “Th e  Sa n ta  
Cla ra  Co u n ty Yo u th  Clim a te  In itia tive ”



Im p le m e n t yo u th - c e n te re d  
o u tre a c h , tra in in g s , s e rvic e s , 
a n d  in itia tive s

Co n tin u e  to  ite ra te  a n d  
d e ve lo p  th e  Co a litio n  with  
o th e r s tra te g ic  p a rtn e rs  
d u rin g  th e  firs t two  ye a rs  o f 
im p le m e n ta tio n .

Se c u re  a d d itio n a l fu n d in g

CPT wo rkin g  with  ke y 
p a rtn e rs  to : 

• Fin a lize  re se a rc h  a n d  
d e ve lo p m e n t p h a se  p la n

• Id e n tify g o ve rn a n c e  
s tru c tu re  fo r YCI Co a litio n

• Fin a lize  a n d  su b m it Ph a se  3 
im p le m e n ta tio n  p la n  fo r a  
two - ye a r p ro g ra m  p ilo t.

Es ta b lish e d  a  Co re  Pro je c t 
Te a m  (CPT).

Co m p le te d  p re lim in a ry 
p la n n in g  fo r th e  Co a litio n  
De ve lo p m e n t Ph a se . 

CPT e s ta b lish e d  a  sh a re d  vis io n  
a n d  g o a ls , id e n tifie d  a c tivitie s  
a n d  s ta ffin g  n e e d s  a n d  
su b m itte d  a  Ph a se  2 Pla n  in  
Oc to b e r 2024

Pro je c t Ph a s e s  

PHASE 2:
PROGRAM PILOTING 

AND PLAN 
REFINEMENT

PHASE 3: 
PROGRAM 

IMPLEMENTATION

PHASE 1: 
PRELIMINARY 

PROGRAM 
PLANNING  



Ph a s e  On e : Pro g ra m  De v e lo p m e n t  
Co re  Pro je c t Te a m Sh a re d  Vis io n  a n d  Ou tc o m e s

1. SCC Yo u th  c a n  a rtic u la te  th e  sc ie n tific  a n d  
so c ia l c a u se s  o f th e  c lim a te  c ris is  a n d  a re  
e q u ip p e d  with  th e  kn o wle d g e  a n d  skills  to  
su c c e e d  in  c lim a te - a lig n e d  c a re e r p a th wa ys . 

2. SCC Yo u th  a re  e m p o we re d  to  d e ve lo p  a n d  
im p le m e n t c lim a te - re s ilie n t so lu tio n s  in  th e ir 
lo c a l c o m m u n ity a n d  a re  su p p o rte d  in  d rivin g  
a c tio n  th a t is  e q u ity a n d  ju s tic e - in fo rm e d .

3. Th e  SCCYCI p a rtn e rs  wo rk to wa rd s  c o lle c tive  
o u tc o m e s  th a t a re  m u tu a lly b e n e fic ia l to  e a c h  
o rg a n iza tio n ’s  yo u th - re la te d  o b je c tive s .



Ph a s e  Two : Pro g ra m  Pla n n in g

Develop Classroom-based curriculum 

Youth Engagement on Program Priorities

Pathways to Climate Careers

Youth Leadership Programming



Ho w  t o  Ge t  In vo lve d ?

▪ Sh a re  in fo rm a tio n  a b o u t YCI with  fa m ilie s  a n d  yo u th
 
▪ Pro vid e  o p p o rtu n itie s  fo r yo u th  to  d rive  c lim a te  so lu tio n s  in  

Su n n yva le

▪  Su p p o rt YCI th ro u g h  fu n d in g  o r fu n d ra is in g

YCI Po rta l c o m in g  so o n !



Th a n k Yo u !

Vis it th e  Offic e  o f Su s ta in a b ility a t

www.sc c g o v.o rg / su s ta in a b ility

Co n ta c t u s
su s ta in a b ility@c e o .sc c g o v.o rg  

http://www.sccgov.org/sustainability
mailto:sustainability@ceo.sccgov.org
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