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2024 Study Issues – New and Continuing

OCM, 3

CDD, 10

ESD, 4
LRS, 3ITD, 2

DPS, 2

DPW, 12

36

2023 Work Plan = 25 Study Issues

2024 Workshop = 12 Study Issues 
Ranked/Above the Line and Funded

2023 Continuing Study Issues 
Dropped = 1 Study Issue

2024 Work Plan = 36 Study Issues
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Completed Study Issues Post-2024 Workshop
# STUDY ISSUES

 CDD 22-07 Evaluate a Pilot Program for Universal Basic Income
 ESD 22-01 Comprehensive Update of the 2013 Feasibility Study for Recycled Water 

Expansion
 ITD 20-01 Establish a Formal Smart Cities Initiative and Potential Program
 DPW 22-06 Re-evaluate Traffic Calming Program and Policy 
 DPW 23-06 Evaluate Range of Options for Shuttle Service and Alternative Transportation 

Options for Fremont and Homestead High School Students Who Live in North Sunnyvale
 OCM 22-02 Investigate Potential Locations, Funding, and Outreach for Overnight Warming 

Centers in the City of Sunnyvale During Inclement Weather
 CDD 23-02 Consider General Plan Land Use Designation Amendments and Rezoning for 26 

Legal Non-Conforming Single- and Two-Family Dwellings.
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Study Issues in Progress – Year Approved/Department

29 Study Issues Underway
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11 Study Issues

Continuing Study Issues – Not in Contract / Early in Timeline

SI # and Title Status Summary Anticipated Completion 
Date

History

CDD 19-04: Update to the 
Historical Context 
Statement to Include 
Historical Contributions 
Made by Asian Americans 
and Other Minority Groups

Request for Proposal 
process will begin in the 
next few months. Kickoff is 
expected in Spring 2025.

March 2026 • Ranked by Council at   
2023 Workshop

• $50K for consultant 
funded by Council in 
FY23/24 Budget

CDD 24-01: Determine Cost 
Feasibility of Requiring 
Structural Retrofitting of 
Existing Seismically-
Vulnerable Buildings within 
a Specific Time Frame

Request for Proposal for 
consultant services is 
expected in late February 
2025. Study will follow, 
including outreach.

May 2026 • Ranked by Council at   
2024 Workshop

• $125K for consultant 
funded by Council in the 
FY24/25 Budget
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Continuing Study Issues – Not in Contract / Early in Timeline (cont’d)
SI # and Title Status Summary Anticipated Completion 

Date
History

CDD 24-03: Establishment of 
a Sanctioned Encampment 
for Unhoused Individuals in 
Sunnyvale 

Staff to start work in 2025. 
Expected to bring to Council 
via Study Session in Q3 2025.

October 2025 • Ranked by Council at 
2024 Workshop

• $40K for consultant 
funded by Council in 
FY24/25 Budget

DPW 20-15: Feasibility of 
Establishing of a Cricket 
Stadium at Baylands Park 

Staff has been working with 
Santa Clara County (SCC) and 
reps from the San Francisco 
Unicorns. SCC did not indicate 
that they would approve a 
stadium, but they would be 
willing to review any studies 
completed by the City 
(owned by the County, leased 
to the City). Continued 
discussions are underway.

TBD • Ranked by Council at 
2020 Workshop

• $200K for consultant 
funded by Council in 
FY20/21 Budget
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Continuing Study Issues – Not in Contract / Early in Timeline (cont’d)
SI # and Title Status Summary Anticipated Completion 

Date
History

DPW 22-03: Research 
Possible Causes of and 
Potential Mitigation 
Measures for Nuisance Bird 
Populations in Sunnyvale 
Public Spaces

Request for Proposal was 
released and no proposals 
received. Staff reached out 
to multiple companies to 
seek interest. 

December 2025 • Ranked by Council at 
2022 Workshop

• $100K for consultant 
funded by Council in 
FY22/23 Budget

DPS 24-04: Explore the 
Creation of a Disability 
Awareness Program

Staff is conducting research 
and benchmarking similar 
programs. Staff can 
implement the program 
without completing the 
Study Issue.

May 2025 • Ranked by Council at 
2024 Workshop

• No funding required
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Continuing Study Issues – Not in Contract / Early in Timeline (cont’d)
SI # and Title Status Summary Anticipated Completion 

Date
History

ITD 23-02: Evaluate the 
Development of a Single 
Mobile Application 
(Sunnyvale App) for All of 
the Functions of the Current 
City of Sunnyvale Mobile 
Applications

Council deferred this study 
issue on April 9, 2024 
(Report to Council 24-0429) 
until a new CRM mobile 
application is implemented. 
This will not begin until the 
CRM work begins, a new 
vendor/system identified, 
and implementation plan 
established.

June 2027 • Ranked by Council at 
2023 Workshop

• $48K for consultant 
funded by Council in 
FY23/24 Budget

LRS 24-01: Examine the 
Permanent Closure of the 
Interior Levee Trails 
Surrounding Sunnyvale’s 
Wastewater Treatment 
Ponds for Public Recreation

Study Issue is on-hold. Staff 
resources have been 
redirected to focus on the 
Special Events Study Session 
(March 2025).

December 2025 • Ranked by Council at 
2024 Workshop

• $5K for consultant 
funded by Council in 
FY24/25 Budget
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Continuing Study Issues – Not in Contract / Early in Timeline (cont’d)
SI # and Title Status Summary Anticipated Completion 

Date
History

LRS 24-02: Benchmark 
Sunnyvale Public Library 
Collections and Budget to 
Understand the Effect of the 
Cost of Digital Materials and 
the Addition of New Branch 
Library

Staff has determined the 
parameters for, and begun, 
surveying neighboring 
libraries. Dependent on final 
scope, staff will draft a 
Request for Proposals to 
conduct the survey and 
analysis of additional 
libraries. Staff can examine 
and evaluate the costs of 
the library collection 
without completing the 
Study Issue.

December 2025 • Ranked by Council at 
2024 Workshop

• $20K for consultant 
funded by Council in 
FY24/25 Budget



11City of Sunnyvale – Study Issues/Budget Proposals Workshop – February 13, 2025

Continuing Study Issues – Not in Contract / Early in Timeline (cont’d)
SI # and Title Status Summary Anticipated Completion 

Date
History

OCM 20-01: Service Worker 
Retention Ordinance

Study Issue has been 
delayed due to competing 
priorities. Councilmember 
briefings were completed in 
November 2024.  Staff will 
host outreach meeting in 
February 2025 to gather 
input from stakeholders.

April 2025 • Ranked by Council at 
2020 Workshop

• No funding required

OCM 24-02: Evaluate the 
City of Sunnyvale Study 
Issues Process

Request for Proposal for 
consultant Services closed 
January 8, 2025.  Staff is 
reviewing proposals.

September 2025 • Ranked by Council at 
2024 Workshop

• $75K for consultant 
funded by Council in 
FY24/25 Budget
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Considerations

Council Direction

1. Drop one or more Continuing Study Issues from the 11 Study Issues listed.

2. Do not drop one or more Continuing Study Issues from the 11 Study Issues 
listed.

3. Other direction as provided by Council.

Staff Recommendation

1. Drop one or more Continuing Study Issues to allow for limited staff 
resources to be directed toward priority 2025 Study Issues and/or other 
Council Strategic Priority work plan items.
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