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§§vo&;@; City of Sunnyvale
Notice and Agenda
Board of Library Trustees
Monday, April 3, 2017 7:00 PM Library Program Room, Sunnyvale Public
Library, 665 W. Olive Ave., Sunnyvale, CA
94086
CALL TO ORDER
ROLL CALL

ORAL COMMUNICATIONS

This category provides an opportunity for members of the public to address the
board on items not listed on the agenda and is limited to 15 minutes (may be
extended or continued after the public hearings/general business section of the
agenda at the discretion of the Chair) with a maximum of up to three minutes per
speaker. Please note the Brown Act (Open Meeting Law) does not allow board
members to take action on an item not listed on the agenda. If you wish to address
the board, please complete a speaker card and give it to the Recording Secretary.
Individuals are limited to one appearance during this section.

CONSENT CALENDAR

1 17-0332 Approve the Board of Library Trustees Meeting Minutes of
March 6, 2017

Attachments: Draft Meeting Minutes of March 6, 2017

PUBLIC HEARINGS/GENERAL BUSINESS

2 17-0333 Overview of Study Issue Process
3 17-0334 Review of National Library Week
4 17-0380 Presentation on Hoopla Digital Media Service

Attachments: Hoopla Powerpoint Presentation

5 17-0395 Review of Library Goals and Objectives

Attachments: Goals and Objectives Benchmark Resource Materials
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Board of Library Trustees Notice and Agenda April 3, 2017

STANDING ITEM: CONSIDERATION OF POTENTIAL STUDY ISSUES

NON-AGENDA ITEMS & COMMENTS

-Board Member Comments

-Staff Comments

INFORMATION ONLY ITEMS

ADJOURNMENT
Notice to the Public:

Any agenda related writings or documents distributed to members of this meeting
body regarding any item on this agenda will be made available for public inspection
in the Sunnyvale Public Library located at 665 W. Olive Avenue, Sunnyvale,
California during normal business hours and in the Library Program Room on the
evening of the Board of Library Trustees meeting, pursuant to Government Code
§54957.5.

Agenda information is available by contacting Library Administration at
sbarajas@sunnyvale.ca.gov or (408) 730-7314. Agendas and associated reports
are also available on the City’s website at sunnyvale.ca.gov or at the Sunnyvale
Public Library, 665 W. Olive Ave., Sunnyvale, 72 hours before the meeting.

Pursuant to the Americans with Disabilities Act, if you need special assistance in
this meeting, please contact Library Adminstration at (408) 730-7314. Notification
of 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting. (28 CFR 35.160 (b) (1))
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City of Sunnyvale

Agenda Iltem

17-0332 Agenda Date: 4/3/2017

SUBJECT
Approve the Board of Library Trustees Meeting Minutes of March 6, 2017
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%»\FO%;’% City of Sunnyvale
Meeting Minutes - Draft
Board of Library Trustees
Monday, March 6, 2017 7:00 PM Library Program Room, Sunnyvale Public
Library, 665 W. Olive Ave., Sunnyvale, CA
94086
CALL TO ORDER

The meeting was called to order at 7:00 p.m.

ROLL CALL

Present: 4 - Chair Carey Wingyin Lai
Vice Chair Daniel Bremond
Board Member Tina Hwang
Board Member Mark Isaak

Absent: 1 - Board Member Erika Torres

Board Member Torres (excused absence)
Council Liaison Goldman (absent)
Board Member Hwang arrived at 7:10 p.m.

ORAL COMMUNICATIONS

None.
CONSENT CALENDAR
1 17-0034 Approval of Draft Minutes of February 6, 2017

Vice Chair Bremond moved, and Board Member Isaak seconded, approval of the
consent calendar as presented. The motion carried by the following vote:

Yes: 3- Chair Lai
Vice Chair Bremond
Board Member Isaak

No: O

Absent: 2 - Board Member Hwang
Board Member Torres
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Board of Library Trustees Meeting Minutes - Draft March 6, 2017

PUBLIC HEARINGS/GENERAL BUSINESS

2 17-0146 Update on Self Check Machines

Supervising Librarian Liz Hickok provided the Board with an overview of the
Library's new self check machines. The new machines were installed on Monday,
February 27; five machines near the customer service desk and one near the
children's entrance. To date, approximately 800-1000 items have been checked out
per day by each machine. Features include: apple pay; google wallet; payment
card industry complience; merchant bank (launch set for June); magstripe
payment; ebook checkout via iCloud and marketing of City/Library events.

Board Member Hwang arrived at 7:10 p.m.

Board Members inquired if Samsung pay is supported on the new machines and if
the machines offer a "survey" function. Staff will inquire with the vendor regarding
Samsung pay and will report back to the Board. The machines do not offer a
"survey" function, however, staff will suggest this idea to the vendor.

Chair Lai opened for public hearing, and there being no public comments, closed
the public hearing.

3 17-0150 Review of Library Goals and Objectives

Director Bojorquez presented the Board with a matrix of the Library's Goals and
Objectives which may be found in Council Policy 6.2.1; the Sunnyvale Municipal
Code or the City's General Plan. She provided a brief overview and requested
Board Members provide feedback regarding the Library's goals and objectives at
the April Board meeting. She also indicated that at the April meeting she would
provide an overview of the process to revise either the Municipal Code; General
Plan and/or Council Policy.

Chair Lai opened for public hearing, and there being no public comments, closed
the public hearing.
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Board of Library Trustees Meeting Minutes - Draft March 6, 2017

4 17-0153 Review of FY 2017/18 Library Fee Schedule

Director Bojorquez presented the Board with the Library's fee schedule for FY
2017/18. She indicated that staff is proposing no revisions be made to the fines or
fees. Discussion ensued regarding the five and twelve dollar processing fee for lost
or damaged items. Director Bojorquez mentioned that staff will be examining the
possibility of implementing one standard processing fee regardless of the item
instead of two separate fees.

Chair Lai opened for public hearing, and there being no public comments, closed
the public hearing.

5 17-0214 Overview of Day in the District

Director Bojorquez provided the Board with an overview of the Day in the District
event. The annual day allows library supporters to bring library issues to the
attention of State Representatives. This year's event is scheduled for Friday, March
17. The first appointment is scheduled for 10 a.m. with Assemblymember Berman's
staff at Redwood City Downtown Library. The second appointment is scheduled for
2:30 p.m. with Senator Hill at his District Office in San Mateo. Board Members
interested in attending should notify Library Administration. Vice Chair Bremond
and Chair Lai expressed their interest in attending.

Chair Lai opened for public hearing, and there being no public comments, closed
the public hearing.

STANDING ITEM: CONSIDERATION OF POTENTIAL STUDY ISSUES

None.

NON-AGENDA ITEMS & COMMENTS

-Board Member Comments

Vice Chair Bremond provided the Board with an overview of the Repair Cafe events
he attended.

Board Member Isaak mentioned that Administrative Librarian Steve Sloan will be
attending an upcoming Arts Commission meeting to propose a Library art contest.
Director Bojorquez stated that the winning art pieces of this contest would be
converted to decals which would then be placed on library carts. She also
mentioned that Administrative Librarian Sloan will be attending the Arts
Commission meeting to request their input for criteria for the art contest.

City of Sunnyvale Page 3



Board of Library Trustees Meeting Minutes - Draft

March 6, 2017

-Staff Comments

Director Bojorquez informed the Board of the following:

- Adult Services Librarian Heather Johnson is relocating. Lorianna Giarrizzo has
been hired to fill the full-time vacancy. Ms. Giarrizzo has worked for Sunnyvale
Public Library in the past as a Casual Librarian.

- The electric bike for the Bike Mobile project has arrived. Staff is eagerly awaiting
the arrival of the trailer and hopes to have bike and trailer available for display
during National Library Week (NLW).

- At the March 28 Council meeting, a Special Order of the Day and Proclamation in
honor of NLW will be delivered.

- In addition to regular NLW activities, this year the Library has partnered with local
business to provide discounts to library card holders when they purchase goods
from participating business. Proceeds will be donated to the Friends of the
Sunnyvale Library.

- City staff and staff from the Sunnyvale School District are beginning to work on a
feasibility study for a possible joint branch library. Community outreach meetings
are tentatively scheduled for May and/or June.

- Library staff and Sunnyvale School District staff is working together to implement
the White House Library Challenge. The Challenge is to have every child enrolled
in Sunnyvale schools receive a virtual library card and have access to digital
resources.

INFORMATION ONLY ITEMS

None.

ADJOURNMENT

The meeting was adjourned at 7:47 p.m.
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Overview of Study Issue Process
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City of Sunnyvale

Agenda Iltem

17-0334 Agenda Date: 4/3/2017

Review of National Library Week
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City of Sunnyvale

Agenda Iltem

17-0380 Agenda Date: 4/3/2017

Presentation on Hoopla Digital Media Service
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Infroduction to Hoopla

» Offered by Midwest Tapes, a full-service media distributor, working with
public libraries since 1989

» Hooplais a digital content platform that allows patrons to stream content

» Contfentincludes: movies, music, ebooks, comics, graphics novels, TV
series, and audiobooks

» Contentisindividually priced, ranging from $0.49 to $3.99

» Library subscribes to the platform (no charge) and pays for each checkout
made by a patron

» Pafrons are limited to 5 checkouts per month
» Sunnyvale'sHooplaservice launchedin September 2014




Dashboard Stats

4.61% of service populationregistered

Total registrations = 6,740 patrons

Active patronsin past 30 days = 17.6% (1,187)

160 patronsregisteredin February 2017

246 users whoreached the circulation limit of 5in February 2017
2.64 average circulations per active patron last month

2,345 circulations this month through March 21, 2017

$2.10 average cost per circulation

vV vV vV v v vV VY

Hoopla Budget

Sept 2014 July2015 June 2016 |July2016 | March 2017 |y
2015

$23,336 $33.336 $42,000 $49.571* $45,000 $80,000

% of Total Collection Budget

3.1% 4.4% 5.5% 6.5% 5.9% 10.6%

Hoopla Circulation

Sept 2014 February FY14/15 June 2016 |FY15/16 FY16/17
2015 Circulation Circulation | Proj. Circ

13,259 22,937 33,596
% of Total Circulation
0.5% 0.9% 1.6%

3/30/2017



3/30/2017

__ I
Budget Summary Report
Month Budget Available Spending
April 2016 5437231
May 2016 $4.830.70
June 2016 55,255.24
July 2016 $5,395.04
August 2016 $5.757.65
September 2016 55,815.44
October 2016 $5,738.78
November 2016 $6,287.64
December 2016 $6,664.30
January 2017 57,060.68
February 2017 $6,346.83
March 2017 54,029.52

Total Circulations Export by Card Export Summary Export Detail

show for all kinds |V circulations from S 014 through 03/2 )17 summarized by Month[™
g Y

January 1, 2017
3,422 circs = $7,067

November 1, 2014 \

1,679 circs = $3,306

Jan 2015 Jul 2015 Jan 2016 Jul 2016 Jan 2017




Total Circulations Export by Card Export Detail

show for all kinds E] circulations from 09/22/2016 through 03/21/2017 summarized by Day

Circulation increases on 15t of every month
y

I

200
150
100
50
(0]
Oct 2016 Nov 2016 Dec 2016 Jan2017 Feb 2017 Mar 2017
Total Circulations

JU»(uugh[ 03/21/2017 | summarized by Day [¥]

show Audicbooks[] circutions from o

100

Audiobook Circulation

Jan 2015 Jul 2015 Jan 2016 Jul 2016 Jan 2017

sfow Moves [V dirculations om

1 Jttvough 0372172017 mmartzed ey Doy [¥] show Teedson [¥] creuitions o [ os/c1/z01e

through

Hoopla Circulation Trends
September 2014 - March 2017

” Movie Circulation 2 Television Circulation

Jan 2015

lan 2015 2015 1an 2016 ul 2016 lan 2017
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Circulations and Spending

Circulations by Format

@ Audiobooks @ Comics Ebooks @ Movies
@ Music @ Television

Hoopla Circulations by Price Points

Circulations Library Cost
Price (Aug16-Jan17) (Aug16-Jan17)
$0.00 1 $0.00
$0.49 164 $80.36
$0.69 55 $37.95
$0.99 729 $721.71
$1.29 88 $113.52
$1.49 107 $159.43
$1.69 180 $304.20
$1.99 2,911 $5,792.89
$2.29 62 $141.98
$2.49 114 $283.86
$2.69 6 $16.14
$2.99 1,556 $4,652.44
$3.29 3 $9.87
$3.49 117 $408.33
$3.99 1,871 $7,465.29
$4.99 0 $0.00

7,964 $20,187.97
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Top Titles past 30 days

Itfem Title HooplaCircs  Overdrive Audio  Book on CD Blu-ray DVD CD
Hidden Figures Audiobook 25 Yes Yes

Sapiens Audiobook 19 Yes No

Dressmaker Movie 17 Yes Yes

30 Days to a More Powerful Vocabulary Audiobook 16 No No

1984 Audiobook 15 Yes No

A Man Called Ove Audiobook 15 Yes No

Lala Land Soundtrack 14 Yes
Hamilton Soundtrack 11 Yes

Top 20 Audiobooks (past 6 months)

Content Id Title Price Circs Hooplaé-month cost Overdrive eAudio Book on CD
11584658The Alchemist 3.99 | 51 $203 Yes No
11672053 Hidden Figures 399 46 $184 Yes Yes
11584659To Killa Mockingbird 3.99 | 37 $148 Yes No
11589051 Elon Musk 3.99 | 35 $140 Yes No
11584660Yes Please ae9 | @l $124 Yes Yes
11587685Go Set a Watchman 3.99 25 $100 Yes Yes
11584661 American Gods 3.99 24 $96 Yes No
1158913310% Happier 399 23 $92 Yes Yes
11589604 Catch-22 3.99 | 20 $80 Yes Yes
11632373 The Hard Thing About Hard Things 3.99 | 19 $76 No Yes
11586893 A People's History of the United States 399 | 19 $76 No No
11584654The Selection 399 18 $72 Yes No
11587384 Notorious RBG 399 14 $56 Yes No
11586322Good to Great 399 [ 13 $52 No No
11588542Red Queen 399 | 13 $52 Yes No
11632415The Ocean at the End of the Lane 399 13 $52 Yes No
11584657 The Lion, the Witch and the Wardrobe 399 13 $52 Yes Yes
11608592Nice Girls Don't Get the Corner Office 399 13 $52 No No
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Service Challenges

Cost does not necessarily correlate to use
Disproportionate expense compared to number of person served
Materials available in alternative formats; trade-off of convenience

vV v.v Yy

Other agencies having same experience

Recommendations

Lower checkout limit from 5 to 3
Remove 50,000+ Hooplarecords from the Library catalog

Monitor expenditures closely

vV v. v Yy

Explore feasibility of collaborative agreement with other libraries to
improve negotiating position
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MISSION, VISION, & VALUES


KING COUNTY LIBRARY SYSTEM

Mission, Vision, & Values

MISSION

The mission of the King County Library System is to provide free, open, and equal access to
ideas and information to all members of the community.

PRINCIPLES OF SERVICE

Provide open, non-judgmental access to collections and services without regard to race,
citizenship, age, educational level, economic status, religion, or any other qualification or
condition.

Provide free access to, and promote the communication of, ideas and information.
Advocate and support First Amendment rights and the Library Bill of Rights, and protect
library materials from censorship.

Create an environment which encourages users to encounter the rich diversity of
concepts on which a democratic society depends.

GOALS

Provide collections and services to meet community needs and interests.

Promote the King County Library System and the awareness and use of library
resources, services and programs.

Develop and maintain working relationships with other libraries and with cultural,
educational, social and informational agencies.

Attract and develop a high-quality staff with special skills, knowledge and abilities to help
library users. Create an environment which motivates staff to achieve high levels of
performance and productivity.

Exercise prudence in the utilization of human, financial and physical resources.
Utilize appropriate technologies to maintain and improve library operations and
services.

Provide and maintain appropriate facilities.

VISION

An Intellectual Adventure for Everyone

The King County Library System builds valued relationships with our users so they can grow
in knowledge and wisdom. We're here to spark curiosity and growth. KCLS guides patrons
to an unparalleled collection of stories, books, computers, CDs, Internet resources, services,
and programs. The choices will surprise you.
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https://kcls.org/mission-vision/

The Heart of the Community

Our libraries are the knowledge commons for our communities. The buildings themselves
reflect the community. The staff's passion to have libraries change lives is expressed in the
arrangement and presentation of materials and services. It is at the library that
relationships are formed among staff, patrons, and ideas. Creating this bond helps forge
healthy, vibrant, informed, and economically viable communities.

We Make It Easy

Convenience for patrons drives our service. We seek to understand what patrons need.
Libraries are strategically located and designed with an eye toward patron self-sufficiency.
Resources are organized and delivered to reduce barriers. Technology gives access beyond
that which can be provided in person or in print. And always, library staff are here to help.

One System

The King County Library System operates as one where unity provides value. The system-
wide approach to collections, technology, and general support of library operations frees
the staff to concentrate on service, and results in buildings and collections that are
maximized around the needs of patrons. This system-wide approach differentiates The
King County Library System. It's why KCLS is the best public library in the United States.

VALUES

At the heart of all services provided by the King County Library System are certain
fundamental values. They are beliefs that unite us and goals that inspire us. Our firm belief
that libraries make a difference in people's lives is complemented by the library system's
mission to provide free, open, and equal access to ideas and information for all members
of the community.

The way these core values find expression evolves over time. But the values themselves
remain constant. In times of change and challenge, and in pursuit of our mission, we affirm
these values.

We value fair and equal access to information by...

e Providing access for all regardless of qualifications

e Ensuring confidential use of the library and a right to privacy

e Providing diversity in materials and programs that encourage discovery, enhance
personal development, support educational and cultural programs, and contribute to
recreational activities

We value outstanding public service and strive to...

e Recognize our unique role and responsibilities to act in the public interest



e Emphasize the importance of diversity among our customers and staff provide
numerous gateways to information

o Offer new technologies for learning opportunities

e Respond to our customers with information, integrity, courtesy, and urgency

e Encourage our staff members to be active in their communities

We value the involvement of our public, our customers by...

e Recognizing that it is for them that we provide service

e Welcoming comments and responding with honesty and respect seeking opinions on
policies and services encouraging links to communities through local library advisory
boards, Friends of the Library groups, volunteers, and coalitions

e Working together to make a positive contribution to libraries and in society

We value the people who work with us and for us, and we...

e Attract, develop, reward and retain an outstanding staff

e Treat each other with respect, dignity, fairness, and equality

e Create an environment of teamwork, participation, and creativity

e Support initiative, diversity, and openness to new ideas

e Encourage imagination, vision, and humor

e Show respect for our colleagues and their commitment to the highest standards of
quality and professionalism

e Develop opportunities for attaining professional and personal goals and celebrate our
achievements

e Ensure open and honest communication throughout the System

e Recognize the contributions of all staff members, whether in direct service or behind the
scenes
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GUIDING PRINCIPLES, GOALS & OBJECTIVES


SEATTLE PUBLIC LIBRARY

Support intellectual freedom
The Seattle Public Library enables all individuals

in our community to exercise their right fo access
constitutionally protected information.

Promote literacy and a love of reading

Recognizing the vital importance of reading to open
doors and expand horizons, the Library strives to
support every patron in becoming a lifelong reader.

Protect confidentiality of patron records

The Library respects the confidentiality of our
patrons’ requests for information, the online sites
they access, and their borrowing history.

Respect and embrace the entire community

We celebrate Seattle’s diversity and strive to ensure
that all people feel welcome in the Library. We strive
to meet the needs and expectations of every Library
patron. The Seattle Public Library actively supports
efforts that combat prejudice, stereotyping and
discrimination.

Foster a healthy democracy

The Library is committed to building an informed
community, and providing neutral ground where
participation in civic life is open to all.

D
S AN
Support children and youth

We strive o join parents, educators and young
people in helping to raise thoughtful readers and
citizens. We recognize the priority of efforts to close
educational achievement gaps.

Form strong partnerships

The Library extends its reach and impact in the
community through partnerships with individuals,
public and nonprofit agencies, community groups,
educators and businesses.

Adapt and innovate

To stay relevant to patrons’ changing needs and
interests, we continuously adapt what we do and
how we do it. We are a learning organization and
invest in our staff, technology, and infrastructure to
improve service.
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SUMMARY OF GOALS

GOAL .| Fuel Seattle’s Passion for Reading,

Personal Growth & Learning
A. Build community around books

B. Strengthen the Library’s contribution to the education of
Seattle’s youth

C. Be Seattle’s source for high-quality free instruction and
programs to support personal growth

D. Integrate learning into daily life

GOAL 2 Expand Seattle’s Access to Information,

Ideas & Stories

A. Llead the nation in providing access to digital material

B. Develop relevant and inspiring collections that meet
Seattle’s evolving needs and expectations

C. Drive new models for improving information access and
delivery




Empower Seattle’s Distinctive Communities &
Vibrant Neighborhoods

A. Bring Library resources to where people are

B. Establish the Library as a civic focal point and resource
hub for Seattle’s communities

C. Adapt spaces and services to support Seattle’s vibrant
neighborhoods

Build Partnerships to Make a Difference in
People’s Lives

A. Deploy a systematic approach to partnering that best
leverages Library and partner resources

B. Create alliances with government agencies and community
groups fo benefit Seattle residents

Foster an Organizational Culture
of Innovation

A. Build Library staff and institutional capacity fo innovate
B. Use rigorous analysis to provide a positive user experience
C. Manage change with flexibility

D. Communicate and celebrate progress



C DA

Fuel Seattle’s Passion for Reading,
Personal Growth & Learning

A. Build community around books

* Re-imagine the Library’s role in introducing readers to new books and helping readers choose
the next book

* Provide more ways for people to join conversations about books and culture

B. Strengthen the Library’s contribution to the education of Seattle’s youth

* Lead the movement fo provide crucial early learning experiences for Seattle’s young children

* Ensure every teacher and school administrator is aware of the Library’s ability to provide
students with homework assistance, access to technology and diverse collections

* Develop resources that support school curriculums through collaborative relationships with
educators

* Actively join civic efforts to close educational achievement gaps

C. Be Seattle’s source for high-quality free instruction and programs to support
personal growth

* Ensure the people of Seattle have the skills fo find, evaluate and use information

* Create learning opportunities with public, private and nonprofit partners that maximize the best
of Library and community resources

* Develop intergenerational programming that inspires people fo share stories across ages and
cultures

* Expand adult instruction and programming to engage Seattle’s large young adult and growing
senior populations

D. Integrate learning into daily life

* Establish the Library as the first source for practical information on commonly shared life
challenges such as parenting, personal finances, education, health and aging

* Create a platform where librarians, individuals and organizations can exchange knowledge on
topics of interest to the community

* Transform the Library into a learning lab where anyone can experiment with new technologies
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Expand Seattle’s Access to Information,
Ideas & Stories

A. Lead the nation in providing access to digital material

* Build a comprehensive digital collection that is among the best in the country
* Negotiate with e-publishers to make popular digital material easily available to patrons

* Take a leadership role in determining the best way for libraries fo preserve collections in older
formats

B. Develop relevant and inspiring collections that meet Seattle’s evolving needs
and expectations

* Find new and better ways to hear what the public wants in the collection

* Create and collect original, non-published local interest material such as podcasts of
community events and oral histories

C. Drive new models for improving information access and delivery

* Implement state-of-the-art improvements for a user-friendly website and catalog
* Re-invent the ways the Library connects information seekers with librarians and resources
* Provide full access to Library materials for people with disabilities

* Pilot new ways to showcase, organize and deliver collections drawing on customer feedback
and best practices

* Deliver innovative services such as print-on-demand stations or automated book dispensing
machines in targeted locations



C P A

Empower Seattle’s Distinctive Communities &
Vibrant Neighborhoods

A. Bring Library resources to where people are

* Establish a system-wide, coordinated outreach program to ensure Library staff know and
participate in the life of the communities and neighborhoods we serve

¢ Use online communities to reach new audiences

B. Establish the Library as a civic focal point and resource hub for Seattle’s
communities

* Convene civic conversations where neighbors have a voice in discussing issues that matter

Become the best one-stop source for accurate information about government services

* Connect our most vulnerable community members with information and services that improve
their quality of life

Develop dynamic programming, services and spaces shaped by teens for teens

Welcome immigrants and refugees with relevant collections, services and connections

C. Adapt spaces and services to support Seattle’s vibrant neighborhoods

* Charge Library staff to become the go-to contacts for well-rounded, current information on
neighborhood activities

* Develop resources, services and staff fo reflect the personality and needs of the neighborhoods
we serve

* Re-shape our policies and practices to maximize patron access to computers, meeting rooms
and study areas

* Employ creative space planning to make Library buildings flexible and responsive to patron
priorities as less space is needed to house physical collections

* Experiment with new ways to harness volunteer energy and capacity

15



C P A

Build Partnerships to Make a Difference
in People’s Lives

A. Deploy a systematic approach to partnering that best leverages Library and
partner resources

* Develop a partnership plan to build thoughtful ties and provide exciting new services to Library
patrons

* Identify and replicate successful partnerships so more patrons benefit from these collaborations

* Actively seek opportunities to support the work of city agencies, service providers and cultural
groups and customize information for their use

B. Create alliances with government agencies and community groups to benefit
Seattle residents

* Collaborate with partners to provide high-demand public services such as weatherization
vouchers, tax help, or health care policy information at libraries

* Become the first choice location for neighborhood meetings

* Be a catalyst for civic improvement by convening brainstorming sessions with groups that share
the Library’s inferest in enhancing social welfare and cultural engagement

19



C P A

Foster an Organizational Culture
of Innovation

A. Build Library staff and institutional capacity to innovate

* Integrate Library collections, services and programs through collaboration and teamwork across
work groups

* Actively experiment fo better serve patrons, implementing successful pilot projects more widely
over time

* Train all staff to be effective promoters of Library resources and services

* Create a tech-savvy environment where all staff keep pace with advances in the world of
information services

B. Use rigorous analysis to provide a positive user experience

* Upgrade tools for collecting, analyzing and sharing patron statistics, customer feedback,
demographic and market research to inform decision-making

* Establish effective channels for staff and the public to communicate experiences and insights
about ways to improve service

* Develop staff expertise to identify and track major Seattle lifestyle trends so the Library can best
align resources with evolving community needs and interests

C. Manage change with flexibility

* Adapt or pioneer service models that revolutionize the way the Library serves its patrons

* Assess service strategies and staffing models regularly to ensure the Library is using public
dollars wisely to meet the needs of the community

D. Communicate and celebrate progress

* Provide regular updates of progress in implementing this plan to the Library board of trustees,
civic leaders and the public

* Celebrate accomplishments with staff and community members

23



REDWOOD CITY PUBLIC LIBRARY

SERVICE PRIORITIES


sbarajas
Typewriter
	REDWOOD CITY PUBLIC LIBRARY



SERVICE PRIORITIES


REDWOOD CITY PUBLIC LIBRARY

Service Priorities

Our Mission

RCPL cultivates community by welcoming all people to experience the shared joys of literacy and learning.

Service Priorities 2017-18

In the second half of 2016, the Library held a series of sixteen community dialogues that included over 200
individuals representing a diverse cross-section of the people of Redwood City and North Fair Oaks. Five common
themes emerged from these conversations in the form of community aspirations toward which the Library could
contribute in a positive way. Our areas of focus and new service initiatives for the next two years were developed
in service of these aspirations.

Aspiration 1: Redwood City is welcoming and inclusive, celebrates the diversity of our
opulation, and enjoys a friendly, neighborly community spirit.

« Enhance physical and online library collections, create in-library displays, and deliver entertaining and
educational programs for all ages designed specifically to reach under-served communities

 Increase the library materials, activities, and publicity available in Spanish and Chinese

« Establish Citizenship Information Centers at Downtown and Fair Oaks Libraries

« Host language classes and/or conversation groups for learners of both English and Spanish

« Expand children’s and adult programs celebrating the rich cultures of our community at all library locations
in partnership with other community groups

« Review the Library’s adaptive technology for individuals with disabilities and provide access to appropriate
hardware and software tools.

« Implement Meet Your Neighbors grant, focused on connecting new residents to the Library, the City, and
each other

 Pilot “Human Library” check out program

 Celebrate the City’s sesquicentennial through the Our Community Now and Then program to connect teens
and seniors through scanning and curating the community’s historic photos

« Incorporate diversity & inclusion into Library customer service model and provide staff training on implicit
bias or other related topics

» Continue to provide a diverse and meaningful set of volunteer engagement opportunities

Aspiration 2: Redwood City provides opportunities for community members of all
income levels.

« Launch grant-funded PULLooza (Pop Up Library Learning) project to deliver mobile children’s activities
and food and nutrition programs throughout the community using two custom bicycle trailers

« Loan wireless hot spots, along with laptops and tablets, for home use to expand the availability of internet
connectivity in the community

« Continue to offer accredited high school diplomas to adults through the Career Online High School program
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« Expand Fair Oaks Library space within the current facility, while also planning for a future new library as
part of Middlefield Junction project

« Start a new bilingual personal technology coach volunteer program

« Implement Build a Comic grant to provide graphic novel collections and workshops targeted to low reading
level adults

« Continue to provide workforce development series, Lawyers in the Library, and explore additional
workshops to meet practical community needs, such as financial literacy

« Offer series of “Know your rights” workshops for renters, immigrants, parents of children with disabilities,
and other vulnerable populations

Aspiration 3: Residents have more awareness of existing programs and services.

» Increase connections with other community service providers to improve mutual understanding of service
delivery, and optimize partnerships with organizations and individuals with common goals

« Continue use of existing promotional channels while exploring new avenues targeted to user specific
preferences

« Provide outreach training for staff conducted by community partners to increase staff’s awareness of
programs and services for the community

Aspiration 4: Redwood City is a safe place for children and families.

« Identify opportunities to make a social worker available at the Downtown Library to provide assistance to
mentally ill or homeless individuals, and increase staff awareness of referral options

« Increase community awareness of safe after school options like the teen center and after school homework
help

» Explore anti-bullying programs for youth at all library locations

« Explore workshops for seniors to protect against scams or fraud, including online safety

Aspiration 5: All Redwood City children have access to quality educational
opportunities.

« Support the Big Lift’s Inspiring Summers program sites in the Redwood City School District

« Complete installation of Early Childhood Learning Centers in Fair Oaks and Schaberg branch libraries

« Enhance early childhood technology options at all library locations

« Strengthen partnerships with school districts and Cafiada College

« Continue to offer a robust selection of children’s and family programs focused on the 3 Es: Education,
Empowerment, and Encouragement, and explore options for offering programs in Spanish and expanding
to branch libraries

« Continue to deliver a creative, engaging Summer Learning Challenge program with a goal of over 50%
participation by Redwood City and North Fair Oaks children aged 0-14

« Continue to support inter-generational literacy needs in the community through Project READ’s Adult
Literacy Program, Families for Literacy Program, Families in Partnership Program, Kids in Partnership
Program, and the Family Literacy Instructional Center

« Expand the technology courses through the Downtown Library Teen Digital Lab

» Increase STEAM programming, including workshops on 3D printing and the Science and Nature Programs
For Children grant at all branch libraries

« Refresh the Interpretive Center at Redwood Shores Library

« Collaborate with Parks and Recreation on public art projects with an educational component for children,
such as the Ship of Tolerance and The Book Project



Community Impacts

To measure its contributions to the community, the Library tracks the following:

The Library will maintain over 90% customer satisfaction rate in Redwood City Neighborhood Survey

At least 80% of attendees at library events will report positive changes in behavior, knowledge, or
confidence as a result of attending (e.g., parents or caregivers attending library family programs will report
reading to their children 3 or more times per week)

Over 50% of Redwood City and North Fair Oaks children aged 0-14 will participate in the Summer Learning
Challenge

The Library will also strive to maintain or increase:

(o]

Number of attendees at library events, particularly preschool and school-aged children and their
families

Hours of volunteer activities per year

Number of adult learners receiving instruction from Project READ tutors and meeting at least one of
their individual learning goals

Number of checkouts (including electronic), visitors, and technology users

Percentage of Redwood City and North Fair Oaks 3rd graders reading at or above grade level
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Library Strategic Plan 2014 - 2016

a. Family and early childhood literacy: enhance and expand family literacy intervention
services to parents of children 0-5 years old providing programs, leaming spaces
and collections to promote early literacy.

Goal 1: Expand early literacy intervention programs for young children and their
parents in both English and Spanish.

a.1l.1 Offer Baby & Me sessions, modeling reading to babies and the basics of baby brain
development two to three times annually in both English and Spanish at all four
libraries. (6/15)

a.1l.2 Offer Toddler & Me sessions, modeling reading to toddlers and the basics of toddler
brain development one to two times annually in both English and Spanish at all four
libraries. (6/15)

a.1.3 Offer Little Learners at the Library for drop in play and storytime for babies and
toddlers once a week throughout the year with bilingual staff at the Downtown and Fair
Oaks libraries. (6/14)

a.1l.4 Develop a plan to target and market to those families that are most in need. (1/15)

a.1.5 Measure the positive impact of early childhood literacy programs by surveying parents
twice annually and tracking attendance. (1/15)

Goal 2: Create Early Childhood Literacy Centers at all four libraries.

a.2.1 Work with Burgeon Group in defining manipulatives, space needs and costs. (7/14)
a.2.2 Secure funding commitment from Library Foundation. (9/14)

a.2.3 Redesign Children’s Room layout to accommodate ECLC. (1/15)

a.2.4 Expand the collection of reading materials for babies and toddlers in ECLC. (1/15)
a.2.5 Purchase and display parent education books and information. (1/15)

a.2.6 Develop a plan for implementation at the branch libraries. (1/15)

a.2.7 Measure the positive impact of the Early Childhood Literacy Center by staff
observation and interaction. (ongoing)

Goal 3: Expand Project Read’s Families For Literacy Program services to parents
and caregivers of children 0-5 to promote early literacy intervention,
intergenerational literacy and school readiness to non-literate/low-literate
families.
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a.3.1

a.3.2

a.3.3

a.3.4

a.3.5

Using age appropriate books and taking into consideration the parent’s reading level,
staff and trained volunteer tutors will work with parents to choose books and practice
reading them to their child. (ongoing)

All the children and parents meeting in the Family Literacy Learning Center or
matched with a tutor will be taught school-related computer skills and introduced to
educational Internet sites. (ongoing)

Project READ Family for Literacy program staff will assess the reading, conversation
and language skills of all parents and their children when they enter the program, and
annually thereafter. The adults and school age children receiving instruction will
increase an average of 2 grade levels or more after the first year of instruction.

(ongoing)

Families for Literacy program Inmate learners who are enrolled in the

Mother’'s and Families/Father’s and Families workshops will receive instruction in
reading aloud to their child using a non-violent parenting curriculum while
incarcerated at the SMCO Men’s and Women'’s facilities. (ongoing)

Project Read will assess learning levels of their participants.

b. Digital literacy and technology access and services.

Goal 1:

b.1.1

b.1.2

b.1.3

b.1.4

b.1.5

b.1.6

b.1.7

b.1.8

b.1.9

“Bridge the digital divide” by providing more technology access and
instruction at the Downtown, Fair Oaks and Schaberg libraries.

Provide structured and regularly scheduled classes monthly on basic computer skills
to promote digital literacy in the community. (9/14)

Provide weekly individualized assistance through one-on-one help with library staff
and volunteers to promote digital literacy at the individual level. (9/14)

Strengthen existing partnerships with tech industry community members and develop
new partnerships to amplify the library’s reach and advance digital literacy goals.
(6/15)

Provide internet-enabled devices with extended session periods within the library.
(9/14)

Explore a pilot program to provide mobile devices and hot spots for families to take
home. (7/15)

Conduct surveys to gather feedback from the community about digital literacy needs
and satisfaction with library technology. Evaluate surveys to plan for additional library

technology services. (6/15)

Continually monitor public computer demand and evaluate the ability to
increase/decrease access. (ongoing)

Provide meaningful volunteer opportunities for technology savvy community members to
help bridge the digital divide. (ongoing)

Work with PRCS in the promotion and coordination of programs (ongoing)



b.1.10

Goal 2:

b.2.1

b.2.2

Goal 3:

b.3.1
b.3.2
b.3.3
b.3.4

b.3.5
b.3.6.

b.3.7

b.3.8

Analyze stage 2 EDGE initiatives for implementation. (1/15)

Create technology opportunities and training to underprivileged
academically at-risk teens.

Open a digital lab for teens to learn and discover their technological interests and
artistic abilities giving them a reason to be successful in school. (7/14)

Collaborate with community members, Silicon Valley professionals and teens to
plan and deliver programming. (ongoing)

Offer more services for our digitally connected community.

Offer online tutorials and educational materials for digital literacy. (1/15)
Increase collection of eBooks and eAudiobooks by 25% annually.
Increase collection of eMagazines, online music and movies by 25% annually.

Improve our online presence through a redesigned website and mobile applications.
(1/15)

Provide online youth reading lists to promote reading and literacy. (1/15)

Provide and maintain online resources about college selection and financial aid for
customers pursuing educational opportunities. (ongoing)

Provide parent education resources and/or workshops on online safety for youth.
(1/15)

Provide resources to promote parental awareness of technology education apps for
children. (1/15)

Expand Library spaces in Fair Oaks: The existing facility is heavily used and not
able to adequately meet the demand for collections, programs, computers,

seating and family literacy and leaming spaces.

Goal 1:

c.l1

c.l.2

c.1.3

Goal 2:

c.2.1

c.2.2

Expand current library space.

Work with the County Human Services Agency in identifying expanded and/or
shared spaces in existing facility. (9/14)

If approved, secure funding for remodel. (9/14)
Develop a plan for implementation (9/14)
Explore opportunities for a new library and community center facility.

Secure funding for a master facility plan for a combined library and community center.
(7/14)

Develop and issue an RFP for a master plan. (1/15)



d. Re-envision library customer service to ensure an exceptionally positive
experience for every customer.

Goal 1:

d.1.1

d.1.2

d.1.3

Goal 2:

d.2.1

d.2.2

d.2.3

d.2.4

d.2.5

Goal 3:

d.3.1

d.3.2

Library Board

Remodel the customer service environment at the Downtown Library.

Remodel customer service environment to facilitate proactive service and to
enhance self-service. (8/14)

Streamline staff areas to encourage self-service and more efficient customer
service. (8/14)

Modernize technology to facilitate self-service such as self checkin of materials.
(8/14)

Improve customer service delivery at all libraries.

Set staff expectations for active service that focuses on a positive experience for
every customer. (9/14)

Conduct workshops and ongoing training for staff. (ongoing)

Set up measures and processes to assess customer satisfaction including in person
and online customer feedback, surveys, secret shoppers and peer shadowing. (1/15)

Observe and evaluate staff. (ongoing)

Analyze customer service environments at branch libraries and develop a plan to
implement needed changes. (1/15)

Shift policies to be more customer positive.

Evaluate and revise policies. (1/15)

Train and empower staff to interpret policies in favor of the customer. (ongoing)

Redwood City Public Library
Adopted: August 19, 2014
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