
City Council

City of Sunnyvale

Notice and Agenda

Council Chambers and West Conference 

Room, City Hall, 456 W. Olive Ave., 

Sunnyvale, CA 94086

7:00 PMTuesday, August 28, 2018

7 P.M. COUNCIL MEETING

Pursuant to Council Policy, City Council will not begin consideration of any 

agenda item after 11:30 p.m. without a vote.  Any item on the agenda which must 

be continued due to the late hour shall be continued to a date certain. Information 

provided herein is subject to change from date of printing of the agenda to the date 

of the meeting.

CALL TO ORDER

Call to Order in the Council Chambers (Open to the Public)

SALUTE TO THE FLAG

ROLL CALL

ORAL COMMUNICATIONS

This category provides an opportunity for members of the public to address the 

City Council on items not listed on the agenda and is limited to 15 minutes (may 

be extended or continued after the public hearings/general business section of the 

agenda at the discretion of the Mayor) with a maximum of up to three minutes per 

speaker. Please note the Brown Act (Open Meeting Law) does not allow the 

Council to take action on an item not listed on the agenda. If you wish to address 

the Council, please complete a speaker card and give it to the City Clerk. 

Individuals are limited to one appearance during this section.

CONSENT CALENDAR

All matters listed on the consent calendar are considered to be routine and will be 

acted upon by one motion. There will be no separate discussion of these items. If 

a member of the public would like a consent calendar item pulled and discussed 

separately, please submit a speaker card to the City Clerk prior to the start of the 

meeting or before approval of the consent calendar.
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Approve City Council Meeting Minutes of August 14, 201818-05011.A

Recommendation: Approve the City Council Meeting Minutes of August 14, 2018 

as submitted.

Approve the List(s) of Claims and Bills Approved for Payment 

by the City Manager

17-11181.B

Recommendation: Approve the list(s) of claims and bills.

Approve Complete Streets Policy Amendment by Resolution to 

Comply with Santa Clara Valley Transportation Authority (VTA) 

Requirement for 2016 Measure B Funds

18-06431.C

Recommendation: Adopt the Resolution to Amend the Complete Streets Policy to 

comply with the Santa Clara Valley Transportation Authority 

(VTA) Requirement for 2016 Measure B Funds.

Authorize an Amendment to an Existing Purchase Order for 

Tank Coating Inspection (F19-010)

18-06631.D

Recommendation: Authorize the City Manager to amend the existing purchase 

order with West Coast Coating Consultants LLC for tank 

coating services increasing the not-to-exceed amount by 

$65,000, for a new not-to-exceed total of $145,000.

Approve a Third Amendment to a Contract with Kimley-Horn 

Associates, Inc. for Temporary Personnel Services (F19-015) 

and Authorize the City Manager to Renew the Contract for up 

to Two Additional One-Year Periods

18-06741.E

Recommendation: 1) Authorize the City Manager to execute a Third Amendment 

to the contract with Kimley-Horn and Associates, Inc., in 

substantially the same form as Attachment 1 to the report, 

increasing the not-to-exceed contract amount from $245,000 to 

$395,000, for Temporary Personnel Services and professional 

engineering services, when all necessary conditions have 

been met, and 2) delegate authority to City Manager to renew 

the agreement for up to two (2) one-year periods, subject to 

budgeted funding and acceptable pricing and service.

Reject the Sole Bid Received for Sewer Siphon Cleaning and 

Inspection 2018 (F18-295)

18-06841.F
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Recommendation: Reject the sole bid received from Pipe and Plant Solutions, 

Inc. in response to Invitation for Bids No. F18-295 for Sewer 

Siphon Cleaning and Inspection 2018.

Authorize an Amendment to an Existing Purchase Order for 

Fire Protection Clothing, Equipment and Fire Safety Supplies 

(F17-007)

18-06941.G

Recommendation: Authorize the City Manager to amend the existing purchase 

order with L.N. Curtis & Sons, in substantially the same format 

as Attachment 1, increasing the not-to-exceed amount by 

$87,000, for a new not-to-exceed total of $262,000 and Find 

the Action categorically exempt under the California 

Environmental Quality Act (CEQA) pursuant to CEQA 

Guidelines section 15378 (a).

Endorse the Slate of Candidates for the League of California 

Cities Peninsula Division 2018-2019 Election of Officers

18-06991.H

Recommendation: Endorse the slate of candidates for the Peninsula Division 

Executive Committee for 2018-19:

a. President: Larry Moody, Councilmember, East Palo Alto

b. Vice President: Cory Wolbach, Councilmember, Palo Alto

c. Treasurer: Shelly Masur, Councilmember, Redwood City

d. Secretary: Marico Sayoc, Councilmember, Los Gatos

e. San Mateo County Representative: Emily Beach, 

Councilmember, Burlingame

f. Santa Clara County Representative: Charles "Chappie" 

Jones, Councilmember, San Jose

g. Legislative Action Committee, Santa Clara: Nancy Smith, 

Councilmember, Sunnyvale

h. Legislative Action Committee, San Mateo: Charles Stone, 

Councilmember, Belmont

i. Board Director: Alicia Aguirre, Councilmember, Redwood 

City

j. Past President: Emily Lo, Councilmember, Saratoga

Designate a Voting Delegate and Alternate for the League of 

California Cities Annual Conference

18-07061.I

Recommendation: Approve the Mayor's nomination of Councilmember Nancy 

Smith as Voting Delegate and City Manager Kent Steffens as 

Alternate.
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PUBLIC HEARINGS/GENERAL BUSINESS

If you wish to speak to a public hearing/general business item, please fill out a 

speaker card and give it to the City Clerk. You will be recognized at the time the 

item is being considered by Council. Each speaker is limited to a maximum of 

three minutes. For land-use items, applicants are limited to a maximum of 10 

minutes for opening comments and 5 minutes for closing comments.

Award a Contract to CherryRoad Technologies, Inc. for an 

Oracle Cloud Enterprise Resource Planning System and 

Implementation Services (F17-157)

18-07422

Recommendation: Staff recommends Alternative 1: Award a contract in the 

amount of $12,072,676 to CherryRoad Technologies, Inc. of 

Morris Plains, NJ for the implementation and cloud licensing of 

an Oracle Enterprise Resource Planning solution, in 

substantially the same form as Attachment 2 to the report and 

authorize the City Manager to execute the contract when all 

necessary conditions have been met. Approval is also 

requested for 10% contract contingency in an amount of 

$534,500.

Approval of Budget Modification No. 4 in the Amount of 

$55,000 for the North County Gun Buyback Program

18-06963

Recommendation: Alternative 1: Approve Budget Modification No. 4 in the 

Amount of $55,000 and Appropriate $30,000 from the Budget 

Stabilization Fund for the North County Gun Buyback 

Program.

Authorize the City Manager to Execute the Second 

Amendment to the Agreement Between the City of Sunnyvale 

and the VTA for the SR 237/US 101/Mathilda Avenue 

Interchange Improvement Project to Extend the Term Until 

December 31, 2020, Increasing the Not to Exceed Amount of 

the City’s Financial Contribution From $8,000,000 to 

$25,000,000 and Other Minor Amendments and Approve 

Budget Modification No. 5

18-06674
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Recommendation: Alternative 1: Authorize the City Manager to Execute the 

Second Amendment to the Agreement Between the City of 

Sunnyvale and the VTA for the SR237/US 101/Mathilda 

Avenue Interchange Improvement Project to extend the term 

until December 31, 2020, increasing the not to exceed amount 

of the City's financial contribution from $8,000,000 to 

$25,000,000 and other minor amendments and Approve 

Budget Modification No. 5 in the amount of $18,261,507.

Proposed Project: Introduce an Ordinance to Rezone two 

lots from R-1 (Low Density Residential) to R-0 (Low Density 

Residential).

File #: 2018-7309

Location: 932 Eleanor Way and 1358 Hampton Drive (APNs: 

313-01-033, 313-01-034)

Zoning: R-1

Applicant / Owner: Cyrus Fakhari (applicant and owner)

Environmental Review: The project is exempt from the 

California Environmental Quality Act (CEQA) pursuant to 

CEQA Guidelines Section 15061(b)(3).

Project Planner: Shétal Divatia, (408) 730-7637, 

sdivatia@sunnyvale.ca.gov

18-06795

Recommendation: Alternative 2: Determine the project is exempt from the 

California Environmental Quality Act (CEQA) pursuant to 

CEQA Guidelines Section 15061(b)(3) and do not make the 

Findings (Attachment 9) to approve the rezoning and do not 

introduce an ordinance to rezone the two parcels from R-1 

(Low Density Residential) to R-0 (Low Density Residential) as 

requested by the applicant.

Approve the Purchase and Sale Agreement Between the City 

of Sunnyvale and Youland Smarthome LLC for the Sale of 

1484 Kifer Road; Formerly, the Unilever Margarine Plant

18-07036

Recommendation: Alternative 1: Authorize the City Manager to execute the 

Purchase and Sale

Agreement, in substantially the same form as Attachment 1 of 

the report, between the City of Sunnyvale and Youland 

Smarthome LLC for the sale of 1484 Kifer Road (Unilever 

Property).
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COUNCILMEMBERS REPORTS ON ACTIVITIES FROM INTERGOVERNMENTAL 

COMMITTEE ASSIGNMENTS

NON-AGENDA ITEMS & COMMENTS

-Council

-City Manager

INFORMATION ONLY REPORTS/ITEMS

Tentative Council Meeting Agenda Calendar18-0713

Information/Action Items18-0714

ADJOURNMENT

NOTICE TO THE PUBLIC

The agenda reports to council (RTCs) may be viewed on the City’s website at 

sunnyvale.ca.gov after 7 p.m. on Thursdays or at the Sunnyvale Public Library, 

665 W. Olive Ave. as of Fridays prior to Tuesday City Council meetings. Any 

agenda related writings or documents distributed to members of the City of 

Sunnyvale City Council regarding any open session item on this agenda will be 

made available for public inspection in the Office of the City Clerk located at 603 

All America Way, Sunnyvale, California during normal business hours and in the 

Council Chamber on the evening of the Council Meeting, pursuant to Government 

Code §54957.5. Please contact the Office of the City Clerk at (408) 730-7483 for 

specific questions regarding the agenda.

PLEASE TAKE NOTICE that if you file a lawsuit challenging any final decision on 

any public hearing item listed in this agenda, the issues in the lawsuit may be 

limited to the issues which were raised at the public hearing or presented in 

writing to the Office of the City Clerk at or before the public hearing. PLEASE 

TAKE FURTHER NOTICE that Code of Civil Procedure section 1094.6 imposes a 

90-day deadline for the filing of any lawsuit challenging final action on an agenda 

item which is subject to Code of Civil Procedure 1094.5.

Pursuant to the Americans with Disabilities Act, if you need special assistance in 

this meeting, please contact the Office of the City Clerk at (408) 730-7483. 
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Notification of 48 hours prior to the meeting will enable the City to make 

reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35.160 

(b) (1))

Planning a presentation for a City Council meeting?

To help you prepare and deliver your public comments, please review the "Making 

Public Comments During City Council or Planning Commission Meetings" 

available on the City website at sunnyvale.ca.gov.

Planning to provide materials to Council?

If you wish to provide the City Council with copies of your presentation materials, 

please provide 12 copies of the materials to the City Clerk (located to the left of 

the Council dais). The City Clerk will distribute your items to the Council.

Upcoming Meetings

Visit https://sunnyvaleca.legistar.com for upcoming Council, board and 

commission meeting information.
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City of Sunnyvale

Agenda Item

18-0501 Agenda Date: 8/28/2018

SUBJECT
Approve City Council Meeting Minutes of August 14, 2018

RECOMMENDATION
Approve the City Council Meeting Minutes of August 14, 2018 as submitted.
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City of Sunnyvale

Meeting Minutes - Draft

City Council

6:00 PM Council Chambers and West Conference 

Room, City Hall, 456 W. Olive Ave., 

Sunnyvale, CA 94086

Tuesday, August 14, 2018

Special Meetings: Closed Session - 6:00 PM | Regular Meeting - 7:00 PM

6 P.M. SPECIAL COUNCIL MEETING (Closed Session)

Vice Mayor Klein announced the items for Closed Session and invited any members 

of the public to provide public comments before convening to Closed Session.

1.  Call to Order in the West Conference Room

Vice Mayor Klein called the meeting to order at 6:01 p.m.

2.  Roll Call

Mayor Glenn Hendricks

Vice Mayor Larry Klein

Councilmember Jim Griffith

Councilmember Gustav Larsson

Councilmember Nancy Smith

Councilmember Russ Melton

Councilmember Michael S. Goldman

Present: 7 - 

3.  Public Comment

No speakers.

4.  Convene to Closed Session

18-0549 Closed Session held pursuant to California Government Code 

Section 54956.8: CONFERENCE WITH REAL PROPERTY 

NEGOTIATORS

Property: “Block 15 Affordable Housing Site” located at 

365-407 S. Mathilda Avenue and 388-406 Charles Street 

(APNs 165-13-045, 165-13-046, 165-13-068, 165-13-069, 

165-13-073, 165-13-074)

City negotiators: City Manager Kent Steffens, Director of 

Community Development Trudi Ryan
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Negotiating parties: The Related Companies of California, LLC

Under negotiation: Price and terms of payment for a proposed 

long-term ground lease of City property (Disposition and 

Development Agreement)

5.  Adjourn Special Meeting

Vice Mayor Klein adjourned the meeting at 6:52 p.m.

7 P.M. COUNCIL MEETING

CALL TO ORDER

Mayor Hendricks called the meeting to order.

SALUTE TO THE FLAG

Mayor Hendricks lead the salute to the flag.

ROLL CALL

Mayor Glenn Hendricks

Vice Mayor Larry Klein

Councilmember Jim Griffith

Councilmember Gustav Larsson

Councilmember Nancy Smith

Councilmember Russ Melton

Councilmember Michael S. Goldman

Present: 7 - 

CLOSED SESSION REPORT

Vice Mayor Klein reported that the Council met in Closed Session held pursuant to 

California Government Code Section 54956.8: CONFERENCE WITH REAL 

PROPERTY NEGOTIATORS; Property: “Block 15 Affordable Housing Site” located 

at 365 407 S. Mathilda Avenue and 388 406 Charles Street (APNs 165 13 045, 165 

13 046, 165 13 068, 165 13 069, 165 13 073, 165 13 074)

City negotiators: City Manager Kent Steffens, Director of Community Development 

Trudi Ryan

Negotiating parties: The Related Companies of California, LLC

Under negotiation: Price and terms of payment for a proposed long term ground 

lease of City property (Disposition and Development Agreement); nothing to report.

ORAL COMMUNICATIONS

Councilmember Smith announced recruitment and application deadline for openings 

on boards and commissions.
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Councilmember Smith announced the upcoming Town Hall Meeting on Aviation 

Noise.

Mayor Hendricks announced an upcoming fundraiser for Downtown Streets Team.

Councilmember Melton announced that the school year is back in session and 

urged the public to slow down and be alert when driving. 

Marie Bernard, Executive Director of Sunnyvale Community Services, spoke 

regarding the minimum wage ordinance.

Shawn Risser spoke regarding rent control.

Henry Alexander III spoke regarding the Raynor Park Neighborhood Association.

Mark Mollineaux spoke regarding inequities between homeowners and renters.

CONSENT CALENDAR

Item 1.E was pulled by staff to provide corrected information

MOTION: Councilmember Smith moved and Vice Mayor Klein seconded the motion 

to approve the Consent Calendar, excluding Items 1.E.

The motion carried by the following vote:

                Yes: 7 -  Mayor Glenn Hendricks

                                Councilmember Larry Klein 

                                Councilmember Jim Griffith

                                Councilmember Gustav Larsson

                                Councilmember Nancy Smith

                                Councilmember Russ Melton

                                Councilmember Michael S. Goldman

                  No: 0

1.A 18-0558 Approve City Council Meeting Minutes of July 31, 2018

Approve the City Council Meeting Minutes of July 31, 2018, as submitted.
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1.B 17-1117 Approve the List(s) of Claims and Bills Approved for Payment 

by the City Manager

Approve the list(s) of claims and bills.

1.C 18-0589 Reject All Bids Received for the Maude Avenue Bikeway and 

Streetscape Project (PW18-06)

Reject all bids received in response to Invitation for Bids PW18-06 for the Maude 

Avenue Bikeway and Streetscape Project.

1.D 18-0593 Award of Contract for Professional Design Services Associated 

with the Rehabilitation of Storm Drain Outfall (F18-179)

1) Award a contract to BKF Engineers of Redwood City in the amount not to exceed 

$170,427 for professional design services associated with the Rehabilitation of 

Storm Drain Outfall into Stevens Creek at Remington Court in substantially the 

same form as Attachment 1 to the report, and authorize the City Manager to execute 

the contract when all necessary conditions have been met; and 2) approve a 15% 

contingency in the amount of $25,564.

1.E 18-0609 Adopt the City’s Investment Policy for Fiscal Year 2018/19 and 

Receive the Annual Performance Report for Fiscal Year 

2017/18

Finance Director Tim Kirby reported that a correction was made to the Investment 

Policy in Attachment 1.  He stated that on page 6 regarding Limits on Negotiable 

Certificates of Deposit, Item A should state “no more than 30%” not 40% as 

previously posted. He provided updated materials to the Council and for the website 

posting.  

MOTION: Councilmember Melton moved and Vice Mayor Klein seconded the motion 

to adopt the City's Investment Policy for FY 2018/19 (Council Policy 7.1.2) as 

amended by staff.

The motion carried by the following vote:
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Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

1.F 18-0683 Third Amendment to Outside Counsel Agreement with Liebert 

Cassidy Whitmore for Litigation Services

Authorize the City Attorney to execute a Third Amendment, in substantially the same 

form as Attachment 1 to the report, to the Outside Counsel Agreement with the law 

firm of Liebert Cassidy Whitmore to increase the not-to-exceed amount by 

$155,000, for a total new not-to-exceed contract amount of $305,000.

1.G 18-0698 Adopt Ordinance No. 3135-18 Enacting and adopting a new 

Chapter 9.43 (Firearms Sales) of Title 9 (Public Peace, Safety 

or Welfare) of the Sunnyvale Municipal Code

PUBLIC HEARINGS/GENERAL BUSINESS

2. 18-0697 CONTINUED FROM JULY 31, 2018 CITY COUNCIL 

MEETING

Proposed Project: 

Appeal by the Applicant of a Planning Commission decision to 

deny a Design Review and Variance to allow a new one-story 

single family home resulting in 1,963 square feet (1,640 square 

feet of living area and 323 square foot one-car garage) and 

51% floor area ratio on a 3,800-square foot lot (FAR greater 

than 45% requires Planning Commission review) with the 

following requested variances:

· 10-15-foot front yard setback where 20 feet minimum is 

required;

· 7 foot 2-inch combined side yard setback where 10-foot 

minimum is required;

· One-covered parking space where two-covered parking 

spaces are required; and,

· No uncovered parking spaces where two-uncovered 
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parking spaces are required (subsequently revised to provide 

one uncovered space with substandard length of 18 feet). 

Location: 814 Coolidge Avenue (APN: 165-17-017)

File #: 2017-7765

Zoning: R-2 (Low Medium Density Residential)

Applicant / Owner: Joe and Raquel Fanucchi (applicant / 

owner)

Environmental Review: Class 1 Categorical Exemption relieves 

this project from the California Environmental Quality Act 

(CEQA) provisions that include minor additions to an existing 

single-family residence (CEQA Guidelines Section 15301).

Project Planner: Cindy Hom, (408) 730-7411, 

chom@sunnyvale.ca.gov

Assistant Director of Community Development Andy Miner provided the staff report 

and a slide presentation.

Applicant/Appellant Raquel Fanucchi presented information regarding the appeal.

Public hearing opened at 7:30 p.m.

No speakers.

Public hearing closed at 7:30 p.m.

MOTION: Councilmember Melton moved and Vice Mayor Klein seconded the motion 

to approve Alternative 2: Make the necessary California Environmental Quality Act 

findings and Grant the appeal and approve the Design Review and Variances as 

requested by the applicant to allow variances for front yard setback, combined side 

yard setback, lot coverage, one covered parking space and one uncovered parking 

space with reduced length of 18 feet, subject to the findings in Attachment 3 and 

Conditions of Approval in Attachment 4 of the report.

The motion carried by the following vote:
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Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

3. 18-0631 Proposed Project: General Plan Amendment Initiation to 

consider amending the Lawrence Station Area Plan (LSAP) to 

expand the boundary of the plan area to include 932 and 950 

Kifer Road (APNs 205-49-005 and 205-49-012).

File #: 2018-7447

Locations: 932 Kifer Road (APN 205-49-005); 950 Kifer Road 

(APN 205-49-012); 945 Kifer Road (APN 205-40-002); and 955 

Kifer Road (APN 205-40-001).

Applicant/Owner: Intuitive Surgical, Inc.

Environmental Review: The project is exempt from the 

California Environmental Quality Act (CEQA) pursuant to 

CEQA Guidelines Section 15378 (a).

Project Planner: George Schroeder, (408) 730-7443, 

gschroeder@sunnyvale.ca.gov

Senior Planner George Schroeder provided the staff report and provided a slide 

presentation.

Applicant Larry Crist provided information regarding the project and provided a slide 

presentation. 

Public hearing opened at 7:56 p.m.

Tom Sartor spoke on behalf of a family owned property adjacent to the project on 

San Lucar Court and requested that their property be included in the study. 

Derrick Larson, Dollinger Properties, requested that their properties on 818-820 

Kifer Road be included in the expansion of the Lawrence Station Area Plan study 

and provided a slide presentation.

John Cordes, BPAC Chair, speaking for himself, spoke in support of the General 
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Plan Amendment to study expansion of the Lawrence Station Area Plan.

Zachary Kaufman spoke about companies located in 818-824 Kifer Road and stated 

consideration of what might be lost is as important as what might be gained.

Eric Morley, Morley Brothers speaking on behalf of the applicant, addressed the 

bike and pedestrian study and the Planning Commission recommendation regarding 

trees. He also addressed the neighboring property owners’ requests to be included. 

Applicant Lynn Crist provided closing comments.

Public hearing closed at 8:10 p.m.

MOTION: Vice Mayor Klein moved and Councilmember Melton seconded the motion 

to approve Alternative 1: Initiate the General Plan Amendment study to add the 

properties at 932, 950, 945  955 Kifer Road in the Lawrence Station Area plan 

boundaries and direct staff to include these amendments in the LSAP residential 

study currently underway.

a. Study a pedestrian/bicycle route from the subject properties to the Lawrence 

Caltrain Station (Recommended by Planning Commission).

b. The study shall analyze methods to maximize the existing tree canopy, preserve 

the existing trees, and maintain the open space within the 945-955 Kifer Road 

property (Recommended by Planning Commission).

The motion carried by the following vote:

Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

4. 18-0632 Approve a Memorandum of Understanding and Bylaws 

between the City of Sunnyvale and the Cities Association of 

Santa Clara County providing for the continuing operation of 

the Santa Clara/Santa Cruz Counties Airport/Community 

Roundtable and Approve Budget Modification 3 in the amount 
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of $35,000

Senior Management Analyst Lupita Alamos provided the staff report.

Public hearing opened at 8:37 p.m.

Josh Grossman spoke in opposition to the Memorandum of Understanding (MOU) 

for the Roundtable and recommended looking for alternative solutions.

Andi Jordan, Executive Director of Cities Association, spoke in support of adoption 

of the MOU.

Jennifer Tassit spoke regarding the Roundtable Bylaws and recommended 

temporarily delaying the vote for a few weeks to add verbiage rejecting airplane 

noise shifting to the bylaws to make it clear that airplane noise shifting between 

communities should not be tolerated.

Steve Scandalis spoke regarding the current flight path and frequency of flights and 

recommended that the Council participate and urge the Roundtable to update the 

MOU so that it does not give undue veto powers to parties that are not part of the 

Sunnyvale community. 

Mason Fong, Chair of Board of Library Trustees speaking for himself, urged Council 

to look at the MOU and consider a change in the recommended language.

Public hearing closed at 8:57 p.m.

MOTION: Mayor Hendricks moved and Councilmember Larsson seconded the 

motion to approve Alternative 1: Adopt a resolution to join the Santa Clara/Santa 

Cruz Counties Airport/Community Roundtable; approve and authorize the City 

Manager to execute the Memorandum of Understanding, in substantially the same 

form as in Attachment 5 between the City of Sunnyvale and the Cities Association of 

Santa Clara County providing for the continuing operation of the Santa Clara/Santa 

Cruz Counties Airport/Community Roundtable and any other documents necessary 

for participation in the Roundtable; approve the Roundtable Bylaws; authorize the 

Mayor to appoint a Representative and Alternate to serve a two year term; and 

approve Budget Modification 3 in the amount of $35,000.

The motion carried by the following vote:

Page 9City of Sunnyvale



August 14, 2018City Council Meeting Minutes - Draft

Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

Council recess at 9:21 p.m.

Council reconvened at 9:30 p.m. with all Councilmembers present.

5. 18-0644 Approve Management Agreement for Sunnyvale Golf Course 

between the City of Sunnyvale and KSM Sunnyvale, LLC and 

Terminate Existing Concession License Agreement with KSM 

Sunnyvale, LLC

Director of Public Works Chip Taylor provided the staff report and slide 

presentation.  Mr. Taylor provided minor changes staff identified since the Report to 

Council was published which includes language that clarifies that the City Manager 

or designee will approve their budget, removal of a clause related to lawsuits on the 

City’s behalf, and approval of contracts above $100,000 requires City Council 

approval and a longer timeline.  

Superintendent of Parks, Golf and Trees Jim Stark and Steve Argo with Kemper 

Sports provided additional information.

Public hearing opened at 9:52 p.m.

No speakers.

Public hearing closed at 9:52 p.m.

MOTION: Vice Mayor Klein moved and Councilmember Larsson seconded the 

motion to approve Alternative 1: Authorize the City Manager to terminate the 

Concession License Agreement for operation of certain areas and facilities at 

Sunnyvale Golf Course with KSM Sunnyvale, LLC, and execute a Management 

Agreement with KSM Sunnyvale, LLC in substantially the same form as Attachment 
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2 of the report.

FRIENDLY AMENDMENT: Councilmember Larsson offered a friendly amendment 

to include the staff proposed modifications.  Vice Mayor Klein accepted the friendly 

amendment.

The motion carried by the following vote:

Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Goldman

6 - 

No: Councilmember Melton1 - 

6. 18-0676 Resolution Adopting Council Policy 4.4.1 Establishing a 

Suicide Prevention Policy

Director of Public Safety Chief Phan Ngo provided the staff report.

Public hearing opened at 10:22 p.m.

Victor Ojakian, Co-President of National Alliance on Mental Illness (NAMI) Santa 

Clara County and Co-Chair of the Santa Clara County Suicide Prevention Oversight 

Committee, provided information and requested adoption of the proposed policy.

Mary Gloner, Director of Project Safety Net in Palo Alto, provided information and 

requested prioritization of this initiative.

Monet Goldman, mental health provider, spoke in support of the policy and spoke in 

favor of providing more funding and counseling services.

Josh Grossman spoke regarding the relation between poverty and affordable 

housing.

Mason Fong, Chair of Library Board of Trustees speaking for himself, spoke in 

support of the resolution as a first step and advocated supporting a task force.

Public hearing closed at 10:41 p.m.

Page 11City of Sunnyvale

http://sunnyvaleca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7327


August 14, 2018City Council Meeting Minutes - Draft

MOTION: Councilmember Smith moved and Vice Mayor Klein seconded the motion 

to adopt a Resolution Adopting Council Policy 4.41 Establishing a Suicide 

Prevention Policy.

MOTION: Vice Mayor Klein offered a friendly amendment to revise the policy 

statement presented by staff to change the policy statement to state “suicide is one 

of the leading causes of death in the United States and the in the State of 

California.”  Councilmember Smith accepted the friendly amendment.

The motion carried by the following vote:

Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

7. 18-0673 Adopt a Resolution Establishing the New Classification of 

Budget Manager and Amending the City’s Salary Resolution to 

Update the Schedule of Pay to Add the Budget Manager 

Classification and Increase the Pay Range of the Assistant 

Director of Finance Classification

Director of Human Resources Tina Murphy provided the staff report.

Public hearing opened at 10:52 p.m.

No speakers.

Public hearing closed at 10:52 p.m.

MOTION: Councilmember Melton moved and Vice Mayor Klein seconded the motion 

to approve Alternative 1: Adopt a Resolution Establishing the New Classification of 

Budget Manager and Amending the City's Salary Resolution to Update the 

Schedule of Pay to Add the Budget Manager Classification and Increase the Pay 

Range of the Assistant Director of Finance Classification.

The motion carried by the following vote:
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Yes: Mayor Hendricks

Vice Mayor Klein

Councilmember Griffith

Councilmember Larsson

Councilmember Smith

Councilmember Melton

Councilmember Goldman

7 - 

No: 0   

COUNCILMEMBERS REPORTS ON ACTIVITIES FROM INTERGOVERNMENTAL 

COMMITTEE ASSIGNMENTS

No reports.

NON-AGENDA ITEMS & COMMENTS

-Council

No reports.

-City Manager

No reports.

INFORMATION ONLY REPORTS/ITEMS

18-0554 Tentative Council Meeting Agenda Calendar

18-0711 Information/Action Items

ADJOURNMENT

Mayor Hendricks adjourned the meeting at 10:54 p.m.
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City of Sunnyvale

Agenda Item

17-1118 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Approve the List(s) of Claims and Bills Approved for Payment by the City Manager

BACKGROUND
Pursuant to Sunnyvale Charter Section 802(6), the City Manager has approved for payment claims
and bills on the following list(s); and checks have been issued.

List No. Date Total Disbursements

932 07-29-18 through 08-04-18 $3,924,956.55

933 08-05-18 through 08-11-18 $3,251,346.37

Payments made by the City are controlled in a variety of ways. In general, payments are reviewed by
the appropriate City staff for compliance with the goods or services provided. Any discrepancies are
resolved and re-submitted for payment. Different levels of dollar amounts for payments require
varying levels of approval within the organization. Ultimately payments are reviewed and processed
by the Finance Department. Budgetary control is set by Council through the budget adoption
resolution.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” with the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 15378(b)(4) in that it is a
fiscal activity that does not involve any commitment to any specific project which may result in a
potential significant impact on the environment.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Approve the list(s) of claims and bills.

Prepared by: Timothy J. Kirby, Director of Finance
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$260.54ABEL A VARGAS7/31/18xxx8970 Insurances - Retiree Medical - Retiree 

Reimbursement

 260.54  0.00  260.54AUGUST 2018

$53.36AIMEE FOSBENNER7/31/18xxx8971 Insurances - Retiree Medical - Retiree 

Reimbursement

 53.36  0.00  53.36AUGUST 2018

$1,475.79ALI FATAPOUR7/31/18xxx8972 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,475.79  0.00  1,475.79AUGUST 2018

$429.09ANNABEL YURUTUCU7/31/18xxx8973 Insurances - Retiree Medical - Retiree 

Reimbursement

 429.09  0.00  429.09AUGUST 2018

$942.38BRICE MCQUEEN7/31/18xxx8974 Insurances - Retiree Medical - Retiree 

Reimbursement

 942.38  0.00  942.38AUGUST 2018

$887.34BYRON K PIPKIN7/31/18xxx8975 Insurances - Retiree Medical - Retiree 

Reimbursement

 887.34  0.00  887.34AUGUST 2018

$53.36CATHY E MERRILL7/31/18xxx8976 Insurances - Retiree Medical - Retiree 

Reimbursement

 53.36  0.00  53.36AUGUST 2018

$1,245.04CATHY HAYNES7/31/18xxx8977 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,245.04  0.00  1,245.04AUGUST 2018

$724.06CHRIS CARRION7/31/18xxx8978 Insurances - Retiree Medical - Retiree 

Reimbursement

 724.06  0.00  724.06AUGUST 2018

$265.62CORYN CAMPBELL7/31/18xxx8979 Insurances - Retiree Medical - Retiree 

Reimbursement

 265.62  0.00  265.62AUGUST 2018

$942.38DAN HAMMONS7/31/18xxx8980 Insurances - Retiree Medical - Retiree 

Reimbursement

 942.38  0.00  942.38AUGUST 2018

$929.24DAVID A LEWIS7/31/18xxx8981 Insurances - Retiree Medical - Retiree 

Reimbursement

 929.24  0.00  929.24AUGUST 2018

$884.11DAVID KAHN7/31/18xxx8982 Insurances - Retiree Medical - Retiree 

Reimbursement

 884.11  0.00  884.11AUGUST 2018

$1,261.79DAVID L VERBRUGGE7/31/18xxx8983 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,261.79  0.00  1,261.79AUGUST 2018

$866.94DEE SCHABOT7/31/18xxx8984 Insurances - Retiree Medical - Retiree 

Reimbursement

 866.94  0.00  866.94AUGUST 2018

$487.24DON JOHNSON7/31/18xxx8985 Insurances - Retiree Medical - Retiree 

Reimbursement

 487.24  0.00  487.24AUGUST 2018

$1,191.98DOUGLAS MORETTO7/31/18xxx8986 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,191.98  0.00  1,191.98AUGUST 2018

Attachment 1
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$171.76ENCARNACION HERNANDEZ7/31/18xxx8987 Insurances - Retiree Medical - Retiree 

Reimbursement

 171.76  0.00  171.76AUGUST 2018

$602.30ERWIN YOUNG7/31/18xxx8988 Insurances - Retiree Medical - Retiree 

Reimbursement

 602.30  0.00  602.30AUGUST 2018

$183.34ESTRELLA AGRAVIADOR KAWCZYNSKI7/31/18xxx8989 Insurances - Retiree Medical - Retiree 

Reimbursement

 183.34  0.00  183.34AUGUST 2018

$280.14EUGENE J WADDELL7/31/18xxx8990 Insurances - Retiree Medical - Retiree 

Reimbursement

 280.14  0.00  280.14AUGUST 2018

$595.99FRANK J GRGURINA7/31/18xxx8991 Insurances - Retiree Medical - Retiree 

Reimbursement

 595.99  0.00  595.99AUGUST 2018

$310.58GARY K CARLS7/31/18xxx8992 Insurances - Retiree Medical - Retiree 

Reimbursement

 310.58  0.00  310.58AUGUST 2018

$299.22GARY LUEBBERS7/31/18xxx8993 Insurances - Retiree Medical - Retiree 

Reimbursement

 299.22  0.00  299.22AUGUST 2018

$457.34GLENN FORTIN7/31/18xxx8994 Insurances - Retiree Medical - Retiree 

Reimbursement

 457.34  0.00  457.34AUGUST 2018

$704.34GREGORY E KEVIN7/31/18xxx8995 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$602.30JAMES BOUZIANE7/31/18xxx8996 Insurances - Retiree Medical - Retiree 

Reimbursement

 602.30  0.00  602.30AUGUST 2018

$1,134.34JEFFREY PLECQUE7/31/18xxx8997 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,134.34  0.00  1,134.34AUGUST 2018

$724.06JEROME P AMMERMAN7/31/18xxx8998 Insurances - Retiree Medical - Retiree 

Reimbursement

 724.06  0.00  724.06AUGUST 2018

$724.06JOHN DEBATTISTA7/31/18xxx8999 Insurances - Retiree Medical - Retiree 

Reimbursement

 724.06  0.00  724.06AUGUST 2018

$429.09JOHN HOWE7/31/18xxx9000 Insurances - Retiree Medical - Retiree 

Reimbursement

 429.09  0.00  429.09AUGUST 2018

$1,475.79JOHN S WITTHAUS7/31/18xxx9001 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,475.79  0.00  1,475.79AUGUST 2018

$929.24KAREN WOBLESKY7/31/18xxx9002 Insurances - Retiree Medical - Retiree 

Reimbursement

 929.24  0.00  929.24AUGUST 2018

$704.34KELLY FITZGERALD7/31/18xxx9003 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$46.79KELLY MENEHAN7/31/18xxx9004 Insurances - Retiree Medical - Retiree 

Reimbursement

 46.79  0.00  46.79AUGUST 2018
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$1,458.71MARK G PETERSEN7/31/18xxx9005 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,458.71  0.00  1,458.71AUGUST 2018

$704.34MARK STIVERS7/31/18xxx9006 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$449.10MARVIN A ROSE7/31/18xxx9007 Insurances - Retiree Medical - Retiree 

Reimbursement

 449.10  0.00  449.10AUGUST 2018

$1,475.79MICHAEL A CHAN7/31/18xxx9008 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,475.79  0.00  1,475.79AUGUST 2018

$429.09MYRIAM CASTANEDA7/31/18xxx9009 Insurances - Retiree Medical - Retiree 

Reimbursement

 429.09  0.00  429.09AUGUST 2018

$1,458.71PETE GONDA7/31/18xxx9010 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,458.71  0.00  1,458.71AUGUST 2018

$220.37UNIT #3037/31/18xxx9011 Insurances - Retiree Medical - Retiree 

Reimbursement

 220.37  0.00  220.37AUGUST 2018

$1,418.36ROBERT WALKER7/31/18xxx9012 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,418.36  0.00  1,418.36AUGUST 2018

$704.34RONALD DALBA7/31/18xxx9013 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$724.06SCOTT MORTON7/31/18xxx9014 Insurances - Retiree Medical - Retiree 

Reimbursement

 724.06  0.00  724.06AUGUST 2018

$942.38SILVIA MARTINS7/31/18xxx9015 Insurances - Retiree Medical - Retiree 

Reimbursement

 942.38  0.00  942.38AUGUST 2018

$929.24SIMON C LEMUS7/31/18xxx9016 Insurances - Retiree Medical - Retiree 

Reimbursement

 929.24  0.00  929.24AUGUST 2018

$458.41STEVEN D PIGOTT7/31/18xxx9017 Insurances - Retiree Medical - Retiree 

Reimbursement

 458.41  0.00  458.41AUGUST 2018

$265.62TAMMY PARKHURST7/31/18xxx9018 Insurances - Retiree Medical - Retiree 

Reimbursement

 265.62  0.00  265.62AUGUST 2018

$1,071.44THERESE BALBO7/31/18xxx9019 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,071.44  0.00  1,071.44AUGUST 2018

$704.34TIM CARLYLE7/31/18xxx9020 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$704.34TIM JOHNSON7/31/18xxx9021 Insurances - Retiree Medical - Retiree 

Reimbursement

 704.34  0.00  704.34AUGUST 2018

$866.94TONY J PEREZ7/31/18xxx9022 Insurances - Retiree Medical - Retiree 

Reimbursement

 866.94  0.00  866.94AUGUST 2018
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$1,475.79VINCENT CHETCUTI7/31/18xxx9023 Insurances - Retiree Medical - Retiree 

Reimbursement

 1,475.79  0.00  1,475.79AUGUST 2018

$265.62WILLIAM BIELINSKI7/31/18xxx9024 Insurances - Retiree Medical - Retiree 

Reimbursement

 265.62  0.00  265.62AUGUST 2018

$80.00AAA SPEEDY SMOG TEST ONLY STATION7/31/18xxx305058 Auto Maint & Repair - Labor  40.00  0.00  40.00026987

Auto Maint & Repair - Labor  40.00  0.00  40.00027036

$250.57AT&T7/31/18xxx305059 Software As a Service  250.57  0.00  250.577732982400

$31,000.00ACTERRA7/31/18xxx305060 Consultants  31,000.00  0.00  31,000.00SUNNYVALE3

$204.84ADAMSON POLICE PRODUCTS7/31/18xxx305061 Clothing, Uniforms & Access  204.84  0.00  204.84INV276268

$3,810.24ADVANCED CHEMICAL TRANSPORT INC7/31/18xxx305062 HazMat Disposal - Hazardous Waste 

Disposal

 3,810.24  0.00  3,810.24192171A

$141,394.68AGBAYANI CONSTRUCTION 

CORPORATION

7/31/18xxx305063 Construction Services  141,394.68  0.00  141,394.68CMMNTYCNTE

R#11

$2,798.72AIR EXCHANGE INC7/31/18xxx305064 Facilities Maint & Repair - Labor  1,250.00  0.00  1,250.0042600

Facilities Maint & Repair - Materials  1,548.72  0.00  1,548.7242600

$787.81AIRGAS USA LLC7/31/18xxx305065 General Supplies  578.62  0.00  578.629076687329

General Supplies  209.19  0.00  209.199954035225

$4,789.13ALLSTAR FIRE EQUIPMENT INC7/31/18xxx305066 Supplies, Fire Protection  4,789.13  0.00  4,789.13208320

$7,600.86ALPINE AWARDS INC7/31/18xxx305067 Customized Products  246.98  0.00  246.985527445

Customized Products  2,710.83  0.00  2,710.835528097

Customized Products  4,276.26  0.00  4,276.265528098

Customized Products  366.79  0.00  366.795528099

$74,433.89ANDERSON PACIFIC ENGINEERING7/31/18xxx305068 Construction Project Contract Retainage  66,154.64  0.00  66,154.64EMRGNCYFLO

W#R

Construction Services  8,279.25  0.00  8,279.25WPCPCHLRINE

#36

$5,500.00AON RISK INSURANCE SERVICES WEST 

INC

7/31/18xxx305070 Insurances - Fidelity  5,500.00  0.00  5,500.008200000241028

$2,458.50APEX LIFE SCIENCES LLC7/31/18xxx305071 Salaries - Contract Personnel  660.00  0.00  660.00LAB550457783

Salaries - Contract Personnel  1,006.50  0.00  1,006.50LAB550458563

Salaries - Contract Personnel  792.00  0.00  792.00LAB550461128

$744.23ASTRA RADIO COMMUNICATIONS7/31/18xxx305073 General Supplies  744.23  0.00  744.2386956

$6,646.31ATLAS COPCO COMPRESSORS LLC7/31/18xxx305074 Miscellaneous Equipment Parts & Supplies  6,188.07  0.00  6,188.0794478
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Chemicals  135.33  0.00  135.3395271

Fuel, Oil & Lubricants  322.91  0.00  322.9196928

$3,629.52BAUER COMPRESSORS INC7/31/18xxx305076 Safety Equipment Maintenance & Repair  595.32  0.00  595.320000210496

Safety Equipment Maintenance & Repair  340.20  0.00  340.200000210497

Safety Equipment Maintenance & Repair  2,694.00  0.00  2,694.000000241401

$4,725.00BAY AREA CHILDREN'S THEATRE7/31/18xxx305077 Rec Instructors/Officials  4,725.00  0.00  4,725.001273

$261.00BAY AREA NEWS GROUP DIGITAL FIRST 

MEDIA

7/31/18xxx305078 Advertising Services  93.00  0.00  93.000006145905

Advertising Services  168.00  0.00  168.000006156586

$5,425.00BAY AREA POLYGRAPH7/31/18xxx305079 Investigation Expense  5,425.00  0.00  5,425.00832

$600.81BELKORP AG LLC7/31/18xxx305080 Parts, Vehicles & Motor Equip  600.81  0.00  600.81472480

$1,371.60BIGGS CARDOSA ASSOC INC7/31/18xxx305081 Consultants  1,371.60  0.00  1,371.6074150

$441.34BOUND TREE MEDICAL LLC7/31/18xxx305082 Supplies, First Aid  441.34  0.00  441.3482751258

$236.54BRODART CO7/31/18xxx305083 General Supplies  236.54  0.00  236.54504699

$71.98BROWNELLS INC7/31/18xxx305084 General Supplies  71.98  0.00  71.9815664356.01

$816.50BURTONS FIRE INC7/31/18xxx305085 Parts, Vehicles & Motor Equip  253.45  0.00  253.45S40002

Parts, Vehicles & Motor Equip  143.45  0.00  143.45S41007

Parts, Vehicles & Motor Equip  419.60  0.00  419.60S41453

$65,303.00C OVERAA & CO7/31/18xxx305086 Misc Equip Maint & Repair - Labor  17,043.00  0.00  17,043.00180421

Misc Equip Maint & Repair - Materials  48,260.00  0.00  48,260.00180421

$515,424.67CDM SMITH7/31/18xxx305087 Consultants  203,609.98  0.00  203,609.9890046670

Consultants  311,814.69  0.00  311,814.6990050004

$34,100.00CSG CONSULTANTS INC7/31/18xxx305088 Consultants  10,540.00  0.00  10,540.0016522

Consultants  7,905.00  0.00  7,905.0016869

Consultants  15,655.00  0.00  15,655.0018767

$4,755.50CALCON SYSTEMS INC7/31/18xxx305089 Contracts/Service Agreements  798.00  0.00  798.0042346

Contracts/Service Agreements  172.50  0.00  172.5042626

Contracts/Service Agreements  665.00  0.00  665.0042652

Equipment Maintenance & Repair Labor  2,080.00  0.00  2,080.0042685

Equipment Maintenance & Repair Labor  1,040.00  0.00  1,040.0042686

$5,400.00CAREER DEVELOPMENT SOLUTIONS LLC7/31/18xxx305090 DED Services/Training - Training  5,400.00  0.00  5,400.004014053-TOM4F

$305,357.84CAROLLO ENGINEERS7/31/18xxx305091 Engineering Services  170,942.76  0.00  170,942.760165795
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Engineering Services  134,415.08  0.00  134,415.080168385

$2,920.00CENTRAL MEDICAL LABORATORY INC7/31/18xxx305092 Medical Services  1,715.00  0.00  1,715.0017688

Medical Services  1,205.00  0.00  1,205.0017709

$106.62CENTURY GRAPHICS7/31/18xxx305093 Clothing, Uniforms & Access  106.62  0.00  106.6249400

$36.00CLAY PLANET7/31/18xxx305094 General Supplies  36.00  0.00  36.00219995

$974.99CLEAR CHANNEL OUTDOOR INC7/31/18xxx305095 Advertising Services  974.99  0.00  974.9976002072

$66.62COAST COUNTIES PETERBILT7/31/18xxx305096 Parts, Vehicles & Motor Equip  66.62  0.00  66.620158815P

$2,100.00CODE FOR FUN7/31/18xxx305097 Rec Instructors/Officials  2,100.00  0.00  2,100.001214

$81.75CONEXWEST7/31/18xxx305098 Equipment Rental/Lease  81.75  0.00  81.7540771903355

$11,482.89CORIX WATER PRODUCTS US INC7/31/18xxx305099 Inventory Purchase -68.41  0.00 -68.411771505026

Construction Services  58.33  0.00  58.3317813021842

Construction Services  5,880.39  0.00  5,880.3917813021848

Water Meters  57.99  0.00  57.9917813021855

Construction Services  87.26  0.00  87.2617813021861

Materials - Land Improve  1,771.41  0.00  1,771.4117813021863

Inventory Purchase  3,693.07  33.88  3,659.1917813021994

Inventory Purchase  37.07  0.34  36.7317813022778

$234,781.00COUNTY OF SANTA CLARA OFC OF THE 

SHERIFF

7/31/18xxx305100 Prisoner Transport - Transport  355.98  0.00  355.981800063155

Real Property Rental/Lease  1,000.00  0.00  1,000.001800063299

Contracts/Service Agreements  4,267.02  0.00  4,267.021800063448

Contracts/Service Agreements  229,158.00  0.00  229,158.001800063724

$4,452.30D & G SPORTS INC7/31/18xxx305101 Miscellaneous Equipment  4,452.30  0.00  4,452.3014236

$1,419.00DANCE FORCE LLC7/31/18xxx305102 Rec Instructors/Officials  1,419.00  0.00  1,419.001137

$239.00DELL MARKETING LP7/31/18xxx305103 Hardware Maintenance  239.00  0.00  239.0010255140669

$265.00DETAIL PLUS7/31/18xxx305104 Auto Maint & Repair - Labor  65.00  0.00  65.0040788

Vehicles & Motorized Equip  200.00  0.00  200.0040910

$39.77E-Z-GO TEXTRON INC7/31/18xxx305106 Parts, Vehicles & Motor Equip  39.77  0.00  39.7791463762

$2,289.36EOA INC7/31/18xxx305107 Professional Services  1,459.36  0.00  1,459.36SU60-0318

Professional Services  830.00  0.00  830.00SU60-0518

$1,800.00EKSTER & ASSOC7/31/18xxx305108 Consultants  1,800.00  0.00  1,800.007.18.2018.
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$480.00ESCOBARS SECURITY PLUS ALARM 

SYSTEMS

7/31/18xxx305109 Miscellaneous Services  480.00  0.00  480.00343470

$700.00ESPINOZA TREE SERVICE7/31/18xxx305110 Professional Services  700.00  0.00  700.000948

$277.11FEDEX7/31/18xxx305111 Postage  277.11  0.00  277.116-213-83724

$322.92FERGUSON ENTERPRISES INC 14237/31/18xxx305112 Inventory Purchase  9,048.00  2.99  9,045.011384844

Inventory Purchase -8,722.09  0.00 -8,722.09CM116875

$1,202.70FISHER SCIENTIFIC CO LLC7/31/18xxx305113 General Supplies  845.79  0.00  845.792757631

General Supplies  356.91  0.00  356.919863505

$395.56FITGUARD INC7/31/18xxx305114 Misc Equip Maint & Repair - Labor  195.00  0.00  195.000000146636

Misc Equip Maint & Repair - Materials  200.56  0.00  200.560000146636

$776.83GCS ENVIRONMENTAL EQUIPMENT 

SERVICES INC

7/31/18xxx305115 Parts, Vehicles & Motor Equip  776.83  0.00  776.8317758

$7.59GARDENLAND POWER EQUIPMENT7/31/18xxx305116 Parts, Vehicles & Motor Equip  7.59  0.00  7.59545351

$6,656.30GEORGE HILLS CO INC7/31/18xxx305117 Liability Claims Adjustor  6,656.30  0.00  6,656.30INV1013555

$180.37GOLDEN GATE TRUCK CENTER7/31/18xxx305118 Parts, Vehicles & Motor Equip -204.38  0.00 -204.38F005817193:01

Parts, Vehicles & Motor Equip -109.36  0.00 -109.36F005835203:01

Parts, Vehicles & Motor Equip -71.19  0.00 -71.19F005838089:01

Parts, Vehicles & Motor Equip  76.81  0.00  76.81F005841180:01

Parts, Vehicles & Motor Equip  317.46  0.00  317.46F005857311:01

Parts, Vehicles & Motor Equip  364.84  0.00  364.84F005858262:01

Parts, Vehicles & Motor Equip  208.97  0.00  208.97F005859049:01

Parts, Vehicles & Motor Equip  121.62  0.00  121.62F005859318:01

Parts, Vehicles & Motor Equip -524.40  0.00 -524.40R005080280:01

$1,880.00GOODYEAR COMMERCIAL TIRE & 

SERVICE CTR

7/31/18xxx305119 Auto Maint & Repair - Labor  402.17  0.00  402.17189-1098810

Auto Maint & Repair - Materials  600.20  0.00  600.20189-1098810

Parts, Vehicles & Motor Equip  146.23  0.00  146.23189-1098828

Parts, Vehicles & Motor Equip  299.00  0.00  299.00189-1098856

Auto Maint & Repair - Labor  189.84  0.00  189.84189-1098874

Auto Maint & Repair - Materials  57.25  0.00  57.25189-1098874

Auto Maint & Repair - Labor  142.38  0.00  142.38189-1098875

Auto Maint & Repair - Materials  42.93  0.00  42.93189-1098875
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$22,000.00H & R PLUMBING AND DRAIN CLEANING 

INC

7/31/18xxx305120 Construction Services  22,000.00  0.00  22,000.001977

$17,359.11HDR ENGINEERING INC7/31/18xxx305121 Engineering Services  17,359.11  0.00  17,359.111200131755

$566.45HACH CO INC7/31/18xxx305122 General Supplies  566.45  0.00  566.4511038047

$112.00HAUTE CUISINE INC7/31/18xxx305123 Food Products  112.00  0.00  112.00097-2018

$3,798.65HYBRID COMMERCIAL PRINTING INC7/31/18xxx305124 Printing & Related Services  59.95  0.00  59.9526574

Printing & Related Services  752.10  0.00  752.1026585

Printing & Related Services  1,596.85  0.00  1,596.8526586

Printing & Related Services  1,389.75  0.00  1,389.7526587

$13,329.20HYDROSCIENCE ENGINEERS INC7/31/18xxx305125 Professional Services  2,265.00  0.00  2,265.00262013042

Engineering Services  4,690.00  0.00  4,690.00262015023

Engineering Services  6,374.20  0.00  6,374.20262015030

$870.84IDEXX DISTRIBUTION GROUP7/31/18xxx305126 General Supplies  870.84  0.00  870.843033534864

$1,187.58INSIGHT PUBLIC SECTOR INC7/31/18xxx305127 Computer Hardware  57.96  0.00  57.961100606736

Computer Hardware  1,129.62  0.00  1,129.621100607252

$270.00JOHNSON ROBERTS & ASSOC INC7/31/18xxx305128 Investigation Expense  225.00  0.00  225.00135914

Investigation Expense  45.00  0.00  45.00135985

$130.00KMVT COMMUNITY TELEVISION7/31/18xxx305129 Engineering Services  130.00  0.00  130.007195

$4,000.00KAREN L PIKE7/31/18xxx305130 Medical Services  4,000.00  0.00  4,000.00KLP600-004

$680.00KENNEDY JENKS CONSULTANTS7/31/18xxx305131 Consultants  680.00  0.00  680.00121379

$15,715.48KIDZ LOVE SOCCER7/31/18xxx305132 Rec Instructors/Officials  11,486.56  0.00  11,486.56KLS2018MJ

Rec Instructors/Officials  2,169.20  0.00  2,169.20KLSC6112018

Rec Instructors/Officials  2,059.72  0.00  2,059.72KLSC6182018

$11,082.00KIEFER CONSULTING INC7/31/18xxx305133 Software Licensing & Support  11,082.00  0.00  11,082.0014750

$404.04KOHLWEISS AUTO PARTS INC7/31/18xxx305134 Parts, Vehicles & Motor Equip  8.29  0.00  8.2901PS1091

Parts, Vehicles & Motor Equip  8.87  0.00  8.8701PS2719

Parts, Vehicles & Motor Equip  92.80  0.00  92.8001PS2829

Parts, Vehicles & Motor Equip  46.44  0.00  46.4401PS3355

Parts, Vehicles & Motor Equip  44.47  0.00  44.4701PS3469

Parts, Vehicles & Motor Equip  13.50  0.00  13.5001PS3491

Parts, Vehicles & Motor Equip  10.43  0.00  10.4301PS3666
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Parts, Vehicles & Motor Equip  48.88  0.00  48.8801PS4358

Inventory Purchase  133.02  2.66  130.3601PS6619

$523.69LPS TACTICAL & PERSONAL SECURITY 

SUPPLY

7/31/18xxx305135 Clothing, Uniforms & Access  523.69  0.00  523.697946A

$1,167.60LARRY WERTMAN7/31/18xxx305136 Rec Instructors/Officials  1,167.60  0.00  1,167.60502

$22,335.00LEXIPOL LLC7/31/18xxx305137 Software As a Service  22,335.00  0.00  22,335.0024574

$400.00LIGHTING ANALYSTS INC7/31/18xxx305138 Software Licensing & Support  400.00  0.00  400.00ES32354

$4,875.00MSI FUEL MANAGEMENT INC7/31/18xxx305139 Software Licensing & Support  4,875.00  0.00  4,875.004490

$1,100.00MTI TECH SERVICES7/31/18xxx305140 Software Licensing & Support  1,100.00  0.00  1,100.0038

$6,456.16MACIAS GINI AND OCONNELL LLP7/31/18xxx305141 Financial Services  5,466.16  0.00  5,466.16254771

Financial Services  990.00  0.00  990.00254772

$15,608.21MIDPEN HOUSING CORPORATION7/31/18xxx305143 Outside Group Funding  15,608.21  0.00  15,608.211718-832040 #5

$633.28MIDWEST TAPE7/31/18xxx305144 Library Acquis, Audio/Visual  118.44  0.00  118.4496210516

Library Acquis, Audio/Visual  60.40  0.00  60.4096230178

Library Acquis, Audio/Visual  263.89  0.00  263.8996230692

Library Acquis, Audio/Visual  78.47  0.00  78.4796249843

Library Acquis, Audio/Visual  112.08  0.00  112.0896268085

$2,000.00MOODYS INVESTORS SERVICE INC7/31/18xxx305145 Financial Services  2,000.00  0.00  2,000.00C2036061-000

$1,379.81NAPA AUTO PARTS7/31/18xxx305146 Parts, Vehicles & Motor Equip  27.79  0.00  27.795983-407885

Parts, Vehicles & Motor Equip  39.32  0.00  39.325983-407951

Parts, Vehicles & Motor Equip  148.04  0.00  148.045983-407997

Parts, Vehicles & Motor Equip  76.18  0.00  76.185983-407998

Parts, Vehicles & Motor Equip  38.46  0.00  38.465983-408120

Parts, Vehicles & Motor Equip  27.79  0.00  27.795983-408146

Parts, Vehicles & Motor Equip  6.92  0.00  6.925983-408167

Parts, Vehicles & Motor Equip  19.19  0.00  19.195983-408423

Parts, Vehicles & Motor Equip  56.16  0.00  56.165983-408649

Parts, Vehicles & Motor Equip  27.16  0.00  27.165983-408677

Parts, Vehicles & Motor Equip  18.90  0.00  18.905983-409243

Parts, Vehicles & Motor Equip  113.03  0.00  113.035983-409265

Parts, Vehicles & Motor Equip  106.85  0.00  106.855983-409480
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Parts, Vehicles & Motor Equip  106.80  0.00  106.805983-409542

Parts, Vehicles & Motor Equip  37.36  0.00  37.365983-409599

Parts, Vehicles & Motor Equip  130.52  0.00  130.525983-409645

Parts, Vehicles & Motor Equip  39.32  0.00  39.325983-409683

Parts, Vehicles & Motor Equip  204.15  0.00  204.155983-409684

Parts, Vehicles & Motor Equip  45.88  0.00  45.885983-409688

Parts, Vehicles & Motor Equip  106.80  0.00  106.805983-409736

Parts, Vehicles & Motor Equip  3.19  0.00  3.195983-409924

$289.90NATIONAL CONSTRUCTION RENTALS 

INC

7/31/18xxx305148 Equipment Rental/Lease  289.90  0.00  289.905080008

$4,162.50NETFILE7/31/18xxx305149 Software As a Service  4,162.50  0.00  4,162.505488

$749.94OTIS ELEVATOR COMPANY7/31/18xxx305150 Facilities Maintenance & Repair Labor  749.94  0.00  749.94SJ16942001

$1,893.97P&R PAPER SUPPLY CO INC7/31/18xxx305151 Inventory Purchase  414.90  0.00  414.9030192116-00

Inventory Purchase  1,479.07  0.00  1,479.0730199769-00

$75.00PACIFIC TELEMANAGEMENT SERVICES7/31/18xxx305152 Utilities - Telephone  75.00  0.00  75.00992053

$199.00PACIFIC WEST SECURITY INC7/31/18xxx305153 Facilities Maintenance & Repair Labor  199.00  0.00  199.006684

$157.32PATSONS MEDIA GROUP7/31/18xxx305154 Printing & Related Services  157.32  0.00  157.32206139

$346.45PENINSULA BATTERY INC7/31/18xxx305155 Inventory Purchase  290.86  0.00  290.86125913

Inventory Purchase  55.59  0.00  55.59125952

$1,481.76POWER PLAN - OIB7/31/18xxx305156 Parts, Vehicles & Motor Equip  114.02  0.00  114.0210899626

Parts, Vehicles & Motor Equip  1,271.37  0.00  1,271.3710991073

Parts, Vehicles & Motor Equip  60.76  0.00  60.7611017317

Parts, Vehicles & Motor Equip  35.61  0.00  35.6111027783

$1,352.00PRO-SWEEP INC7/31/18xxx305157 Services Maintain Land Improv  520.00  0.00  520.00252530

Services Maintain Land Improv  832.00  0.00  832.00252531

$12,923.76PROJECT SENTINEL INC7/31/18xxx305158 Outside Group Funding  12,923.76  0.00  12,923.76PS-521-63010

$334.96R E P NUT N BOLT GUY7/31/18xxx305159 Inventory Purchase  334.96  0.00  334.9629641

$638.63RAYVERN LIGHTING SUPPLY CO INC7/31/18xxx305160 Inventory Purchase  638.63  0.00  638.6357303-0

$6,173.58REED & GRAHAM INC7/31/18xxx305161 Materials - Land Improve  5,444.16  0.00  5,444.16920228

Materials - Land Improve  729.42  0.00  729.42922430

$540.59REFRIGERATION SUPPLIES DISTRIBUTOR7/31/18xxx305162 Bldg Maint Matls & Supplies  244.20  0.00  244.2038396175-00
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Bldg Maint Matls & Supplies  287.97  0.00  287.9738397310-00

Bldg Maint Matls & Supplies  8.42  0.00  8.4238397312-00

$49,970.00SC FUELS7/31/18xxx305163 Inventory Purchase  24,983.43  0.00  24,983.433631125

Inventory Purchase  24,986.57  0.00  24,986.573631126

$298.95SAFEWAY INC7/31/18xxx305164 General Supplies  128.90  0.00  128.90437310-072518

Food Products  16.95  0.00  16.95762820-072418

Food Products  18.51  0.00  18.51802630-071718

Food Products  94.60  0.00  94.60803966-072618

Food Products  39.99  0.00  39.99806793-072418

$938.54SAN JOSE BMW7/31/18xxx305165 Parts, Vehicles & Motor Equip  938.54  0.00  938.544295049

$4,992.00SCHNEIDER ELECTRIC USA INC7/31/18xxx305166 Engineering Services  4,992.00  0.00  4,992.0041136493-01

$51.88SIERRA PACIFIC TURF SUPPLY INC7/31/18xxx305167 General Supplies  51.88  0.00  51.880531516-IN

$2,427.51SILICON VALLEY AUTOBODY INC7/31/18xxx305168 Auto Maint & Repair - Labor  666.00  0.00  666.0040288

Auto Maint & Repair - Materials  1,761.51  0.00  1,761.5140288

$550.00SILICON VALLEY SECURITY & PATROL 

INC

7/31/18xxx305169 Professional Services  550.00  0.00  550.002037464

$2,214.52SITEONE LANDSCAPE SUPPLY LLC7/31/18xxx305170 Inventory Purchase  2,113.59  0.00  2,113.5986853770

Materials - Land Improve  100.93  0.00  100.9386860254

$258.09SMART & FINAL INC7/31/18xxx305171 Food Products  56.42  0.00  56.42036539-071718

General Supplies  10.33  0.00  10.33036539-071718

Food Products  17.24  0.00  17.24041595-071818

General Supplies  22.33  0.00  22.33050333-072318

Food Products  54.33  0.00  54.33051488-072618

Food Products  89.86  0.00  89.86057837-071718

General Supplies  7.58  0.00  7.58057837-071718

$1,085.74SPARTAN TOOL LLC7/31/18xxx305172 Inventory Purchase  1,085.74  0.00  1,085.74580685

$600.00STEVEN C DOLEZAL PHD7/31/18xxx305173 Professional Services  600.00  0.00  600.00SEPT2017

$100.00SUISUN MARSH NATURAL HISTORY 

ASSOCIATION

7/31/18xxx305174 Excursions  100.00  0.00  100.00092518TOUR

$12.28SUNBELT RENTALS INC7/31/18xxx305175 Misc Equip Maint & Repair - Materials  12.28  0.00  12.2879699617-00002

$1,362.18TMT ENTERPRISES INC7/31/18xxx305176 Materials - Land Improve  1,362.18  0.00  1,362.1895999

$1,532.92TRISTAR RISK MANAGEMENT7/31/18xxx305177 Workers' Compensation - Administration  1,532.92  0.00  1,532.9294651
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$31,072.56TENNYSON ELECTRIC INC7/31/18xxx305178 Construction Project Contract Retainage  31,072.56  0.00  31,072.56MTHLD@OLIV

E#R

$17,306.94THE ARCANUM GROUP7/31/18xxx305179 Software Licensing & Support  17,306.94  0.00  17,306.94000787

$40.00TRICOR AMERICA INC7/31/18xxx305180 General Supplies  40.00  0.00  40.00M652139

$28,601.69UNDERGROUND SERVICE ALERT7/31/18xxx305181 Membership Fees  28,601.69  0.00  28,601.6918070311

$545.00UNITED RENTALS7/31/18xxx305182 Construction Services  545.00  0.00  545.00158813791-001

$504.25UNITED SITE SERVICES INC7/31/18xxx305183 Facilities Maintenance & Repair Labor  504.25  0.00  504.25114-6997834

$3,174.50UNIVERSITY OF CALIFORNIA SANTA 

CRUZ

7/31/18xxx305184 DED Services/Training - Training  624.50  0.00  624.5057569

DED Services/Training - Training  808.50  0.00  808.5057625

DED Services/Training - Training  690.50  0.00  690.5057709

DED Services/Training - Training  609.50  0.00  609.5057744

DED Services/Training - Training  441.50  0.00  441.5057766

$2,900.00VIASYN7/31/18xxx305185 Utilities - Electric  2,900.00  0.00  2,900.0026648

$4,995.00W G FRITZ CONSTRUCTION INC7/31/18xxx305186 Facilities Maintenance & Repair Labor  4,995.00  0.00  4,995.003936

$1,300.00WATER ONE INDUSTRIES INC7/31/18xxx305187 Facilities Maintenance & Repair Labor  1,300.00  0.00  1,300.00109081

$8,427.13WEST VALLEY STAFFING GROUP7/31/18xxx305188 Salaries - Contract Personnel  793.92  0.00  793.92229375

Salaries - Contract Personnel  1,323.20  0.00  1,323.20229837

Salaries - Contract Personnel  1,058.56  0.00  1,058.56230283

Salaries - Contract Personnel  1,281.85  0.00  1,281.85230575

Salaries - Contract Personnel  1,323.20  0.00  1,323.20231034

Salaries - Contract Personnel  1,323.20  0.00  1,323.20231476

Salaries - Contract Personnel  1,323.20  0.00  1,323.20231917

$204.63WINSUPPLY OF SILICON VALLEY7/31/18xxx305189 Bldg Maint Matls & Supplies  85.16  0.00  85.16690889 00

Bldg Maint Matls & Supplies  119.47  0.00  119.47691079 00

$1,100.00MANTECA POLICE EXPLORERS7/31/18xxx305190 Miscellaneous Services  1,100.00  0.00  1,100.00071318-071518

$7,805.24OFFICE DEPOT INC7/31/18xxx305191 Supplies, Office 1  701.80  0.00  701.80158133019001

Supplies, Office 1  32.16  0.00  32.16158152065001

Supplies, Office 1  36.60  0.00  36.60158413687001

Supplies, Office 1  16.50  0.00  16.50158415624001

Supplies, Office 1  489.40  0.00  489.40158496085001

Supplies, Office 1  30.93  0.00  30.93158509529001
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Supplies, Office 1  750.26  0.00  750.26158583301001

Supplies, Office 1  17.67  0.00  17.67158583301002

Supplies, Office 1  143.95  0.00  143.95158596177001

Supplies, Office 1  542.96  0.00  542.96159020024001

Inventory Purchase  108.98  0.00  108.98159125693001

Supplies, Office 1  179.62  0.00  179.62159169295001

Supplies, Office 1  44.57  0.00  44.57159236641001

Supplies, Office 1  62.12  0.00  62.12159389770001

Supplies, Office 1  68.66  0.00  68.66159468628001

Supplies, Office 1  218.98  0.00  218.98159537366001

Supplies, Office 1  93.85  0.00  93.85159537366002

Supplies, Office 1  337.98  0.00  337.98159565828001

Supplies, Office 1 -135.94  0.00 -135.94159902736001

Supplies, Office 1 -10.10  0.00 -10.10159908506001

Supplies, Office 1 -22.09  0.00 -22.09159908507001

Supplies, Office 1  32.51  0.00  32.51159911025001

Supplies, Office 1  91.54  0.00  91.54159915410001

Supplies, Office 1  351.44  0.00  351.44159919804001

Supplies, Office 1  65.95  0.00  65.95159927383001

Supplies, Office 1  32.04  0.00  32.04159931503001

Supplies, Office 1  320.48  0.00  320.48160389467001

Supplies, Office 1 -16.50  0.00 -16.50160397276001

Supplies, Office 1  16.50  0.00  16.50160397908001

Supplies, Office 1  120.58  0.00  120.58160412718001

Supplies, Office 1  15.53  0.00  15.53160465899001

Supplies, Office 1  43.59  0.00  43.59160466616001

Supplies, Office 1  88.49  0.00  88.49160481093001

Supplies, Office 1  108.74  0.00  108.74160715569001

Supplies, Office 1  110.59  0.00  110.59160732961001

Supplies, Office 1  127.42  0.00  127.42160741487001

Supplies, Office 1  69.28  0.00  69.28160755394001



Page 14City of Sunnyvale

List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Supplies, Office 1  469.96  0.00  469.96160768950001

Supplies, Office 1  3.62  0.00  3.62161453750001

Supplies, Office 1  102.87  0.00  102.87161513992001

Supplies, Office 1  31.87  0.00  31.87161514239001

Supplies, Office 1  462.36  0.00  462.36161983852001

Supplies, Office 1  561.81  0.00  561.81162156224001

Supplies, Office 1  35.48  0.00  35.48162219624001

Supplies, Office 1  45.88  0.00  45.88162422220001

Supplies, Office 1  117.56  0.00  117.56162641320001

Supplies, Office 1  24.29  0.00  24.29162854743001

Supplies, Office 1  179.33  0.00  179.33162914587001

Supplies, Office 1  46.54  0.00  46.54162915185001

Supplies, Office 1  52.33  0.00  52.33163006421001

Supplies, Office 1  94.74  0.00  94.74163457390001

Supplies, Office 1  152.65  0.00  152.65163619945001

Supplies, Office 1  22.08  0.00  22.08163694945001

Supplies, Office 1  19.41  0.00  19.41163780458001

Supplies, Office 1  90.71  0.00  90.71163846431001

Supplies, Office 1  4.71  0.00  4.71163877982001

$148,203.67PACIFIC GAS & ELECTRIC CO7/31/18xxx305196 Utilities - Electric -6,115.50  0.00 -6,115.5003142830050518

Utilities - Electric  10,142.10  0.00  10,142.1003153947310618

Utilities - Electric  388.49  0.00  388.4911008300870618

Utilities - Electric  630.30  0.00  630.3011023824480618

Utilities - Electric  8,916.54  0.00  8,916.5411054204050618

Utilities - Electric  3,416.71  0.00  3,416.7111059220090618

Utilities - Gas  1,015.06  0.00  1,015.0611059220250618

Utilities - Gas  106.66  0.00  106.6611059220400618

Utilities - Gas  777.05  0.00  777.0511059220450618

Utilities - Gas  8.65  0.00  8.6511059220500618

Utilities - Electric  596.68  0.00  596.6811059220550618

Utilities - Gas  3,127.85  0.00  3,127.8511059220600618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  1,743.19  0.00  1,743.1911059220640618

Utilities - Gas  398.76  0.00  398.7611059220750618

Utilities - Gas  53.67  0.00  53.6711059220900618

Utilities - Electric  317.54  0.00  317.5411059220930618

Utilities - Electric  381.68  0.00  381.6811059221020618

Utilities - Gas  40.47  0.00  40.4711059221050618

Utilities - Electric  646.23  0.00  646.2311059221060618

Utilities - Electric  499.92  0.00  499.9211059221080618

Utilities - Gas  52.72  0.00  52.7211059221150618

Utilities - Electric  7,608.15  0.00  7,608.1511059221180618

Utilities - Electric  889.32  0.00  889.3211059221280618

Utilities - Gas  67.30  0.00  67.3011059221350618

Utilities - Gas  772.88  0.00  772.8811059221400618

Utilities - Gas  46.71  0.00  46.7111059221600618

Utilities - Electric  213.72  0.00  213.7211059221680618

Utilities - Gas  50.89  0.00  50.8911059221700618

Utilities - Electric  1,195.02  0.00  1,195.0211059221730618

Utilities - Electric  8,218.97  0.00  8,218.9711059221930618

Utilities - Electric  0.03  0.00  0.0311059222190618

Utilities - Electric  1,059.01  0.00  1,059.0111059222630618

Utilities - Electric  605.40  0.00  605.4011059222720618

Utilities - Electric  9,389.27  0.00  9,389.2711059224060618

Utilities - Electric  9.91  0.00  9.9111059224270618

Utilities - Electric  262.85  0.00  262.8511059224730618

Utilities - Gas  124.08  0.00  124.0811059225100618

Utilities - Electric  619.69  0.00  619.6911059225290618

Utilities - Electric  2,867.03  0.00  2,867.0311059225550618

Utilities - Gas  746.88  0.00  746.8811059225650618

Utilities - Electric  6,228.65  0.00  6,228.6511059226380618

Utilities - Electric  327.31  0.00  327.3111059226470618

Utilities - Electric  8,250.27  0.00  8,250.2711059226810618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  503.55  0.00  503.5511059227030618

Utilities - Electric  2,385.98  0.00  2,385.9811059227060618

Utilities - Electric  1,638.25  0.00  1,638.2511059227230618

Utilities - Electric  324.88  0.00  324.8811059227650618

Utilities - Electric  5,311.50  0.00  5,311.5011059227850618

Utilities - Electric  5,850.35  0.00  5,850.3511059228050618

Utilities - Electric  49.77  0.00  49.7711059228290618

Utilities - Electric  8,700.40  0.00  8,700.4011059228580618

Utilities - Electric  263.14  0.00  263.1411059228670618

Utilities - Electric  5,811.09  0.00  5,811.0911059229250618

Utilities - Electric  7,510.84  0.00  7,510.8411059229470618

Utilities - Electric  8,591.72  0.00  8,591.7211059229910618

Utilities - Electric  58.92  0.00  58.9211059229930618

Utilities - Electric  3,684.66  0.00  3,684.6611059229990618

Utilities - Electric  10.26  0.00  10.2612847684120618

Utilities - Electric  17.88  0.00  17.8822868920920618

Utilities - Electric  10.51  0.00  10.5124528699500618

Utilities - Electric  30.20  0.00  30.2025900730020618

Utilities - Electric  27.13  0.00  27.1335600081570618

Utilities - Electric  21.35  0.00  21.3535602171200618

Utilities - Electric  25.17  0.00  25.1735604437160618

Utilities - Electric  16.43  0.00  16.4335606224450618

Utilities - Electric  35.16  0.00  35.1635607191900618

Utilities - Electric  29.16  0.00  29.1635608567660618

Utilities - Electric  0.65  0.00  0.6535611839590618

Utilities - Electric  33.86  0.00  33.8635612262510618

Utilities - Electric  18.01  0.00  18.0135613458020618

Utilities - Electric  13.75  0.00  13.7535615386140618

Utilities - Electric  75.22  0.00  75.2235615568540618

Utilities - Electric  21.63  0.00  21.6335616646260618

Utilities - Electric  18.96  0.00  18.9635617117850618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  6.80  0.00  6.8035619832010618

Utilities - Electric  14.47  0.00  14.4735620251620618

Utilities - Electric  20.47  0.00  20.4735621388650618

Utilities - Electric  22.94  0.00  22.9435622378290618

Utilities - Electric  30.02  0.00  30.0235622803790618

Utilities - Electric  27.49  0.00  27.4935623203290618

Utilities - Electric  24.24  0.00  24.2435623495080618

Utilities - Electric  27.13  0.00  27.1335624668430618

Utilities - Electric  16.28  0.00  16.2835625361150618

Utilities - Electric  20.18  0.00  20.1835629588410618

Utilities - Electric  18.09  0.00  18.0935630250570618

Utilities - Electric  29.88  0.00  29.8835630370110618

Utilities - Electric  19.46  0.00  19.4635630869420618

Utilities - Electric  24.24  0.00  24.2435631755360618

Utilities - Electric  16.57  0.00  16.5735632810380618

Utilities - Electric  41.89  0.00  41.8935634101590618

Utilities - Electric  24.45  0.00  24.4535635840130618

Utilities - Electric  21.13  0.00  21.1335635878160618

Utilities - Electric  32.41  0.00  32.4135638635000618

Utilities - Electric  17.58  0.00  17.5835639668520618

Utilities - Electric  24.45  0.00  24.4535641783140618

Utilities - Electric  23.73  0.00  23.7335642309020618

Utilities - Electric  25.17  0.00  25.1735642590020618

Utilities - Electric  48.55  0.00  48.5535642590100618

Utilities - Electric  15.57  0.00  15.5735642590150618

Utilities - Electric  41.88  0.00  41.8835642590200618

Utilities - Electric  66.23  0.00  66.2335642590250618

Utilities - Electric  68.38  0.00  68.3835642590300618

Utilities - Electric  51.11  0.00  51.1135642590350618

Utilities - Electric  79.46  0.00  79.4635642590400618

Utilities - Electric  55.18  0.00  55.1835642590450618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  12.95  0.00  12.9535642590460618

Utilities - Electric  45.53  0.00  45.5335642590500618

Utilities - Electric  48.96  0.00  48.9635642590650618

Utilities - Electric  58.08  0.00  58.0835642590700618

Utilities - Electric  46.53  0.00  46.5335642590750618

Utilities - Electric  66.95  0.00  66.9535642590800618

Utilities - Electric  40.28  0.00  40.2835642590850618

Utilities - Electric  19.56  0.00  19.5635642590950618

Utilities - Electric  86.01  0.00  86.0135642591000618

Utilities - Electric  48.92  0.00  48.9235642591050618

Utilities - Electric  43.22  0.00  43.2235642591100618

Utilities - Electric  49.42  0.00  49.4235642591150618

Utilities - Electric  29.88  0.00  29.8835642591210618

Utilities - Electric  59.04  0.00  59.0435642591250618

Utilities - Electric  32.15  0.00  32.1535642591300618

Utilities - Electric  11.58  0.00  11.5835642591310618

Utilities - Electric  57.50  0.00  57.5035642591350618

Utilities - Electric  49.42  0.00  49.4235642591400618

Utilities - Electric  24.53  0.00  24.5335642591430618

Utilities - Electric  41.21  0.00  41.2135642591450618

Utilities - Electric  33.34  0.00  33.3435642591500618

Utilities - Electric  36.56  0.00  36.5635642591550618

Utilities - Electric  44.88  0.00  44.8835642591600618

Utilities - Electric  57.75  0.00  57.7535642591650618

Utilities - Electric  43.59  0.00  43.5935642591700618

Utilities - Electric  50.97  0.00  50.9735642591750618

Utilities - Electric  36.81  0.00  36.8135642591800618

Utilities - Electric  44.89  0.00  44.8935642591850618

Utilities - Electric  38.71  0.00  38.7135642591900618

Utilities - Electric  29.02  0.00  29.0235642591930618

Utilities - Electric  23.15  0.00  23.1535642591940618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  55.53  0.00  55.5335642591950618

Utilities - Electric  58.46  0.00  58.4635642592000618

Utilities - Electric  62.87  0.00  62.8735642592050618

Utilities - Electric  24.60  0.00  24.6035642592070618

Utilities - Electric  47.60  0.00  47.6035642592100618

Utilities - Electric  17.15  0.00  17.1535642592130618

Utilities - Electric  46.88  0.00  46.8835642592150618

Utilities - Electric  39.94  0.00  39.9435642592190618

Utilities - Electric  50.01  0.00  50.0135642592200618

Utilities - Electric  20.74  0.00  20.7435642592250618

Utilities - Electric  41.06  0.00  41.0635642592300618

Utilities - Electric  10.93  0.00  10.9335642592350618

Utilities - Electric  69.51  0.00  69.5135642592400618

Utilities - Electric  39.99  0.00  39.9935642592450618

Utilities - Electric  37.99  0.00  37.9935642592500618

Utilities - Electric  54.20  0.00  54.2035642592550618

Utilities - Electric  48.35  0.00  48.3535642592600618

Utilities - Electric  58.71  0.00  58.7135642592650618

Utilities - Electric  45.14  0.00  45.1435642592700618

Utilities - Electric  45.03  0.00  45.0335642592750618

Utilities - Electric  71.79  0.00  71.7935642592800618

Utilities - Electric  44.06  0.00  44.0635642592850618

Utilities - Electric  44.66  0.00  44.6635642592900618

Utilities - Electric  59.39  0.00  59.3935642592950618

Utilities - Electric  54.78  0.00  54.7835642593000618

Utilities - Electric  55.49  0.00  55.4935642593050618

Utilities - Electric  54.20  0.00  54.2035642593100618

Utilities - Electric  49.77  0.00  49.7735642593200618

Utilities - Electric  30.46  0.00  30.4635642593210618

Utilities - Electric  12.00  0.00  12.0035642593250618

Utilities - Electric  29.88  0.00  29.8835642593260618



Page 20City of Sunnyvale

List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  49.99  0.00  49.9935642593300618

Utilities - Electric  42.76  0.00  42.7635642593350618

Utilities - Electric  57.28  0.00  57.2835642593400618

Utilities - Electric  13.31  0.00  13.3135642593410618

Utilities - Electric  18.01  0.00  18.0135642593480618

Utilities - Electric  54.91  0.00  54.9135642593500618

Utilities - Electric  42.15  0.00  42.1535642593550618

Utilities - Electric  60.86  0.00  60.8635642593600618

Utilities - Electric  56.20  0.00  56.2035642593650618

Utilities - Electric  52.40  0.00  52.4035642593700618

Utilities - Electric  38.39  0.00  38.3935642593750618

Utilities - Electric  43.99  0.00  43.9935642593800618

Utilities - Electric  20.62  0.00  20.6235642593830618

Utilities - Electric  10.18  0.00  10.1835642593850618

Utilities - Electric  40.31  0.00  40.3135642593900618

Utilities - Electric  38.64  0.00  38.6435642593950618

Utilities - Electric  18.66  0.00  18.6635642593960618

Utilities - Electric  51.62  0.00  51.6235642594000618

Utilities - Electric  20.98  0.00  20.9835642594030618

Utilities - Electric  31.49  0.00  31.4935642594050618

Utilities - Electric  29.24  0.00  29.2435642594100618

Utilities - Electric  44.84  0.00  44.8435642594150618

Utilities - Electric  75.91  0.00  75.9135642594250618

Utilities - Electric  22.35  0.00  22.3535642594260618

Utilities - Electric  47.44  0.00  47.4435642594300618

Utilities - Electric  22.22  0.00  22.2235642594310618

Utilities - Electric  47.55  0.00  47.5535642594350618

Utilities - Electric  40.90  0.00  40.9035642594400618

Utilities - Electric  50.66  0.00  50.6635642594450618

Utilities - Electric  32.10  0.00  32.1035642594500618

Utilities - Electric  63.78  0.00  63.7835642594550618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  60.30  0.00  60.3035642594600618

Utilities - Electric  61.62  0.00  61.6235642594650618

Utilities - Electric  59.36  0.00  59.3635642594700618

Utilities - Electric  53.05  0.00  53.0535642594750618

Utilities - Electric  57.56  0.00  57.5635642594800618

Utilities - Electric  36.07  0.00  36.0735642594850618

Utilities - Electric  44.66  0.00  44.6635642594900618

Utilities - Electric  57.28  0.00  57.2835642594950618

Utilities - Electric  47.62  0.00  47.6235642595000618

Utilities - Electric  51.44  0.00  51.4435642595050618

Utilities - Electric  56.33  0.00  56.3335642595100618

Utilities - Electric  43.48  0.00  43.4835642595150618

Utilities - Electric  16.13  0.00  16.1335642595180618

Utilities - Electric  48.59  0.00  48.5935642595200618

Utilities - Electric  45.27  0.00  45.2735642595250618

Utilities - Electric  37.41  0.00  37.4135642595260618

Utilities - Electric  25.47  0.00  25.4735642595270618

Utilities - Electric  43.39  0.00  43.3935642595300618

Utilities - Electric  44.88  0.00  44.8835642595350618

Utilities - Electric  46.41  0.00  46.4135642595400618

Utilities - Electric  79.05  0.00  79.0535642595450618

Utilities - Electric  38.32  0.00  38.3235642595500618

Utilities - Electric  39.52  0.00  39.5235642595550618

Utilities - Electric  39.52  0.00  39.5235642595600618

Utilities - Electric  42.13  0.00  42.1335642595650618

Utilities - Electric  48.68  0.00  48.6835642595700618

Utilities - Electric  52.36  0.00  52.3635642595750618

Utilities - Electric  43.21  0.00  43.2135642595800618

Utilities - Electric  26.04  0.00  26.0435642595840618

Utilities - Electric  71.40  0.00  71.4035642595850618

Utilities - Electric  41.54  0.00  41.5435642595900618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  79.05  0.00  79.0535642595950618

Utilities - Electric  64.32  0.00  64.3235642596000618

Utilities - Electric  59.69  0.00  59.6935642596050618

Utilities - Electric  50.88  0.00  50.8835642596100618

Utilities - Electric  47.30  0.00  47.3035642596150618

Utilities - Electric  21.05  0.00  21.0535642596180618

Utilities - Electric  58.48  0.00  58.4835642596200618

Utilities - Electric  45.04  0.00  45.0435642596250618

Utilities - Electric  47.06  0.00  47.0635642596300618

Utilities - Electric  19.25  0.00  19.2535642596310618

Utilities - Electric  40.17  0.00  40.1735642596350618

Utilities - Electric  31.26  0.00  31.2635642596380618

Utilities - Electric  25.83  0.00  25.8335642596390618

Utilities - Electric  36.67  0.00  36.6735642596400618

Utilities - Electric  73.75  0.00  73.7535642596450618

Utilities - Electric  38.80  0.00  38.8035642596500618

Utilities - Electric  18.30  0.00  18.3035642596510618

Utilities - Electric  21.35  0.00  21.3535642596700618

Utilities - Electric  22.22  0.00  22.2235642596890618

Utilities - Electric  22.64  0.00  22.6435642597310618

Utilities - Electric  28.80  0.00  28.8035642597410618

Utilities - Electric  17.29  0.00  17.2935642597560618

Utilities - Electric  38.42  0.00  38.4235642597580618

Utilities - Electric  23.58  0.00  23.5835642597780618

Utilities - Electric  32.56  0.00  32.5635642598090618

Utilities - Electric  10.51  0.00  10.5135642598240618

Utilities - Electric  28.43  0.00  28.4335642598320618

Utilities - Electric  18.01  0.00  18.0135642598500618

Utilities - Electric  22.71  0.00  22.7135642598680618

Utilities - Electric  20.54  0.00  20.5435642598820618

Utilities - Electric  23.73  0.00  23.7335642599030618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  20.26  0.00  20.2635642599140618

Utilities - Electric  32.71  0.00  32.7135642599220618

Utilities - Electric  17.29  0.00  17.2935642599230618

Utilities - Electric  42.04  0.00  42.0435642599630618

Utilities - Electric  21.27  0.00  21.2735642599650618

Utilities - Electric  27.13  0.00  27.1335642657100618

Utilities - Electric  20.98  0.00  20.9835644680670618

Utilities - Electric  5.50  0.00  5.5035646567580618

Utilities - Electric  24.60  0.00  24.6035647525510618

Utilities - Electric  37.83  0.00  37.8335647587030618

Utilities - Electric  26.04  0.00  26.0435650040160618

Utilities - Electric  19.25  0.00  19.2535650072020618

Utilities - Electric  45.86  0.00  45.8635650295620618

Utilities - Electric  21.56  0.00  21.5635650736240618

Utilities - Electric  22.50  0.00  22.5035651995910618

Utilities - Electric  30.10  0.00  30.1035652446010618

Utilities - Electric  18.30  0.00  18.3035652837430618

Utilities - Electric  29.02  0.00  29.0235653850930618

Utilities - Electric  23.36  0.00  23.3635654460380618

Utilities - Electric  31.18  0.00  31.1835655027900618

Utilities - Electric  3.46  0.00  3.4635656758090618

Utilities - Electric  17.29  0.00  17.2935658641990618

Utilities - Electric  29.16  0.00  29.1635659521990618

Utilities - Electric  36.25  0.00  36.2535659719430618

Utilities - Electric  21.27  0.00  21.2735661606410618

Utilities - Electric  19.82  0.00  19.8235662710140618

Utilities - Electric  34.29  0.00  34.2935663598020618

Utilities - Electric  27.57  0.00  27.5735664661630618

Utilities - Electric  19.61  0.00  19.6135666020590618

Utilities - Electric  22.28  0.00  22.2835666267910618

Utilities - Electric  25.97  0.00  25.9735669864390618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  21.50  0.00  21.5035671931870618

Utilities - Electric  28.36  0.00  28.3635674252920618

Utilities - Electric  21.27  0.00  21.2735674989850618

Utilities - Electric  27.34  0.00  27.3435675679620618

Utilities - Electric  29.30  0.00  29.3035676150740618

Utilities - Electric  29.88  0.00  29.8835677237450618

Utilities - Electric  34.91  0.00  34.9135677708710618

Utilities - Electric  24.39  0.00  24.3935677904120618

Utilities - Electric  29.52  0.00  29.5235679500460618

Utilities - Electric  29.30  0.00  29.3035679745900618

Utilities - Electric  20.69  0.00  20.6935680001590618

Utilities - Electric  17.72  0.00  17.7235681394250618

Utilities - Electric  42.04  0.00  42.0435685267030618

Utilities - Electric  23.51  0.00  23.5135690738200618

Utilities - Electric  27.93  0.00  27.9335692937870618

Utilities - Electric  19.97  0.00  19.9735693522670618

Utilities - Electric  24.67  0.00  24.6735695460940618

Utilities - Electric  23.58  0.00  23.5835695887370618

Utilities - Electric  1.30  0.00  1.3035699206580618

Utilities - Electric  13.64  0.00  13.6443357992720618

Utilities - Electric  12.26  0.00  12.2645039216730618

Utilities - Electric  0.61  0.00  0.6156825387840618

Utilities - Electric  0.91  0.00  0.9156891435920618

Utilities - Electric  0.90  0.00  0.9056892570110618

Utilities - Electric  14.12  0.00  14.1256892570120618

Utilities - Electric  0.86  0.00  0.8656892570160618

Utilities - Electric  12.08  0.00  12.0856892570470618

Utilities - Electric  13.52  0.00  13.5256892570610618

Utilities - Electric  11.24  0.00  11.2456892570850618

Utilities - Electric  0.68  0.00  0.6856892571070618

Utilities - Electric  10.12  0.00  10.1256892571110618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  0.89  0.00  0.8956892571230618

Utilities - Electric  10.77  0.00  10.7756892571500618

Utilities - Electric  1.01  0.00  1.0156892571930618

Utilities - Electric  10.51  0.00  10.5156892572230618

Utilities - Electric  1.03  0.00  1.0356892572310618

Utilities - Electric  0.81  0.00  0.8156892572410618

Utilities - Electric  0.88  0.00  0.8856892572990618

Utilities - Electric  1.56  0.00  1.5656892573010618

Utilities - Electric  12.44  0.00  12.4456892573210618

Utilities - Electric  10.51  0.00  10.5156892573280618

Utilities - Electric  11.96  0.00  11.9656892573340618

Utilities - Electric  10.51  0.00  10.5156892573450618

Utilities - Electric  1.88  0.00  1.8856892573610618

Utilities - Electric  1.00  0.00  1.0056892573790618

Utilities - Electric  0.81  0.00  0.8156892573860618

Utilities - Electric  12.22  0.00  12.2256892574540618

Utilities - Electric  12.44  0.00  12.4456892574610618

Utilities - Electric  1.18  0.00  1.1856892574640618

Utilities - Electric  12.23  0.00  12.2356892574690618

Utilities - Electric  12.07  0.00  12.0756892574720618

Utilities - Electric  1.02  0.00  1.0256892574750618

Utilities - Electric  11.97  0.00  11.9756892574930618

Utilities - Electric  0.31  0.00  0.3156892574970618

Utilities - Electric  0.76  0.00  0.7656892574980618

Utilities - Electric  12.33  0.00  12.3356892575010618

Utilities - Electric  12.20  0.00  12.2056892575240618

Utilities - Electric  12.48  0.00  12.4856892575250618

Utilities - Electric  12.50  0.00  12.5056892575560618

Utilities - Electric  13.54  0.00  13.5456892575840618

Utilities - Electric  11.81  0.00  11.8156892576280618

Utilities - Electric  12.78  0.00  12.7856892576480618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  12.18  0.00  12.1856892576590618

Utilities - Electric  12.29  0.00  12.2956892576670618

Utilities - Electric  12.35  0.00  12.3556892576690618

Utilities - Electric  1.34  0.00  1.3456892576720618

Utilities - Electric  0.87  0.00  0.8756892577190618

Utilities - Electric  13.10  0.00  13.1056892577220618

Utilities - Electric  12.51  0.00  12.5156892577390618

Utilities - Electric  1.71  0.00  1.7156892577590618

Utilities - Electric  1.01  0.00  1.0156892578070618

Utilities - Electric  11.14  0.00  11.1456892578180618

Utilities - Electric  0.82  0.00  0.8256892578260618

Utilities - Electric  1.96  0.00  1.9656892578540618

Utilities - Electric  0.89  0.00  0.8956892578610618

Utilities - Electric  0.96  0.00  0.9656892578660618

Utilities - Electric  12.00  0.00  12.0056892578670618

Utilities - Electric  12.24  0.00  12.2456892578890618

Utilities - Electric  12.43  0.00  12.4356892578980618

Utilities - Electric  0.88  0.00  0.8856892579190618

Utilities - Electric  0.80  0.00  0.8056892579380618

Utilities - Electric  1.58  0.00  1.5856892579430618

Utilities - Electric  12.22  0.00  12.2256892579640618

Utilities - Electric  0.89  0.00  0.8956892579760618

Utilities - Electric  12.17  0.00  12.1756892579810618

Utilities - Electric  0.78  0.00  0.7856892579830618

Utilities - Electric  0.76  0.00  0.7656892579860618

Utilities - Electric  7,243.87  0.00  7,243.8760225900080618

Utilities - Electric  33.50  0.00  33.5060225900140618

Utilities - Electric  20.90  0.00  20.9060225900150618

Utilities - Electric  11.56  0.00  11.5660225900160618

Utilities - Electric  8.96  0.00  8.9660225900170618

Utilities - Electric  704.85  0.00  704.8560225900220618
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List of All Claims and Bills Approved for Payment
For Payments Dated 7/29/2018 through 8/4/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  22.30  0.00  22.3060225900260618

Utilities - Electric  175.72  0.00  175.7260225900450618

Utilities - Electric  11.93  0.00  11.9360225901980618

Utilities - Electric  43.90  0.00  43.9060225902640618

Utilities - Electric  1.89  0.00  1.8960225904170618

Utilities - Electric  36.42  0.00  36.4260225904580618

Utilities - Electric  2.47  0.00  2.4760225905100618

Utilities - Electric  76.06  0.00  76.0660225905570618

Utilities - Electric  11.65  0.00  11.6560225905580618

Utilities - Electric  11.65  0.00  11.6560225905590618

Utilities - Electric  2.47  0.00  2.4760225906210618

Utilities - Electric  28.41  0.00  28.4160225906600618

Utilities - Electric  52.44  0.00  52.4460225908580618

Utilities - Electric  7.51  0.00  7.5160225909050618

Utilities - Electric  67.40  0.00  67.4060225909410618

Utilities - Electric  14.90  0.00  14.9060225909830618

Utilities - Gas  1,329.54  0.00  1,329.5461266000050618

Utilities - Electric  53.26  0.00  53.2674408230820618

Utilities - Electric  7.03  0.00  7.0381004444430618

Utilities - Electric  0.99  0.00  0.9981008620210618

Utilities - Electric  1.96  0.00  1.9681008621120618

Utilities - Electric  6.88  0.00  6.8881008622290618

Utilities - Electric  0.51  0.00  0.5181008622550618

Utilities - Electric  10.72  0.00  10.7281008623480618

Utilities - Electric  0.86  0.00  0.8681008623720618

Utilities - Electric  109.36  0.00  109.3681008624270618

Utilities - Electric  7.68  0.00  7.6881008624310618

Utilities - Electric  10.72  0.00  10.7281008624650618

Utilities - Electric  21.68  0.00  21.6881008624800618

Utilities - Electric  11.68  0.00  11.6881008625370618

Utilities - Electric  7.33  0.00  7.3381008626650618
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Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Utilities - Electric  0.86  0.00  0.8681008628100618

Utilities - Electric  2.60  0.00  2.6081008628260618

Utilities - Electric  0.86  0.00  0.8681008628350618

Utilities - Electric  2.60  0.00  2.6081008629370618

Utilities - Electric  2.65  0.00  2.6581008629450618

Utilities - Electric  769.44  0.00  769.4481009280180618

Utilities - Electric  14.81  0.00  14.8181011846090618

Utilities - Electric  7.96  0.00  7.9681020785620618

Utilities - Electric  7.03  0.00  7.0381029727040618

Utilities - Electric  39.00  0.00  39.0081033823480618

Utilities - Electric  21.62  0.00  21.6281035854770618

Utilities - Electric  11.86  0.00  11.8681049144670618

Utilities - Electric  14.29  0.00  14.2981052655700618

Utilities - Electric  24.37  0.00  24.3781073831150618

Utilities - Electric  86.94  0.00  86.9481074135340618

Utilities - Electric  14.81  0.00  14.8181080547220618

Utilities - Electric  17.78  0.00  17.7881081601140618

Utilities - Electric  14.56  0.00  14.5681703231610618

Utilities - Electric  36.51  0.00  36.5194639783770618

$63.00SANTA CLARA COUNTY 

CLERK-RECORDER

7/31/18xxx305230 Permit Fees  63.00  0.00  63.00SHATTUCK072

518

$348.36ACE FIRE EQUIPMENT & SERVICE CO INC8/2/18xxx305231 Inventory Purchase  348.36  0.00  348.369006

$4,924.74ALAMEDA CTY INFORMATION 

TECHNOLOGY DEPT

8/2/18xxx305232 Software As a Service  4,924.74  0.00  4,924.74112-1806057

$6.87ANOUSHA ZAFARIPOUR8/2/18xxx305233 DED Services/Training - Books  6.87  0.00  6.87CK REQ 19-010

$40.64B & A FRICTION MATERIALS INC8/2/18xxx305234 Parts, Vehicles & Motor Equip  40.64  0.00  40.64595445

$10,857.60BADGER METER INC8/2/18xxx305235 Inventory Purchase  10,857.60  0.00  10,857.601246306

$111.63BAKER & TAYLOR8/2/18xxx305236 Library Acquisitions, Books  108.54  0.00  108.544012269653

Library Materials Preprocessing  3.09  0.00  3.094012269653

$1,280.75BOUND TREE MEDICAL LLC8/2/18xxx305238 Inventory Purchase  256.15  0.00  256.1582921692

Inventory Purchase  1,024.60  0.00  1,024.6082928862

$2,189.37BRUCE BARTON PUMP SERVICE INC8/2/18xxx305239 Facilities Maint & Repair - Materials  2,189.37  0.00  2,189.370097341-IN
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Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$1,964.99CNB POLYGRAPH SERVICES8/2/18xxx305240 Investigation Expense  1,400.00  0.00  1,400.00SH072518

Recruitment Travel Expenses  564.99  0.00  564.99SH072518

$3,510.00CALIFORNIA BUILDING OFFICIALS8/2/18xxx305241 Training and Conferences  390.00  0.00  390.00195

Training and Conferences  390.00  0.00  390.00247

Training and Conferences  390.00  0.00  390.00248

Training and Conferences  585.00  0.00  585.00249

Training and Conferences  390.00  0.00  390.00250

Training and Conferences  390.00  0.00  390.00251

Training and Conferences  195.00  0.00  195.00252

Training and Conferences  390.00  0.00  390.00253

Training and Conferences  390.00  0.00  390.00475

$7,209.90CALIFORNIA BUILDING STANDARDS 

COMMISSION

8/2/18xxx305242 Permit - Building - State Special Revolving 

Fund(Green Bldg)

 7,209.90  0.00  7,209.90APR-JUN2018

$31,857.57CALIFORNIA DEPT OF GENERAL 

SERVICES

8/2/18xxx305243 Utilities - Gas  31,857.57  0.00  31,857.571414408

$1,745.28CALTEST ANALYTICAL LABORATORY8/2/18xxx305244 Water Lab Services  1,745.28  0.00  1,745.28587016

$72.22CONCETTA RICCOBENE8/2/18xxx305245 DED Services/Training - Books  72.22  0.00  72.22CK REQ 19-012

$632.20CONSOLIDATED PARTS INC8/2/18xxx305246 Electrical Parts & Supplies  632.20  0.00  632.205048401

$1,867.17D & M TRAFFIC SERVICES INC8/2/18xxx305247 Inventory Purchase  889.44  0.00  889.4459123

Inventory Purchase  977.73  0.00  977.7359169

$77,056.36DELL MARKETING LP8/2/18xxx305248 Computer Hardware  77,056.36  0.00  77,056.3610251063502

$1,683.65DELTA DENTAL INSURANCE CO8/2/18xxx305249 Insurances - Dental  1,683.65  0.00  1,683.65BE002950395

$47,981.33DEPARTMENT OF CONSERVATION8/2/18xxx305250 Permit - Building - State Strong Motion 

Implementation Fee

 47,981.33  0.00  47,981.33APR-JUN2018

$10,173.85DOOLEY ENTERPRISES INC8/2/18xxx305251 Ammunition  10,173.85  0.00  10,173.8555499

$1,000.00ERIN SALTER8/2/18xxx305252 Professional Services  1,000.00  0.00  1,000.00INV-004

$17.86FEDEX8/2/18xxx305253 Mailing & Delivery Services  17.86  0.00  17.866-250-54076

$76,589.52FREMONT UNION HIGH SCHOOL 

DISTRICT

8/2/18xxx305254 Real Property Rental/Lease  76,589.52  0.00  76,589.5218-506

$614.41GCS ENVIRONMENTAL EQUIPMENT 

SERVICES INC

8/2/18xxx305255 Parts, Vehicles & Motor Equip  614.41  0.00  614.4117864

$33.87GENERAL BUSINESS MACHINES8/2/18xxx305256 General Supplies  33.87  0.00  33.87561

$10.38GOLDEN GATE TRUCK CENTER8/2/18xxx305257
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8/13/2018

Parts, Vehicles & Motor Equip  10.38  0.00  10.38F005863044:01

$2,107.03GOODYEAR COMMERCIAL TIRE & 

SERVICE CTR

8/2/18xxx305258 Inventory Purchase  1,886.96  0.00  1,886.96189-1098912

Auto Maint & Repair - Labor  185.70  0.00  185.70189-1098995

Auto Maint & Repair - Materials  34.37  0.00  34.37189-1098995

$557.99GRAINGER8/2/18xxx305259 Inventory Purchase  557.99  0.00  557.999850782229

$206.66GREENSIDE SUPPLY & SERVICE8/2/18xxx305260 Inventory Purchase  206.66  0.00  206.66032991A

$40,000.00HACK THE HOOD8/2/18xxx305261 Contracts/Service Agreements  40,000.00  0.00  40,000.00NOVA1

$119.31IAN ROQUE8/2/18xxx305262 DED Services/Training - Books  119.31  0.00  119.31CK REQ 119-016

$66.69JEAN LEE8/2/18xxx305263 DED Services/Training - Books  66.69  0.00  66.69CK EQ 19-003

$636.69KME FIRE APPARATUS8/2/18xxx305264 Parts, Vehicles & Motor Equip  284.44  0.00  284.44CA545149

Parts, Vehicles & Motor Equip  65.63  0.00  65.63CA545222

Parts, Vehicles & Motor Equip  286.62  0.00  286.62CA545223

$53.46KELLY MOORE PAINT CO INC8/2/18xxx305265 Miscellaneous Equipment Parts & Supplies  53.46  0.00  53.46820-358520

$1,419.34KOHLWEISS AUTO PARTS INC8/2/18xxx305266 Parts, Vehicles & Motor Equip  12.91  0.00  12.9101PS4969

Parts, Vehicles & Motor Equip  47.92  0.00  47.9201PS5675

Inventory Purchase  1,386.23  27.72  1,358.5101PS7167

$2,000.00KONECRANES INC8/2/18xxx305267 Equipment Maintenance & Repair Labor  2,000.00  0.00  2,000.00152095117

$101.65L N CURTIS & SONS INC8/2/18xxx305268 Inventory Purchase  101.65  0.00  101.65INV198571

$643.64LED TRAIL8/2/18xxx305269 Bldg Maint Matls & Supplies  643.64  0.00  643.6422104

$303.90LAWSON PRODUCTS INC8/2/18xxx305270 Miscellaneous Equipment Parts & Supplies  303.90  0.00  303.909305956244

$8,260.60LEVEL 3 COMMUNICATIONS LLC8/2/18xxx305271 Telecommunication Services  3,622.18  0.00  3,622.1871581542

Telecommunication Services  4,638.42  0.00  4,638.4271584965

$13,197.00LEXIPOL LLC8/2/18xxx305272 Software As a Service  10,270.00  0.00  10,270.0024573

Software As a Service  2,927.00  0.00  2,927.0025439

$1,966.15MAHAN AND SONS INC8/2/18xxx305273 Services Maintain Land Improv  1,693.45  0.00  1,693.451601

Services Maintain Land Improv  272.70  0.00  272.701602

$57.33MAHIMA MALLIKARJUNA8/2/18xxx305274 DED Services/Training - Books  57.33  0.00  57.33CK REQ 19-013

$1,457.23MALLORY SAFETY & SUPPLY LLC8/2/18xxx305275 Inventory Purchase  496.84  0.00  496.844477097

Inventory Purchase  90.25  0.00  90.254479598

Inventory Purchase  745.56  0.00  745.564482072

Inventory Purchase  90.25  0.00  90.254483668
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Inventory Purchase  34.33  0.00  34.334486452

$1,131.11MCMASTER CARR SUPPLY CO8/2/18xxx305276 General Supplies  53.28  0.00  53.2866904571

Fuel, Oil & Lubricants  32.50  0.00  32.5067010145

Miscellaneous Equipment Parts & Supplies  130.56  0.00  130.5667010146

Miscellaneous Equipment Parts & Supplies  715.94  0.00  715.9467010864

Miscellaneous Equipment Parts & Supplies  45.25  0.00  45.2567011490

Electrical Parts & Supplies  153.58  0.00  153.5867195712

$433.83MELROSE METAL PRODUCTS INC8/2/18xxx305277 Miscellaneous Equipment Parts & Supplies  433.83  0.00  433.8315233

$5,584.62ORACLE AMERICA INC8/2/18xxx305278 Software Licensing & Support  5,584.62  0.00  5,584.6244062162

$865.60PAYFLEX SYSTEMS USA INC8/2/18xxx305279 Insurances - Depend Care & Health Care 

Rmb Admin Fees

 865.60  0.00  865.60128934-1172150

$15,641.00PACIFIC LIBRARY PARTNERSHIP8/2/18xxx305280 Membership Fees  15,641.00  0.00  15,641.00688

$172.00PACIFIC WEST SECURITY INC8/2/18xxx305281 Alarm Services  79.00  0.00  79.006405

Alarm Services  93.00  0.00  93.006682

$800.00PANTERA SHREDDING8/2/18xxx305282 Recycling Services  800.00  0.00  800.0023586

$2,627.07PINE CONE LUMBER CO INC8/2/18xxx305283 Inventory Purchase  2,653.61  26.54  2,627.07767664

$4,824.00PROQUEST LLC8/2/18xxx305284 Library Periodicals/Databases  4,824.00  0.00  4,824.0070529423

$1,000.00PUBLIC RETIREMENT JOURNAL8/2/18xxx305285 Membership Fees  1,000.00  0.00  1,000.007320

$225.00QUALITY GLASS AND TINT8/2/18xxx305286 Vehicles & Motorized Equip  225.00  0.00  225.0015263

$161.72QUANG TRANG8/2/18xxx305287 DED Services/Training - Books  161.72  0.00  161.72CK REQ 19-002

$15.99SAFEWAY INC8/2/18xxx305288 Food Products  15.99  0.00  15.99804397-072718

$5,429.49SITEONE LANDSCAPE SUPPLY LLC8/2/18xxx305289 Materials - Land Improve  2,234.50  0.00  2,234.5087130795

Inventory Purchase  3,194.99  0.00  3,194.9987220931

$9,895.00SITEIMPROVE INC8/2/18xxx305290 Software As a Service  9,895.00  0.00  9,895.0056707

$244.00SMARSH INC8/2/18xxx305291 Software As a Service  244.00  0.00  244.00INV00380581

$94,456.61SMITHGROUPJJR8/2/18xxx305292 Professional Services  94,456.61  0.00  94,456.610131994

$2,059.38SRIXON GOLF8/2/18xxx305293 Inventory Purchase  2,059.38  0.00  2,059.385420264 SO

$9,128.66ST FRANCIS ELECTRIC INC8/2/18xxx305294 Construction Services  9,128.66  0.00  9,128.661773304

$80.00SUNNYVALE TOWING INC8/2/18xxx305295 Vehicle Towing Services  40.00  0.00  40.00314534

Vehicle Towing Services  40.00  0.00  40.00315353

$83,649.62SUPERION LLC8/2/18xxx305296 Software Licensing & Support  83,649.62  0.00  83,649.62212066

$59.49SUPPLYWORKS8/2/18xxx305297
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List of All Claims and Bills Approved for Payment
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Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

Inventory Purchase  60.04  0.55  59.49448499830

$4,921.66TJKM8/2/18xxx305298 Consultants  4,921.66  0.00  4,921.660047352

$75.00THU-HONG LUONG8/2/18xxx305299 DED Services/Training - Transportation  75.00  0.00  75.00CK REQ 19-004

$200.00TINA WHITFIELD8/2/18xxx305300 DED Services/Training - Books  200.00  0.00  200.00CK REQ 19-015

$89.00TOGOS SUNNYVALE8/2/18xxx305301 Food Products  89.00  0.00  89.00216

$3,939.59TRISTAR RISK MANAGEMENT8/2/18xxx305302 Workers' Compensation - Claims  3,939.59  0.00  3,939.59104558

$4,379.51TUFF SHED INC8/2/18xxx305303 General Supplies  4,379.51  0.00  4,379.511249579

$762.61TURF & INDUSTRIAL EQUIPMENT CO8/2/18xxx305304 Parts, Vehicles & Motor Equip  84.04  0.00  84.04IV26712

Parts, Vehicles & Motor Equip  56.27  0.00  56.27IV26730

Parts, Vehicles & Motor Equip  7.32  0.00  7.32IV26761

Parts, Vehicles & Motor Equip  384.05  0.00  384.05IV26770

Parts, Vehicles & Motor Equip  37.34  0.00  37.34IV26791

Parts, Vehicles & Motor Equip  113.19  0.00  113.19IV26839

Parts, Vehicles & Motor Equip  80.40  0.00  80.40IV26842

$1,733.34UNITED ROTARY BRUSH CORP8/2/18xxx305305 Inventory Purchase  1,733.34  0.00  1,733.34CI221255

$270.05UNITED SITE SERVICES INC8/2/18xxx305306 Equipment Rental/Lease  178.78  0.00  178.78114-6344726

Equipment Rental/Lease  178.78  0.00  178.78114-6460589

Equipment Rental/Lease -53.63  0.00 -53.63214-174186

Equipment Rental/Lease -16.94  0.00 -16.94214-204968

Equipment Rental/Lease -16.94  0.00 -16.94214-204970

$1,971.59VALLEY OIL CO8/2/18xxx305307 Fuel, Oil & Lubricants  494.42  0.00  494.4241014

Fuel, Oil & Lubricants  143.88  0.00  143.8842470

Fuel, Oil & Lubricants  732.57  0.00  732.57931311

Fuel, Oil & Lubricants  600.72  0.00  600.72938428

$9,985.13VERMONT SYSTEMS INC8/2/18xxx305308 Software Licensing & Support  1,068.00  0.00  1,068.0059474

Software Licensing & Support  8,917.13  0.00  8,917.1359475

$207.10WOWZY CREATION CORP8/2/18xxx305309 Customized Products  207.10  0.00  207.1090884

$5,313.10WINSUPPLY OF SILICON VALLEY8/2/18xxx305310 Miscellaneous Equipment Parts & Supplies  3,621.42  0.00  3,621.42690137 00

Miscellaneous Equipment Parts & Supplies  936.79  0.00  936.79690697 00

Miscellaneous Equipment Parts & Supplies  754.89  0.00  754.89690699 00

$75.00XUAN-HOA TRAN-LUONG8/2/18xxx305311 DED Services/Training - Transportation  75.00  0.00  75.00CK REQ 19-005
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Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 932

Payment Payment

8/13/2018

$5,973.20YAMAHA MOTOR FINANCE CORP USA8/2/18xxx305312 Equipment Rental/Lease  5,973.00  0.00  5,973.00644217

General Supplies  0.20  0.00  0.20644217

$29,881.36ZAYO GROUP LLC8/2/18xxx305313 Hardware Maintenance  19,122.15  0.00  19,122.152018070024865

Hardware Maintenance  10,759.21  0.00  10,759.212018070027428

$259.00EMERGENCY MEDICAL SERVICES 

AUTHORITY

8/2/18xxx305314 Training and Conferences  259.00  0.00  259.0027680-1712

$13,699.70UNITED STATES POSTAL SERVICE8/2/18xxx305315 Postage  13,699.70  0.00  13,699.70P#584-073118

$55.87ALDEVANIA & RYAN DRAKE8/2/18xxx305316 Refund Utility Account Credit  55.87  0.00  55.87158181-4898

$63.71BLACK COHOSH 10318/2/18xxx305317 Business License Tax  63.71  0.00  63.71074472

$188.70EARLY HORIZONS CHILD CARE8/2/18xxx305318 Refund Over/Duplicate Payment  188.70  0.00  188.70195611

$1,011.26ACCESS HARDWARE8/3/18xxx305319 Bldg Maint Matls & Supplies  723.36  0.00  723.365695214-IN

Bldg Maint Matls & Supplies  257.90  0.00  257.905695370-IN

Facilities Maintenance & Repair Labor  30.00  0.00  30.005695499-IN

$64.13GARDENLAND POWER EQUIPMENT8/3/18xxx305320 Misc Equip Maint & Repair - Materials  64.13  0.00  64.13594857

$434.36HACH CO INC8/3/18xxx305321 General Supplies  434.36  0.00  434.3611030041

$2,495.00HAWK ANALYTICS INC8/3/18xxx305322 Software As a Service  2,495.00  0.00  2,495.00INV22240

$1,983.21LINEAR TECH STRIPING8/3/18xxx305323 Construction Project Contract Retainage  1,983.21  0.00  1,983.21MDEPILTSTRP#

R

$3,477.33TURF & INDUSTRIAL EQUIPMENT CO8/3/18xxx305324 Misc Equip Maint & Repair - Materials  3,477.33  0.00  3,477.33UI17845

$62,895.51INTERNAL REVENUE SERVICE8/3/18xxx002721 Employer Taxes - FICA - Total  1,440.07  0.00  1,440.07950002721

Employer Taxes - Medicare - Total  61,455.44  0.00  61,455.44950002721

$13,441.20ICMA RETIREMENT CORP8/3/18xxx002722 Retirement Benefits - Deferred Comp - City 

Portion

 11,178.57  0.00  11,178.57950002722

Retirement Benefits - PARS  2,262.63  0.00  2,262.63950002722

$11,393.24STATE BOARD OF EQUAL DIRECT 

DEPOSIT

7/31/18xxx100754 Use Tax Payable  11,393.24  0.00  11,393.240751998

$100,000.00GEORGE HILLS CO INC8/1/18xxx906414 Liability Claims Paid  100,000.00  0.00  100,000.00

$1,000,000.00US BANK8/1/18xxx906415 Retirement Benefits - Pension Trust  1,000,000.00  0.00  1,000,000.00

$3,924,956.55Grand Total Payment Amount
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List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

$2,535.5521ST CENTURY INSURANCE COMPANY8/7/18xxx305325 Liability Claims Paid  2,535.55  0.00  2,535.55CLAIM17-18-02

6

$16,352.52ABODE SERVICES8/7/18xxx305326 Contracts/Service Agreements  1,620.52  0.00  1,620.52TBRA2017/18-11

Outside Group Funding  14,732.00  0.00  14,732.00TBRA2017/18-11

$120.90ADVANCED FUEL SERVICES INC8/7/18xxx305327 Auto Maint & Repair - Labor  75.00  0.00  75.00906206

Auto Maint & Repair - Materials  45.90  0.00  45.90906206

$698.11AIRGAS USA LLC8/7/18xxx305328 Equipment Rental/Lease  698.11  0.00  698.119955376295

$3,525.00ALLIED RELIABILITY INC8/7/18xxx305329 Equipment Maintenance & Repair Labor  3,525.00  0.00  3,525.001069774

$664.95AMERICAN FIDELITY ADMINISTRATIVE 

SVCS

8/7/18xxx305330 Software As a Service  664.95  0.00  664.9531836

$205.00ASSETWORKS8/7/18xxx305331 Training and Conferences  205.00  0.00  205.00604-3508

$11,138.84AVERY ASSOC INC8/7/18xxx305332 Professional Services  7,900.00  0.00  7,900.002459

Professional Services  3,238.84  0.00  3,238.842469

$32,891.75BADGER METER INC8/7/18xxx305333 Water Meters  32,891.75  0.00  32,891.751224214

$244.62BAKER & TAYLOR8/7/18xxx305334 Library Acquisitions, Books  237.63  0.00  237.634012277778

Library Materials Preprocessing  6.99  0.00  6.994012277778

$50,192.00BAY AREA WATER SUPPLY & 

CONSERVATION ACY

8/7/18xxx305335 Membership Fees  50,192.00  0.00  50,192.003007

$55,546.62BAY COUNTIES WASTE SERVICES8/7/18xxx305336 Recycling Services  55,546.62  0.00  55,546.62025922

$53,921.50BAY COUNTIES WASTE SERVICES8/7/18xxx305337 Recycling Services  53,921.50  0.00  53,921.50025921

$702.64BELKORP AG LLC8/7/18xxx305338 Parts, Vehicles & Motor Equip  155.74  0.00  155.74472242

Parts, Vehicles & Motor Equip  546.90  0.00  546.90473399

$37,413.37BOBCAT COMPANY8/7/18xxx305339 Parts, Vehicles & Motor Equip  37,413.37  0.00  37,413.371006661

$428.55CORT8/7/18xxx305340 Misc Office Equip Rental  428.55  0.00  428.556416429

$185.00CWEA-TCP8/7/18xxx305341 Membership Fees  185.00  0.00  185.00GR2-MTOY

$42,894.00CALIFORNIA JOINT POWERS RISK 

MANAGEMENT

8/7/18xxx305342 Insurances - Property and Fire  42,894.00  0.00  42,894.00APD-SNYVL18/1

9

$233.52CARBONIC SERVICE INC8/7/18xxx305344 Equipment Rental/Lease  233.52  0.00  233.52159746

$4,860.00CAREER DEVELOPMENT SOLUTIONS LLC8/7/18xxx305345 DED Services/Training - Training  4,860.00  0.00  4,860.00V4014513-J8H8Z

$3,030.20CONTROL TECH WEST INC8/7/18xxx305346 General Supplies  3,030.20  0.00  3,030.202408
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List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

$7,235.88CORIX WATER PRODUCTS US INC8/7/18xxx305347 Inventory Purchase  1,464.72  13.44  1,451.2817813023411

Inventory Purchase  5,838.16  53.56  5,784.6017813023898

$6,316.80DR ASSOCIATES INTERNATIONAL8/7/18xxx305348 Investigation Expense  3,421.56  0.00  3,421.568038

Investigation Expense  2,895.24  0.00  2,895.248039

$18,229.40DAHLIN GROUP8/7/18xxx305349 Consultants  18,229.40  0.00  18,229.401805-269

$4,314.32DAVID J POWERS & ASSOC INC8/7/18xxx305350 Developer Passthroughs-Downtown 

Projects

 4,314.32  0.00  4,314.3222604

$285.00DEL GAVIO GROUP8/7/18xxx305351 General Supplies  285.00  0.00  285.008562

$117.98DELL MARKETING LP8/7/18xxx305352 Hardware Maintenance  58.99  0.00  58.9910256599680

Hardware Maintenance  58.99  0.00  58.9910257291195

$4,000.00DIGITAL ASSURANCE CERTIFICATION 

LLC

8/7/18xxx305353 Financial Services  4,000.00  0.00  4,000.0039472

$4,985.00E&M ELECTRIC & MACHINERY INC8/7/18xxx305354 Software Licensing & Support  4,985.00  0.00  4,985.00322882

$84.39E-Z-GO TEXTRON INC8/7/18xxx305355 Parts, Vehicles & Motor Equip  84.39  0.00  84.3991485752

$9,431.31EBSCO INFORMATION SERVICES8/7/18xxx305357 Library Periodicals/Databases  9,431.31  0.00  9,431.310506833

$3,950.00FEDERAL RESOURCES SUPPLY COMPANY8/7/18xxx305358 Training and Conferences  3,950.00  0.00  3,950.00113687

$362.65FITGUARD INC8/7/18xxx305359 Misc Equip Maint & Repair - Labor  125.00  0.00  125.000000145823

Facilities Maintenance & Repair Labor  237.65  0.00  237.650000146637

$34.34FOSTER BROS SECURITY SYSTEMS INC8/7/18xxx305360 Bldg Maint Matls & Supplies  34.34  0.00  34.34301254

$16,445.41GOLDEN GATE PETROLEUM8/7/18xxx305361 Inventory Purchase  16,445.41  0.00  16,445.41980816

$19,896.74INGRAM LIBRARY SERVICES INC8/7/18xxx305363 Library Acquisitions, Books -16.85  0.00 -16.8535262461

Library Acquisitions, Books -10.34  0.00 -10.3435351283

Library Materials Preprocessing -4.03  0.00 -4.0335431147

Library Acquisitions, Books  6,816.23  0.00  6,816.2335701253

Library Materials Preprocessing  2,565.77  0.00  2,565.7735701253

Library Acquisitions, Books  9,552.18  0.00  9,552.1835701254

Library Materials Preprocessing  482.93  0.00  482.9335701254

Library Acquisitions, Books  481.48  0.00  481.4835701255

Library Materials Preprocessing  29.37  0.00  29.3735701255

$3,410.00INSIGHT GLOBAL LLC8/7/18xxx305364 Professional Services  3,410.00  0.00  3,410.001050859121

$9,120.00INTERNATIONAL MANAGEMENT 

SYSTEMS

8/7/18xxx305365 Professional Services  9,120.00  0.00  9,120.008381

$2,947.12KIDZ LOVE SOCCER8/7/18xxx305366
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Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

Rec Instructors/Officials  2,947.12  0.00  2,947.12KLSC7092018

$614.74KOHLWEISS AUTO PARTS INC8/7/18xxx305367 Inventory Purchase  627.29  12.55  614.7401PS8131

$2,475.00LTI ELECTRIC INC8/7/18xxx305368 Facilities Maint & Repair - Labor  2,280.00  0.00  2,280.002846

Facilities Maint & Repair - Materials  195.00  0.00  195.002846

$5,225.00LA OFERTA8/7/18xxx305369 Advertising Services  5,225.00  0.00  5,225.0018972

$394.39LEIGHTON STONE CORP8/7/18xxx305370 Miscellaneous Equipment Parts & Supplies  394.39  0.00  394.391184343

$7,867.20LIFETIME TENNIS INC8/7/18xxx305371 Rec Instructors/Officials  7,867.20  0.00  7,867.2018-005

$2,965.89LYNGSO GARDEN MATERIALS INC8/7/18xxx305372 Materials - Land Improve  2,965.89  0.00  2,965.89953027

$5,890.00MM COMMUNICATIONS8/7/18xxx305373 Miscellaneous Services  1,200.00  0.00  1,200.00INV-0170

Audio Visual Products  1,350.00  0.00  1,350.00INV-0171

Miscellaneous Services  3,340.00  0.00  3,340.00INV-0172

$570.00MSI FUEL MANAGEMENT INC8/7/18xxx305374 Auto Maint & Repair - Labor  570.00  0.00  570.004503

$664.54MCMASTER CARR SUPPLY CO8/7/18xxx305375 Miscellaneous Equipment Parts & Supplies  16.32  0.00  16.3267305722

Miscellaneous Equipment Parts & Supplies  79.26  0.00  79.2667305834

Hand Tools  75.71  0.00  75.7167305835

Hand Tools  33.92  0.00  33.9267305836

Miscellaneous Equipment Parts & Supplies  114.88  0.00  114.8867305837

Supplies, Safety  344.45  0.00  344.4567418613

$2,406.75MIDWEST TAPE8/7/18xxx305376 Library Periodicals/Databases  2,406.75  0.00  2,406.7596316359

$1,740.31MISSION LINEN SERVICE8/7/18xxx305377 Laundry & Cleaning Services  57.39  0.00  57.39507710284

Laundry & Cleaning Services  59.18  0.00  59.18507718642

Laundry & Cleaning Services  47.57  0.00  47.57507730770

Laundry & Cleaning Services  80.54  0.00  80.54507730771

Laundry & Cleaning Services  80.54  0.00  80.54507730774

Laundry & Cleaning Services  64.96  0.00  64.96507730775

Laundry & Cleaning Services  57.39  0.00  57.39507757793

Laundry & Cleaning Services  59.18  0.00  59.18507767478

Laundry & Cleaning Services  47.57  0.00  47.57507778804

Laundry & Cleaning Services  80.54  0.00  80.54507778805

Laundry & Cleaning Services  80.54  0.00  80.54507778808

Laundry & Cleaning Services  64.96  0.00  64.96507778809
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LIST # 933

Payment Payment

8/13/2018

Laundry & Cleaning Services  57.39  0.00  57.39507801085

Laundry & Cleaning Services  70.30  0.00  70.30507810338

Laundry & Cleaning Services  47.57  0.00  47.57507820828

Laundry & Cleaning Services  80.54  0.00  80.54507820829

Laundry & Cleaning Services  80.54  0.00  80.54507820832

Laundry & Cleaning Services  64.96  0.00  64.96507820833

Laundry & Cleaning Services  71.55  0.00  71.55507858399

Laundry & Cleaning Services  64.74  0.00  64.74507866041

Laundry & Cleaning Services  47.57  0.00  47.57507875852

Laundry & Cleaning Services  80.54  0.00  80.54507875853

Laundry & Cleaning Services  85.59  0.00  85.59507875856

Laundry & Cleaning Services  64.96  0.00  64.96507875857

Laundry & Cleaning Services  73.40  0.00  73.40507904888

Laundry & Cleaning Services  70.30  0.00  70.30507913429

$381.50MOUNTAIN VIEW GARDEN CENTER8/7/18xxx305379 Materials - Land Improve  381.50  0.00  381.5095087

$409.81MUNICIPAL MAINTENANCE EQUIPMENT 

INC

8/7/18xxx305380 Parts, Vehicles & Motor Equip  692.30  0.00  692.300129016-IN

Parts, Vehicles & Motor Equip -692.30  0.00 -692.300129018-IN REV

Parts, Vehicles & Motor Equip -13.73  0.00 -13.730129702-CM

Parts, Vehicles & Motor Equip  423.54  0.00  423.540129712-IN

$1,072.68NAPA AUTO PARTS8/7/18xxx305381 Parts, Vehicles & Motor Equip  40.59  0.00  40.595983-410218

Parts, Vehicles & Motor Equip  44.68  0.00  44.685983-410591

Parts, Vehicles & Motor Equip  18.15  0.00  18.155983-410692

Parts, Vehicles & Motor Equip  42.71  0.00  42.715983-410721

Parts, Vehicles & Motor Equip  117.54  0.00  117.545983-410768

Parts, Vehicles & Motor Equip  53.02  0.00  53.025983-410774

Parts, Vehicles & Motor Equip  138.40  0.00  138.405983-411025

Parts, Vehicles & Motor Equip  20.15  0.00  20.155983-411203

Parts, Vehicles & Motor Equip  51.27  0.00  51.275983-411309

Parts, Vehicles & Motor Equip  28.69  0.00  28.695983-411371

Parts, Vehicles & Motor Equip  13.88  0.00  13.885983-411400

Parts, Vehicles & Motor Equip  41.92  0.00  41.925983-411419
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8/13/2018

Parts, Vehicles & Motor Equip -20.15  0.00 -20.155983-411428

Parts, Vehicles & Motor Equip  18.94  0.00  18.945983-411431

Parts, Vehicles & Motor Equip  4.65  0.00  4.655983-411432

Parts, Vehicles & Motor Equip  83.67  0.00  83.675983-411568

Parts, Vehicles & Motor Equip  85.36  0.00  85.365983-411608

Parts, Vehicles & Motor Equip  29.21  0.00  29.215983-411611

Parts, Vehicles & Motor Equip  111.79  0.00  111.795983-411726

Parts, Vehicles & Motor Equip  61.56  0.00  61.565983-412026

Parts, Vehicles & Motor Equip  13.40  0.00  13.405983-412108

Parts, Vehicles & Motor Equip  73.25  0.00  73.255983-412118

$952.90NATHAN CHAMBERLAIN8/7/18xxx305383 Liability Claims Paid  952.90  0.00  952.90CLAIM#1718-06

3

$600.00NORTHERN CALIFORNIA NURSING 

ACADEMY LLC

8/7/18xxx305384 DED Services/Training - Training  600.00  0.00  600.000023

$5,695.82P&R PAPER SUPPLY CO INC8/7/18xxx305385 Inventory Purchase  55.37  0.00  55.3730199769-01

Inventory Purchase  184.07  0.00  184.0730199769-02

Inventory Purchase  3,986.13  0.00  3,986.1330201000-00

Inventory Purchase  203.48  0.00  203.4830201887-00

Inventory Purchase  168.06  0.00  168.0630201887-01

Inventory Purchase -136.76  0.00 -136.7630202631-00

Inventory Purchase  136.75  0.00  136.7530203937-00

Inventory Purchase  1,098.72  0.00  1,098.7230203938-00

$75.00PACIFIC TELEMANAGEMENT SERVICES8/7/18xxx305387 Utilities - Telephone  75.00  0.00  75.00997265

$371.00PACIFIC WEST SECURITY INC8/7/18xxx305388 Alarm Services  79.00  0.00  79.008267

Alarm Services  93.00  0.00  93.008543

Facilities Maintenance & Repair Labor  199.00  0.00  199.008545

$532.07PEARSON BUICK GMC8/7/18xxx305389 Parts, Vehicles & Motor Equip  236.07  0.00  236.07321616

Parts, Vehicles & Motor Equip  64.08  0.00  64.08321638

Parts, Vehicles & Motor Equip  42.59  0.00  42.59321651

Parts, Vehicles & Motor Equip  298.33  0.00  298.33321870

Parts, Vehicles & Motor Equip -109.00  0.00 -109.00CM314863

$498.87PETERSON POWER SYSTEMS INC8/7/18xxx305390 Miscellaneous Equipment Parts & Supplies  498.87  0.00  498.87PC240032711
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8/13/2018

$224.14PETERSON TRUCKS8/7/18xxx305391 Parts, Vehicles & Motor Equip  238.30  0.00  238.30137704P

Parts, Vehicles & Motor Equip -14.16  0.00 -14.16CM446895P

$353.62PINE CONE LUMBER CO INC8/7/18xxx305392 Materials - Land Improve  353.62  0.00  353.62767199

$5,400.00PORTNOV COMPUTER SCHOOL8/7/18xxx305393 DED Services/Training - Training  5,400.00  0.00  5,400.0007-03-18

$11,697.14PRIORITY 1 PUBLIC SAFETY EQUIPMENT8/7/18xxx305394 Auto Maint & Repair - Labor  460.00  0.00  460.006885

Auto Maint & Repair - Labor  3,035.65  0.00  3,035.656891

Auto Maint & Repair - Materials  7,641.49  0.00  7,641.496891

Auto Maint & Repair - Labor  460.00  0.00  460.006894

Auto Maint & Repair - Labor  100.00  0.00  100.006897

$2,179.47REED & GRAHAM INC8/7/18xxx305395 Materials - Land Improve  118.75  0.00  118.75922431

Materials - Land Improve -4,792.00  0.00 -4,792.00922727

Materials - Land Improve  2,620.13  0.00  2,620.13922879

Materials - Land Improve  2,039.65  0.00  2,039.65923013

Materials - Land Improve  788.59  0.00  788.59923176

Materials - Land Improve  558.69  0.00  558.69923330

Materials - Land Improve  845.66  0.00  845.66924332

$53.09ROYAL BRASS INC8/7/18xxx305396 Parts, Vehicles & Motor Equip  53.09  0.00  53.09870491-001

$182.28SAFEWAY INC8/7/18xxx305397 Food Products  9.98  0.00  9.98427235-072518

Food Products  128.96  0.00  128.96437200-072518

Food Products  43.34  0.00  43.34726271-072318

$3,800.00SUNNYVALE PUBLIC SAFETY OFFICERS 

ASSN

8/7/18xxx305398 Insurances - Long Term Disability  3,800.00  0.00  3,800.00DISABILITY081

8

$29,093.85SUNNYVALE PUBLIC SAFETY OFFICERS 

ASSN

8/7/18xxx305399 Insurances - Dental  29,093.85  0.00  29,093.85DENTAL0818

$5,215.58SUPPLYWORKS8/7/18xxx305400 Inventory Purchase  5,135.16  47.11  5,088.05449108786

Inventory Purchase  128.71  1.18  127.53449296169

$500.00THE CONSULTING TEAM LLC8/7/18xxx305401 Computer Hardware  500.00  0.00  500.00852

$5,778.35TRISTAR RISK MANAGEMENT8/7/18xxx305402 Workers' Compensation - Claims  5,778.35  0.00  5,778.35104702

$2,949.54WEST VALLEY STAFFING GROUP8/7/18xxx305404 Salaries - Contract Personnel  1,058.56  0.00  1,058.56232358

Salaries - Contract Personnel  1,097.06  0.00  1,097.06232801

Salaries - Contract Personnel  793.92  0.00  793.92233262

$45.00CNOA REGION 18/7/18xxx305405 Training and Conferences  45.00  0.00  45.00SEPT/11/2018
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8/13/2018

$43.37DAIWA LIVING CALIFORNIA INC8/7/18xxx305406 Transient Occupancy Tax - Tax Payments  43.37  0.00  43.37APRIL2018

$952.00DEPT OF FORESTRY & FIRE PROTECTION8/7/18xxx305407 Training and Conferences  268.00  0.00  268.00151653

Training and Conferences  268.00  0.00  268.00153201

Training and Conferences  208.00  0.00  208.00153228

Training and Conferences  208.00  0.00  208.00153321

$4,109.68PACIFIC GAS & ELECTRIC CO8/7/18xxx305408 Utilities - Electric  1,673.04  0.00  1,673.0403955461530718

Utilities - Electric  2,372.16  0.00  2,372.1603958470700718

Fuel, Oil & Lubricants  44.11  0.00  44.1153350770050718

Utilities - Electric  9.86  0.00  9.8656892579010518

Utilities - Electric  10.51  0.00  10.5156892579010618

$155.00SSDTTF8/7/18xxx305409 Training and Conferences  155.00  0.00  155.001819-0002

$170.00SOUTH BAY REGIONAL PUBLIC SAFETY8/7/18xxx305410 Training and Conferences  170.00  0.00  170.00219019

$160.00SOUTH BAY REGIONAL PUBLIC SAFETY8/7/18xxx305411 Training and Conferences  160.00  0.00  160.00219030

$20,000.00UNITED STATES POSTAL SERVICE8/7/18xxx305413 Inventory Purchase  20,000.00  0.00  20,000.008050365-080218

$179.58WAYNE R FIORI8/7/18xxx305414 Refund Utility Account Credit  179.58  0.00  179.5848803-30688

$3,449.52ALL CITY MANAGEMENT SERVICES INC8/9/18xxx305415 Contracts/Service Agreements  3,449.52  0.00  3,449.5255740

$15,346.73ASSETWORKS8/9/18xxx305416 Software Licensing & Support  15,346.73  0.00  15,346.73605-4031

$293.04BAY HYDRAULICS INC8/9/18xxx305417 Auto Maint & Repair - Labor  250.00  0.00  250.0049127

Auto Maint & Repair - Materials  43.04  0.00  43.0449127

$75.00BERLITZ LANGUAGE CENTER8/9/18xxx305418 Bilingual Testing Fees  75.00  0.00  75.0000163318-00049

$5,158.42BOUND TREE MEDICAL LLC8/9/18xxx305419 Inventory Purchase  3,827.53  0.00  3,827.5382934435

Inventory Purchase  1,330.89  0.00  1,330.8982935805

$221.75BURKE WILLIAMS & SORENSEN LLP8/9/18xxx305420 Legal Services  221.75  0.00  221.75229609

$999.31CENTURY GRAPHICS8/9/18xxx305421 Clothing, Uniforms & Access  731.17  0.00  731.1749574

Clothing, Uniforms & Access  268.14  0.00  268.1449582

$6,434.75CHRISP CO8/9/18xxx305422 Construction Project Contract Retainage  6,434.75  0.00  6,434.75GREENPVRRFB

#R

$257.56CINTAS CORPORATION #38K8/9/18xxx305423 Laundry & Cleaning Services -751.59  0.00 -751.5954K010037

Laundry & Cleaning Services  11.66  0.00  11.6654K100749

Laundry & Cleaning Services  11.66  0.00  11.6654K101630

Laundry & Cleaning Services  11.66  0.00  11.6654K102500
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Laundry & Cleaning Services  11.66  0.00  11.6654K103350

Laundry & Cleaning Services  11.66  0.00  11.6654K104182

Laundry & Cleaning Services  11.66  0.00  11.6654K105866

Laundry & Cleaning Services  759.29  0.00  759.2954K106706

Laundry & Cleaning Services  7.70  0.00  7.7054K107636

Laundry & Cleaning Services  7.70  0.00  7.7054K108680

Laundry & Cleaning Services  7.70  0.00  7.7054K109509

Laundry & Cleaning Services  7.70  0.00  7.7054K110344

Laundry & Cleaning Services  7.70  0.00  7.7054K111176

Laundry & Cleaning Services  7.70  0.00  7.7054K112087

Laundry & Cleaning Services  7.70  0.00  7.7054K112906

Laundry & Cleaning Services  7.70  0.00  7.7054K113823

Laundry & Cleaning Services  7.70  0.00  7.7054K114777

Laundry & Cleaning Services  7.70  0.00  7.7054K115605

Laundry & Cleaning Services  7.70  0.00  7.7054K116417

Laundry & Cleaning Services  7.70  0.00  7.7054K117300

Laundry & Cleaning Services  7.70  0.00  7.7054K118160

Laundry & Cleaning Services  7.70  0.00  7.7054K119034

Laundry & Cleaning Services  8.10  0.00  8.1054K119938

Laundry & Cleaning Services  8.10  0.00  8.1054K120837

Laundry & Cleaning Services  8.10  0.00  8.1054K121718

Laundry & Cleaning Services  8.10  0.00  8.1054K123420

Laundry & Cleaning Services  8.10  0.00  8.1054K125307

Laundry & Cleaning Services  8.10  0.00  8.1054K126187

Laundry & Cleaning Services  8.10  0.00  8.1054K128564

Laundry & Cleaning Services  15.40  0.00  15.406083182111

$1,952.00DEPARTMENT OF JUSTICE8/9/18xxx305426 Pre-Employment Testing  1,952.00  0.00  1,952.00313377

$556.47DEPARTMENT OF TRANSPORTATION8/9/18xxx305427 Utilities - Electric  556.47  0.00  556.4719000486

$208.00DEPT OF FORESTRY & FIRE PROTECTION8/9/18xxx305428 Training and Conferences  208.00  0.00  208.00153286

$1,000.00DOUGLAS MCCONNELL8/9/18xxx305429 Excursions  1,000.00  0.00  1,000.0008-21-SV

$3,950.00FEDERAL RESOURCES SUPPLY COMPANY8/9/18xxx305430 Training and Conferences  3,950.00  0.00  3,950.00113687
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$376.71GCS ENVIRONMENTAL EQUIPMENT 

SERVICES INC

8/9/18xxx305431 Inventory Purchase  376.71  0.00  376.7117940

$378.18GARDENLAND POWER EQUIPMENT8/9/18xxx305432 Misc Equip Maint & Repair - Materials  315.68  0.00  315.68593162

Hand Tools  62.50  0.00  62.50593162

$300.14GLOBAL ACCESS INC8/9/18xxx305433 Software As a Service  300.14  0.00  300.1416452

$8,312.70GOLDEN GATE PETROLEUM8/9/18xxx305434 Inventory Purchase  8,312.70  0.00  8,312.70725195

$240.39GRAINGER8/9/18xxx305435 Inventory Purchase  240.39  0.00  240.399856765640

$413.33GREENSIDE SUPPLY & SERVICE8/9/18xxx305436 Inventory Purchase  413.33  0.00  413.33033668

$562.86HACH CO INC8/9/18xxx305437 General Supplies  562.86  0.00  562.8611050631

$645.00HDL COREN & CONE8/9/18xxx305438 Financial Services  645.00  0.00  645.000025661-IN

$3,532.52HI TECH EMERGENCY VEHICLE SERVICE 

INC

8/9/18xxx305439 Auto Maint & Repair - Labor  3,082.00  0.00  3,082.00161217

Auto Maint & Repair - Materials  450.52  0.00  450.52161217

$3,410.00INSIGHT GLOBAL LLC8/9/18xxx305440 Professional Services  3,410.00  0.00  3,410.001050643821

$2,280.00INTERNATIONAL MANAGEMENT 

SYSTEMS

8/9/18xxx305441 Professional Services  2,280.00  0.00  2,280.008401

$4,250.00JOULEBUG8/9/18xxx305442 Customized Products  4,250.00  0.00  4,250.001111

$798.00KANOPY INC8/9/18xxx305443 Library Periodicals/Databases  798.00  0.00  798.00132434-PPU

$1,300.38KELLER SUPPLY COMPANY8/9/18xxx305444 General Supplies  1,090.73  0.00  1,090.73S012110856.001

General Supplies  209.65  0.00  209.65S012133173.001

$9,095.00KIMLEY HORN & ASSOC INC8/9/18xxx305445 Engineering Services  9,095.00  0.00  9,095.0011493756

$369.83LAWSON PRODUCTS INC8/9/18xxx305446 Miscellaneous Equipment Parts & Supplies  369.83  0.00  369.839305991605

$650.00MM COMMUNICATIONS8/9/18xxx305447 Miscellaneous Services  250.00  0.00  250.00INV-0189

Miscellaneous Services  400.00  0.00  400.00INV-0193

$65.40MINJIE LIN8/9/18xxx305448 DED Services/Training - Books  65.40  0.00  65.40CK REQ 19-020

$316.30NATIONAL CONSTRUCTION RENTALS 

INC

8/9/18xxx305449 Equipment Rental/Lease  185.40  0.00  185.405080010

Equipment Rental/Lease  130.90  0.00  130.905104937

$487.96OTIS ELEVATOR COMPANY8/9/18xxx305450 Facilities Maintenance & Repair Labor  487.96  0.00  487.96SJ17777001

$874.75PAYFLEX SYSTEMS USA INC8/9/18xxx305451 Miscellaneous Payment  874.75  0.00  874.75000438646

$296.00PAYFLEX SYSTEMS USA INC8/9/18xxx305452 Professional Services  216.00  0.00  216.00130534-1173714

Professional Services  80.00  0.00  80.00130536-1173716

$4,622.28RANA BISWAS8/9/18xxx305453 Liability Claims Paid  4,622.28  0.00  4,622.28CLAIM#1718-07

5
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$18,303.36REED & GRAHAM INC8/9/18xxx305454 Materials - Land Improve  2,725.57  0.00  2,725.57922429

Materials - Land Improve  3,915.45  0.00  3,915.45923482

Materials - Land Improve  3,222.01  0.00  3,222.01923758

Materials - Land Improve  135.13  0.00  135.13923877

Materials - Land Improve  3,037.88  0.00  3,037.88924048

Materials - Land Improve  3,727.60  0.00  3,727.60924202

Materials - Land Improve -2,725.57  0.00 -2,725.57924331

Materials - Land Improve  1,743.63  0.00  1,743.63924333

Materials - Land Improve  118.75  0.00  118.75924415

Materials - Land Improve  2,070.16  0.00  2,070.16924416

Materials - Land Improve  332.75  0.00  332.75924417

$187.86ROYAL BRASS INC8/9/18xxx305456 Parts, Vehicles & Motor Equip  187.86  0.00  187.86871361-001

$5,399.00SV APPRENTICESHIP 

BARBERING/COSMETOLOGY

8/9/18xxx305457 DED Services/Training - Training  5,399.00  0.00  5,399.00CITKOWICZ90

$1,161.70SAFETY KLEEN SYSTEMS INC8/9/18xxx305458 Auto Maint & Repair - Labor  1,116.70  0.00  1,116.7077186589

Chemicals  45.00  0.00  45.0077329656

$10.99SAFEWAY INC8/9/18xxx305459 Special Events  10.99  0.00  10.99807969-072618

$2,000.00SANTA CLARA COUNTY DIVISION OF 

ANIMAL

8/9/18xxx305460 Contracts/Service Agreements  2,000.00  0.00  2,000.00010118-063018

$4,197.78SITEONE LANDSCAPE SUPPLY LLC8/9/18xxx305461 Materials - Land Improve  7,823.46  0.00  7,823.4686910620

Materials - Land Improve  1,608.27  0.00  1,608.2786911402

Materials - Land Improve -5,233.95  0.00 -5,233.9586933785

$1,010.40SPARTAN TOOL LLC8/9/18xxx305462 Misc Equip Maint & Repair - Labor  100.00  0.00  100.00581279

Misc Equip Maint & Repair - Materials  249.53  0.00  249.53581279

Misc Equip Maint & Repair - Materials  660.87  0.00  660.87581452

$2,100.00STARTING ARTS INC8/9/18xxx305463 Professional Services  2,100.00  0.00  2,100.001817

$105.00STATE WATER RESOURCES CONTROL 

BOARD

8/9/18xxx305464 Membership Fees  105.00  0.00  105.00OP#8673D5REN

EW

$98.10STUDIO EM GRAPHIC DESIGN8/9/18xxx305465 Advertising Services  98.10  0.00  98.1017185

$4,387.30SUNNYVALE FORD8/9/18xxx305466 Parts, Vehicles & Motor Equip  2.51  0.00  2.51125593-1

Parts, Vehicles & Motor Equip  14.13  0.00  14.13126514

Parts, Vehicles & Motor Equip  13.25  0.00  13.25126610
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Parts, Vehicles & Motor Equip  23.49  0.00  23.49126611

Parts, Vehicles & Motor Equip  194.01  0.00  194.01126635

Parts, Vehicles & Motor Equip  25.05  0.00  25.05126726

Parts, Vehicles & Motor Equip  83.81  0.00  83.81126873

Parts, Vehicles & Motor Equip  167.04  0.00  167.04126881

Parts, Vehicles & Motor Equip  293.18  0.00  293.18126993

Parts, Vehicles & Motor Equip  957.57  0.00  957.57126997

Parts, Vehicles & Motor Equip  32.99  0.00  32.99127108

Parts, Vehicles & Motor Equip  1,121.72  0.00  1,121.72127126

Parts, Vehicles & Motor Equip  27.09  0.00  27.09127199

Parts, Vehicles & Motor Equip  100.45  0.00  100.45127251

Parts, Vehicles & Motor Equip  59.93  0.00  59.93127288

Inventory Purchase  396.72  0.00  396.72127332

Parts, Vehicles & Motor Equip  43.06  0.00  43.06127395

Parts, Vehicles & Motor Equip  61.02  0.00  61.02127446

Parts, Vehicles & Motor Equip  5.49  0.00  5.49127466

Parts, Vehicles & Motor Equip  358.11  0.00  358.11127495

Parts, Vehicles & Motor Equip  26.99  0.00  26.99127543

Parts, Vehicles & Motor Equip  49.07  0.00  49.07127543-1

Parts, Vehicles & Motor Equip  83.65  0.00  83.65127548

Parts, Vehicles & Motor Equip  140.59  0.00  140.59127568

Parts, Vehicles & Motor Equip  57.65  0.00  57.65127621

Parts, Vehicles & Motor Equip  120.35  0.00  120.35127646

Parts, Vehicles & Motor Equip  470.60  0.00  470.60127863

Parts, Vehicles & Motor Equip  69.59  0.00  69.59127960

Parts, Vehicles & Motor Equip -327.00  0.00 -327.00CM121068*2

Parts, Vehicles & Motor Equip -436.00  0.00 -436.00CM121929

Parts, Vehicles & Motor Equip -272.50  0.00 -272.50CM122243

Parts, Vehicles & Motor Equip -2.51  0.00 -2.51CM125593

Parts, Vehicles & Motor Equip -16.35  0.00 -16.35CM126881

Parts, Vehicles & Motor Equip -545.00  0.00 -545.00CM126997
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Parts, Vehicles & Motor Equip -15.13  0.00 -15.13CM127446

Auto Maint & Repair - Labor  139.95  0.00  139.95FOCS779462

Auto Maint & Repair - Labor  412.50  0.00  412.50FOCS779463

Auto Maint & Repair - Materials  30.38  0.00  30.38FOCS779463

Auto Maint & Repair - Labor  139.95  0.00  139.95FOCS779603

Auto Maint & Repair - Labor  139.95  0.00  139.95FOCS779750

Auto Maint & Repair - Labor  139.95  0.00  139.95FOCS780019

$178.03SUPPLYWORKS8/9/18xxx305470 Inventory Purchase  179.68  1.65  178.03449853795

$12,015.00TMC SHOOTING RANGE SPECIALIST INC8/9/18xxx305471 Facilities Maintenance & Repair Labor  12,015.00  0.00  12,015.001488

$1,532.92TRISTAR RISK MANAGEMENT8/9/18xxx305472 Workers' Compensation - Administration  1,532.92  0.00  1,532.9294912

$1,720.99THOMSON REUTERS WEST8/9/18xxx305473 Books  &  Publications  1,720.99  0.00  1,720.99838628921

$300.00TIMOTHY SHADE8/9/18xxx305474 DED Services/Training - Books  300.00  0.00  300.00CK REQ 19-019

$803.00TRICOR AMERICA INC8/9/18xxx305475 Contracts/Service Agreements  803.00  0.00  803.00M625671

$21,885.45TUFF SHED INC8/9/18xxx305476 General Supplies  4,667.27  0.00  4,667.271249046

General Supplies  4,667.27  0.00  4,667.271249552

General Supplies  4,667.27  0.00  4,667.271249596

General Supplies  3,216.37  0.00  3,216.371249610

General Supplies  4,667.27  0.00  4,667.271249643

$1,236.21TURF STAR INC8/9/18xxx305477 Miscellaneous Equipment Parts & Supplies -352.58  0.00 -352.587016156-00

Parts, Vehicles & Motor Equip  45.57  0.00  45.577022317-00

Parts, Vehicles & Motor Equip  56.32  0.00  56.327022320-00

Parts, Vehicles & Motor Equip  95.30  0.00  95.307022698-00

Parts, Vehicles & Motor Equip  960.07  0.00  960.077022919-00

Parts, Vehicles & Motor Equip  96.73  0.00  96.737022919-01

Parts, Vehicles & Motor Equip  334.80  0.00  334.807023231-00

$14,791.50UC REGENTS8/9/18xxx305478 DED Services/Training - Training  4,882.50  0.00  4,882.501033083-183

DED Services/Training - Training  4,869.00  0.00  4,869.001033420-183

DED Services/Training - Training  5,040.00  0.00  5,040.001034258-183

$352.28US AIR CONDITIONING DISTRIBUTORS8/9/18xxx305479 Bldg Maint Matls & Supplies  352.28  0.00  352.283031768

$400.01UNITED RENTALS8/9/18xxx305480 Equipment Rental/Lease  400.01  0.00  400.01139838537-026

$308.49UNITED SITE SERVICES INC8/9/18xxx305481 Professional Services  308.49  0.00  308.49114-7049488



Page 13City of Sunnyvale

List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018
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8/13/2018

$7,597.12UNIVAR USA INC8/9/18xxx305482 Chemicals  3,364.40  0.00  3,364.40SJ888872

Chemicals  4,232.72  0.00  4,232.72SJ889499

$38,776.50UNIVERSITY OF CALIFORNIA SANTA 

CRUZ

8/9/18xxx305483 DED Services/Training - Training  4,896.00  0.00  4,896.0058195

DED Services/Training - Training  4,909.50  0.00  4,909.5058237

DED Services/Training - Training  4,729.50  0.00  4,729.5058239

DED Services/Training - Training  4,905.00  0.00  4,905.0058240

DED Services/Training - Training  5,400.00  0.00  5,400.0058241

DED Services/Training - Training  5,400.00  0.00  5,400.0058244

DED Services/Training - Training  5,175.00  0.00  5,175.0058247

DED Services/Training - Training  3,361.50  0.00  3,361.5058256

$9,992.73VMI INC8/9/18xxx305484 Misc Equip Maint & Repair - Labor  3,020.00  0.00  3,020.00241178

Miscellaneous Equipment Parts & Supplies  6,739.73  0.00  6,739.73241178

Mailing & Delivery Services  233.00  0.00  233.00241178

$405.10VWR INTERNATIONAL LLC8/9/18xxx305485 General Supplies  260.79  0.00  260.798082834091

General Supplies  76.64  0.00  76.648082890891

General Supplies  67.67  0.00  67.678082913067

$11,938.04VALLEY OIL CO8/9/18xxx305486 Inventory Purchase  11,938.04  0.00  11,938.04932156

$15,842.90VERIZON WIRELESS8/9/18xxx305487 Communication Equipment  1,283.81  0.00  1,283.819811266634

Utilities - Mobile Phones - City Mobile 

Phones

 14,559.09  0.00  14,559.099811266634

$1,600.00VIKING SHRED LLC8/9/18xxx305488 Recycling Services  1,600.00  0.00  1,600.005099005

$167.75W A KRAUSS & CO INC8/9/18xxx305489 Professional Services  167.75  0.00  167.75201807

$237.12WOWZY CREATION CORP8/9/18xxx305490 Customized Products  116.47  0.00  116.4791031

Customized Products  120.65  0.00  120.6591054

$1,599.35WATSON-MARLOW INC8/9/18xxx305491 Miscellaneous Equipment Parts & Supplies  1,599.35  0.00  1,599.35SI071678

$255.58WINSUPPLY OF SILICON VALLEY8/9/18xxx305492 Bldg Maint Matls & Supplies  154.69  0.00  154.69691258 00

Bldg Maint Matls & Supplies  100.89  0.00  100.89691537 01

$5,433.03G&K SERVICES8/9/18xxx305493 Laundry & Cleaning Services  64.36  0.00  64.3654K100740

Laundry & Cleaning Services  12.86  0.00  12.8654K100744

Laundry & Cleaning Services  4.10  0.00  4.1054K100754

Laundry & Cleaning Services  10.76  0.00  10.7654K100755
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Laundry & Cleaning Services  10.76  0.00  10.7654K100756

Laundry & Cleaning Services  10.76  0.00  10.7654K100757

Laundry & Cleaning Services  12.86  0.00  12.8654K100758

Laundry & Cleaning Services  10.76  0.00  10.7654K100759

Laundry & Cleaning Services  8.01  0.00  8.0154K100763

Laundry & Cleaning Services  27.35  0.00  27.3554K100764

Laundry & Cleaning Services  13.60  0.00  13.6054K100765

Laundry & Cleaning Services  16.36  0.00  16.3654K100766

Laundry & Cleaning Services  33.96  0.00  33.9654K100767

Laundry & Cleaning Services  64.36  0.00  64.3654K101623

Laundry & Cleaning Services  12.86  0.00  12.8654K101632

Laundry & Cleaning Services  12.86  0.00  12.8654K101638

Laundry & Cleaning Services  10.76  0.00  10.7654K101639

Laundry & Cleaning Services  33.96  0.00  33.9654K101640

Laundry & Cleaning Services  10.76  0.00  10.7654K101643

Laundry & Cleaning Services  10.76  0.00  10.7654K101644

Laundry & Cleaning Services  10.76  0.00  10.7654K101645

Laundry & Cleaning Services  10.44  0.00  10.4454K101646

Laundry & Cleaning Services  22.10  0.00  22.1054K101647

Laundry & Cleaning Services  34.49  0.00  34.4954K101648

Laundry & Cleaning Services  34.49  0.00  34.4954K101649

Laundry & Cleaning Services  31.70  0.00  31.7054K101650

Laundry & Cleaning Services  64.36  0.00  64.3654K102493

Laundry & Cleaning Services  12.86  0.00  12.8654K102502

Laundry & Cleaning Services  12.83  0.00  12.8354K102508

Laundry & Cleaning Services  10.76  0.00  10.7654K102509

Laundry & Cleaning Services  33.96  0.00  33.9654K102510

Laundry & Cleaning Services  10.76  0.00  10.7654K102513

Laundry & Cleaning Services  8.01  0.00  8.0154K102514

Laundry & Cleaning Services  4.10  0.00  4.1054K102515

Laundry & Cleaning Services  13.60  0.00  13.6054K102516
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Laundry & Cleaning Services  16.36  0.00  16.3654K102517

Laundry & Cleaning Services  27.35  0.00  27.3554K102518

Laundry & Cleaning Services  10.76  0.00  10.7654K102519

Laundry & Cleaning Services  10.76  0.00  10.7654K102520

Laundry & Cleaning Services  64.36  0.00  64.3654K103343

Laundry & Cleaning Services  12.86  0.00  12.8654K103352

Laundry & Cleaning Services  12.86  0.00  12.8654K103358

Laundry & Cleaning Services  10.76  0.00  10.7654K103359

Laundry & Cleaning Services  33.96  0.00  33.9654K103360

Laundry & Cleaning Services  10.76  0.00  10.7654K103363

Laundry & Cleaning Services  10.76  0.00  10.7654K103364

Laundry & Cleaning Services  10.76  0.00  10.7654K103365

Laundry & Cleaning Services  10.44  0.00  10.4454K103366

Laundry & Cleaning Services  22.10  0.00  22.1054K103367

Laundry & Cleaning Services  34.49  0.00  34.4954K103368

Laundry & Cleaning Services  34.49  0.00  34.4954K103369

Laundry & Cleaning Services  31.70  0.00  31.7054K103370

Laundry & Cleaning Services  64.36  0.00  64.3654K104175

Laundry & Cleaning Services  12.86  0.00  12.8654K104184

Laundry & Cleaning Services  12.86  0.00  12.8654K104190

Laundry & Cleaning Services  10.76  0.00  10.7654K104191

Laundry & Cleaning Services  33.96  0.00  33.9654K104192

Laundry & Cleaning Services  10.76  0.00  10.7654K104195

Laundry & Cleaning Services  8.01  0.00  8.0154K104196

Laundry & Cleaning Services  4.10  0.00  4.1054K104197

Laundry & Cleaning Services  13.60  0.00  13.6054K104198

Laundry & Cleaning Services  16.36  0.00  16.3654K104199

Laundry & Cleaning Services  27.35  0.00  27.3554K104200

Laundry & Cleaning Services  10.76  0.00  10.7654K104201

Laundry & Cleaning Services  10.76  0.00  10.7654K104202

Laundry & Cleaning Services  64.36  0.00  64.3654K105024
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Laundry & Cleaning Services  12.86  0.00  12.8654K105033

Laundry & Cleaning Services  12.86  0.00  12.8654K105039

Laundry & Cleaning Services  10.76  0.00  10.7654K105040

Laundry & Cleaning Services  33.96  0.00  33.9654K105041

Laundry & Cleaning Services  10.76  0.00  10.7654K105044

Laundry & Cleaning Services  10.76  0.00  10.7654K105045

Laundry & Cleaning Services  10.76  0.00  10.7654K105046

Laundry & Cleaning Services  10.44  0.00  10.4454K105047

Laundry & Cleaning Services  22.10  0.00  22.1054K105048

Laundry & Cleaning Services  34.49  0.00  34.4954K105049

Laundry & Cleaning Services  34.49  0.00  34.4954K105050

Laundry & Cleaning Services  31.70  0.00  31.7054K105051

Laundry & Cleaning Services  64.36  0.00  64.3654K105859

Laundry & Cleaning Services  12.86  0.00  12.8654K105868

Laundry & Cleaning Services  12.86  0.00  12.8654K105874

Laundry & Cleaning Services  10.76  0.00  10.7654K105875

Laundry & Cleaning Services  33.96  0.00  33.9654K105876

Laundry & Cleaning Services  10.76  0.00  10.7654K105879

Laundry & Cleaning Services  8.01  0.00  8.0154K105880

Laundry & Cleaning Services  4.10  0.00  4.1054K105881

Laundry & Cleaning Services  13.60  0.00  13.6054K105882

Laundry & Cleaning Services  16.36  0.00  16.3654K105883

Laundry & Cleaning Services  27.35  0.00  27.3554K105884

Laundry & Cleaning Services  10.76  0.00  10.7654K105885

Laundry & Cleaning Services  10.76  0.00  10.7654K105886

Laundry & Cleaning Services  64.36  0.00  64.3654K106699

Laundry & Cleaning Services  12.86  0.00  12.8654K106708

Laundry & Cleaning Services  12.86  0.00  12.8654K106714

Laundry & Cleaning Services  10.76  0.00  10.7654K106715

Laundry & Cleaning Services  33.96  0.00  33.9654K106716

Laundry & Cleaning Services  10.76  0.00  10.7654K106719
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8/13/2018

Laundry & Cleaning Services  10.76  0.00  10.7654K106720

Laundry & Cleaning Services  10.76  0.00  10.7654K106721

Laundry & Cleaning Services  10.44  0.00  10.4454K106722

Laundry & Cleaning Services  22.10  0.00  22.1054K106723

Laundry & Cleaning Services  34.49  0.00  34.4954K106724

Laundry & Cleaning Services  34.49  0.00  34.4954K106725

Laundry & Cleaning Services  31.70  0.00  31.7054K106726

Laundry & Cleaning Services  64.36  0.00  64.3654K107629

Laundry & Cleaning Services  12.86  0.00  12.8654K107638

Laundry & Cleaning Services  12.86  0.00  12.8654K107644

Laundry & Cleaning Services  10.76  0.00  10.7654K107645

Laundry & Cleaning Services  33.96  0.00  33.9654K107646

Laundry & Cleaning Services  10.76  0.00  10.7654K107649

Laundry & Cleaning Services  8.01  0.00  8.0154K107650

Laundry & Cleaning Services  4.10  0.00  4.1054K107651

Laundry & Cleaning Services  13.60  0.00  13.6054K107652

Laundry & Cleaning Services  16.36  0.00  16.3654K107653

Laundry & Cleaning Services  27.35  0.00  27.3554K107654

Laundry & Cleaning Services  10.76  0.00  10.7654K107655

Laundry & Cleaning Services  10.76  0.00  10.7654K107656

Laundry & Cleaning Services  64.36  0.00  64.3654K108673

Laundry & Cleaning Services  12.86  0.00  12.8654K108682

Laundry & Cleaning Services  12.86  0.00  12.8654K108688

Laundry & Cleaning Services  10.76  0.00  10.7654K108689

Laundry & Cleaning Services  33.96  0.00  33.9654K108690

Laundry & Cleaning Services  10.76  0.00  10.7654K108693

Laundry & Cleaning Services  10.76  0.00  10.7654K108694

Laundry & Cleaning Services  10.76  0.00  10.7654K108695

Laundry & Cleaning Services  10.44  0.00  10.4454K108696

Laundry & Cleaning Services  22.10  0.00  22.1054K108697

Laundry & Cleaning Services  34.49  0.00  34.4954K108698
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8/13/2018

Laundry & Cleaning Services  34.49  0.00  34.4954K108699

Laundry & Cleaning Services  31.70  0.00  31.7054K108700

Laundry & Cleaning Services  64.36  0.00  64.3654K109502

Laundry & Cleaning Services  12.86  0.00  12.8654K109511

Laundry & Cleaning Services  12.86  0.00  12.8654K109517

Laundry & Cleaning Services  10.76  0.00  10.7654K109518

Laundry & Cleaning Services  33.96  0.00  33.9654K109519

Laundry & Cleaning Services  10.76  0.00  10.7654K109522

Laundry & Cleaning Services  8.01  0.00  8.0154K109523

Laundry & Cleaning Services  4.10  0.00  4.1054K109524

Laundry & Cleaning Services  13.60  0.00  13.6054K109525

Laundry & Cleaning Services  16.36  0.00  16.3654K109526

Laundry & Cleaning Services  27.35  0.00  27.3554K109527

Laundry & Cleaning Services  10.76  0.00  10.7654K109528

Laundry & Cleaning Services  10.76  0.00  10.7654K109529

Laundry & Cleaning Services  64.36  0.00  64.3654K110337

Laundry & Cleaning Services  14.60  0.00  14.6054K110346

Laundry & Cleaning Services  14.60  0.00  14.6054K110352

Laundry & Cleaning Services  12.50  0.00  12.5054K110353

Laundry & Cleaning Services  33.96  0.00  33.9654K110354

Laundry & Cleaning Services  10.76  0.00  10.7654K110357

Laundry & Cleaning Services  10.76  0.00  10.7654K110358

Laundry & Cleaning Services  10.76  0.00  10.7654K110359

Laundry & Cleaning Services  10.44  0.00  10.4454K110360

Laundry & Cleaning Services  22.10  0.00  22.1054K110361

Laundry & Cleaning Services  34.49  0.00  34.4954K110362

Laundry & Cleaning Services  34.49  0.00  34.4954K110363

Laundry & Cleaning Services  31.70  0.00  31.7054K110364

Laundry & Cleaning Services  64.36  0.00  64.3654K111169

Laundry & Cleaning Services  16.34  0.00  16.3454K111178

Laundry & Cleaning Services  14.60  0.00  14.6054K111184
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Sorted by Payment Number
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Payment Payment

8/13/2018

Laundry & Cleaning Services  12.50  0.00  12.5054K111185

Laundry & Cleaning Services  33.96  0.00  33.9654K111186

Laundry & Cleaning Services  10.76  0.00  10.7654K111189

Laundry & Cleaning Services  8.01  0.00  8.0154K111190

Laundry & Cleaning Services  4.10  0.00  4.1054K111191

Laundry & Cleaning Services  13.60  0.00  13.6054K111192

Laundry & Cleaning Services  16.36  0.00  16.3654K111193

Laundry & Cleaning Services  27.35  0.00  27.3554K111194

Laundry & Cleaning Services  10.76  0.00  10.7654K111195

Laundry & Cleaning Services  10.76  0.00  10.7654K111196

Laundry & Cleaning Services  64.36  0.00  64.3654K112080

Laundry & Cleaning Services  16.34  0.00  16.3454K112089

Laundry & Cleaning Services  14.60  0.00  14.6054K112095

Laundry & Cleaning Services  12.50  0.00  12.5054K112096

Laundry & Cleaning Services  33.96  0.00  33.9654K112097

Laundry & Cleaning Services  10.76  0.00  10.7654K112100

Laundry & Cleaning Services  10.76  0.00  10.7654K112101

Laundry & Cleaning Services  10.76  0.00  10.7654K112102

Laundry & Cleaning Services  10.44  0.00  10.4454K112103

Laundry & Cleaning Services  22.10  0.00  22.1054K112104

Laundry & Cleaning Services  34.49  0.00  34.4954K112105

Laundry & Cleaning Services  34.49  0.00  34.4954K112106

Laundry & Cleaning Services  31.70  0.00  31.7054K112107

Laundry & Cleaning Services  64.36  0.00  64.3654K112899

Laundry & Cleaning Services  16.34  0.00  16.3454K112908

Laundry & Cleaning Services  14.60  0.00  14.6054K112914

Laundry & Cleaning Services  12.50  0.00  12.5054K112915

Laundry & Cleaning Services  33.96  0.00  33.9654K112916

Laundry & Cleaning Services  10.76  0.00  10.7654K112919

Laundry & Cleaning Services  8.01  0.00  8.0154K112920

Laundry & Cleaning Services  4.10  0.00  4.1054K112921
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Payment Payment

8/13/2018

Laundry & Cleaning Services  13.60  0.00  13.6054K112922

Laundry & Cleaning Services  16.36  0.00  16.3654K112923

Laundry & Cleaning Services  27.35  0.00  27.3554K112924

Laundry & Cleaning Services  10.76  0.00  10.7654K112925

Laundry & Cleaning Services  10.76  0.00  10.7654K112926

Laundry & Cleaning Services  64.36  0.00  64.3654K113816

Laundry & Cleaning Services  16.34  0.00  16.3454K113825

Laundry & Cleaning Services  14.60  0.00  14.6054K113831

Laundry & Cleaning Services  12.50  0.00  12.5054K113832

Laundry & Cleaning Services  33.96  0.00  33.9654K113833

Laundry & Cleaning Services  10.76  0.00  10.7654K113836

Laundry & Cleaning Services  10.76  0.00  10.7654K113837

Laundry & Cleaning Services  10.76  0.00  10.7654K113838

Laundry & Cleaning Services  10.44  0.00  10.4454K113839

Laundry & Cleaning Services  22.10  0.00  22.1054K113840

Laundry & Cleaning Services  34.49  0.00  34.4954K113841

Laundry & Cleaning Services  34.49  0.00  34.4954K113842

Laundry & Cleaning Services  31.70  0.00  31.7054K113843

Laundry & Cleaning Services  64.36  0.00  64.3654K114770

Laundry & Cleaning Services  16.34  0.00  16.3454K114779

Laundry & Cleaning Services  14.60  0.00  14.6054K114785

Laundry & Cleaning Services  12.50  0.00  12.5054K114786

Laundry & Cleaning Services  33.96  0.00  33.9654K114787

Laundry & Cleaning Services  10.76  0.00  10.7654K114790

Laundry & Cleaning Services  8.01  0.00  8.0154K114791

Laundry & Cleaning Services  4.10  0.00  4.1054K114792

Laundry & Cleaning Services  13.60  0.00  13.6054K114793

Laundry & Cleaning Services  16.36  0.00  16.3654K114794

Laundry & Cleaning Services  27.35  0.00  27.3554K114795

Laundry & Cleaning Services  10.76  0.00  10.7654K114796

Laundry & Cleaning Services  10.76  0.00  10.7654K114797
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Payment Payment

8/13/2018

Laundry & Cleaning Services  64.36  0.00  64.3654K115598

Laundry & Cleaning Services  16.34  0.00  16.3454K115607

Laundry & Cleaning Services  14.60  0.00  14.6054K115613

Laundry & Cleaning Services  12.50  0.00  12.5054K115614

Laundry & Cleaning Services  33.96  0.00  33.9654K115615

Laundry & Cleaning Services  10.76  0.00  10.7654K115618

Laundry & Cleaning Services  10.76  0.00  10.7654K115619

Laundry & Cleaning Services  10.76  0.00  10.7654K115620

Laundry & Cleaning Services  10.44  0.00  10.4454K115621

Laundry & Cleaning Services  22.10  0.00  22.1054K115622

Laundry & Cleaning Services  34.49  0.00  34.4954K115623

Laundry & Cleaning Services  34.49  0.00  34.4954K115624

Laundry & Cleaning Services  31.70  0.00  31.7054K115625

Laundry & Cleaning Services  64.36  0.00  64.3654K116410

Laundry & Cleaning Services  16.34  0.00  16.3454K116419

Laundry & Cleaning Services  14.60  0.00  14.6054K116425

Laundry & Cleaning Services  12.50  0.00  12.5054K116426

Laundry & Cleaning Services  33.96  0.00  33.9654K116427

Laundry & Cleaning Services  10.76  0.00  10.7654K116430

Laundry & Cleaning Services  8.01  0.00  8.0154K116431

Laundry & Cleaning Services  4.10  0.00  4.1054K116432

Laundry & Cleaning Services  13.60  0.00  13.6054K116433

Laundry & Cleaning Services  16.36  0.00  16.3654K116434

Laundry & Cleaning Services  27.35  0.00  27.3554K116435

Laundry & Cleaning Services  10.76  0.00  10.7654K116436

Laundry & Cleaning Services  10.76  0.00  10.7654K116437

Laundry & Cleaning Services  64.36  0.00  64.3654K117292

Laundry & Cleaning Services  16.34  0.00  16.3454K117302

Laundry & Cleaning Services  14.60  0.00  14.6054K117308

Laundry & Cleaning Services  16.66  0.00  16.6654K117309

Laundry & Cleaning Services  33.96  0.00  33.9654K117310
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List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

Laundry & Cleaning Services  10.76  0.00  10.7654K117313

Laundry & Cleaning Services  10.76  0.00  10.7654K117314

Laundry & Cleaning Services  10.76  0.00  10.7654K117315

Laundry & Cleaning Services  10.44  0.00  10.4454K117316

Laundry & Cleaning Services  22.10  0.00  22.1054K117317

Laundry & Cleaning Services  34.49  0.00  34.4954K117318

Laundry & Cleaning Services  34.49  0.00  34.4954K117319

Laundry & Cleaning Services  31.70  0.00  31.7054K117320

$5,924.02LC ACTION POLICE SUPPLY8/9/18xxx305513 Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25384346

Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25384347

Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25384570

Clothing, Uniforms & Access  14.73  0.00  14.73384660

Clothing, Uniforms & Access  196.66  0.00  196.66384662

Clothing, Uniforms & Access  103.48  0.00  103.48384663

Clothing, Uniforms & Access  23.97  0.00  23.97384664

Clothing, Uniforms & Access  20.09  0.00  20.09384665

Clothing, Uniforms & Access  327.10  0.00  327.10384666

Clothing, Uniforms & Access  327.10  0.00  327.10384667

Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25384687

Clothing, Uniforms & Access  169.39  0.00  169.39384697

Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25384833

Ballistic Equipment - Body Armor/Vests  790.25  0.00  790.25385060

$15.00OAKLAND POLICE DEPARTMENT8/9/18xxx305515 Training and Conferences  15.00  0.00  15.00CIT AUG2018

$12,755.52OFFICE DEPOT INC8/9/18xxx305516 Supplies, Office 1  46.55  0.00  46.55164180798001

Supplies, Office 1  42.25  0.00  42.25164186012001

Supplies, Office 1  14.72  0.00  14.72164278686001

Supplies, Office 1  6.20  0.00  6.20164335242001

Supplies, Office 1  163.49  0.00  163.49164341181001

Supplies, Office 1  529.99  0.00  529.99164618100001

Supplies, Office 1  23.25  0.00  23.25164618334001

Supplies, Office 1  10.46  0.00  10.46164618335001
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List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

Supplies, Office 1  18.52  0.00  18.52165038404001

Supplies, Office 1  54.98  0.00  54.98165229504001

Supplies, Office 1  440.48  0.00  440.48165233059001

Supplies, Office 1  11.36  0.00  11.36165235840001

Supplies, Office 1  10.89  0.00  10.89165508929001

Supplies, Office 1  35.90  0.00  35.90165559003001

Supplies, Office 1  73.41  0.00  73.41166340370001

Supplies, Office 1  172.58  0.00  172.58166406719001

Supplies, Office 1  165.28  0.00  165.28166415951001

Supplies, Office 1  8.75  0.00  8.75166534760001

Supplies, Office 1  40.37  0.00  40.37166535979001

Supplies, Office 1  356.88  0.00  356.88167221255001

Supplies, Office 1  57.69  0.00  57.69167342368001

Supplies, Office 1  16.88  0.00  16.88167389381001

Supplies, Office 1  46.40  0.00  46.40167397537001

Supplies, Office 1  18.37  0.00  18.37167437396001

Supplies, Office 1  463.05  0.00  463.05167655598001

Supplies, Office 1  53.14  0.00  53.14167660008001

Supplies, Office 1  254.57  0.00  254.57168242471001

Supplies, Office 1  26.15  0.00  26.15168244733001

Supplies, Office 1  36.57  0.00  36.57168366449001

Supplies, Office 1  685.52  0.00  685.52169360135001

Supplies, Office 1  5.50  0.00  5.50169360247001

Supplies, Office 1  409.35  0.00  409.35169426912001

Supplies, Office 1  6.03  0.00  6.03169490812001

Supplies, Office 1  542.96  0.00  542.96169491880001

Supplies, Office 1  29.98  0.00  29.98169665433001

Supplies, Office 1  9.80  0.00  9.80169672398001

Supplies, Office 1  86.76  0.00  86.76169672963001

Supplies, Office 1  29.98  0.00  29.98169868828001

Supplies, Office 1  19.77  0.00  19.77170285196001



Page 24City of Sunnyvale

List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

Supplies, Office 1  53.75  0.00  53.75170285459001

Supplies, Office 1  61.47  0.00  61.47170285460001

Supplies, Office 1  120.53  0.00  120.53170640008001

Supplies, Office 1  22.73  0.00  22.73170666730001

Supplies, Office 1  4.84  0.00  4.84170666928001

Supplies, Office 1  348.56  0.00  348.56170680049001

Supplies, Office 1  23.54  0.00  23.54170690607001

Supplies, Office 1  77.00  0.00  77.00170998631001

Supplies, Office 1  16.34  0.00  16.34170999312001

Supplies, Office 1  184.20  0.00  184.20171131936001

Supplies, Office 1  40.12  0.00  40.12171142991001

Supplies, Office 1  102.70  0.00  102.70171162997001

Supplies, Office 1  250.02  0.00  250.02171358322001

Supplies, Office 1  80.45  0.00  80.45171416086001

Supplies, Office 1  3.76  0.00  3.76171425253001

Supplies, Office 1  10.09  0.00  10.09171451249001

Supplies, Office 1  54.49  0.00  54.49171453074001

Supplies, Office 1  76.64  0.00  76.64171482636001

Supplies, Office 1  76.30  0.00  76.30171487965001

Supplies, Office 1  87.88  0.00  87.88171488413001

Supplies, Office 1  45.71  0.00  45.71171846169001

Supplies, Office 1  141.95  0.00  141.95172662271001

Inventory Purchase  3,316.66  0.00  3,316.66172683667001

Supplies, Office 1  826.53  0.00  826.53172769823001

Supplies, Office 1  3.91  0.00  3.91172769825001

Supplies, Office 1  43.95  0.00  43.95172769826001

Supplies, Office 1  133.12  0.00  133.12172783146001

Supplies, Office 1  213.62  0.00  213.62172784197001

Supplies, Office 1  112.40  0.00  112.40173272574001

Supplies, Office 1  38.68  0.00  38.68174143730001

Supplies, Office 1  1,096.88  0.00  1,096.88174186364001
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List of All Claims and Bills Approved for Payment
For Payments Dated 8/5/2018 through 8/11/2018

Vendor Name Amount PaidDiscount  TakenDateNo. DescriptionInvoice No. Invoice Amount Payment Total

Sorted by Payment Number

LIST # 933

Payment Payment

8/13/2018

Supplies, Office 1  1.14  0.00  1.14174318766001

Supplies, Office 1  60.78  0.00  60.78174525916001

$50.00SANTA CLARA COUNTY 

CLERK-RECORDER

8/9/18xxx305522 Permit Fees  50.00  0.00  50.00ST-18-06

$50.00SANTA CLARA COUNTY 

CLERK-RECORDER

8/9/18xxx305523 Permit Fees  50.00  0.00  50.00UY-15-01

$1,605,776.44CALIFORNIA PUBLIC EMP RETIREMENT 

SYSTEM

8/9/18xxx000540 Insurances - Medical  1,176,079.96  0.00  1,176,079.96

Insurances - Retiree Medical - PERS  429,696.48  0.00  429,696.48

$670,557.82PUBLIC EMPLOYEES RETIREMENT 

SYSTEM

8/7/18xxx002724 Retirement Benefits - Misc Tier 1 & 2 

Employer Required Cont.

 177,314.32  0.00  177,314.32950002724

Retirement Benefits - Misc Tier 1&2 

Employer Paid Member Cont.

 70,981.52  0.00  70,981.52950002724

Retirement Benefits - Misc PEPRA 

Employer Required Cont.

 76,299.31  0.00  76,299.31950002724

Retirement Benefits - Safety Tier 1&2 

Employer Required Cont.

 209,658.21  0.00  209,658.21950002724

Retirement Benefits - Safety Tier 1&2 

Emplyr Paid Member Cont

 92,163.88  0.00  92,163.88950002724

Retirement Benefits - Safety PEPRA 

Employer Required Cont.

 44,140.58  0.00  44,140.58950002724

$120,810.56ACCLAMATION INSURANCE 

MANAGEMENT

8/7/18xxx906416 Workers' Compensation - Claims  120,810.56  0.00  120,810.56

$3,251,346.37Grand Total Payment Amount



City of Sunnyvale

Agenda Item

18-0643 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Approve Complete Streets Policy Amendment by Resolution to Comply with Santa Clara Valley
Transportation Authority (VTA) Requirement for 2016 Measure B Funds

BACKGROUND
In 2016, Santa Clara County voters approved 2016 Measure B, a 30-year, half-cent countywide sales
tax to enhance transit, highways, expressways and active transportation (bicycles, pedestrians, and
complete streets).

In June 2017, the VTA Board of Directors adopted the Complete Streets requirements for 2016
Measure B. As described in the requirements, to be eligible to receive 2016 Measure B funds, all
recipients must adopt a Complete Streets Policy by resolution that contains nine elements of
Complete Streets principles, implementation, and exception processes. Currently, there is pending
litigation against Measure B in state appellate court; therefore, these funds will not be available until
there is a final non-appealable judgment that the Measure B tax is valid.

EXISTING POLICY
General Plan, Chapter 3, Land Use and Transportation Element :

· Goal A: Coordinated Regional and Local Planning - Protect the quality of life, the natural
environment, and property investment, preserve home rule, secure fair share of funding, and
provide leadership in the region.

· Goal B: Coordinated Regional and Local Planning - Support the sustainable vision by
incorporating sustainable features into land use and transportation decisions and practices.

· Goal C: An Effective Multimodal Transportation System - Offer the community a variety of
transportation modes for local travel that are also integrated with the regional transportation
system and land use pattern. Favor accommodation of alternative modes to the automobile as
a means to enhance efficient transit use, bicycling, and walking and corresponding benefits to
the environment, person-throughput, and qualitative improvements to the transportation
system environment.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15378(b)(5) in that it is a
governmental organizational or administrative activity that will not result in direct or indirect changes
in the environment.
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18-0643 Agenda Date: 8/28/2018

DISCUSSION
In December 2016, to comply with the Metropolitan Transportation Commission (MTC) One Bay Area
Cycle 2 (OBAG 2) Grant Program requirements, the City of Sunnyvale adopted a Complete Streets
Policy under Resolution No. 793 (Attachment 1). However, the City’s adopted policy consists of only
seven out of the nine elements required for the 2016 Measure B funds. To be eligible for VTA 2016
Measure B funds, the City needs to amend the existing Complete Streets Policy to include the two
additional elements. These two additional elements are B.4 “Public Outreach” and C.1 “Exceptions”.
The “Public Outreach” element aligns with the City’s current practice where staff would seek input
from the public and Bicycle and Pedestrian Advisory Committee (BPAC) on various bike/pedestrian
related projects. The “Exceptions” element provides an opportunity for projects which cannot
accommodate elements of complete streets to get exemptions by submitting written findings of
exceptional circumstances.

The resolution amending the previously adopted Complete Streets Policy is included as Attachment
2. In addition, amending the existing Complete Streets Policy would further strengthen Sunnyvale’s
ability to obtain future OBAG grant funds.

FISCAL IMPACT
None.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Adopt the Resolution to Amend the Complete Streets Policy to comply with the Santa Clara Valley
Transportation Authority (VTA) Requirement for 2016 Measure B Funds.

Prepared by: Lillian Tsang, Principal Transportation Engineer
Reviewed by: Shahid Abbas, Transportation and Traffic Manager
Reviewed by: Charles Taylor, Director, Public Works
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Current Complete Streets Policy (Resolution No. 793-16)
2. Resolution to Amend the Complete Streets Policy
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RESOLUTION NO. 793-16 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF SUNNYVALE ADOPTING THE COMPLETE STREETS 
POLICY 

WHEREAS, the term "Complete Streets" describes a comprehensive, integrated 
transportation network with infrastructure and design that allows safe and convenient travel along 
and across streets for all users, including pedestrians, bicyclists, persons with disabilities, 
motorists, movers of commercial goods, users and operators of public transportation, seniors, 
children, youth, and families; and 

WHEREAS, the Sunnyvale City Council acknowledges the benefits and value for the 
public health and welfare of reducing vehicle miles traveled and increasing transportation by 
walking, bicycling, and public transportation; and 

WHEREAS, the City of Sunnyvale ("City") recognizes that the planning and coordinated 
development of Complete Streets infrastructure provides benefits for local governments in the 
areas of infrastructure cost savings; public health; and environmental sustainability; and 

WHEREAS , the State of California has emphasized the importance of Complete Streets 
by enacting the California Complete Streets Act of 2008 (also known as AB 1358), which 
requires that when cities or counties revise general plans, they identify how they will provide for 
the mobility needs of all users of the roadways, as well as through Deputy Directive 64, in which 
the California Department of Transportation explained that it "views all transportation 
improvements as opportunities to improve safety, access, and mobility for all travelers in 
California and recognizes bicycle, pedestrian, and transit modes as integral elements of the 
transportation system"; and 

WHEREAS, the California Global Warming Solutions Act of2006 (known as AB 32) sets 
a mandate for the reduction of greenhouse gas emissions in California, and the Sustainable 
Communities and Climate Protection Act of 2008 (known as SB 375) requires emissions 
reductions through coordinated regional planning that integrates transportation, housing, and 
land-use policy, and achieving the goals of these laws will require significant increases in travel 
by public transit, bicycling, and walking; and 

WHEREAS, numerous California counties, cities, and agencies have adopted Complete 
Streets policies and legislation in order to further the health, safety, welfare, economic vitality, 
and environmental well-being of their communities; and 
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WHEREAS, the City, therefore, in light of the foregoing benefits and considerations, 
wishes to improve its commitment to Complete Streets and desires that its streets form a 
comprehensive and integrated transportation network promoting safe, equitable, and convenient 
travel for all users while preserving flexibility, recognizing community context, and using the 
latest and best design guidelines and standards; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SUNNYVALE THAT: 

1. The City hereby adopts the Complete Streets Policy attached hereto as 
Exhibit A; and 

2. The next substantial revision of the City of Sunnyvale General Plan circulation 
shall incorporate Complete Streets policies and principles consistent with the California 
Complete Streets Act of 2008 (AB 1358) and with the Complete Streets Policy adopted by this 
resolution. 

Adopted by the City Council at a regular meeting held on December 6, 2016, by the 
following vote: 

AYES: 
NOES: 

HENDRICKS, LARSSON, GRIFFITH, MARTIN-MILIUS, DAVIS, KLEIN 
NONE 

ABSTAIN: NONE 
ABSENT: MEYERING 
RECUSAL: NONE 

( C~tyClerk , 
(SEJ\L) 

APPROVED AS TO FORM: 

T-DPW-160242/11471 2 
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APPROVED: 

7 

Mayor 

2 



EXHIBIT A 

COMPLETE STREETS POLICY OF THE CITY OF SUNNYVALE 

A. Complete Streets Principles 

l. Complete Streets Serving All Users. The City of Sunnyvale ("City") expresses 
its commitment to creating and maintaining Complete Streets that provide safe, 
sustainable, integrated, efficient and convenient transportation systems (including 
streets, roads, highways, bridges, and other portions of the transportation 
system) that serves all categories of users, including pedestrians, bicyclists, 
persons with disabilities, motorists, movers of commercial goods, users and 
operators of public transportation, seniors, children, youth, and families. 

2. Context Sensitivity. In planning and implementing street projects, departments 
and agencies of City shall maintain sensitivity to local conditions in both 
residential and business districts as well as urban, suburban, and rural areas, and 
shall work with residents, merchants, and other stakeholders to ensure that a 
strong sense of place ensues. Improvements that will be considered include 
sidewalks, shared use paths, bicycle lanes, bicycle routes, paved shoulders, street 
lighting, street trees and landscaping, planting strips, ADA accessible curb 
ramps, crosswalks, refuge islands, ADA accessible pedestrian signals, signs, 
street furniture, bicycle parking facilities, public transportation stops and 
facilities, and other features assisting in the provision of safe travel for all users, 
in accordance with the latest standards or guidelines established by CalTrans. 

3. Complete Streets Routinely Addressed by All Departments. All relevant 
departments and agencies of City shall work towards making Complete Streets 
practices a routine part of everyday operations, approach every relevant project, 
program, and practice as an opportunity to improve streets and the transportation 
network for all categories of users, and work in coordination with other 
departments, agencies, and jurisdictions to maximize opportunities for Complete 
Streets, connectivity, and cooperation. The following projects provide 
opportunities: pavement resurfacing, restriping, accessing above and 
underground utilities, signalization operations or modifications, and maintenance 
oflandscaping/related features. 

4. All Projects and Phases. Complete Streets infrastructure sufficient to enable 
reasonably safe travel along and across the right of way for each category of users 
shall be incorporated into all planning, funding, design, approval, and 
implementation processes for any construction, reconstruction, retrofit, 
maintenance, operations, alteration, or repair of streets (including streets, roads, 
highways, bridges, and other portions of the transportation system). 
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B. Implementation 

1. Plan Consultation and Consistency. Maintenance, planning, and design of 
projects affecting the transportation system shall be consistent with the general 
plan and the local bicycle, pedestrian, transit, multimodal, and other relevant 
plans, except that where such consistency cannot be achieved it shall be 
consistent with the general plan. 

2. Street Network/Connectivity. As feasible, City shall incorporate Complete 
Streets infrastructure into existing streets to improve the safety and convenience 
of users, with the particular goal of creating a connected network of facilities 
accommodating each category of users, and increasing connectivity across 
jurisdictional boundaries and for existing and anticipated future areas of travel 
origination or destination. 

3. Evaluation. All relevant agencies or departments shall perform evaluations of 
how well the streets and transportation network of City are serving each 
category of users by collecting baseline data and collecting follow-up data on a 
regular basis. 
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DRAFT 8/16/2018 /26 
RESOLUTION NO. ---

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF SUNNYVALE AMENDING RESOLUTION 793-16, THE 
COMPLETE STREETS POLICY, TO INCLUDE 
PROVISIONS PERTAINING TO PUBLIC OUTREACH AND 
EXCEPTIONS 

WHEREAS, the City Council of the City of Sunnyvale ("City") adopted Resolution No. 
793-16, the Complete Streets Policy ("Policy"), on December 6, 2016; and 

WHEREAS, in 2016, Santa Clara County voters approved 2016 Measure B, which 
increased the sales tax by a half-cent over 30 years to enhance transit, highways, expressways and 
active transportation (bicycles, pedestrians, and complete streets); and 

WHEREAS, in June 2017, the Valley Transportation Authority ("VTA") Board adopted 
Complete Street requirements to be eligible for 2016 Measure B funds, which now contains nine 
elements of Complete Streets principles, implementation, and exception processes; and 

WHEREAS, in order for the City to be eligible to apply for funds under the 2016 Measure B 
funds, the City needs to amend the Policy adopted in December of 2016 to include two additional 
elements, Public Outreach and Exceptions; and 

WHEREAS, the City desires to amend Resolution 793-16, the Complete Streets Policy, to 
include two additional elements as set forth in Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SUNNYVALE THAT: 

1. Sections B.4., "Public Outreach" and C.l ., "Exceptions" of the Complete Streets 
Policy, is hereby adopted as set forth in Exhibit A, attached hereto and incorporated 
herein. 

2. All other provisions of the Complete Streets Policy adopted by Resolution No. 
793-16 shall remain in effect. 
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 Adopted by the City Council at a regular meeting held on ___________, by the following 
vote:  
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
RECUSAL:  
 
 
ATTEST: APPROVED: 
  
  
__________________________________ _________________________________ 

City Clerk Mayor 
(SEAL) 
 
 
APPROVED AS TO FORM: 
 
 
___________________________________ 

City Attorney 



EXHIBIT A 
 

COMPLETE STREETS POLICY OF THE CITY OF SUNNYVALE 

T-DPW-160242/32525 A-1 

 
A. [Text unchanged.] 
 
B. Implementation 

1. – 3. [Text unchanged.] 
4. Public Outreach. To verify pedestrian and bicycling needs, the staff will seek 

input from the public and Bicycle and Pedestrian Advisory Committee (BPAC) 
during the project development phase. 

 
C. Exceptions 

1. Exceptions. Plans or projects that seek exemptions from Complete Streets design 
will provide written findings of exceptional circumstances of the elements of the 
complete streets that cannot be accommodated in the project. The memorandum 
seeking exceptions should be signed by the head of the relevant Division. 



City of Sunnyvale

Agenda Item

18-0663 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Authorize an Amendment to an Existing Purchase Order for Tank Coating Inspection (F19-010)

REPORT IN BRIEF
Approval is requested to modify an existing purchase order with West Coast Coating Consultants
LLC of Albany for tank coating inspection services, increasing the not-to-exceed by $65,000, from
$80,000 to $145,000.

EXISTING POLICY
Pursuant to Section 2.08.040 of the Sunnyvale Municipal Code, City Council approval is required for
the procurement of goods and/or services exceeding $100,000 in any one transaction.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 15378(a) as it has no
potential for resulting in either a direct physical change in the environment, or a reasonably
foreseeable indirect physical change in the environment.

BACKGROUND AND DISCUSSION
The Mary-Carson Water Plant is located at 155 South Mary Avenue. The facility consists of two
5,000,000-gallon (5.0 MG) steel tanks that were constructed in 1966, and are an important
component of the City’s potable water supply. A seismic vulnerability assessment and interior
inspection were completed in 2004 and 2013, respectively. The assessment concluded that, in the
event of a major earthquake, the water tanks would be vulnerable to structural damage and
anchorage failure. The inspections reported severe corrosion, cracking, and coating failures on the
tank interiors. As part of the Capital Improvement Program, a project was created to replace the
interior coating of the tank shells, floor and ceiling. In addition to providing seismic upgrades to the
flex coupling adapters at the water line interface, installation of new valves, repair of manways and
repair/upgrade of tank hardware is necessary. The seismic upgrade work requires a third-party
coating inspector, specialized and certified in the field. The first tank, Tank No.1 (RTC No. 16-0550),
was recently completed and the work on the second tank, Tank No. 2 (RTC No. 18-0548), is
anticipated to begin late summer 2018.

West Coast Coating Consultants (WCCC) was hired by the City to perform the required third-party
coating inspections for Tank No. 1 under a blanket purchase order with an amount not-to-exceed
$80,000.00. It has been determined that the refurbishment work for Tank No. 2 will also require third-
party coating inspections. WCCC has the experience and familiarity with working inside Tank No. 1,
is knowledgeable of the characteristics for both tanks, and has the appropriate license and
certification for this type of work. Therefore, Staff is requesting that WCCC provide the required
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18-0663 Agenda Date: 8/28/2018

inspections for Tank No. 2, and is requesting an amendment to the existing purchase order with
WCCC to complete these services.

FISCAL IMPACT
The existing purchase amount will be increased by $65,000.00, from $80,000.00 to a new total
$145,000.00.

Funding Source
Budgeted funds are available in Capital Project 830170 (Refurbishment of Water Tanks), funded by
the Water Fund.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Authorize the City Manager to amend the existing purchase order with West Coast Coating
Consultants LLC for tank coating services increasing the not-to-exceed amount by $65,000, for a
new not-to-exceed total of $145,000.

Prepared by: Gregory S. Card, Purchasing Officer
Reviewed by: Timothy J. Kirby, Director of Finance
Reviewed by: Chip Taylor, Director of Public Works
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Draft Amended Blanket Purchase Order
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City of Sunnyvale
California

Draft Revised Blanket Purchase Order NO BL006430

ORDER DATE

EFFECTIVE DATE

7/1/2015

EXPIRATION DATE

6/30/2019

CONTRACT AMOUNT

$145,000.00

BILL TO:

City of Sunnyvale

Finance Department

Accounts Payable

PO Box 3707

Sunnyvale, CA 94088-3707

PAYMENT TERMS BID NO

FREIGHT CHARGES

Destination, freight included in priceDEST

FOB

N/30

ORDERED FROM

REQUISITIONING DEPARTMENT

17386 - 001

(415) 244-6429

West Coast Coating Consultants LLC

727 Pomona Ave
Albany, CA 94706

(9004) DPW/Engineering

Continued on Next Page Page 1 of 3
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City of Sunnyvale
California

Draft Revised Blanket Purchase Order NO BL006430

UNIT COSTUNITDESCRIPTIONITEM

Blanket order for coating inspection services as required by the
Department of Public Works for a one-year period.

Rates:
1. Straight Time hourly rate - $67.50 per hour
2. Overtime hourly rate - $87.50 per hour
3. Double Time hourly rate - $107.50 per hour
4. Travel Time hourly rate - $67.50 per hour
Rates are all inclusive with no additional charges

In accordance with applicable provisions of the California
Labor Code, prevailing wages are required for jobs in excess
of $15,000 in value.

Jobs under this blanket order in excess of $15,000 may only
be awarded if Contractor and any subcontractors are
registered with the California Department of Industrial
Relations (DIR) through the Public Works Contractor
Registration Program.

All invoices to show this order number
Purchase Requisition No. RQ014563
This order replaces BL005318

Change Order #1:  To extend the expiration date through
6/30/2017.

Requisition Number: RQ016189

Change Order #2: To increase the contract amount by
$30,000.00.

Requisition Number: RQ016888

Change Order #3: To extend the expiration date through
6/30/2018.

Requisition Number: RQ018378

Change Order #4: To extend the expiration date through
6/30/2019.
New rates shall apply starting  from 7/1/2018.

1. Straight Time hourly rate - $97.00 per hour
2. Overtime hourly rate - $117.00 per hour
3. Double Time hourly rate - $137.00 per hour
4. Travel Time hourly rate - $97.00 per hour

Rates are all inclusive with no additional charges

Requisition Number: RQ020204

Change Order #5: To increase the purchase order by
$65,000.00 for a new total of $145,000.00.

Awarded by Council _________________, RTC No. 18-0663

Requisition Number: RQ020003

1 DLR $1.0000

Continued on Next Page Page 2 of 3



City of Sunnyvale
California

Draft Revised Blanket Purchase Order NO BL006430

AUTHORIZED DEPARTMENT(S)

NO DEPT NAME RELEASE AMT

9004 DPW/Engineering $145,000.00

DOCUMENT TERMS

Invoices must be sent directly to Accounts Payable by mail to the address above or by e-mail to
accountspayable@sunnyvale.ca.gov and must reference the purchase order number.  Failure to comply will result
in a delay in payment processing.
This purchase order is subject to the City of Sunnyvale Standard Terms and Conditions for the Purchase of
Consulting Services, dated 10/8/2010, a copy of which is attached and incorporated by reference (Form
#TCBPO-CS).

BUYER:

Vo, Lisa

PHONE (408) 730-7608 (408) 730-7710FAX

End of Purchase Order Page 3 of 3



City of Sunnyvale

Agenda Item

18-0674 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Approve a Third Amendment to a Contract with Kimley-Horn Associates, Inc. for Temporary
Personnel Services (F19-015) and Authorize the City Manager to Renew the Contract for up to Two
Additional One-Year Periods

REPORT IN BRIEF
Staff is recommending that Council authorize the City Manager to execute a Third Amendment to the
contract with Kimley-Horn and Associates, Inc., of Pleasanton, increasing the contract amount from
$245,000 to $395,000 for Temporary Personnel Services to provide professional engineering
services for the Public Works Transportation & Traffic Division. Approval is also requested to delegate
authority to the City Manager to renew the contract up to two additional one-year periods, subject to
budgeted funding and acceptable pricing/services.

EXISTING POLICY
Pursuant to Section 2.08.040 of the Sunnyvale Municipal Code, City Council approval is required for
the procurement of goods and services exceeding $100,000 in any one transaction.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of California
Environmental Quality Act (“CEQA”) guidelines section 15378(a) as it has no potential for resulting in
either a direct physical change in the environment, or a reasonably indirect physical change in the
environment.

BACKGROUND AND DISCUSSION
Development activity and capital improvement projects to renovate the roadway and transportation
network in Sunnyvale has remained at a high level of activity and is expected to continue for the next
several years.

In March, 2017, the City entered into a Temporary Personnel Services Agreement in the amount of
$95,000, with Kimley-Horn and Associates, Inc. to provide temporary staffing services to assist the
Division of Transportation and Traffic. Kimley-Horn was selected due to their high level of expertise in
providing professional design development and based on their standing as a qualified consultant
resulting from a Request for Qualifications (F15-100) for “On-Call” Transportation Consultants
completed in November 2015.

On November 27, 2017, Council authorized the modification of the contract (RTC No. 17-1014) to
increase the contract amount to $245,000 to assist with the increased backlog of time sensitive work.

The backlog of time sensitive work for development activity and capital improvement project support
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18-0674 Agenda Date: 8/28/2018

that needs to be delivered by the Division of Transportation and Traffic is continuous. In addition,
professional staff is needed to help meet the delivery deadlines associated with the grant-funded
projects so as not to risk losing those funds. Some of these projects are the Sunnyvale Safe Routes
to School Improvements, Homestead Road at Homestead High School Improvements, Mathilda
Avenue and Indo Way Traffic Signal Improvements, and Remington at Michelangelo Pedestrian
Improvements. Services to be provided by Kimley-Horn consists of: development review and capital
projects support, transportation impact analysis preparation, traffic control plan review and approval,
design of plans, cost estimates, and technical specifications for Intelligent Transportation Systems
elements, which Kimley-Horn has demonstrated satisfactory performance.

To meet these needs, staff is recommending that Council authorize the City Manager to execute a
Third Amendment to the contract with Kimley-Horn and Associates, increasing the contract amount
from $245,000 to $395,000. This increase is anticipated to fund approximately one year of additional
professional services. Staff is also recommending that the City Manager have the authority to renew
the contract up to two additional one-year periods, subject to budgeted funding and acceptable
pricing/services.

FISCAL IMPACT
Funding for this project is available from three sources. Development review services will be funded
through Project 830901 - Transportation and Traffic Services Staff Augmentation, funded by
Development Enterprise fund. Capital projects support will be funded through 832160 - Engineering
Services for Transportation Related Projects/Priorities. Delivery of grant funded projects will be
funded through the individual grant projects.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
1) Authorize the City Manager to execute a Third Amendment to the contract with Kimley-Horn and
Associates, Inc., in substantially the same form as Attachment 1 to the report, increasing the not-to-
exceed contract amount from $245,000 to $395,000, for Temporary Personnel Services and
professional engineering services, when all necessary conditions have been met, and 2) delegate
authority to City Manager to renew the agreement for up to two (2) one-year periods, subject to
budgeted funding and acceptable pricing and service.

Prepared by: Gregory S. Card, Purchasing Officer
Reviewed by: Timothy J. Kirby, Director of Finance
Reviewed by: Chip Taylor, Director of Public Works
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Third Amendment to Temporary Personnel Services Agreement

Page 2 of 2



THIRD AMENDMENT TO TEMPORARY PERSONNEL SERVICES AGREEMENT 
BETWEEN THE CITY OF SUNNYVALE AND  

KIMLEY-HORN AND ASSOCIATES 

This Third Amendment to Consultant Services Agreement, dated _______________, is 
by and between the CITY OF SUNNYVALE, a municipal corporation ("CITY") and KIMLEY-
HORN AND ASSOCIATES, INC. ("AGENCY"). 

WHEREAS, on March 31, 2017, CITY and AGENCY entered into an agreement for 
specialized services in relation to temporary staffing to support City staff in review and design of 
traffic signal design and modification plans, signing and striping plans, and off-site improvement 
plans, and provide general assistance with other various traffic engineering and design projects 
as assigned.; and 

WHEREAS, on December 15, 2017, CITY and AGENCY entered into a First Amendment 
to Consultant Services Agreement whereby the total compensation payable under the 
Agreement was increased from $95,000.00 to $245,000.00; and 

WHEREAS, on April 3, 2018, CITY and AGENCY entered into a Second Amendment to 
extend the time for performance through March 31, 2019 and replace the compensation 
schedule with exhibit “B-1”; and 

WHEREAS, the parties now agree that a Third Amendment to said Agreement is 
advisable; 

NOW, THEREFORE, THE PARTIES ENTER INTO THIS THIRD AMENDMENT TO 
CONSULTANT SERVICES AGREEMENT: 

4. Payment of Fees and Expenses
[Replace the second sentence of this section with the following:]

Total compensation shall not exceed Three Hundred Ninety-Five Thousand and no/100 
Dollars ($395,000.00) unless upon written modification to this Agreement.  

All other terms and conditions remain unchanged. 

Attachment 1



IN WITNESS WHEREOF, the parties have executed this Agreement Amendment. 

ATTEST: CITY OF SUNNYVALE ("CITY") 

By ___________________________ By _____________________________ 
City Clerk City Manager 

APPROVED AS TO FORM: KIMLEY-HORN AND ASSOCIATES, INC. 
      (“AGENCY”) 

By ___________________________ By _____________________________ 
City Attorney 

 _______________________________ 
  Name and Title 

By _____________________________ 

 ______________________________ 
   Name and Title 



City of Sunnyvale

Agenda Item

18-0684 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Reject the Sole Bid Received for Sewer Siphon Cleaning and Inspection 2018 (F18-295)

REPORT IN BRIEF
Approval is requested to reject the sole bid received in response to Invitation for Bids F18-295 for
Sewer Siphon Cleaning and Inspection 2018. The sole bid is significantly higher than the available
budget.

EXISTING POLICY
Section 2.09.140(b) of the Municipal Code permits the City Council to rejects bids or proposals
received in response to formal competitive bid solicitations. This Code section also provides that “if
all bids are rejected, the City has the discretion to re-advertise.”

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 15378(a) as it has no
potential for resulting in either a direct physical change in the environment, or a reasonably
foreseeable indirect physical change in the environment.

BACKGROUND AND DISCUSSION
Sewer siphons are sewer pipes that allow wastewater to cross under obstructions such as creeks,
large underground pipelines, and major thoroughfares such as Central Expressway. Typical sewer
main depths range from 5 to 8 feet below the street, and siphon pipes drop down below the
obstruction, then rise back up on the other side utilizing gravity to move wastewater through the
system. These low points along the sewer system tend to collect grease and debris, and require
routine cleaning to prevent blockages; otherwise, it could result in a sewer overflow.

Staff performs a relatively light cleaning of most of the siphons every 90 days. This includes hydro
flushing and some debris removal. However, staff does not have the specialized equipment needed
to perform a more thorough cleaning to remove heavy debris that accumulates over time. The scope
of work for this capital improvement program (CIP) project (#829100) included a thorough cleaning
and removal of heavy debris and a video inspection at all 14 siphon locations around the City. It was
budgeted for $101,000.

An Invitation for Bids (IFB) was advertised for competitive bidding on the City’s DemandStar public
procurement network on June 7, 2018, with fourteen (14) companies requesting bid documents.
Sealed bids were opened on July 11, 2018, with one (1) responsive bid received.

Pipe and Plant Solutions, Inc. submitted a bid in the amount of $1,129,480 as detailed in Attachment
1. The bid submitted by Pipe and Plant Solutions, Inc. is well above the available budget. After
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18-0684 Agenda Date: 8/28/2018

1. The bid submitted by Pipe and Plant Solutions, Inc. is well above the available budget. After
reviewing the bid, staff inquired with plan holders that did not bid and from the one responsive
contractor to gain information about the procurement. The feedback received is that the current
construction industry is very busy so contractors have reduced incentive to be competitive.

Rejecting the sole bid will allow staff an opportunity to reevaluate the scope of work and determine
changes that could reduce the cost and increase bidder response. An immediate action staff will be
undertaking is to solicit bids for one critical siphon on Mathilda Ave under Central Expressway. This is
a two-barrel, 24-inch cast iron siphon constructed in the early 1960s. The current budget of $101,000
should be adequate to cover the costs of heavy cleaning of accumulated debris and perform a video
inspection to determine its condition.

FISCAL IMPACT
No fiscal impact results from rejecting the bid.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Reject the sole bid received from Pipe and Plant Solutions, Inc. in response to Invitation for Bids No.
F18-295 for Sewer Siphon Cleaning and Inspection 2018.

Prepared by: Gregory S. Card, Purchasing Officer
Reviewed by: Timothy J. Kirby, Director of Finance
Reviewed by: Ramana Chinnakotla, Director of Environmental Services Department
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Bid Summary
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07/12/18 Bid Summary Attachment 1

Invitation for Bids No . F18-295 Pipe & Plant Solutions, Inc.

Sewer Siphon Cleaning and Inspection 2018 225 3rd. Street

Oakland, CA 94607

William J. Gilmartin

Pipe Size (in)*

Approx. Pipe 

Qty (Length* 

(ft)) QTY Unit Unit Price Total

1 E. Ahwannee Ave. @ 500 ft west of San Junipero Dr.
15-inch &         
8-inch

50

2a N. Bayview Ave. @ Central Expwy - Barrel A 8-inch 230

2b N. Bayview Ave. @ Central Expwy - Barrel B 8-inch 230

3 E. Evelyn Ave. @ 1,000 ft east of S. Fair Oaks Ave.
15-inch & 12-
inch

50

BID ITEMS

5 Hiddenlake Dr. @ 200 ft south of Greenlake Dr.
18-inch & 8-
inch

120

6 Manzano Way @ 200 south of Prescott Ave 
18-inch & 8-
inch

120

4a Fair Oaks Ave. @ Central Expwy - Barrel A 12-inch 220

4b Fair Oaks Ave. @ Central Expwy - Barrel B 12-inch 220

8a Mathilda Ave. @ Central Expwy – East - Barrel A 16-inch 250

8b Mathilda Ave. @ Central Expwy – East - Barrel B 16-inch 250

7a Mathilda Ave. @ Central Expwy – West - Barrel A 24-inch 210

7b Mathilda Ave. @ Central Expwy – West - Barrel B 24-inch 210

9a Roosevelt Ave. @ Central Expwy – West - Barrel A 24-inch 270

9b Roosevelt Ave. @ Central Expwy – West - Barrel B 24-inch 270

LS $43,845.00

LS $33,400.00

10a Roosevelt Ave. @ Central Expwy – East - Barrel A 8-inch 240

$43,845.00LS

$43,845.00LS

LS $33,400.00

LS $33,400.00

$33,400.00LS

LS $43,845.00

LS

LS

$84,000.00

$84,000.00

LS

LS

LS

LS

LS

$51,300.00

$100,000.00

$100,000.00

$84,000.00

$84,000.00

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

$33,400.00

$43,845.00

$43,845.00

$84,000.00

$84,000.00

$43,845.00

$33,400.00

$33,400.00

$43,845.00

$33,400.00

$84,000.00

$84,000.00

$100,000.00

$100,000.00

$51,300.00



07/12/18 Bid Summary Attachment 1

Invitation for Bids No . F18-295 Pipe & Plant Solutions, Inc.

Sewer Siphon Cleaning and Inspection 2018 225 3rd. Street

Oakland, CA 94607

William J. Gilmartin

Pipe Size (in)*

Approx. Pipe 

Qty (Length* 

(ft)) QTY Unit Unit Price Total

1 E. Ahwannee Ave. @ 500 ft west of San Junipero Dr.
15-inch &         
8-inch

50

BID ITEMS

LS $43,845.001 $43,845.00

BID TOTAL $1,129,480.00

Surety

Primary License

Subs

A

CMC Traffic Control Specialists, Inc.

  10% Bid Bond*

10b Roosevelt Ave. @ Central Expwy – East - Barrel B 8-inch 240

12 Lily Ave. @ 100’ east of Sweetbay Dr 8-inch 60

13 N. Mathilda Ave. @ Innovation Way 10-inch 170

11a N. Sunnyvale Ave.  @ Central Expwy -Barrel A 10-inch 210

11b N. Sunnyvale Ave.  @ Central Expwy -Barrel B 10-inch 210

$62,400.00

$46,700.00

$36,400.00

$36,400.00

$51,300.00LS

LS

LS

LS

LS

1

1

1

1

1

$51,300.00

$36,400.00

$36,400.00

$46,700.00

$62,400.00



City of Sunnyvale

Agenda Item

18-0694 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Authorize an Amendment to an Existing Purchase Order for Fire Protection Clothing, Equipment and
Fire Safety Supplies (F17-007)

REPORT IN BRIEF
Approval is requested to amend an existing purchase order with L.N. Curtis & Sons of Oakland for
the purchase of fire protective clothing, equipment and safety supplies for the Department of Public
Safety, increasing the not-to-exceed by $87,000, from $175,000 to $262,000.

EXISTING POLICY
Pursuant to Section 2.08.040(d) of the Sunnyvale Municipal Code, Council approval is required for
the procurement of goods and/or services exceeding $100,000 in any one transaction.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a "project" with the meaning of the California
Environmental Quality Act ("CEQA") pursuant to CEQA Guidelines section 15378 (a) as it has no
potential for resulting in either a direct physical change in the environment, or a reasonably
foreseeable indirect physical change in the environment.

BACKGROUND AND DISCUSSION
The current purchase order awarded by Council on September 13, 2016 (RTC No. 16-0775), has a
not-to-exceed amount of $175,000 and will expire on October 31, 2018. Council also delegated
authority to the City Manager to review the purchase order for two additional one-year periods. The
contract amount was projected based on historical costs for the ongoing purchases of fire protection
clothing, equipment and fire safety supplies. With the accelerated pace of recruitment and training
during FY 2017/18 and several one-time equipment purchases, expenditures have already reached
$175,000.

Immediate and anticipated costs include $26,000 for equipment purchases, $33,000 for fire academy
turnouts and supplies, $19,000 for fire jackets, and $9,000 for on-going operational costs. In total,
this is an increase of $87,000 for the remaining term of the purchase order. The renewal purchase
order will be awarded in accordance with budgeted amounts.

FISCAL IMPACT
The proposed modification to the purchase order with L.N. Curtis & Sons addresses two distinct
issues: ongoing fire academy needs and one-time costs for supply purchases available through this
vendor. Budgeted funds are available in the operating budget for the Department of Public Safety
Fire Services, the appropriation for public safety equipment replacement, and in various projects for
the recruitment, selection and training of public safety officers.
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18-0694 Agenda Date: 8/28/2018

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Authorize the City Manager to amend the existing purchase order with L.N. Curtis & Sons, in
substantially the same format as Attachment 1, increasing the not-to-exceed amount by $87,000, for
a new not-to-exceed total of $262,000 and Find the Action categorically exempt under the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15378 (a).

Prepared by: Gregory Card, Purchasing Officer
Reviewed by: Timothy J. Kirby, Director of Finance
Reviewed by: Phan S. Ngo, Director of Public Safety
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Draft Revised Blanket Purchase Order
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City of Sunnyvale
California

Draft Revised Blanket Purchase Order NO BL008303

ORDER DATE

EFFECTIVE DATE

11/1/2017

EXPIRATION DATE

10/31/2018

CONTRACT AMOUNT

$262,000.00

BILL TO:

City of Sunnyvale

Finance Department

Accounts Payable

PO Box 3707

Sunnyvale, CA 94088-3707

PAYMENT TERMS BID NO

FREIGHT CHARGES

Destination, freight included in priceDEST

FOB

N/30

ORDERED FROM

REQUISITIONING DEPARTMENT

00096 - 001

(800) 443-3556

L N Curtis & Sons Inc

1800 Peralta St
Oakland, CA 94607-1603

(8001) DPS/Fire

UNIT COSTUNITDESCRIPTIONITEM

Second of Three Annual Renewal Options for Blanket
Purchase Order for the purchase of fire protective clothing,
equipment and fire safety supplies as required by the
Sunnyvale Department of Public Safety, Awarded by City
Council 9/13/2016, RTC No. 16-0775.

This order replaces BL007396
Requisition No. RQ018627

Change Order #1: Increase amount by $87,000 for a not to
exceed total of $262,000.
Requisition No. RQ020449.

1 DLR $1.0000

AUTHORIZED DEPARTMENT(S)

NO DEPT NAME RELEASE AMT

8001 DPS/Fire $262,000.00

DOCUMENT TERMS

This purchase order is subject to the City of Sunnyvale Standard Terms and Conditions for the Purchase of
Goods, dated 10/8/2010, a copy of which is attached and incorporated by reference (Form #TCBPO-G).
Invoices must be sent directly to Accounts Payable by mail to the address above or by e-mail to
accountspayable@sunnyvale.ca.gov and must reference the purchase order number.  Failure to comply will result
in a delay in payment processing.

BUYER:

Leung, Jeremy

PHONE (408) 730-7632 (408) 730-7710FAX

End of Purchase Order Page 1 of 1
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City of Sunnyvale

Agenda Item

18-0699 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Endorse the Slate of Candidates for the League of California Cities Peninsula Division 2018-2019
Election of Officers

BACKGROUND
Each year the League of California Cities (LCC) Peninsula Division (Division) holds an election of
Division Officers at the LCC annual conference. The 2018 LCC conference will be held September 12
- 14 of this year. Any incorporated city in the counties of San Francisco, San Mateo, and Santa Clara
is eligible for membership in the Division. A Division member city is represented by its municipal
officers. Each member city is entitled to one vote for each position.

EXISTING POLICY
Council Policy 7.3.1 Legislative Management- Goals and Policies
Goal 7.3C: Participate in intergovernmental activities, including national, state, and regional groups,
as a means to represent the City’s interests, influence policy and legislation, and enhance
awareness.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a "project" with the meaning of the California
Environmental Quality Act ("CEQA") pursuant to CEQA Guidelines section 15378 (b) (5) in that it is a
governmental organizational or administrative activity that will not result in direct or indirect changes
in the environment.

DISCUSSION
Staff is presenting this report with the proposed slate of candidates for Division officer positions for
Council consideration in casting its one vote for each position as a member city. For reference,
Council may review the LCC Peninsula Division Ballot 2018-19 (Attachment 1).

Staff would like to bring to Council’s attention a small error on the ballot which lists the officer position
of Board Director twice. The Division’s staff has confirmed that only one Board Director position is
open and there is only one candidate for the position; Division staff requests the City submit the ballot
as is. The extra line has been marked and highlighted on the ballot, and left blank.

The Division has several functions:

· To conduct periodic meetings of city officials to discuss municipal problems, opportunities and
legislative/governmental issues;

· To share knowledge relating to municipal government by all appropriate means to increase
interest and involvement among city officials;
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18-0699 Agenda Date: 8/28/2018

· To assist the officials of the League of California Cities in formulating policies and rendering
service by expressing to said League by duly adopted resolutions the recommendations of this
Division; and

· To assist the representatives of the LCC in formulating policies with respect to legislative
matters, promoting sound legislation and opposing measures not viewed to be in the best
interest of cities.

The City may vote for ONE candidate in each officer position as stated in the bylaws of the Peninsula
Division, League of California Cities, Article III, Section 3, as follows:

“The membership of the Division shall be represented therein by the municipal officers of member
cities. Active participation in the deliberations of the Division and voting on any question shall be
confined to member municipalities. The representatives of each member city shall collectively cast
one vote. Votes cast on questions affecting municipal policy reflect the opinion of the division, and do
not commit individual cities to the decision.”

The proposed candidates are as follows, and their biographies are included for reference in
Attachment 2:

· President: Larry Moody, Councilmember, East Palo Alto

· Vice President: Cory Wolbach, Councilmember, Palo Alto

· Treasurer: Shelly Masur, Councilmember, Redwood City

· Secretary: Marico Sayoc, Councilmember, Los Gatos

· San Mateo County Representative: Emily Beach, Councilmember, Burlingame

· Santa Clara County Representative: Charles “Chappie” Jones, Councilmember, San Jose

· Legislative Action Committee, Santa Clara: Nancy Smith, Councilmember, Sunnyvale

· Legislative Action Committee, San Mateo: Charles Stone, Councilmember, Belmont

· Board Director: Alicia Aguirre, Councilmember, Redwood City

· Past President: Emily Lo, Councilmember, Saratoga

FISCAL IMPACT
There is no fiscal impact related to this report.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

STAFF RECOMMENDATION
Endorse the slate of candidates for the Peninsula Division Executive Committee for 2018-19:

a. President: Larry Moody, Councilmember, East Palo Alto
b. Vice President: Cory Wolbach, Councilmember, Palo Alto
c. Treasurer: Shelly Masur, Councilmember, Redwood City
d. Secretary: Marico Sayoc, Councilmember, Los Gatos
e. San Mateo County Representative: Emily Beach, Councilmember, Burlingame
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f. Santa Clara County Representative: Charles “Chappie” Jones, Councilmember, San
Jose

g. Legislative Action Committee, Santa Clara: Nancy Smith, Councilmember, Sunnyvale
h. Legislative Action Committee, San Mateo: Charles Stone, Councilmember, Belmont
i. Board Director: Alicia Aguirre, Councilmember, Redwood City
j. Past President: Emily Lo, Councilmember, Saratoga

Prepared by: Jennifer Nuñez, Executive Assistant to Mayor & Council
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS

1. LCC Peninsula Division Election Ballot 2018-19
2. LCC Executive Committee Election Packet
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City of Sunnyvale

Agenda Item

18-0706 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Designate a Voting Delegate and Alternate for the League of California Cities Annual Conference

BACKGROUND
The League of California Cities (the “League”) Annual Conference is held every September and is
scheduled this year from Wednesday, September 12 through Friday, September 14, 2018, in Long
Beach, CA. During the Conference, the League membership acts upon resolutions that establish
League policy during the Business Meeting session of the Conference, scheduled for Friday,
September 14, at 12:30 p.m., at the Long Beach Convention Center.

Each member city is entitled to one vote on matters pertaining to League policy. Cities must
designate one voting delegate and up to two alternate voting delegates, which, per League bylaws,
must be done by city council action and cannot be accomplished by individual action of the mayor or
city manager alone (Attachment 1). The League also requires the voting delegates be registered
conference attendees and signed in at the Voting Delegate Desk upon arrival.

EXISTING POLICY
Council Policy 7.3.1 Legislative Management- Goals and Policies
Goal 7.3C: Participate in intergovernmental activities, including national, state, and regional groups,
as a means to represent the City’s interests, influence policy and legislation, and enhance
awareness.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a "project" with the meaning of the California
Environmental Quality Act ("CEQA") pursuant to CEQA Guidelines section 15378 (b) (5) in that it is
a governmental organizational or administrative activity that will not result in direct or indirect
changes in the environment.

DISCUSSION
Staff is presenting this report with the proposed voting delegate and alternate. The voting delegate
and alternate may be designated, at the Council’s discretion, from the Councilmembers or City staff
scheduled to attend the conference.

Current Council Policy 7.4.12, Council Appointments to Intergovernmental Agencies, delegates the
appointment of the voting delegates and alternates to the Mayor. However, the League confirmed
that this policy does not meet the criteria set forth in their bylaws, which require that voting delegates
and alternates be approved by city council action and affirmed by the mayor or city clerk’s signature
on the Voting Delegate/Alternate Form. Therefore, staff will return to Council with a policy
amendment later this year.
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For this year’s annual conference, the Mayor nominates as follows:

Voting Delegate: Councilmember Nancy Smith
Alternate: City Manager Kent Steffens

Only one voting delegate may be selected, and up to two alternates, one of whom may vote in the
event the designated voting delegate is unable to attend the Business Meeting.

To cast a vote, at least one voter must be present at the Business Meeting and in possession of the
voting delegate card. Only one voting delegate card will be provided at sign-in to be used by either
the voting delegate or alternates. The voting card may be transferred freely between the voting
delegate and alternates; the voting delegate card may not be transferred to another city official that
has not be designated on the voting delegate form.

FISCAL IMPACT
There is no fiscal impact related to this report.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

RECOMMENDATION
Approve the Mayor’s nomination of Councilmember Nancy Smith as Voting Delegate and City
Manager Kent Steffens as Alternate.

Prepared by: Jennifer Nuñez, Executive Assistant
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. LCC Designation of Voting Delegates Packet 2019
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Sunnyvale

Russ Melton
Councilmember

Nancy Smith
Councilmember

Kent Steffens
City Manager

Glenn Hendricks   ghendricks@sunnyvale.ca.gov



City of Sunnyvale

Agenda Item

18-0742 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Award a Contract to CherryRoad Technologies, Inc. for an Oracle Cloud Enterprise Resource
Planning System and Implementation Services (F17-157)

REPORT IN BRIEF
In June of 2017 the City issued a Request for Proposals (RFP) for the purchase and implementation
of an Enterprise Resource Planning (ERP) System to replace the City’s legacy financial and human
resources systems. The RFP sought an integrated solution for the City’s core financials, human
resources, and payroll systems. An evaluation team consisting of staff from the departments of
Finance, Human Resources, and Information Technology evaluated the eight proposals. After a
comprehensive evaluation process the team recommended the City negotiate with CherryRoad
Technologies, Inc. (CherryRoad) for the purchase of the Oracle Fusion Cloud platform suite, other
necessary third party tools, and implementation services.

Staff is recommending the award of a ten-year agreement in the amount of $12,072,676 to
CherryRoad Technologies of Morris Plains, NJ for the implementation services, Software-as-a-
Service (SaaS) cloud licensing of the Oracle Fusion Cloud platform suite for Enterprise Resource
Planning (Finance and Human Resources), and licenses for associated third party tools. The contract
consists of implementation services in the amount of $5,345,000, third party tools/services in the
amount of $672,176, a flat ten-year Oracle licensing agreement in the amount of $4,355,000 and
optional services in the amount of $1,700,500 report development, Oracle Planning & Budgeting
Cloud module, and Oracle Enterprise Performance Reporting Cloud module. Approval is also
requested for 10% contract contingency on implementation services in an amount of $534,500.

EXISTING POLICY
Pursuant to Section 2.08.040 of the Sunnyvale Municipal Code, City Council approval is required for
the procurement of goods and/or services exceeding $100,000 in any one transaction.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines section 15378(a) as it has no
potential for resulting in either a direct physical change in the environment, or a reasonable
foreseeable indirect physical change in the environment.

BACKGROUND AND DISCUSSION

ERP Project Overview
One of the City Council’s strategic priorities has been the modernization of the City’s
information technology systems and infrastructure. The single largest effort in support of this strategic
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priority is the replacement of the City’s central business systems. The City’s current financial, human
resources and payroll systems are antiquated, a bottleneck to process improvement and expensive
to maintain. Options for on-going support of the aging financial systems, of which there are several
discrete systems, are limited and the flexibility needed for process improvements is lacking. The
City’s HRIS/Payroll system requires customization to meet minimum business requirements, making
it difficult to support. These systems require widespread use of paper, manual data entry, and
duplicate data entry or custom integrations to pass data between systems. Staff determined that the
best approach was to procure an Enterprise Resource Planning (ERP) Solution.

The City’s objectives for the project include:
· Implementation of an Enterprise Resources Planning (ERP) solution to replace

functionality provided by current legacy information systems
· Enhanced operational effectiveness by making more timely, accurate and complete

information available to residents, the Mayor and City Council, City Manager, and other City
personnel

· Increased productivity by eliminating redundancy and unnecessary tasks

· Improved management and public policy decision

‐

making by increasing the ability to analyze

data
· Utilize and manage technology in a cost

‐

effective manner

· Elimination of multiple systems (and the interfaces between them), ad

‐

hoc databases, and

spreadsheets through the implementation of a single, comprehensive, and integrated solution
· Increased operational effectiveness via the use of a learning management system

· Enhanced cross

‐

departmental collaboration through the use of information technology and

improved business processes
· Improvement in the sharing of information between the City and external agencies

· Implementation of best business practices (i.e., encourage streamlining and automation of
standard business transactions, enhanced processing and on

‐

line capabilities, etc.)

· Implementation of enhanced features and functionality to support increased automation and
operational efficiencies (i.e., workflow, self

‐

service, document imaging, accounts receivable,

cashiering, refunds, grant management, etc.)
· Improve the availability of financial, human resources, and payroll data to City personnel

· Reduce the extent of custom modifications to the City’s application portfolio through the
adoption of best business practices

ERP Procurement Process
City staff formed a joint Steering Committee consisting of representatives from the Finance, Human
Resources, and Information Technology Departments to begin the process to define the scope and
procure an ERP. The Steering Committee is governed by an Executive Committee consisting of the
Directors of Human Resources, Information Technology, and Finance, with the Assistant City
Manager functioning as the Project Executive Sponsor.

An innovative procurement approach (Attachment 1) was used to simplify and reduce cost for
interested vendors to propose. The flow of the procurement did not require proposers to make a
significant investment until clearly identified as finalists in the final stages of the process.
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In June of 2017 the City issued a Request for Proposals (RFP) for the purchase and implementation
of an Enterprise Resource Planning (ERP) System. The City received eight proposals. An evaluation
team consisting of staff from the departments of Finance, Human Resources, and Information
Technology evaluated the proposals. The evaluation team invited five proposers to conduct high level
demonstrations of their solutions to the evaluation team and staff from the three departments. The
evaluation team narrowed the field to two proposers who were invited to scripted proof of capabilities
sessions where a detailed presentation of their solutions was provided to the same evaluation team.

Upon completion of the proof of capabilities demonstrations, the evaluation team consulted with the
Executive Committee and recommended a finalist for reference checks and to go through a best and
final offer process. The Executive Committee approved moving forward to check references on
CherryRoad Technologies as an implementer of the Oracle Fusion Cloud Financials and Human
Capital Management (HCM) ERP suite.

Reference checks confirmed Fusion Cloud to be a newer product that does not have any current live
public sector clients in California. One California public agency is close to final implementation of this
software and will go-live later this year. The product is live with multiple public sector clients around
the country and several California public sector clients have recently selected the system for
implementation. Given Oracle’s public sector clientele from other platforms, and the product’s
configurable design, the evaluation team recommended the software to the Executive Committee.
The Executive Committee supported this recommendation and entered into negotiations with
CherryRoad.

Contract negotiations proceeded with a City negotiating team, consisting of the Executive Committee,
a representative from the Office of the City Attorney, and a consultant specializing in ERP
procurement and Implementation (SDI Presence, Inc). Negotiations included the individual contracts
described in detail below, as well as the detailed implementation Statement of Work (Exhibit A of
Attachment 2). During the negotiations, additional optional services were discussed that provide an
additional benefit to the City, which include report writing, additional training, use of the Oracle
Planning & Budgeting Cloud module, and Oracle Enterprise Performance Reporting Cloud module.

Implementation Approach
Successful implementation of an ERP is a very resource intensive and focused effort. The Sunnyvale
ERP project constitutes the following phases of implementation, which is described in further detail in
the Statement of Work:

· Phase I - Financials: General Ledger (Chart of Accounts), Vendor Management,
Purchasing/eProcurement, Accounts Payable, Accounts Receivable, Inventory/Warehouse
Management, Fixed Asset Management, Contract Management, Bank Account Management
& Reconciliation, Cashiering & Till Management, Expenses, Projects & Grants

· Phase II - Human Capital Management (HCM): Payroll, Time Entry, Human Resources,
Benefits, Leave Management

· Phase III - HCM: Performance Reviews/Management, Risk Management,
Certification/Training/Learning Management/Career Development, and Expense reporting

Page 3 of 7



18-0742 Agenda Date: 8/28/2018

Overall, the project will consist of implementing the following Oracle products:
· Fusion Financials Cloud

· Fusion Procurement Cloud

· Supply Chain Management Cloud

· Fusion Project Portfolio Management Cloud

· Fusion Human Capital Management Cloud

· Fusion Talent Management Cloud

· Expense Cloud

· Learning Cloud

The following additional Third Party products will be implemented as well:
· CORE iPayment (Cashiering/Point of Sale)

· ADP (W2 and reporting)

· Asset Tag Management

· RF Smart (barcoding/scanning)

The following are potential optional products to be implemented:
· Planning & Budgeting Cloud Service

· Enterprise Performance Reporting Cloud Service

The timing for proposed implementation is aggressive and is required to be as upgrades to the
Microsoft platform will make operating the legacy financial system difficult as it does not function on
Windows 10. The timeline assumes a 1-month review of the Chart of Accounts, Financials
implementation in twelve months, and a HCM implementation in ten months, with extended HR
functions implemented two months later. This schedule will require significant backfill staffing for the
next year, and heavily impact the Departments of Human Resources, Finance, and Information
Technology.

The core project team will consist of a Project/Change Manager contracted through Plante Moran, a
consulting firm who specializes in this area and can also provide depth in key Subject Matter
Expertise (SME) areas as needed. The core team will also be staffed by a Functional Lead from each
key department (Finance, Human Resources, Information Technology) and a business analyst from
the Finance Department who supports both financials and HCM systems. These employees will be
assigned to the project full time and their regular duties backfilled by term limited and possible
contractual appointments. Together with CherryRoad, the team will implement the system. Overall go
-live of phases one and two are scheduled for October 2019 for Financials and HCM and December
2019 for HCM and expense reporting (Phase III).

Staffing
The implementation effort will significantly impact City staff in the departments of Human Resources,
Information Technology, and Finance. The project scope forecasts up to twenty Full Time Equivalents
in some months to complete the work. The impact will span all disciplines from accounting to benefits
to data conversion and application interface development.

The City will be hiring a mix of term limited, casual, and contract staff as augmentation and backfill for
regular day-to-day responsibilities within the departments. To ensure successful implementation,
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required project staff must remain dedicated to the project. This will require coordination and
oversight by management, the Project/Change Manager as well as by the Executive Committee to
avoid an impact to regular City operations or delays to the project. Funding for backfill staff has been
included in the budget for the project.

Change Management and Training
One of the Project Manager’s responsibilities, with support from other Plante Moran staff, will include
organizational change management. This project will affect every employee in the City, at least
minimally through the employee self-service portal. Having a full change management plan, as well
as a careful and detailed roll out of the system to the City will be critical to project success. Through
the initial stages of the implementation (where internal tasks such as chart of accounts and interface
development are being completed) the project manager will develop a detailed change management
plan with the Executive Committee. Sunnyvale-specific implementation project team, train-the-trainer
and end-user training will be provided by CherryRoad. Implementation staff will also need to attend
additional training through Oracle University for more in-depth product training and will be governed
by a separate agreement executed directly with Oracle under the City Manager’s authority.

Documents to Approve
Staff is recommending approval of a Services Agreement with CherryRoad for purchase and
implementation of the Oracle Fusion Cloud platform suite product. The agreement contains four key
exhibits:

- Exhibit A - Statement of Work: This document details the process for implementation,
the various deliverables agreed to by the City and CherryRoad, the timeline, and the
detailed payment schedule.

- Exhibit B - CherryRoad/Oracle Public Sector Cloud Services Agreement Terms: They
include terms of agreement (ten years), terms on the services provided, how data will be
protected, and other details related to the Oracle Public Sector Cloud Services. This
agreement holds flat the annual fee for all ten years (no escalation).

- Exhibit C - Cloud Services and Third Party Tools Bill of Materials: This is a list of
products to be purchased.

- Exhibit D - ADP Global Master Services Agreement: The agreement will also contain an
additional small agreement with ADP for the production of W2s and some other payroll
related services. This agreement will be incorporated once it is received from CherryRoad.

The contract consists of implementation services in the amount of $5,345,000, third party
tools/services in the amount of $672,176, a flat ten-year Oracle licensing agreement in the amount of
$4,355,000 and optional services in the amount of $1,700,500 report development, Oracle Planning
& Budgeting Cloud module, and Oracle Enterprise Performance Reporting Cloud module. Approval is
also requested for 10% contract contingency on implementation services in an amount of $534,500.

In summary, replacing this key business system is one of the highest priorities for information system
replacement. The City’s financial, payroll, and human resource systems support key operations
across multiple business units in multiple departments. Consolidating to a single ERP solution will
streamline work effort, automate outdated processes, and provide new and modern reporting and
analytical capabilities. Should this project be delayed, the City will encounter compatibility issues with
Windows 10 and its legacy systems in early calendar year 2020.
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FISCAL IMPACT
The one-time implementation and staffing costs and the initial ongoing costs are funded over four
years Project 830521 - ERP System Acquisition, Implementation, and Support which has
approximately $12.6 million available. Approximately $9.7 million is planned to be absorbed in the
project budget. The remaining $2.5 million in ongoing costs (specifically years five through ten of this
agreement) which total approximately $500,000 annually, will be included in the Technology and
Communications Internal Service Sub-Fund, and will be offset by savings through the elimination of
the costs for several existing systems which will be eliminated by the ERP.

Funding Source
Funding for the ERP is provided in the Technology and Communications sub-fund of the General
Services Internal Service Fund. Information Technology systems are funded through transfers from
all other funds based on operational use of the systems.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

ALTERNATIVES
1. Award a contract in the amount of $12,072,676 to CherryRoad Technologies, Inc. of Morris

Plains, NJ for the implementation and cloud licensing of an Oracle Enterprise Resource
Planning solution, in substantially the same form as Attachment 2 and authorize the City
Manager to execute the contract when all necessary conditions have been met. Approval is
also requested for 10% contract contingency in an amount of $534,500.

2. Do not award a contract and Direct staff to continue negotiations with CherryRoad
Technologies, Inc

3. Do not award a contract to CherryRoad Technologies, Inc.

RECOMMENDATION
Staff recommends Alternative 1: Award a contract in the amount of $12,072,676 to CherryRoad
Technologies, Inc. of Morris Plains, NJ for the implementation and cloud licensing of an Oracle
Enterprise Resource Planning solution, in substantially the same form as Attachment 2 to the report
and authorize the City Manager to execute the contract when all necessary conditions have been
met. Approval is also requested for 10% contract contingency in an amount of $534,500.

Prepared by: Timothy J. Kirby, Director of Finance
Reviewed by: Kathleen Boutté Foster, Chief Information Officer
Reviewed by: Tina Murphy, Director of Human Resources
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager
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ATTACHMENTS
1. ERP Procurement Flow Chart
2. CherryRoad Technologies Services Agreement

a. Exhibit A - Statement of Work
b. Exhibit B - Cherry Road/Oracle Public Sector Cloud Services Agreement
c. Exhibit C - Cloud Services and Third Party Tools Bill of Materials (List of Products to be

Purchased).
d. Exhibit D - ADP Global Master Services Agreement [to be provided by CherryRoad at a

later date]
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SERVICES AGREEMENT 
 
 
THIS AGREEMENT made the ____day of ______, 2018, by and between 
___________________, having its principal offices at _________________________________, 
hereinafter referred to as "Client," and CherryRoad Technologies Inc., with offices located at 301 
Gibraltar Drive, Suite 2C, Morris Plains, New Jersey 07950, hereinafter referred to as "Consultant" 
in the following manner: 
 

W I T N E S S E T H: 
 
 WHEREAS, the Client is desirous of entering into an agreement with Consultant for work 
requested by the Client, and 
 
 NOW THEREFORE, the parties hereto, in consideration of the covenants, agreements, 
terms, and conditions herein contained, do agree as follows: 
 
1. Scope of Services:  The Statement of Work, attached as Exhibit A and incorporated as part 

of this Agreement, shall define the scope of services (“Services”) provided by Consultant for 
this engagement.   Client acknowledges that the performance of the Services under this 
Agreement will be an interdependent effort with employees and agents from both Consultant 
and Client working together to perform the Services.  Both parties agree to fully cooperate 
with each other in the performance of the Services and to meet the obligations assigned to 
each party in Exhibit A.  Each party shall be responsible for the acts and omissions of its own 
employees and agents. 

 
2. Payment Terms:  A schedule of deliverables and progress payments has been defined based 

on the pricing outlined in Exhibit A to this Agreement.  Exhibit A explicitly overrides any pricing 
and payment schedules referenced in Consultant’s original proposal and in the Client’s RFP.  
Consultant will invoice Client for its Services as identified in Exhibit A.  Client agrees to remit 
payment for properly submitted invoices within thirty (30) days of receipt of invoice, minus a 
5% retention withholding to be released upon completion of each Phase.   

 
3. Order of Precedence:  If there is a conflict between or among the provisions of this 

Agreement, the order of precedence is as follows: 1) the Statement of Work; 2) the terms and 
conditions set forth in this Agreement. 

 
4. Work Stoppage:  In the event Client fails to pay Consultant for work successfully completed 

in accordance with the terms of this Agreement, or if Client fails to meet its obligations 
identified in Exhibit A of this Agreement Consultant may temporarily cease any and all work 
under this Agreement (“Work Stoppage”), provided Consultant gives Client at least ten (10) 
calendar days’ notice and Client fails to cure within such ten (10) calendar days.  In such 
event, if the period of time for such Work Stoppage is more than ten (10) calendar days, 
Consultant shall have the right to terminate for cause.  In the event Client cures by making full 
payment after the Work Stoppage and/or demonstrates to Consultant’s satisfaction its ability 
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to meet its obligations prior to any termination, Consultant will return to work within a 
reasonable time, but in no event more than thirty (30) calendar days thereafter. 

 
In the event the matter is resolved either between the parties or through dispute resolution in 
accordance with this Agreement and Consultant agrees to return to work hereunder, then 
Consultant shall have no liability for any changes, modifications or alterations made during 
the Work Stoppage by non-Consultant employees or subcontractors to the work previously 
performed prior to the Work Stoppage. 

 
5. New Services:  For a period extending 12 months from date of go-live of the final phase as 

identified in Exhibit A, Client may request in writing that Consultant perform certain services 
that are not specifically described in Exhibit A hereto but are related to the Services (“New 
Services”). These New Services shall be limited to the type of services previously delivered 
by the Consultant under Exhibit A or which are typically provided by Consultant to its public 
sector customers in the course of performing similar implementation services for those public 
sector customers.  Notwithstanding the above, Consultant shall have the right to decline 
Client’s request to provide such services, during that 12 month period, if the Consultant 
reasonably believes that: i) the services requested by the Client are outside the above criteria 
for New Services or ii) are for a customization that Consultant deems, in its reasonable opinion 
to be detrimental to meeting its performance obligations under this Agreement or iii) Client 
has failed to pay, per the terms of this Agreement, for New Services previously requested.  In 
the event the Consultant agrees to perform such New Services, then Consultant shall perform 
such New Services on a time and materials basis, at an hourly rate not to exceed that 
described in Exhibit A unless otherwise agreed upon in writing, for each of the Consultant 
personnel assigned to perform such New Services.  Requests for New Services will be limited 
to increments of no less than eight hours.  Consultant shall commence performing the 
applicable New Services within thirty (30) calendar days of written notice from the Client’s 
Project Manager. 

 
6. Warranty:  For a period of 90 days from each go-live which includes the production support 

period Consultant warrants that (A) ALL WORK PERFORMED IN CONNECTION WITH THIS 
AGREEMENT SHALL BE PERFORMED IN A COMPETENT, PROFESSIONAL AND 
WORKMANLIKE MANNER, AND SHALL BE OF INDUSTRY STANDARD QUALITY; (B) ALL 
WORK PERFORMED AND ALL DELIVERABLES SHALL COMPLY WITH APPLICABLE 
LAWS; AND (C) ALL WORK PERFORMED AND ALL DELIVERABLES SHALL BE 
PROVIDED IN ACCORDANCE WITH AND SHALL CONFORM IN ALL MATERIAL 
RESPECTS TO ANY SPECIFICATIONS AND REQUIREMENTS SET FORTH IN THIS 
AGREEMENT. 
 
To receive warranty remedies, Client must report any deficiencies to Consultant in writing 
within the Warranty Period. Consultant shall correct all deficiencies in the Services or Work 
identified by Client during the Warranty Period provided that the defective Services or Work 
is not caused by any inappropriate, improper or unforeseen usage of the Work or Services by 
the Client unless such actions are taken at the direction of the Consultant. If the deficiency is 
related to a software issue beyond the control of Consultant, Consultant shall work in good 
faith with Oracle to resolve the situation or develop a work around solution that materially 
meets the Client’s requirements as set forth in the Statement of Work. 
 

 
THE WARRANTIES CONTAINED HEREIN AND IN THE STATEMENT OF WORK ARE 
CONSULTANT’S SOLE AND EXCLUSIVE WARRANTIES. CONSULTANT AFFIRMATIVELY 
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EXCLUDES ANY AND ALL OTHER WARRANTIES, CONDITIONS, OR 
REPRESENTATIONS (EXPRESS OR IMPLIED, ORAL OR WRITTEN), WITH RESPECT TO 
THE SERVICES PROVIDED INCLUDING ANY AND ALL IMPLIED WARRANTIES OR 
CONDITIONS OF TITLE, MERCHANTABILITY, OR FITNESS OR SUITABILITY FOR ANY 
PURPOSE (WHETHER OR NOT THE CONSULTANT KNOWS, HAS REASON TO KNOW, 
HAS BEEN ADVISED, OR IS OTHERWISE IN FACT AWARE OF ANY SUCH PURPOSE) 
WHETHER ARISING BY LAW OR BY REASON OF CUSTOM OF THE TRADE. 

 
7. Indemnification:  Consultant shall, at all times hereafter, indemnify, hold harmless and, 

defend Client, and its officers, agents, and employees from and against any and all third-party 
claims, suits, actions, demands, causes of actions of any kind or nature, including all costs, 
expenses and attorneys’ fees, arising out of any negligent or willful misconduct of Consultant 
and its employees and subcontractors in the performance of this Agreement.  Client shall fully 
cooperate with Consultant in the course of any such defense, including, without cost, providing 
resources, information, and individuals deemed reasonably necessary by Client to effectively 
defend any such action. Client agrees not to intentionally interfere or otherwise undermine 
any defense, negotiations, or settlement conducted by Consultant to resolve any such matter. 

 
8. Termination:  This Agreement may be terminated upon the following events: 
 

Termination by Mutual Agreement.  In the event the parties mutually agree in writing, this 
Agreement may be terminated on the terms and dates stipulated therein. 

 
Termination Without Cause.  Client shall have the right to terminate this Agreement without 
cause by providing Consultant with thirty (30) calendar days' written notice. 

 
Termination for Cause.  In the event of a material breach, either party may provide the other 
party with written notice of the material breach, with such sufficient detail so the party can 
readily understand the claim for material breach.  The other party shall have thirty (30) 
calendar days from the date of its receipt of such notification to cure such material breach.  If 
the material breach is not cured within that time period, the non-breaching party may terminate 
this Agreement immediately. 

 
Termination for Lack of Funds.  In the event the funds to finance this Agreement become 
unavailable or are not allocated, Client shall provide Consultant with thirty (30) calendar days' 
written notice of termination.  Nothing in this Agreement shall be deemed or construed to 
prevent the parties from negotiating a new Agreement in this event. 

 
Upon termination of this Agreement for any reason, including expiration, Consultant shall 
place no further orders nor enter into subcontracts for materials or services unless it is 
necessary in accordance with agreed upon wind-down disentanglement procedures.  
Consultant shall, upon receipt of termination notice, unless otherwise directed by the Client (i) 
take such action as may be necessary for the protection and preservation of the Client’s 
materials and property; and (ii) shall act in good faith to mitigate costs to Client. 

 
In the event of termination of this Agreement, Client shall pay for completed Work delivered 
as well as for Work performed by Consultant that was not yet completed or received by the 
Client but was performed pursuant to this Agreement.  Upon payment for such Work, Client 
shall be entitled to all completed and uncompleted Work.   
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In the event of any termination, Client and Consultant shall mutually agree upon “wind-down” 
disentanglement procedures to include, without limitation, the scope, staffing, and costs 
required by such procedures. Such services shall be paid to Consultant on a time and 
materials basis at the rates listed in this Agreement. 

 
Notwithstanding any other provisions of this Agreement, the provisions regarding insurance, 
indemnification, confidentiality, limitation of liability, non-solicitation and any other provisions 
which by their terms survive, shall survive the termination or expiration of this Agreement.   
 

9. Insurance:  
Consultant shall procure and maintain for the duration of the contract insurance against claims 
for injuries to persons or damages to property which may arise from or in connection with the 
performance of the work by the Consultant, his agents, representatives, or employees. 

Minimum Scope and Limits of Insurance.  Consultant shall maintain limits no less than: 

1. Commercial General Liability: $1,000,000 per occurrence and $2,000,000 aggregate for 
bodily injury, personal injury and property damage.  ISO Occurrence Form CG 0001 or 
equivalent is required. 

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage.  ISO 
Form CA 0001 or equivalent is required. 

3. Workers' Compensation Statutory Limits and Employer's Liability: $1,000,000 per accident 
for bodily injury or disease. 

4. Errors and Omissions Liability Insurance appropriate to the Consultant’s Profession:  
$1,000,000 per occurrence. 

5. Cyber Coverage including coverage for unauthorized access and use, failure of security, 
breach of confidential information, of privacy perils, as well as breach mitigation costs and 
regulatory coverage: $1,000,000 per occurrence. 

Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared and approved by the City of Sunnyvale.  
The consultant shall guarantee payment of any losses and related investigations, claim 
administration and defense expenses within the deductible or self-insured retention. 

Other Insurance Provisions 

The general liability policy shall contain, or be endorsed to contain, the following provisions: 

1. The City of Sunnyvale, its officials, employees, agents and volunteers are to be covered as 
additional insureds with respects to liability arising out of activities performed by or on behalf of 
the Consultant; products and completed operations of the Consultant; premises owned, 
occupied or used by the Consultant; or automobiles owned, leased, hired or borrowed by the 
Consultant.  The coverage shall contain no special limitations on the scope of protection afforded 
to the City of Sunnyvale, its officers, employees, agents or volunteers. 
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2. For any claims related to this project, the Consultant's insurance shall be primary.  Any insurance 
or self-insurance maintained by the City of Sunnyvale, its officers, officials, employees, agents 
and volunteers shall be excess of the Consultant's insurance and shall not contribute with it.   

3. Any failure to comply with reporting or other provisions of the policies including breaches of 
warranties shall not affect coverage provided to the City of Sunnyvale, its officers, officials, 
employees, agents or volunteers. 

4. The Consultant's insurance shall apply separately to each insured against whom claim is made 
or suit is brought, except with respect to the limits of the insurer's liability. 

5. Each insurance policy required by this clause shall be endorsed to state that coverage shall not 
be suspended, voided, cancelled by either party, reduced in coverage or in limits except after 
thirty (30) days' prior written notice by certified mail, return receipt requested, has been given to 
the City of Sunnyvale. 

Acceptability of Insurers 

Insurance is to be placed with insurers with a current A.M. Best's rating of not less than A:VII, unless 
otherwise acceptable to the City of Sunnyvale. 

Verification of Coverage 

Consultant shall furnish the City of Sunnyvale with original a Certificate of Insurance effecting the 
coverage required.  The certificates are to be signed by a person authorized by that insurer to bind 
coverage on its behalf.  All certificates are to be received and approved by the City of Sunnyvale 
prior to commencement of work. 

 
10. Subcontractors:  Consultant shall not be entitled to subcontract the performance obligations 

provided herein to any other party without the prior written consent of Client, which shall not 
be unreasonably withheld, conditioned, or delayed.  Consultant shall not be allowed to assign 
any rights, except monies which may become due under this Agreement, without the prior 
written approval of Client, such approval not to be unreasonably withheld, conditioned, or 
delayed. 

 
Consultant shall be fully responsible for all acts and omissions of its subcontractors to the 
same extent that Consultant is responsible for the acts and omissions of persons directly 
employed by it.  Nothing in this Agreement shall create any contractual relationship between 
any subcontractor and Client or any obligation on the part of Client to pay or to see the 
payment of any monies due any subcontractor. 

 
11. Records to be kept by Consultant:  Consultant shall maintain all files and records relating 

to the services performed hereunder during the term of this Agreement and for a period of not 
less than two (2) years after the date of termination or expiration.  Provided, however, that in 
the event of litigation or settlement of claims arising from the performance of this Agreement, 
Consultant shall maintain all files and records until such litigation, appeals or claims are 
resolved.  Duly authorized representatives of Client shall have right of access during normal 
business hours and after reasonable notice to Consultant’s files and records relating to the 
services performed hereunder, and may review and copy the files and records at appropriate 
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stages during performance of the services and during the two (2) years period following 
termination or expiration of this Agreement. 

 
12. Force Majeure:  Neither party shall be liable to the other for any failure or delay in 

performance hereunder due to circumstances beyond its reasonable control including, but not 
limited to acts of God; labor disputes; and governmental and judicial action not the fault of the 
party causing such failure or delay in performance. Upon receipt of notice of failure or delay 
in performance caused by the foregoing, performance time shall be considered extended for 
a period of time equivalent to the time lost as a result of any such delay. If either party is 
unable to continue to perform for a period of thirty (30) calendar days from the date such 
notice was issued, then either party may terminate this Agreement. 

 
13. Non-Disclosure:  During the term of this Agreement, Client will have access to and become 

acquainted with Consultant’s written and oral confidential and proprietary Information.  Such 
information must be clearly communicated to Client as confidential or proprietary. Subject to 
the requirements of the California Public Records Act (Govt Section 6250 et seq.) or other applicable 
law.  such information shall not be disclosed by Client to any third-party without the prior written 
consent of Consultant, or as required by law subject to compliance with the procedure set 
forth in this Section. 

 
During the term of this Agreement, Consultant will have access to and become acquainted 
with Client’s written and oral confidential and proprietary information.  Such information shall 
not be disclosed by Consultant to any third-party without the prior written consent of Client, or 
as required by law subject to compliance with the procedure set forth in this Section. 

 
The following information shall not be considered confidential and proprietary information for 
the purposes of this Agreement:  information required to be disclosed under the California 
Public Records Act, information previously known when received from the other party; 
information freely available to the general public; information which is now or hereafter 
becomes publicly known by other than a breach hereof; information which is developed by 
one party independently of any disclosures made by the other party of such information; or 
information which is disclosed by a party pursuant to subpoena or other legal process and 
which as a result becomes lawfully obtainable by the general public. 

 
If either party is confronted with legal action or believes applicable law requires it to disclose 
any portion of the other party's confidential and proprietary information protected hereunder, 
that party shall promptly notify and assist the other (at the other party's expense) in obtaining 
a protective order or other similar order, and shall thereafter disclose only the minimum of the 
other party's confidential and proprietary information that is required to be disclosed in order 
to comply with the legal action, whether or not a protective order or other order has been 
obtained. 

 
The parties acknowledge that a breach of the provisions of this Section will result in immediate 
irreparable harm to the aggrieved party, and the aggrieved party shall be entitled to immediate 
temporary, preliminary, and permanent injunctive or other equitable relief. 

 
14. Dispute Resolution:  Any dispute, disagreement, claim or controversy between the parties 

arising out of or relating to this Agreement (the “Disputed Matter”) shall be resolved by mutual 
agreement by first having the Project Manager for Consultant and the Project Manager or 
Project Leader for Client meet to endeavor to resolve such dispute.  If a resolution to such 
dispute does not occur during such meeting or within three (3) business days thereafter, the 
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parties agree to elevate the dispute to a meeting of the Client’s Project Steering Committee.  
If a resolution of such dispute does not occur during such meeting or within five (5) business 
days thereafter, the parties agree to elevate the dispute to the Vice President or President 
level of Consultant and Client’s County Board Chairman.  If either of the representatives at 
this level concludes, after a good faith attempt to resolve the Disputed Matter, that amicable 
resolution through continued negotiation does not appear likely, then, the parties agree to try 
in good faith to settle the Disputed Matter by mediation under the Commercial Mediation Rules 
of the American Arbitration Association.  No formal proceedings for the judicial resolution of 
such Disputed Matter, except for the seeking of equitable or injunctive relief, may begin until 
this dispute resolution procedure is completed.  If any such Disputed Matter cannot be settled 
by mutual agreement as described hereinabove, the parties may decide to enter into binding 
arbitration or seek legal or equitable remedies. 

 
15. Non-Discrimination:  Consultant agrees that it will not discriminate against any person(s) 

because of age, ancestry, race, color, creed, marital status, political affiliation, religion, 
disability, national origin, citizenship, sex, or sexual orientation. 

 
16. Notice:  Any notice hereunder by one party to the other party shall be given in writing by 

personal delivery, facsimile, regular mail, overnight mail, or certified mail with proper postage, 
to the party at the address designated in this Agreement.  Any notice shall be effective on the 
date it is received by the addressee.  Either party may change its address for notice purposes 
by giving the other party notice of such change in accordance with this paragraph. 

 
Notices shall be addressed as follows: 

 
CLIENT: 
City of Sunnyvale 
650 W. Olive Ave 
Att: Kathleen Boutté Foster 
Sunnyvale, CA  94086 
Phone: (408) 730-3041 
 
 
CONSULTANT: 
 
CherryRoad Technologies Inc. 
301 Gibraltar Drive, Suite 2C 
Morris Plains, NJ 07950 
Attn: Barbara M. Robinson 
Phone: (973) 541-4212 
Fax: (973) 541-2545 

 
17. Waiver or Modification of Agreement: 
 

a) Both parties understand and agree that any and all changes and modifications to the terms 
and conditions of this Agreement shall be by mutual written agreement of both parties. 

 
b) No waiver or modification of this Agreement or of any covenant, condition, or limitation 

contained herein shall be valid unless it is reduced to written form and duly executed by 
the parties. No evidence of any waiver or modification of the terms herein shall be offered 
or received into evidence in any proceeding, mediation, arbitration, or litigation between 
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the parties arising, in any manner, out of this Agreement, unless such waiver or 
modification is in writing and duly executed by the parties. 

 
c) No waiver by either party of any default, breach or condition precedent, shall be construed 

as a waiver of any provision of this Agreement nor as a waiver of any other default, breach, 
condition precedent, or any other right hereunder. 

 
18. Governing Law and Venue:  The validity, performance and enforcement of this Agreement 

shall be governed by and be construed in accordance with the laws of the State of California, 
without regard to the conflicts of law rules thereof and the state courts or the federal courts of 
California shall have exclusive jurisdiction and venue over the parties with respect to any 
dispute or Disputed Matter arising under this Agreement.  By signing this Agreement, each 
party consents to personal jurisdiction in state and federal courts located in California and 
venue shall be in the County of Santa Clara, and agrees to not raise any defense to same. 

 
19. Non-Solicitation of Employees:  Consultant and Client agree that neither party shall directly 

or indirectly solicit for employment any employee of the other party. This clause shall remain 
in effect during the term of this agreement and for a period of one year after the termination 
of this agreement, unless prior written consent of the other party is first obtained. 

 
20. Independent Contractor Status:  Client expressly acknowledges that Consultant is an 

“independent contractor”, and nothing in this Agreement is intended nor shall be construed to 
create an agency relationship, an employer/employee relationship, a joint venture 
relationship, or any other relationship allowing Client to exercise control or direction over the 
manner or method by which Consultant or its subcontractor performs hereunder.  Client shall 
neither have nor exercise any control or direction over the methods by which the Consultant 
shall perform its work and functions other than as provided in this Agreement.  No party shall 
have the authority to bind the other or otherwise incur liability on behalf of each other. 

 
21. Change Orders:  Modifications to the Statement of Work shall be mutually agreed upon in 

writing between the parties and will be governed by the terms and conditions of this 
Agreement.  Changes in scope will be dealt with on a time and materials basis using rates 
consistent with the roles identified in Exhibit A and will result in the issuance of a Change 
Order by Client.  Consultant shall not be obligated to provide the work required by the change 
in the Statement of Work until such time as the Change Order is agreed to in writing by both 
Consultant and Client. 

 
22. Severability:  A determination for any reason that any provision of this Agreement is void, 

invalid, or unenforceable by a court of appropriate jurisdiction shall not affect the enforceability 
or validity of any other provision of this Agreement or the whole of this Agreement, but such 
term(s) or provision(s) shall be deemed modified to the extent necessary.  The parties shall 
cooperate and use their best efforts to amend this Agreement in such a way as to confer upon 
the parties (to the greatest extent possible) the benefits and rights which they would have 
possessed under the Agreement as a whole, had the invalidated provisions remained in effect.  
Failing such agreement by the parties, the Agreement shall be construed by the court (to the 
greatest extent possible) in such a way as to confer upon the parties the benefits and rights 
which they would have possessed under the Agreement as a whole, had the invalidated 
provision(s) remained in effect. 

 
23. Headings or Captions:  The paragraph headings or captions used in this Agreement are for 

identification purposes only and do not limit or construe the contents of the paragraphs. 
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24. Limitation on Liability:  EXCEPT WITH RESPECT TO THE INDEMNIFICATION AND NON-
DISCLOSURE OBLIGATIONS SET FORTH HEREIN AND NOTWITHSTANDING 
ANYTHING CONTAINED IN THIS AGREEMENT TO THE CONTRARY, IN NO EVENT 
SHALL EITHER PARTY BE RESPONSIBLE FOR SPECIAL, INDIRECT, INCIDENTAL, 
CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES OF ANY KIND OR NATURE, 
INCLUDING WITHOUT LIMITATION, LOST PROFITS, LOST REVENUES OR OTHER 
MONETARY LOSS, ARISING OUT OF OR RELATED TO THIS AGREEMENT AND ANY 
ACTIONS OR OMISSIONS WITH RESPECT THERETO, WHETHER OR NOT ANY SUCH 
MATTERS OR CAUSES ARE WITHIN A PARTY’S CONTROL OR DUE TO NEGLIGENCE 
OR OTHER FAULT ON THE PART OF A PARTY, ITS AGENTS, AFFILIATES, EMPLOYEES 
OR OTHER REPRESENTATIVES, AND REGARDLESS OF WHETHER SUCH LIABILITY 
ARISES IN TORT, CONTRACT, BREACH OF WARRANTY OR OTHERWISE.  
 
ANY LIABILITY INCURRED BY CONSULTANT IN CONNECTION WITH THE 
IMPLEMENTATION SERVICES UNDER THIS AGREEMENT SHALL BE LIMITED TO THE 
APPLICABLE INSURANCE LIMITS AS SET FORTH IN SECTION 9.  ANY LIABILITY 
INCURRED BY CONSULTANT IN CONNECTION WITH CLOUD SERVICES SHALL BE 
LIMITED TO THE TOTAL AMOUNTS ACTUALLY PAID TO CONSULTANT FOR THE 
CLOUD SERVICES UNDER THE ORDER GIVING RISE TO THE LIABILITY IN THE 
TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO 
SUCH LIABILITY LESS ANY REFUNDS OR CREDITS RECEIVED UNDER SUCH ORDER. 
 
ANY LIABILITY INCURRED BY CONSULTANT IN CONNECTION WITH THE 
ADPSERVICES SHALL BE LIMITED IN THE SAME MANNER THAT ADP’S LIABILITY IS 
LIMITED IN SECTION 7 OF THE GLOBAL MASTER SERVICES AGREEMENT IN EXHIBIT 
D. 

 
 
25. Work Products:  Consultant shall grant Client, upon full payment, including all retainage, a 

perpetual, irrevocable, non-assignable, non-exclusive license to all work product and 
deliverables created by Consultant for Client under this Agreement (“Work”). Consultant shall 
acquire no rights in any property or information of Client or licensors of Client, except as 
otherwise expressly provided in this Agreement. 

 

Further, Consultant will retain ownership of all intellectual property, knowledge, techniques, 
procedures, routines, templates, and methods which have been developed by Consultant in 
its regular course of business and not for specific use in performance of this Contract, and 
used in the provision of services (“Consultant Tools”).  Consultant shall grant Client, upon full 
payment, including all retainage, a perpetual, irrevocable, non-assignable, non-exclusive 
license to all Consultant Tools that Consultant embeds in or provides with any Work or that 
are otherwise used in connection with the Services. 

 
26. Point of Contact:  Should an occasion arise wherein a management decision is necessary 

to proceed; Client’s Project Manager shall serve as the Client point of contact on all matters 
to be reviewed and considered. 

 
27. Term of Agreement:   Unless this Agreement is terminated earlier for any reason, the term 

of this Agreement shall be for a period of ten (10) years from the effective date. 
 
28. Entire Agreement:  This Agreement, together with the exhibits constitutes the entire 

agreement between the parties hereto and is a complete and exclusive statement, and all 
prior agreements, discussions, and understandings are merged herein. 
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29. Binding Effect:  Each party, and each person signing on behalf of a party, represents and 
warrants that it, he or she has full legal capacity and authority on its own behalf and on behalf 
of its predecessors, successors, and assigns heretofore and hereafter, to enter into and 
perform the respective obligations under this Agreement without any additional consent or 
approval.  In addition, each of the parties hereby agrees, represents, and warrants that the 
execution, delivery, and performance of this Agreement do not conflict in any material respect 
with or constitute a material breach or material default under the terms and conditions of any 
material documents, agreements, or other writings to which it is a party.  This Agreement shall 
be binding upon, and inure to the benefit of the parties hereto, their representatives, 
employees, agents, independent contractors, successors and assigns. 

 
30. Counterparts:  This Agreement may be executed in one or more counterparts.  All executed 

counterparts, each of which shall be deemed an original and all such counterparts shall 
constitute one and the same instrument. 

 
31. Participation by Other Local Government Agencies:  Consultant agrees to allow other 

government entities or agencies to purchase services pursuant to the terms and conditions of 
this Agreement if such agencies are authorized, by law or their governing bodies, to execute 
such purchases.  Client shall not be a party to such purchases and assumes no liability or 
responsibility associated with such purchases. 

 
32. Good Faith of Parties: In the performance of this Agreement or in considering any requested 

approval, acceptance, or extension of time, the parties agree that each will act in good faith 
and will not act unreasonably, arbitrarily, capriciously, or unreasonably withhold, condition, or 
delay any approval, acceptance, or extension of time required or requested pursuant to this 
Agreement. 

 
33. CherryRoad/Oracle Public Sector Cloud Services Agreement v.1: The 

CherryRoad/Oracle Public Sector Cloud Services Agreement v.1 (the “CherryRoad CSA”) is 
attached hereto as Exhibit B and its terms are fully incorporated herein.   The terms and 
conditions of the CherryRoad CSA and the Cloud Services Ordering Document shall govern 
any Cloud Services ordered by Client through CherryRoad.   The CherryRoad CSA terms and 
conditions shall take precedence in the event of a conflict with the terms and conditions of this 
Agreement including any exhibits.  Consultant may amend the CherryRoad CSA at any time 
which shall be incorporated herein.  Consultant shall invoice Client for Cloud Services in 
accordance with the CherryRoad CSA and Cloud Services Ordering Document, and Client 
agrees to remit payment to Consultant for submitted invoices within thirty (30) days of receipt 
of invoice.  Any additional Cloud Services that Client wishes to purchase shall be incorporated 
into an amendment to this Agreement.   
 

34. Cloud Services Ordering Document: The Cloud Services Ordering Document is attached 
hereto as Exhibit C and its terms are fully incorporated herein.   
 

35. ADP GMSA: The Global Master Services Agreement (“GMSA”) executed between the Client 
and ADP is attached hereto as Exhibit D.   The terms and conditions of the GMSA shall govern 
any services provided by ADP (“ADP Services”) and ordered by Client through CherryRoad. 
Regarding ADP Services, the GMSA shall take precedence over any conflicting terms in an 
order, any change order or any other agreement between the parties.   
 
Consultant shall invoice Client for the ADP Services and Client agrees to remit payment to 
Consultant for submitted invoices within thirty (30) days of receipt of invoice.  Any additional 
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ADP Services that Client wishes to purchase shall be incorporated into another Change 
Request. 
 
If Client terminates any ADP Services or the GMSA in whole or in part for convenience, Client 
will pay Consultant the following amount: (1) if such termination occurs during the 
implementation of ADP Services, Client will pay Consultant for the implementation services at 
Consultant’s then current hourly labor rates and reimburse Consultant for any license fees or 
other costs incurred in connection with such implementation services; and (2) if such 
termination occurs after the go-live date for the ADP Services, Client will reimburse Consultant 
for its costs  (including unamortized investments and any costs incurred that have not been 
recovered from fees charged) associated with the termination of the ADP Services as set forth 
in the chart below, which provides the unrecovered costs as a percentage of the estimated 
aggregate ongoing fees for the ADP Services as of the effective date during each year of the 
GMSA: 
 

Year 1 2 3 

Percentage of 
Estimated Aggregate 
Ongoing Fees as of 
the GMSA Effective 

Date 

25% 17% 8% 

 
 

 
 
 
 
 
Agreed to by: 
 
 
 

CHERRYROAD TECHNOLOGIES INC.  CLIENT 

 

 

  

(Signature)  (Signature) 

   

(Name & Title)  (Name & Title) 

   

(Date)  (Date) 
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1.0 EXECUTIVE SUMMARY 

This Statement of Work (SOW) is intended to document the scope, roles, responsibility, tasks and timeframe 
for the implementation of the Enterprise Resource Planning (ERP) system.  This project is Sunnyvale’s blue 
print to improve and integrate the business processes, move away from legacy systems and more broadly 
around the integrated ERP software applications. 

This Executive Summary section is intended as an overview of the County’s objectives project, scope and 
timeline for the ERP project.  Following the executive summary, the terms of the SOW are documented in 
more detail. 

 

PROJECT OBJECTIVES 

The City of Sunnyvale has undertaken the implementation of an ERP system to fully and efficiently utilize 
current software tools to realize the full potential of the comprehensive financial and human resources 
applications.  The City has previously implemented a number of now legacy systems and utilized other tools 
such as Excel spreadsheets.  Sunnyvale will enhance and modify workflows and processes to conform to the 
best practice methodologies of the Oracle Fusion Cloud Financials and Human Capital Management (HCM) 
suite along with applicable modules.  It is understood that the City plans to implement the Software-as-a-
Service (SAAS) system with minimal customizations while leveraging and incorporating the public sector best 
practices during the project. 

The City’s objectives for this project include: 

 Implementation of an Enterprise Resources Planning (ERP) solution to replace the functionality 
provided by current legacy information systems 

 Enhancing operational effectiveness by making more timely, accurate and complete information 
available to residents, the Mayor and City Council, City Manager, and other City personnel 

 Increasing productivity by eliminating redundancy and unnecessary tasks 
 Improving management and public policy decision‐making by increasing the ability to analyze data 
 Utilizing and managing technology in a cost‐effective manner 
 Elimination of multiple systems (and the interfaces between them), ad‐hoc databases, and 

spreadsheets through the implementation of a single, comprehensive, and integrated solution 
 Increasing operational effectiveness via the use of a learning management system 
 Enhancing cross‐departmental collaboration through the use of information technology and improved 

business processes 
 Improving the sharing of information between the City and external agencies 
 Adapting best business practices (i.e. encourage streamlining and automation of standard business 

transactions, enhanced processing and on‐line capabilities, etc.) 
 Implementing enhanced features and functionality to support increased automation and operational 

efficiencies (i.e. workflow, self‐service, document imaging, accounts receivable, cashiering, refunds, 
grant management, etc.) 

 Improving the availability of financial, human resources, and payroll data to City personnel 
 Reducing the extent of custom modifications to the City’s application portfolio through the adoption of 

best business practices 
 
PROJECT SCOPE 
 
The Sunnyvale ERP project constitutes the following phases of implementation: 

 Phase 0 – Chart of Accounts (COA): Redefined COA 
 Phase I - ERP: Financials, General Ledger, Vendor Management, Purchasing/eProcurement, 

Accounts Payable, Accounts Receivable, Inventory/Warehouse Management, Fixed Asset 
Management, Contract Management, Bank Account Management & Reconciliation, Cashiering & Till 
Management, Expenses, Projects & Grants 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 8 of 181 
August 22, 2018 

 Phase II – Human Capital Management (HCM): Payroll, Time Entry, Human Resources, Benefits, 
Leave Management 

 Phase III – HCM: Performance Reviews/Management, Risk Management, 
Certification/Training/Learning Management/Career Development 

 
A complete listing of software modules and technology components that will be implemented is provided in 
Section 3.2. A detailed listing of the City’s requirements and CherryRoad/Oracle’s responses is found in 
Appendix C. 
 
PROJECT IMPLEMENTATION 
 
The project will consist of implementing the following Oracle products: 

 Fusion Financials Cloud 
 Fusion Procurement Cloud 
 Supply Chain Management Cloud 
 Fusion Project Portfolio Management Cloud 
 Fusion Human Capital Management Cloud 
 Fusion Talent Management Cloud 
 Expense Cloud 
 Learning Cloud 

 
The following additional 3rd Party products will be implemented as well: 

 CORE (Cashiering) 
 ADP (W2 and reporting) 
 Asset Tag Management 
 RFSmart (barcoding/scanning) 

 
The following are potential optional products to be implemented: 

 PBCS (Planning & Budgeting Cloud Service) 
 EPRCS (Enterprise Performance Reporting Cloud Service) 

 
 
PROJECT TIMELINE 
 
Detailed in this section is the high level project timeline based on the phases listed above. 
 
 

 
 

 Phase 0 – COA – Completion October 2018 
 Phase 1 – ERP (Financials) – Go Live September 2019 
 Phase 2 – HCM – Go Live October 2019 
 Phase 3 – HCM – Go Live December 2019 

 
This represents the high-level timeline.  A detailed project plan is included in Section 4.0. 
  

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

COA Review

Phase 1 ‐ FMS

Phase 2 ‐ HCM

Phase 3 ‐ Extended HCM Stage 1 Stage 4

Stage 2

2018 2019

Stage 1

Stage 1 Stage 2 Stage 4

Stage 2 Stage 3

     Stage 4Stage 3

Stage 3
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2.0 IMPLEMENTATION APPROACH 

The implementation services to complete the City of Sunnyvale, California Enterprise Resource 
Planning (ERP) System implementation project is organized into four Project Phases.   

 Phase 1 FMS – the project team will implement requisite Oracle Cloud application 
functionality to meet the City’s requirements for a successful project implementation for 
the following business areas as described in Appendix C of this SOW: 

o General Ledger 

o Vendor Management 

o Purchasing/eProcurement 

o Accounts Payable 

o Inventory & Warehouse Management 

o Fixed Asset Management 

o Contract Management 

o Accounts Receivable 

o Bank Account Management and Reconciliation 

o Cashiering & Till Management 

o Expenses 

o Projects and Grants 

 Phase 2 Human Capital Management (HCM – the project team will implement requisite 
Oracle Cloud application functionality to meet the City’s requirements for a successful 
project implementation for the following areas as described in Appendix C of this SOW: 

o Payroll  

o Time Entry 

o Human Resources 

o Benefits 

o Leave Management 

 Phase 3 Extended HCM – the project team will implement requisite Oracle Cloud 
application functionality to meet the City’s requirements for a successful project 
implementation for the following areas as described in Appendix C of this SOW: 

o Performance Reviews/Management 

o Risk Management 
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o Certification/Training/Career Development 

 

The project team will follow the CherryRoad deliverable/milestone based implementation 
methodology to achieve the to deliver a successful project implementation .  Within each project 
phase, the CherryRoad methodology organizes the implementation services into Implementation 
Stages and Releases as depicted in the diagram below. 

 

 

Implementation Stages – project implementation deliverables and milestones are organized into 
sequential Implementation Stages.  Each Project Phases stated above includes the following four 
Implementation Stages:  

 Stage 1 Planning & Discovery – The project team will develop a series of planning 
deliverables that establish the implementation approach and project standards.  The 
project team will conduct initial discovery sessions to gain understanding of the Oracle 
Cloud applications and how they align with City business processes, legacy system data, 
and operational considerations.   

 Stage 2 Configuration & Prototypes – The project team will configure the Oracle Cloud 
applications to align with City requirements while also developing required conversions, 
interfaces, and reports.  A series of prototype work sessions are conducted to unit test the 
application configuration, demonstrate how City requirements will be met using the Oracle 
Cloud applications, and what business process changes will need to be implemented by the 
City.   

 Stage 3 Testing & Training – The project team will conduct system integration and user 
acceptance testing to confirm the application configuration, converted data, interfaces, and 
reports meet the end‐to‐end business processes of the City.  During this stage the project 
team will also execute the training program, which includes train‐the‐trainer sessions 
followed by City led end‐user training.  

 Stage 4 Implementation & Support – The project team will execute the steps required for 
the City to go live on the Oracle Cloud applications, including the migration of application 
configuration, converted data, interfaces, reports, and security.  The go live is then 
followed by CherryRoad production support services.  CherryRoad will create a lessons 
learned work product at the end of Phase 1 and 2 to enable risk mitigation for each next 
phase.   

Releases – the implementation approach is characterized by continuous cycles of system 
configuration and development.  Development items include conversions, interfaces, and reports.  
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Security configuration is also managed iteratively by development release.   Each Project Phase 
stated above includes the following five Releases:  

 Release 1 – Environment is prepared with the configuration and development required to 
conduct Prototype 1 work sessions.  During the Prototype 1 work sessions the project team 
will review approximately 20% of the City’s requirements.  

 Release 2 – Environment is prepared with the configuration and development required to 
conduct the Prototype 2 work sessions.  During the Prototype 2 work sessions the project 
team will review approximately 50% of the City’s requirements. 

 Release 3 – Environment is prepared with the configuration and development required to 
conduct the Prototype 3 work sessions.  During the Prototype 3 work sessions the project 
team will review approximately 30% of the City’s requirements. 

 Release 4 – Environment is prepared with the configuration and development required to 
conduct the System Integration Test cycle 

 Release 5 – Environment is prepared with the configuration and development required to 
conduct the User Acceptance Test cycle and End User Training 

Production Go Lives – each of the Phases is scheduled to have its own go live.  The implementation 
approach includes multiple system deployments.  The project includes the following four (4) Go 
Live Dates.  

 October 2019 ‐ Phase 1 FMS go live 

 October 2019 – Phase 2 HCM go live 

 December 2019 – Phase 3 Extended HCM go live 
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2.1 Deliverables/Milestones 

As stated above, the project team will follow the CherryRoad deliverable/milestone based 
implementation approach.  Deliverables/milestones are the building blocks of the project with 
each implementation task rolling up to a deliverable or milestone.  There is a total of twenty‐nine 
(29) deliverables/milestones included in the CherryRoad implementation approach.  Several 
deliverables and milestones are one‐time work products that apply across each of the four project 
phases.  However, most of the deliverables and milestones are completed specifically for the 
individual project phases.   

The implementation approach organizes the CherryRoad deliverables into five (5) Implementation 
Tracks.  Implementation Tracks indicate the project team members primarily responsible for the 
completion of the deliverable or milestone.  The table below lists the Implementation Tracks and 
the total number of deliverables/milestones that will be developed within each track. 

Track  Track  Number of Deliverables/Milestones

1  Project Management  6

2  Functional   9

3  Development   7

4  Organizational Change Management 3

5  Training  4

    29

Throughout the Statement of Work the individual Implementation Tracks are color coded according to the 
table above.   

The sections that follow list the individual deliverables/milestones that are included in each 
Implementation Track. 

2.1.1 Track 1 – Project Management Deliverables/Milestones 

Track 1 ‐ Project Management includes six (6) deliverables/milestones listed below.  Each 
deliverable/milestone has an identification (ID) that will be referenced by the Statement of Work, 
project schedule, project deliverables, and project status reports.  The table indicates if the item is 
a deliverable or a milestone.  It also indicates if the item is developed in Phase 1 only and applies 
to all project phases, or if it is reproduced for each project phase.   Lastly, the table lists both the 
City’s role and CherryRoad’s role in the completion of the deliverable/milestone. 

 

ID  Deliverable/Milestone Name  Deliverable/
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role  CRT Role

P01  Initial Project Startup  Milestone Yes No No Assist  Lead

P02  Project Management Plan  Deliverable Yes No No Assist  Lead

P03  Baseline Project Schedule  Deliverable Yes Yes Yes Assist  Lead

P04  Project Scope Document  Deliverable Yes Yes Yes Assist  Lead

P05  Test Plan  Deliverable Yes Yes Yes Assist  Lead

P06  Production Cutover Plan  Deliverable Yes Yes Yes Assist  Lead
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Appendix A, section A.1, includes the detailed definition for each Track 1 – Project Management 
deliverable/milestone listed in the table above.  The definitions include the description, 
acceptance criteria, Sunnyvale role, CherryRoad role, and assumptions that apply to each 
individual deliverable/milestone.   

2.1.2 Track 2 – Functional Deliverables/Milestones 

Track 2 – Functional includes nine (9) deliverables/milestones listed below.  Each 
deliverable/milestone has an ID that will be referenced in the Statement of Work, project 
schedule, project deliverables, and status reports.  The table indicates if the item is a deliverable or 
a milestone.  It also indicates if the item is developed in Phase 1 only and applies to all project 
phases, or if it is reproduced for each project phase.  Lastly, the table lists both the City’s role and 
CherryRoad’s role in the completion of the deliverable/milestone.     

 

ID  Deliverable/Milestone Name  Deliverable/
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role  CRT Role

F01  Init Discovery Questionnaires  Deliverable Yes Yes Yes Assist  Lead

F02  Conduct Prototype 1  Milestone Yes Yes Yes Assist  Lead

F03  Gap Analysis  Deliverable Yes Yes Yes Assist  Lead

F04  Conduct Prototype 2  Milestone Yes Yes Yes Assist  Lead

F05  Conduct Prototype 3  Milestone Yes Yes Yes Assist  Lead

F06  Module Configuration Doc  Deliverable Yes Yes Yes Assist  Lead

F07  Complete System Integration Test  Milestone Yes Yes Yes Assist  Lead

F08  Complete User Acceptance Test  Milestone Yes Yes Yes Lead  Assist

F09  Complete Production Support  Milestone Yes Yes Yes Assist  Lead

 

Appendix A, section A.2 includes the detailed definition for each Track 2 – Functional 
deliverable/milestone listed in the table above.  The definitions include the description, 
acceptance criteria, Sunnyvale role, CherryRoad role, and assumptions that apply to the individual 
deliverable/milestone.   

2.1.3 Track 3 – Development Deliverables/Milestones 

Track 3 – Development includes seven (7) deliverables/milestones listed below.  Each 
deliverable/milestone has an ID that will be referenced by the Statement of Work, project 
schedule, project deliverables, and project status reports.   The table indicates if the item is a 
deliverable or a milestone.  It also indicates if the item is developed in Phase 1 only and applies to 
all project phases, or if it is reproduced for each project phase.   Lastly, the table lists both the 
City’s role and CherryRoad’s role in the completion of the deliverable/milestone. 

 

ID  Deliverable/Milestone Name  Deliverable / 
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role  CRT Role

D01  Release 1 Prepared  Milestone Yes Yes Yes  Assist  Lead

D02  Development Approach  Deliverable Yes No No  Assist  Lead

D03  Release 2 Prepared  Milestone Yes Yes Yes  Assist  Lead

D04  Release 3 Prepared  Milestone Yes Yes Yes  Assist  Lead
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ID  Deliverable/Milestone Name  Deliverable / 
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role  CRT Role

D05  Release 4 Prepared  Milestone Yes Yes Yes  Assist  Lead

D06  Release 5 Prepared  Milestone Yes Yes Yes  Assist  Lead

D07  Production System Go Live  Milestone Yes Yes Yes  Assist  Lead

 

Appendix A, section A.3, includes the detailed definition for each Track 3 – Development 
deliverable/milestone listed in the table above.  The definitions include the description, 
acceptance criteria, Sunnyvale role, CherryRoad role, and assumptions that apply to the individual 
deliverable/milestone.   

2.1.4 Track 4 – Organizational Change Management Deliverables/Milestones 

Track 4 – Organizational Change Management includes three (3) deliverables/milestones listed 
below.  Each deliverable/milestone has an ID that will be referenced by the Statement of Work, 
project schedule, project deliverables, and project status reports.  The table indicates if the item is 
a deliverable or a milestone.  It also indicates if the item is developed in Phase 1 only and applies 
to all project phases, or if it is reproduced for each project phase.   Lastly, the table lists both the 
City’s role and CherryRoad’s role in the completion of the deliverable/milestone. 

 

ID  Deliverable/Milestone Name  Deliverable/
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role  CRT Role

O01  Stakeholder Analysis  Milestone Yes Yes Yes Lead  Assist

O02  Organizational Change 
Management Plan 

Deliverable Yes No No Lead  Assist

003  Operations & Maintenance Plan  Deliverable Yes Yes Yes Lead  Assist

 

Appendix A, section A.4, includes the detailed definition for each Track 4 – Organizational Change 
Management deliverable/milestone listed in the table above.  The definitions include the 
description, acceptance criteria, City role, CherryRoad role, and assumptions that apply to the 
individual deliverable/milestone.   

2.1.5 Track 5 – Training Deliverables/Milestones 

Track 5 – Training includes four (4) deliverables/milestones listed below.  Each 
deliverable/milestone has an ID that will be referenced by the Statement of Work, project 
schedule, project deliverables, and project status reports.  The table indicates if the item is a 
deliverable or a milestone.  It also indicates if the item is developed in Phase 1 only and applies to 
all project phases, or if it is reproduced for each project phase.   Lastly, the table lists both the 
City’s role and CherryRoad’s role in the completion of the deliverable/milestone. 

 

ID  Deliverable/Milestone Name  Deliverable/
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role CRT Role

T01  Foundation Project Team Training  Milestone Yes Yes Yes  Assist  Lead

T02  Training Plan  Deliverable Yes Yes Yes  Assist  Lead
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ID  Deliverable/Milestone Name  Deliverable/
Milestone 

Phase 
1 

Phase 
2 

Phase 
3 

City Role CRT Role

T03  Deliver Train‐the‐Trainer Training  Milestone Yes Yes Yes  Assist  Lead

T04  Deliver End User Training  Milestone Yes Yes Yes  Lead  Assist

 

Appendix A, section A.5, includes the detailed definition for each Track 5 – Training 
deliverable/milestone listed in the table above.  The definitions include the description, 
acceptance criteria, City role, CherryRoad role, and assumptions that apply to the individual 
deliverable/milestone. 

2.1.6 Deliverable Submission and Approval Process 

Drafts shall be provided by CherryRoad, when applicable, of each deliverable prior to formal 
submittal.  The City shall review and provide written approval or comments, as appropriate.  In 
general, comments, issues, or sign‐off shall be provided within five (5) workdays after receipt of 
final draft.  If necessary and so instructed to do so, each deliverable will be revised as appropriate 
and another draft of the final version submitted within three (3) workdays.  The City shall respond 
to resubmitted deliverables within three (3) workdays.  CherryRoad and the City holidays are not 
considered work days for the purposes of deliverable acceptance.  If a CherryRoad or City holiday 
falls within the deliverable review period, the project team will follow a mutually agreeable 
schedule deviation.  

The table below lists the remaining City and CherryRoad Holidays for 2018.  The Project Schedule 
will be updated to include the 2019 holidays when those dates become available.  The CherryRoad 
holiday schedule will for 2019 will be consistent with 2018 schedule.   

City of Sunnyvale 2018 Holidays CherryRoad 2018 Holidays 

September 3, 2018  September 3, 2018 

November 22, 2018  November 22, 2018 

November 23, 2018  November 23, 2018 

December 24, 2018  December 24, 2018 

December 25, 2018  December 25, 2018 

December 31, 2018 

 

If the City fails to respond to a deliverable as required in the preceding paragraph, notice shall be 
given of such event to the City’s Steering Committee or designee.  

A “sign‐off” form for the City to indicate its approval, disapproval, or other comment shall 
accompany each formal/final deliverable submission. If the City and CherryRoad are unable to 
come to agreement on the acceptance of a deliverable, the Dispute Resolution Process described 
in the Contract. 
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2.2 Work Breakdown Structure (WBS) Diagram 

The Work Breakdown Structure (WBS) organizes the project deliverables/milestones and serves as 
the foundation from which the P03 Baseline Project Schedule will be developed.  A WBS 
numbering convention will be included in the project schedule, which will be developed using 
Microsoft Projects.  Section 3.0 Implementation Timeline includes a summary project schedule 
with WBS numbering for each project phase. 

In addition to the project schedule WBS, a WBS diagram has been created to provide a graphical 
depiction of the CherryRoad deliverable/milestone based methodology.  Within the WBS diagram, 
the project deliverables and milestones are organized both horizontally and vertically.  First, the 
deliverables/milestones are displayed in a left‐to‐right horizontal configuration that depicts the 
progression of deliverables to be completed within each of the four Implementation Stages:  

 Stage 1 – Planning & Discovery  

 Stage 2 – Configuration & Prototypes 

 Stage 3 – Testing & Training 

 Stage 4 – Implementation & Support 

The deliverables/milestones are also aligned vertically by Implementation Tracks, which are 
organized by the project disciplines within the team.  Most deliverables and milestones will require 
collaboration across project disciplines, so the deliverable/milestone is located in the 
Implementation Track where the primary responsibility for completing the activity resides.   

 Track 1 – Project Management  

 Track 2 – Functional 

 Track 3 – Development  

 Track 4 – Organizational Change Management  

 Track 5 – Training 

In addition to organizing deliverables and milestones by Implementation Stage and 
Implementation track, the WBS diagram also illustrates the dependencies between project 
deliverables/milestones by establishing connectors where an individual deliverable/milestone is 
connected to its predecessors and successors. 

Lastly, where a deliverable or milestone is depicted as a single “box”, that is an indication the 
deliverable/milestone is completed one time during Phase 1, but the content also applies to 
Phases 2 through 4.  Where a deliverable or milestone is depicted as multiple stacked “boxes”, 
that is an indication the deliverable/milestone is reproduced during each project phase with 
content specific to the project phase. 
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Work Breakdown Structure (WBS) Diagram 

 

T
ra

ck
 2

 
F

u
nc

tio
n

a
l

T
ra

ck
 3

D
ev

e
lo

pm
e

n
t

T
ra

ck
 4

 
O

C
M

Stage 2
Configuration & Prototypes

Stage 3
Testing & Training

Stage 4 
Implementation & Support

P01 (M)
Initial Project 

Startup

T
ra

ck
 1

P
M

O

Stage 1
Planning & Discovery

T
ra

ck
 5

T
ra

in
in

g

P02 (D)
Project 

Management 
Plan

P03 (D)
Baseline 
Project 

Schedule

F01 (D)
Discovery 
Question-

naires

F02 (M)
Conduct  

Prototype 1

D01 (M)
Release 1 
Prepared

T01 (M)
Foundation 

Project Team 
Training

O01 (M)
Conduct 

Stakeholder 
Analysis

O02 (D)
Organization 

Change Mgmt 
Plan

F03 (D)
Gap Analysis

F04 (M)
Conduct 

Prototype 2

F05 (M)
Conduct 

Prototype 3

F06 (D)
Module 

Configuration 
Document

D02 (D)
Development 

Approach

D04 (M)
Release 3 
Prepared

D03 (M)
Release 2 
Prepared

P04 (D)
Project Scope 

Document 

D06 (M)
Release 5 
Prepared

P05 (D)
Test Plan 

F08 (M)
Complete  

Acceptance 
Test

T02 (D)
Training Plan

T03 (M)
Deliver TTT 

Training

T04 (M)
Deliver EUT 

Training

O03 (D)
Operations & 
Maintenance 

Plan

P06 (D)
Production 

Cutover Plan 

D07 (M)
Production 
System Go 

Live

F09 (M)
Complete 
Production 

Support

D05 (M)
Release 4 
Prepared

F07 (M)
Complete Sys 

Integration 
Test

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 18 of 181 
August 22, 2018 

3.0 IMPLEMENTATION SCOPE 

Implementation Scope defines the product features and development items that will be 
implemented by the project team during the City’s implementation.  The following elements of 
scope are included in the sections that follow: 

 Requirements Traceability – the purpose and associated deliverables and activities related 
to requirements traceability are described in Section 3.1.   

 Application Configuration ‐ the City license agreement includes a list of Oracle Cloud 
software.  The scope of implementation services will be to license and configure the  
necessary Oracle modules and third party applications identified in Section 3.2 to 
successfully meet the requirements listed in Appendix C of this SOW.   

 Interface Development – the City and CherryRoad have established a scope interface 
development between the Oracle Cloud software and the City’s third‐party systems. 
Section 3.4 describes the scope of interfaces. 

 Conversion Development – the City and CherryRoad have established a scope of legacy 
data to be converted into the Oracle Cloud software. Section 3.5 describes the scope of 
conversions. 

 

3.1 Requirements Traceability 

The primary purpose of Requirements Traceability is to ensure that the CherryRoad responses to 
the City’s requirements identified in Appendix C are validated throughout the implementation 
lifecycle. In addition, as new requirements are identified, the implementation team will track and 
document them. This section describes the stages and associated deliverables and milestones 
within the implementation methodology which the CherryRoad and City team will utilize to 
validate requirements traceability.  
 
The table below lists each of the implementation stages and deliverables which are utilized as 
gateways for requirements traceability.  
 

Stage  Deliverable  Activity 

Stage 1 Planning & 
Discovery 

P01 Initial Project Startup  Requirements are loaded into a 
Requirements Traceability Matrix (RTM) 

Stage 2 Configuration & 
Prototypes 

F03 Gap Analysis 
Development items are identified and 
documented with corresponding 
requirements 

P04 Project Scope Document  Revised Requirements list is codified and 
memorialized.  RTM is updated. 
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Stage 3 Testing & Training  F07 Complete Acceptance Test  Test scripts executed to confirm 
requirements.  RTM is updated. 

Stage 4 Implementation 
& Support 

P08 Complete Production 
Support 

Provides a final reconciliation that all 
requirements have been designed, 
developed, and successfully tested.  
RTM is updated. 

 

3.2 Application Configuration 

The table below lists each of the Oracle Cloud applications and the project phases in which they 
will be implemented to meet the City’s requirements as defined by Appendix C. 

Software Phase 
1 

Phase 
2 

Phase 
3 

Oracle Fusion Financials Cloud Service   

Fusion Financials Cloud Service  X 

Fusion Automated Invoice Processing Cloud Service X 

Fusion WebCenter Forms Recognition Cloud Service X 

Fusion Advanced Collections  X 

Fusion Expense Cloud    X

Fusion Procurement Cloud Service   

Fusion Purchasing Cloud Services  X 

Fusion Procurement Contracts Cloud Services X 

Fusion Supplier Portal Cloud Services  X 

Fusion Supplier Qualification Management Cloud Services X 

Fusion Self Service Procurement Cloud Services X 

Fusion Sourcing Cloud Services  X 

Supply Chain Management Cloud Service   

Fusion Inventory Management Cloud Service X 

Oracle Fusion Project Portfolio Management Cloud Service  

Fusion Project Contract Billing Cloud Service X 

Fusion Project Financials Cloud Service  X 

Fusion Grants Management Cloud Service X 

Oracle Fusion Human Capital Management Cloud Service  

Fusion Human Capital Management Base Cloud Service   X

Oracle Fusion Human Capital Management Cloud Service  

Fusion Payroll Cloud Service for United States   X

Fusion Time and Labor Cloud Service    X

Oracle Fusion Talent Management Cloud Service Options  

Oracle Learning Cloud Services    X

Fusion Performance Management Cloud Service   X

Additional Services   

Additional Test Environments for Oracle Fusion Cloud Service X  X X

Transparent Data Encryption for Oracle Fusion Security Cloud Service X  X X

(Oracle Data Visualization Cloud Service) X  X X

Third Party   

CORE (3rd Party Cashiering)  X 

ADP (W2 and Reporting)    X

RFSmart Bar coding    X
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Software Phase 
1 

Phase 
2 

Phase 
3 

Additional Software and Services (optional and not in scope)  

PBCS (Planning & Budgeting Cloud Service)  

EPRCS (Enterprise Performance Reporting Cloud Service)  

 

For the Oracle Cloud software listed in the table above, the project team will implement requisite 
application functionality to meet the City’s requirements described in Appendix C of this SOW.  
CherryRoad will satisfy the requirements in a manner consistent with the response codes and 
response comments provided to meet the detailed needs discovered and documented in Stage 1 
and acceptance criteria as discussed. 

Two Oracle products are considered optional and not in scope.  Below are product descriptions of 
each: 
 

 PBCS (Planning & Budgeting Cloud Service):  Oracle Planning and Budgeting Cloud Service 
is a planning, budgeting, and forecasting solution to solve enterprise‐wide business 
planning use cases. 

 EPRCS (Enterprise Performance Reporting Cloud Service):  Enterprise Performance 
Reporting Cloud is a secure, collaborative, and process driven service for defining, 
authoring, reviewing, and publishing financial, management, and regulatory report 
packages. 

 

3.3 Report/Dashboard Development 

During Stage 2 – Configuration & Prototypes, the project team will review the City’s report 
requirements as listed in the section that follows during the F03 Gap Analysis effort.  The project 
team will then determine the scope of development that will be required to meet those report 
requirements. The P04 Project Scope document will be updated to include the approved report 
development items.   

Development Responsibilities 

CherryRoad will provide training to City staff in how to use the ad hoc reporting tools (OTBI & BI 
Publisher) that are available. The following training plan will be executed: 
 

 Cherry Road will provide complete training for ad‐hoc OTBI reporting to approximately 150 
department staff prior to implementation. This will consist of up to eight, 20 person 
classroom training sessions no more than two hours in duration. 

 Cherry Road will provide complete training on custom reporting tool BI Publisher to 
approximately 12 IT staff post implementation. This will consist of one classroom training 
session no more than four hours in duration. 

 Cherry Road will provide refresher training for ad‐hoc OTBI reporting to approximately 150 
department staff prior to implementation. This will consist of up to eight, 20 person 
classroom training sessions no more than two hours in duration or one web‐based training 
refresher course one hour in duration. 
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 Cherry Road will provide refresher training on custom reporting tool BI Publisher to 
approximately 12 IT staff post implementation. This will consist of one classroom training 
session no more than two hours in duration. 

3.3.1 Finance Report Development 

The table below lists the City’s current one hundred one (101) system generated reports that 
support finance business processes.  The project team will review these reports to determine the 
scope of reports that must be developed in Phase 1 ERP and Phase 2 ERP.  It is the expectation of 
the City and CherryRoad that reports which are provided to outside agencies will be developed 
using Oracle Cloud report development tools.  For those reports that are provided to City 
employees, departments, etc., it is the expectation of the City and CherryRoad that this data will 
be made available in dashboard and/or query format using the Oracle Cloud delivered tools. 

No.  Report  Frequency  Source  External?  Receiver  Sample report name 

1  DE9C  Quarterly  Highline eP Yes EDD Quarterly contribution retrun and 
report of wages 

2  941  Quarlterly   Highline eP Yes FED Employer's quarterly federal tax retrun

3  W2   Annual  Highline eP Yes SSA Wages and tax statement

4  ICMA   bi‐weekly  Highline eP Yes ICMA ICMA contributions

5  NationWide  bi‐weekly  Highline eP Yes NW NW contributions 

6  CalPERS     bi‐weekly  Highline eP Yes My/CAlPERS CalPERS contribution 

7  Retro pay report  anytime  Highline eP Yes Payroll 
Office 

Retroactive Pay reports

8  Time code report  anytime  Highline eP No Payroll 
Office 

List of time code to use

9  Pay calendar report  anyim  Highline eP No Payroll 
Office 

Payroll calenders 

10  Paycode report  anytime  Highline eP No Payroll 
Office 

list of Paycode to use

11  Pay element report  anytime  Highline eP No Payroll 
Office 

List of elements (group of paycode)

12  Pay rule report  anytime  Highline eP No Payroll 
Office 

List of Pay Rules for each 
unit/group/division 

13  GL report  anytime  Highline eP No Payroll 
Office 

List of GL code for each pay code

14  Time card Report  bi‐weekly  Highline eP No Payroll 
Office 

Time card count per EE with exception 
and error list 

15  Upload time card 
report 

bi‐weekly  Highline eP No Payroll 
Office 

EE & Pay transaction counts  with 
exception and errors list 

16  Pay Audit  bi‐weekly  Highline eP No Payroll 
Office 

Audit of Pays with exception and error 
list 

17  Pay Calculation  bi‐weekly  Highline eP No Payroll 
Office 

Calculation of  Pay with exception and 
error list 

18  Pull pays  bi‐weekly  Highline eP No Payroll 
Office 

Open the pays to make final 
adjustment before closing payroll 

19  Cancel pay report  bi‐weekly  Highline eP No Payroll 
Office 

Cancel pays/batch  

20  Recalculate the pays  bi‐weekly  Highline eP No Payroll 
Office 

Open the pays to correct benefits, tax, 
direct deposit (HR) errors before 
closing payroll 

21  Closing payroll  bi‐weekly  Highline eP No Payroll 
Office 

Complete pays with exception and 
errors list 

22  Pay Registers  bi‐
weekly/Quarterl
y/Annual 

Highline eP No Payroll 
Office 

Pay registers  

23  Disburse Pay report  bi‐weekly/(pay 
cycle) 

Highline eP No Payroll 
Office 

Disbursement report
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No.  Report  Frequency  Source  External?  Receiver  Sample report name 

24  Check Log  bi‐weekly  Highline eP No Payroll 
Office 

List of live checks 

25  Direct deposit log  bi‐weekly  Highline eP No Payroll 
Office 

List of direct deposit

26  Disbursement 
interface 

bi‐weekly  Highline eP Yes Union Bank direct deposit file to submit to the 
bank 

27  Employee leave 
accrual 

bi‐
weekly/Quarterl
y/Annual 

Highline eP No Payroll 
Office 

Leave balance reports 

28  GL imports  anytime  workbook/interface 
file 

No Kurtis 
(system 
ADM) 

Loading mass GL entries into 
Performance Series  

29  Work Flow  Anytime  email No Payroll 
Office 

notify payroll of the errors or 
abnormal entries such as tax, benefits, 
work rules, unit changes, etc. 

30  GL access query  anytime  Acct Event Table  NO Payroll 
Office 

to reconcile wages payable and 
receivable. 

31  External upload  bi‐weekly  Highline eP No Payroll 
Office 

import external data such as EE 
reimbursement, misc pays, etc   into 
eP to pays  

32  SV11B ‐ Floating 
Holiday Report 

bi‐weekly  Crystal (Current Policy Year, 
Hours)(11/19/2015 SR# 26278: added 
employment status column)(10/28/09 
This report has been rewritten to show 
VALB data for floating holiday per 
SR2010‐1570) 

33  SV11C ‐ CTO Report  bi‐weekly  Crystal (Current Policy Year, Hours)(01/15/201 
new report for SR# 27381) 

34  SV11F ‐ Exception 
Report ‐ No Time 
Entry 

bi‐weekly  Crystal (Pay Period Number)(Revised 
08/18/15 SR# 24627: added columns 
work_rule, unit)(2/12/2018: SR#39942 
Add pay location and Department 
columns.) 

35  SV11F ‐ Exception 
Report for Over and 
Under 80 Hours 
Worked (DPS)(IPPH) 

bi‐weekly  Crystal (Pay Period Number) (Revised 
08/18/15 SR# 24627: added columns 
work_rule, unit);6/5/18 MB SR# 
42509, Using pc code in the 
'TOTAL_REG_HOURS' element instead 
of hard‐coding values 

36  SV11F ‐ Exception 
Report for Over and 
Under 80 Hours 
Worked (Non‐
DPS)(IPPH) 

bi‐weekly  Crystal (Pay Period Number) (Revised 
08/18/15 SR# 24627: added columns 
work_rule, unit); 6/5/18 MB SR# 
42509, Using pc code in the 
'TOTAL_REG_HOURS' element instead 
of hard‐coding values 

37  SV11F ‐ Exception 
Report for Overtime 
Hours not Equal to 0 
(DPS)(IPPH) 

bi‐weekly  Crystal SV11F_DPS_OTNOTZERO (Pay Period 
Number)(Revised 08/18/15 SR# 24627: 
added columns work_rule, unit) 

38  SV11F ‐ Exception 
Report PSO Holiday 
Hours Worked 
(DPS)(IPPH) 

bi‐weekly  Crystal SV11F_DPS_HOLIDAYHOURS(Pay 
Period Number) (Revised 08/18/15 
SR# 24627: added columns work_rule, 
unit) 

39  SV11G ‐ Report of 
Hours for Temporary 
Employees (IPPH) 

bi‐weekly  Crystal (Pay Period Number)(Revised 
1/19/2018 SR 39945 add position 
code, pay line's dept, ieas pay to 
location; 03/13/07 rewritten to get the 
correct format by JT, also update PC 
codes for LV hours.11/27/13 (SR8889): 
add PC704 to LV hours) 
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No.  Report  Frequency  Source  External?  Receiver  Sample report name 

40  SV11H ‐ TEMPHRSD  bi‐weekly  Crystal (Pay Period Number)(Revised 
02/27/07 added pc code 302 to view 
and report)(Changed name to 
TEMPHRDSD on 3/14/07 at Yen's 
request, JT; 11/27/13 SR8889 ‐ add 
PC704 to LV hours; 4/10/2015 SR# 
23212: added work rule column. 
9/10/2015: add PC 316 to LV hours per 
SR25550) Report of Hours for 
Temporary Employees by Dept; 
4/13/18 ‐ SR#39353 ‐ MB, added new 
field, NAME EMPLID to group by name 
and employee number at group 
header #2; 5/2/18 ‐ MB, Updated the 
SUN_PR_VSV11H view to include 
records where the position code is 
Null. Updated the report and replaced 
the POSITION_CODE field on the 
Group Footer #2 with a new formula 
field, POSITION_CD_CHECK. 

41  SV11I ‐ More than 40 
Hours 

bi‐weekly  Crystal (Pay Period Number) (Revised 
03/26/07 rewritten to fix problem to 
pick up total hours > 40 instead of 
detail hours > 40 and to pick the job 
code with the highest amount of hours 
for multiple job codes for an 
employee. Change requested by Yen 
and done by JT)(04/04/07 revised to 
pick up start date instead of end date 
in IPPH since last pay period 200712 
had problem on end date, by 
JT)(02/21/14 SR15833: revised to 
exclude EEs under 9‐80 work 
rules)(7/29/16 SR30498: exclude EEs 
with work rule *980*)(2/12/2018 
SR#39948 add Department, Pay to 
location columns, and break down to 
the multiple records for different pay 
to location) 

42  SV11I ‐ More than 40 
Hours for 9‐80 
Schedule‐start end 
dates 

bi‐weekly  Crystal (Start Date)( End Dater)(6/18/2018 
New report per SR 41469: 

43  SV801 ‐ Pay Line 
Report (IPPH) 

bi‐weekly  Crystal (Pay Period Number, Pay Component, 
Person Code, Org Level Code, Unit 
Code, Dept Code, Pay Category, Cost 
Center,  Job Code)  (03/30/2010 added 
reason for Time per Yen's request 
(SR2010‐3907) 

44  SV803 ‐ Unknown Cost 
Centers at Pay Line 

bi‐weekly  Crystal (Pay Period Number, PC)  (New JT 
01/29/08) 

45  SV96 ‐ Work Rule 
Change Report 

bi‐weekly  Crystal (Start Date, End Date)(7/05/2018, New 
report per SR 37972:  

46  SV98 ‐ 28 Day FLSA  bi‐weekly  Crystal (Start Pay‐Period, End Pay‐Period) MB, 
New report per SR 35301 

47  SV99 ‐ Union Leave  bi‐weekly  Crystal (Pay Period)(New 6/4/18 ‐MB ‐ for 
SR35907 

48  SV11F_TR ‐ Exception 
Report for Over and 
Under 80 Hours 
Worked (DPS)(IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New 04/09/07 JT 
logic from SV11F (IPPH)) 

49  SV11F_TR ‐ Exception 
Report for Over and 

bi‐weekly  Crystal (Pay Period Number)(New 04/09/07 JT 
logic from SV11F (IPPH)) 
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Under 80 Hours 
Worked (Non‐
DPS)(IPTR) 

50  SV11F_TR ‐ Exception 
Report for Overtime 
Hours not Equal to 0 
(DPS)(IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New 04/09/07 JT 
logic from SV11F IPPH) 

51  SV11F_TR ‐ Exception 
Report for Overtime 
Hours not Equal to 0 
(Non‐DPS)(IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New 04/09/07 JT 
logic from SV11F IPPH) 

52  SV11F_TR ‐ Exception 
Report PSO Holiday 
Hours Worked 
(DPS)(IPTR) 

bi‐weekly  Crystal (Pay Period Number) (New 04/09/07 
JT logic from SV11F (IPPH)) 

53  SV11G_TR ‐ Report of 
Hours for Temporary 
Employees (IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New 03/13/07 
JT. Revised 11/27/13 (SR8889): add 
PC704 to LV hours.) 

54  SV11H_TR ‐ 
TEMPHRSD (IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New 03/14/07 
by Linda, name of report is SV11H_TR ‐ 
TEMPHRSD (IPTR) per Yen's request; 
11/27/13 SR8889 ‐ add PC704 to LV 
HRS) (Report of Hours for Temporary 
Employees by Dept (IPTR)) 

55  SV11I_TR ‐ More Than 
40 Hours 

bi‐weekly  Crystal (Pay Period Number) (New 03/26/07 
Report for IPTR by JT, note that filter is 
for total hours over 40 and pick the job 
code with the highest amount of hours 
for multiple job codes for an 
employee)(04/04/07 revised to pick up 
start date instead of end date in IPPH 
since last pay period 200712 had 
problem on end date, by JT) 

56  SV11K_TR ‐ 
Employees with Leave 
without Pay 
(LWOP)(IPTR) 

bi‐weekly  Crystal (Pay Period Number)(New report for 
IPTR, 04/13/07 JT, same logic as SV11K 
IPPH)(04/23/07 JT changed due to 
view problems on leave balance) 

57  HR020 ‐ Employee Log 
Print‐Sundries 

anytime  Crystal HR020_PSL (Pay Period)

58  SV036 ‐ Active 
Employees Wage Rate 
Comparison 

anytime  Crystal (asofdate, Unit) (11/11/2011 added 
group code per SR 2088) 

59  SV126D ‐ DPS 
Overtime 

anytime  Crystal (Pay Period Number, PSOA Schedule 
Year, PSOA Schedule Year Start Date, 
PSOA Schedule Year End 
Date)(2/8/2010 Rewritten so that the 
report does not depend on the pay 
calendar to be extended in order to 
show the start and end date of the 
PSOA schedule year range. They will 
be entered as parameters on the 
report. This eliminated the need to 
change this report each year to define 
the schedule year in the logic.) 

60  SV16F ‐ Calendar YTD 
Medicare Audit 

anytime  Crystal (Calendar Year)(01/29/08 
JT)(11/11/2015 SR #26187: added new 
columns "add'l FICA" (PC6006) and 
"add'l FICA earning" (PC 
8011))(3/2/2016 SR# 27790: show 
original hire date)(1/20/17 SR 33585: 
added column Fica Calc add'l (PC8011 
* 0.009); renamed column "add'l FICA 
earning" to "Fica EE add'l") 
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61  SV16FQ ‐ Calendar 
YTD Medicare Audit 
by Quarter 

anytime  Crystal (Calendar Year)(01/29/08 JT) 
(11/13/2015 SR #26187: added new 
columns "add'l FICA" (PC6006) and 
"add'l FICA earning" (PC 
8011))(3/2/2016 SR# 27790: show 
original hire date)1/20/17 SR 33585: 
added column Fica Calc add'l (PC8011 
* 0.009); renamed column "add'l FICA 
earning" to "Fica EE add'l") 

62  SV16J ‐ Gross Wages 
Summary 

anytime  Crystal (FromPayIssueDate, ToPayIssueDate) 
(12/07/2011 Change report to group 
by work in location group (part of 
location on IDLN) per SR 2337) 

63  SV16J_E ‐ Gross 
Wages Summary by 
Employee 

anytime  Crystal (From Pay Issue Date, To Pay Issue 
Date) (Change Column DE6 WAGES to 
DE9 WAGES and updated PC codes per 
SR 2239, default format is in Excel) 

64  SV808 ‐ PC Amount by 
Pay Period 

anytime  Crystal (From Pay Period Number, To Pay 
Period Number, PC Code , Unit Code, 
Person code, Org Level Code, Job 
Code, Dept Code, Pay 
Category)(3/15/2016 SR# 27989: add 
column Group) (01/15/2010 allow 
unlimited PC code passed as 
parameters and add warning message 
if total rows exceed 65536 allowed by 
Excel 2010‐2668) 

65  SV809 ‐ PC Amount 
Total by Employee 

anytime  Crystal (From Pay Period Number, To Pay 
Period Number, PC Code 1, PC Code 2, 
PC Code 3, Unit Code, Person code, 
Org Level Code)(06/11/08 JT new) 

66  SV814 ‐ Employee 
Medical/Dental/Vision 
Plan Enrollment 

anytime  Crystal (asofdate) (New, requested by Lisa 
2009‐3060, asofdate is the date as of 
the active status for the prime 
assignment) report to show medical, 
dental and vision enrollment for 
regular employees excluding TEMP 
and COUNCIL 

67  SV815 ‐ Currently 
Active Employees 

anytime  Crystal (asofdate)(5/12/2011 added report to 
manager, supervised by and more 
columns to report per Lisa SR2011‐
4363) 

68  SV818 ‐ Personnel 
Actions 

anytime  Crystal (4/29/2011 allow multiple PA statuses 
for parameter and added all statuses 
to parameter SR2011‐4213) 

69  SV900 ‐ LGCR  anytime  Crystal (Calendar Year, First Date of Calendar 
Year, Last Date of Calendar 
Year)(2/8/2017 SR #33582: removed 
PC1209 and PC2901; replaced PC1702 
with PC2923) (09/14/2015 SR#24190: 
added PC 1316 to / subtracted PC 
5028 from Total Regular Pay; PC 1117, 
1118 to Overtime Pay; PC 1115, 1119, 
2043 to Other Pay; removed lines for 
"Not Enrolled" benefit plans)SR#38144 
Added PC 1969 to Other Pay 

70  SV900 ‐ LGCR‐ 2018 
Revision 

anytime  Crystal (Calendar Year, First Date of Calendar 
Year, Last Date of Calendar 
Year)(2/8/2017 SR #33582: removed 
PC1209 and PC2901; replaced PC1702 
with PC2923) (09/14/2015 SR#24190: 
added PC 1316 to / subtracted PC 
5028 from Total Regular Pay; PC 1117, 
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1118 to Overtime Pay; PC 1115, 1119, 
2043 to Other Pay; removed lines for 
"Not Enrolled" benefit plans) 

71  SV900 ‐ Revised LGCR  anytime  Crystal (Calendar Year, First Date of Calendar 
Year, Last Date of Calendar 
Year)(2/8/2017 SR #33582: removed 
PC1209 and PC2901; replaced PC1702 
with PC2923) (09/14/2015 SR#24190: 
added PC 1316 to / subtracted PC 
5028 from Total Regular Pay; PC 1117, 
1118 to Overtime Pay; PC 1115, 1119, 
2043 to Other Pay; removed lines for 
"Not Enrolled" benefit 
plans)(10/5/2017 SR338144:Added PC 
1969 to Other Pay) (3/30/2018: 
Changes per K‐Box tick 40368) 

72  SV900‐LGCR‐2018‐
Revision 

anytime  Crystal (Calendar Year, First Date of Calendar 
Year, Last Date of Calendar 
Year)(2/8/2017 SR #33582: removed 
PC1209 and PC2901; replaced PC1702 
with PC2923) (09/14/2015 SR#24190: 
added PC 1316 to / subtracted PC 
5028 from Total Regular Pay; PC 1117, 
1118 to Overtime Pay; PC 1115, 1119, 
2043 to Other Pay; removed lines for 
"Not Enrolled" benefit plans) 

73  SV920 ‐ Employee 
Compensation Report 
for Calendar Year 

anytime  Crystal (Calendar Year)(1/20/2015: changed 
for SR21738) (2/27/2014 changed per 
SR15675)(1/17/2014 changed per 
SR15429) (2/07/2012 changed per 
SR3276‐R2) 

74  SV921 ‐ Employee 
Compensation for 
Calendar Year 

anytime  Crystal (Calendar Year) (2/10/2015 SR# 22243: 
added bonus)(2/28/2014: modified 
per SR#15780)(1/29/2014: changes to 
subtract PC1114 from Base Pay and to 
add PC1114 to Benefits per SR#15657 
for year 2013) (1/24/2012 change to 
subtract additional PCs 1110, 1111 and 
1112 from Base Pay per SR 3239 for 
Calendar Year 2011) 

75  SV921C ‐ Final 
Employee Payoffs for 
Calendar Year 

anytime  Crystal (Calendar Year)(New 2011‐2672)

76  SV078 ‐ COA Work 
Association Deduction 

bi‐weekly  Crystal SV078_COA (Pay Period Number)

77  SV078 ‐ PSOA Work 
Association Deduction 

bi‐weekly  Crystal SV078_PSOA (Pay Period Number)

78  SV078M ‐ MGMT 
Union Dues 

bi‐weekly  Crystal (Pay Period Number)(New JT 
requested by Nicole) 

79  SV078S ‐ SEA Union 
Dues and Service Fees 

bi‐weekly  Crystal (Pay Period Number)(Revised to 
include pc code 5025 in addition to 
5005 for service fees per Yen on 
06/07/07 by JT) 

80  SV125 ‐ Payroll Hours  bi‐weekly  Crystal (Pay Period Number)(Revised 
07/13/2011 SR0293 added PC 311 due 
to PML setup changes) 

81  SV160_P ‐ 
Miscellaneous 
Deductions 

bi‐weekly  Crystal (Pay Period Number)(4/26/2010 
added YTD amount per Michelle's 
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request and added PC 5007 group per 
SR 2010‐1845) 

82  SV162 ‐ Deferred 
Compensation 

bi‐weekly  Crystal (Pay Period, ReportName)(08/07/07 JT 
leave terminated employees in report 
per Linda Larson's request)(2/13/15 SR 
#21693: pick up closed payroll only; 
group data by pay categories; add 
PC5410 to PERS deduction) 

83  SV162A ‐ 401A 
Program Participation 

bi‐weekly  Crystal (Pay Period Number) (11/03/09 view 
SUN_PR_VSV162A is rewritten to pick 
employees with pc amount for 4403, 
5406, 5407, 5408, 5409 and NOT only 
for employees enrolled in 401A plans, 
no need to pick up pretax pct from 
user fields from IEPI. Report now 
calculates it. SR 2010‐0878)(1/21/2015 
changed per SR#21693: pick up closed 
payroll only; group data by pay 
categories) 

84  SV162D‐ Deferred 
Compensation 
Participation 

bi‐weekly  Crystal (Pay Period)(Revised 02/15/07 fixed 
bug JT) 

85  SV167 ‐ Gross Wages 
by Work Area 

bi‐weekly  Crystal (Pay Period Number)(03/18/14: 
combine regular pay and retro pay for 
each EE per SR15666) (08/28/07 JT 
Report was re‐written to pick up pc 
code 1 instead of gross pay element 
and match numbers to pay register per 
Yen) 

86  SV16E ‐ COPE‐SEIU  bi‐weekly  Crystal COPE‐‐‐‐SEIU (Pay Period 
Number)(Revised 02/06/07) 

87  SV16E ‐ Union Dues‐
SEIU 

bi‐weekly  Crystal UNION DUES ‐‐ SEIU (Pay Period 
Number)(Revised 02/06/07) 

88  SV16L ‐ Overtime 
Tracking with 
Calendar YTD 

bi‐weekly  Crystal (Pay Period Number, Org Level 
Code)(9/30/2015 SR# 25911: added 
Job Title and Combined OT/COMP 
HRS)(11/08/2011 Add ESD and LCS to 
default list in parameter per SR2313) 

89  SV16L ‐ Overtime 
Tracking with 
Calendar YTD (No Job 
Titles) 

bi‐weekly  Crystal (Pay Period Number, Org Level 
Code)(9/30/2015 SR# 25911: SV16L 
report without job titles)(11/20/2015 
SR# 26775: removed DEPT column) 

90  SV16LF ‐ Overtime 
Tracking with Fiscal 
YTD 

bi‐weekly  Crystal (Pay Period Number, Org Level 
Code)(10/7/2015 SR# 25911: added 
SB/CO/CB OT and Comp time hours 
and amounts)(11/08/2011 Add ESD 
and LCS to default list in parameter 
per SR2313) 

91  SV904 ‐ PARS 
Contribution Report 

bi‐weekly  Crystal (Pay Period Number, Pay Category 
Code)(03/05/2012 changed to pick up 
mailing address first if any, otherwise 
pick up primary address SR 3665) 

92  SVA68 ‐ COA 
Compensatory Time 
Earned Status 

bi‐weekly  Crystal (PayPeriodBegin, PayPeriodEnd)

93  SVM41 ‐ Direct 
Deposit Audit List for 
Payroll 

bi‐weekly  Crystal (Pay Period, Pay Period Start Date, Pay 
Period End Date) 

94  SV11F_TS ‐ Exception 
Report for PSO 
Holiday Hours Worked 
(DPS)(Time Sheet) 

bi‐weekly  Crystal (Pay Period Number)(Revised 
08/11/15 SR# 24627: added columns 
work_rule, unit, status) 
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95  SV11F_TS ‐ Exception 
Report for Time Sheet 
without Line 

bi‐weekly  Crystal (Start Date, End Date)(Revised 
08/11/15 SR# 24627: added time 
sheet status) 

96  SV11F_TS ‐ Exception 
Report for 
Unapproved E‐Time 
Cards 

bi‐weekly  Crystal (Pay Period Number)(1/24/2014: 
changed per SR#15416)(Created 
11/07/2013 for 
SR#12787)(2/12/2018:SR# 39941 Add 
pay location.) 

97  SV12_TS ‐ 9‐80 
Schedule Split Hours 
Exception Report 

bi‐weekly  Crystal (Pay Period Number)(5/14/2014: new 
report per SR#17728)(4/20/2015: 
made changes per SR# 23042 & 
23253)(2/5/2016 SR# 27799: include 
PS 9‐80 work rules)(5/19/2016 SR# 
29584: included new 9‐80 work rules) 

98  SV13_TS ‐ Employee 
Comments on E‐Time 
Cards 

bi‐weekly  Crystal (From Pay Period, To Pay Period, Org 
Level Code)(5/17/2017 SR #35895: 
sort the report by employee last 
name)(11/3/2016 SR #32393: support 
HTML comments)(07/27/2015 new 
report per SR# 24526) 

99  SV14_TS ‐ Total 
Straight Time Hours 
(DPS) 

bi‐weekly  Crystal (Pay Period Number)(5/17/2017: new 
report per SR #35582) 

100  SV15_TS ‐ DPS Daily 
Time Card report 

bi‐weekly  Crystal (Pay Period Number)(7/25/2017: new 
report per SR #35527) 

101  SV800 ‐ Pay Locations   bi‐weekly  Crystal (Pay Issue Date)(SR2011‐2429) update 
to filter out those that has Web Pay 
Stub Only checked for prime 
assignment in IEAS); SR42197 5/16/18 
‐ MB, Updated query to get employees 
with 0 disbursement amount 
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3.3.2 HCM Report Development 

The table below lists the City’s current forty‐eight (48) system generated reports that support 
HR/Payroll business processes.  The project team will review these reports to determine the scope 
of reports that must be developed in Phase 3 HCM and Phase 4 HCM.  It is the expectation of the 
City and CherryRoad that reports which are provided to outside agencies will be developed using 
Oracle Cloud report development tools.  For those reports that are provided to City employees, 
City departments, etc., it is the expectation of the City and CherryRoad that this data will be made 
available in dashboard and/or query format using the Oracle Cloud delivered tools. 

No.  Report  Frequency  Source  External?  Receiver?  Sample report name 

1  EEO‐4  Bi‐annual  Highline eP Yes Fed 2017 Report ‐ Full Report (Summary 
Function‐Groups under 100).pdf 

2  VETS 4212  Annual  Highline eP Yes Fed System not set‐up correctly, we 
currently do this manually 

3  DE‐4  Per Pay period  Highline eP Yes State NER201827.txt 

4  Vision Enrollments  Monthly  Highline eP Yes Vendor 
(PBIA) 

VSP 2018‐07‐10.txt

5  Dental Enrollments  Monthly  Highline eP Yes Vendor 
(PBIA) 

Dental‐PPO 2018‐07‐10.txt

6  Life/LTD Enrollments  Monthly  Discoverer/Excel Yes Vendor 
(Voya) 

NEW_LTD‐LIFE July.xlsm

7  Union Dues  Pay Period  Crystal Yes Unions SV16Ex ‐ Union Dues‐SEIU.xls 
SV078M ‐ MGMT Union Dues.pdf  
SV078 ‐ COA Work Association 
Deduction.pdf  
SV078 ‐ PSOA Work Association 
Deduction.pdf 

8  Bilingual Listing  Quarterly  Crystal No SV089 ‐ Bi‐Lingual Pay Employees 
Having Bi‐Lingual Indicator For All 
Associations.xls 

9  Temp Hours (by dept)  Pay Period  Crystal No SV168_D1 ‐ Active Temp Employees 
YTD and Fiscal YTD Hours ‐ LCS.pdf 

10  Temp Hours (total)  Pay Period  Crystal No SV168_C ‐ Active Temp Employees 
YTD and Fiscal YTD Hours (Excel 
Copy).xls 

11  Drivers License  Pay Period  Crystal No SV07DA ‐ Drivers License Number 
Report ‐ New Hires.pdf 
SV07DB ‐ Driver License Number 
Report ‐ Separated Employees.pdf 

12  Employee Activity YTD 
and FY Total 

Annual  Crystal No Copy of SV086_01 ‐ Employee Activity 
‐ New Hires.pdf 
Copy of SV086_02 ‐ Employee Activity 
‐ Retirees.pdf 
Copy of SV086_03 ‐ Employee Activity 
‐ Non‐Retired Terminations.pdf 
Copy of SV086_04 ‐ Employee Activity 
‐ Promotions.pdf 
Copy of SV086_05 ‐ Employee Activity 
‐ Demotions.pdf 
Copy of SV086_07 ‐ Employee Activity 
‐ Reclassifications.pdf 
Copy of SV086_06 ‐ Employee Activity 
‐ LTD.pdf 

13  LWOP  Pay Period  Crystal No SV11K ‐ Employees with Leave 
without Pay (LWOP)(IPPH).pdf 

14  Qualified Leaves  Pay Period  Crystal No SV037 ‐ IAAL Qualified Leave 
Report.xls 

15  Exception Reports  Pay Period  Crystal No SV11M ‐ Paid Medical Leave 
Exceptions.pdf 
SV11Y ‐ SEIU ‐ SDI Audit Report.pdf 
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SV030 ‐ Audit of CALPERS 
Exceptions.pdf 

16  All active employees  A lot  Crystal No SV815 ‐ Currently Active 
Employees.xls 

17  Pay  A lot  Crystal No SV808 ‐ PC Amount by Pay Period.xls

18  Pay Lines  A lot  Crystal No SV801 ‐ Pay Line Report (IPPH).xls

19  Wage Updates  Quarterly  Crystal No SV036 ‐ Active Employees Wage Rate 
Comparison.xls 

20  Admin PAF  Ad Hoc  Crystal No SV062 ‐ Administrative PAF.pdf

21  Coverage Expir  Monthly  Crystal No SV251 ‐ Health Coverage 
Expiration.xls 

22  ACA uploads  Pay Period  Crystal No SV013B ‐ Worxtime Employee 
Report.xls 
SV013A ‐ Worxtime Hours Report.xls 

23  I‐9 Expir  Ad Hoc  Crystal No SV07F ‐ Right‐To‐Work‐Tracking.pdf

24  AB 119 Report  Monthly  BI Publisher Yes Unions SEA_Local_21_Roster.xlsx
PSOA_Roster.xlsx 

25  Car Allowance  Quarterly  BI Publisher No Output1.pdf 

26  Balancing Hours  Weekly  BI Publisher No Report.pdf 

27  Casual Rehires  Weekly  BI Publisher No Casual_Rehires.pdf

28  LCS Roster  Quarterly  BI Publisher No LCS Report.xlsx 

29  EOC Roster  Monthly  BI Publisher No Roster_and_Separations.xlsx

30  Term Limited Aging  Monthly  BI Publisher No Output2.pdf 

31  CalPERS Enrollment 
Audit 

Pay Period  Discoverer/Excel No Audit_CalPERS.xls 

32  Comparison of temp 
and regular pay rates 

Ad hoc  Discoverer/Excel No Casual EE ‐ Equivalent Classification ‐
Revised.xls 

33  Current employees  Ad hoc  Discoverer/Excel No Current Employee Assignment Info.xls

34  Benefit Premium 
Rates 

Ad hoc  Discoverer/Excel No IBPN ‐ audit after UBRATEUPD.xls

35  Salary Ranges  Ad hoc  Discoverer/Excel No ISSR.xls 

36  Salary Tables  Ad hoc  Discoverer/Excel No ISWS ‐ audit.xls 

37  User Defined Fields  Ad hoc  Discoverer/Excel No User Defined Fields (UDF).xls

38  Benefits Enrollment ‐ 
FSA end dates 

Annual  Discoverer/Excel No Benefits enrollment ‐ FSA end 
dates.xls 

39  DPS_In‐lieu check     Discoverer/Excel No DPS_In‐lieu check.xls

40  LTD billings (vs 
8/17/16) 

Monthly  Discoverer/Excel No LTD billings.xls 

41  Merit and Eval 
Tracking w‐hire and 
step 

Monthly  Discoverer/Excel No Merit and Eval Tracking w‐hire and 
step.xls 

42  DPS change over‐1 
with supervisor 

Annual  Discoverer/Excel No DPS change over‐1 with supervisor.xls

43  DPS change over‐2  Annual  Discoverer/Excel No DPS change over‐2.xls

44  DPS change over‐3  Annual  Discoverer/Excel No DPS change over‐3.xls

45  PC Totals by EE  As needed  Crystal No SV809 ‐ PC Amount Total by 
Employee.xls 

46  SEIU Quarterly Roster  Quarterly  Crystal Yes Unions SV820 ‐ SEIU Quarterly Roster.xls

47  RENT  Pay Period  Highline eP No 111987_RENT.pdf 

48  RETP  Pay Period  Highline eP No 111989_RETP.pdf 
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3.4 Interface Development 

During Stage 2 – Configuration & Prototypes, the project team will review the City’s current integration points as listed in the table below 
Points during the F03 Gap Analysis effort.  The project team will then determine the scope of development that will be required to meet those 
interface requirements. The P04 Project Scope document will be updated to include the approved interface development items.   

Development Responsibilities 

The City will be responsible for creating spreadsheet data or extract files of data from external systems 
to be interfaced to Oracle and will process data extracts created by CherryRoad for outbound interface 
data. In addition, the City will be responsible for all interface verification and reconciliation activities that 
will be required for the new ERP system. 
 
The City’s key responsibilities for Interfaces will include: 

 Assist CherryRoad staff in understanding current legacy system and interface requirements. 

 Supporting the CherryRoad Interface Design efforts. 

 Reviewing automated File Loader and Spreadsheet Loader processes and template prepared by CherryRoad. 

 Extracting required interface data from legacy systems and populating the interface spreadsheets and/or creating a file in the format 
desired by the File Loader processes. 

 Processing a data extract created by CherryRoad and handling all outbound interface requirements to legacy applications. 

 Assisting CherryRoad in testing all interfaces. 

 Completing all data cleansing needed for interfaces. 

 Conducting interface reconciliation and verification. 

3.4.1 Finance Interface Development 

The table below lists the City’s current Cogsdale Performance Series finance system interfaces.  The project team will review these interfaces to 
determine the scope of interfaces that must be developed in Phase 1 ERP and Phase 2 ERP, including any temporary interfaces that are needed 
as a result of the multi‐phase implementation approach. 

Interface 

# 

Name of 

Application 

Interface Description  Import to/ 

Export from  

Finance 

System 

Transfer Process Interface 

File Format 

Timing Include 

System 

in ERP 

(Y/N) 

Comments

		 Performance 

Series 

N/A ‐ Finance System is the point of reference for Import/Export Y AP, GL, Purchasing, Requisition
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Interface 

# 

Name of 

Application 

Interface Description  Import to/ 

Export from  

Finance 

System 

Transfer Process Interface 

File Format 

Timing Include 

System 

in ERP 

(Y/N) 

Comments

1a	 RMS  False Alarm Billing  Import via 

Accpac 

Manual entry of False Alarm Data 

from Crystal Report into AR 

(Accpac)  

Manual 

into AccPac  

As time 

allows ‐ 

adhoc 

N

1b	 RMS  Security Alarm System 

Permits 

Import via JE 

Import 

Program 

Manual entry by Finance from 

RMS via the JE Import Program  

excel As time 

allows ‐ 

adhoc 

N Note ‐ Public safety does the billing for annual 

permits 

2a	 Department 

of Public 

Safety (DPS) 

Admin Citations  Import via 

Accpac 

Manual entry by Finance from 

SunGIS via AR (Accpac) 

Manual 

into AccPac  

Monthly N

2b	 SunGIS On‐

line Billing 

Development Permits  Import via JE 

Import 

Program 

Manual entry by Finance from 

SunGIS via the JE Import Program 

excel Monthly N

3a	 Digital Health 

Department 

(DHD) 

Yearly Fire Prevention 

& Hazmat Permit 

Renewal 

Import via 

Accpac 

IT supported AR utility to pull 

from DHD then manual import to 

AR (Accpac)  

CSV into 

AccPac 

Every 

accounting 

period (28 

days) 

N

3b	 Digital Health 

Department 

(DHD) 

Pro‐rated Fire 

Prevention and Hazmat 

Permits 

Import via 

Accpac 

Manual entry by Finance from 

DHD into AR (Accpac) 

Manual 

into AccPac  

Monthly N

4a	 Firehouse  Yearly Fire Prevention 

& Hazmat Permit 

Renewal and annual 

inspections 

Import via 

Accpac 

IT supported AR utility to pull 

from Firehouse then manual 

import to AR (Accpac) 

CSV into 

AccPac 

Every 

accounting 

period (28 

days) 

N Manual interface that runs each accounting 

period for each transaction type 

Note ‐ The City is migrating to a new DHD System 

in the near future.  When this happens, some 

permit/inspections billing will come from DHD, 

some will remain in Firehouse. 

4b	 Firehouse  Pro‐rated Fire 

Prevention and Hazmat 

Permits 

Import to 

Finance 

System via 

Accpac 

Manual entry from Firehouse into 

AR (Accpac)   

Manual 

into AccPac  

Every 

accounting 

period (28 

days) 

N

5	 N/A  Collection Reversal & 

Invoice Adjustments 

Import via 

Accpac 

IT Supported Crystal report to 

export collection, then support 

AR utility to pull reverse 

collection 

N/A N/A Y Functionality should be part of new ERP system
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Interface 

# 

Name of 

Application 

Interface Description  Import to/ 

Export from  

Finance 

System 

Transfer Process Interface 

File Format 

Timing Include 

System 

in ERP 

(Y/N) 

Comments

6	 Accpac  AR System that 

processes various 

payments, invoice and 

credit adjustments 

from other systems 

into AR Module 

Manual Import Reports printed out of Accpac 

creates a summary Cash Receipt 

Journal Voucher and summary 

Invoice Journal Voucher (excel 

spreadsheet) which are reviewed 

by AR user and manually entered 

into Finance GL 

Manual 

entry into 

Finance GL 

Every 

accounting 

period (28 

days) 

Y Functionality should be part of new ERP system

ERP system functionality should include importing 

AR invoices speadsheet into AR, AP invoice into 

AP and JV into GL. 

7	 Multiple  Manual Payment 

Transfers and Invoices 

from multiple sources  

Import via JE 

Import 

Program 

In general, this is a manual 

process where the Departments 

fill out the Cash Receipts Voucher 

or Invoice Journal Spreadsheets 

for their system and email to 

Finance.  Finance then uploads to 

Finance System via the JE Import 

Program.  

excel Varies N See JE Import Details for a comprehensive listing 

of all sources 

8	 JE Import 

Program 

Payments, invoices and 

invoice and credit 

adjustments from 

multiple sources 

Import Finance manually runs the JE 

Import Program.  This is a VB App 

that takes data from the 

preformatted Excel Spreadsheets 

and posts to FIN GL (about 15 JE 

Spreadsheet Templates) 

excel Multiple Y This is all types of Journals  ‐ See JE Import Details

9	 PrintShop  Internal Service 

Charges 

Import IT supported interface to load  

internal service charges to FIN GL 

Web 

System 

Every 

accounting 

period (28 

days) 

Y ERP solution may replace PrintShop functionality.

10	 FleetFocus  Central Stores 

information regarding 

inventory issued to 

departments  

Import IT supported script to load Store 

Direct Issue Data from Asset 

Management System to FIN GL 

FIN System 

Import 

Format 

Every 

accounting 

period (28 

days) 

Y Note ‐ Fleet management part of system will be 

standalone. ERP solution may replace Stores 

management. 

11	 EZPaySuite  Payment/Checks export 

to Acom 

Export IT supported interface to extract 

from FIN AP (CTRL 3651)  to 

Acom EZPaySuite 

.txt Wed, Fri Y ERP solution may replace EZpay functionality.

12	 Bank 

Reconciliation 

Bank Statement 

Reconciliation 

Import IT supported interface to import 

Bank Statement to FIN GL 

Bank 

Statement 

Format 

Daily Y Bank Reconciliation VB Application that reformats 

information from Bank to make it importable to 

FIN GL 

Functionality should be part of new ERP system 
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Interface 

# 

Name of 

Application 

Interface Description  Import to/ 

Export from  

Finance 

System 

Transfer Process Interface 

File Format 

Timing Include 

System 

in ERP 

(Y/N) 

Comments

13a	 ePersonality  Payroll upload to 

Finance GL 

Import IT supported script that extracts 

from P/R,  maps P/R pay code to 

GL charge code and uploads to 

Finance GL 

Unix 

(Current) 

Bi‐weekly Y Functionality should be part of new ERP system

Assuming HR/PR phased in after Finance system, 

ITD can transition to different format if needed to 

support current HR/PR to new Finance system 

interface. 

13b	 ePersonality  Finance to Payroll Cost 

Update 

Other IT supported script that updates 

charge codes in Payroll system 

Other Nightly 9pm Y Functionality should be part of new ERP system

If HR/PR system phased in, the Interface program 

needs to be replaced/rewritten 

14	 TBD  Land Management 

System 

TBD TBD TBD TBD N

15	 eBuilder  Construction 

Management System 

TBD Manual ‐ Purchasing and contract 

management , with payment 

going back to ERP 

TBD TBD N

16	 NaviLIne  Utility Billing JV Posting 

‐ Check payments 

Manual Import Manual entry by Finance directly 

into FIN GL 

Manual Daily N

17	 Budget 

System 

Operating Budget Daily 

Load 

Export IT supported interface to load 

Operating Budget ‐ Daily Load (GL 

Acct, OCA, PCA, funds, programs, 

activities) from FIN GL to Budget  

Visual Basic 

Program 

Daily TBD Interface File Format may change based on 

Performance Management RFI responses 

17a	 Budget 

System 

Project/Operating 

Budget Actual Load 

Export IT supported interface to load 

Project and Operating Budget ‐ 

Actual Load from FIN GL to 

Budget 

Visual Basic 

Program 

1‐2 times/yr TBD Interface run before new budget plan open or 

after yearly accounting close 

Interface File Format may change based on 

Performance Management RFI responses 

17b	 Budget 

System 

Project/Operating 

Budget JE 

Import via JE 

Import 

Program 

Load Budget JV from Budget into 

FIN Budget GL 

excel Unknown TBD Pending results of responses to Performance 

Management RFI 

18	 EAMS  GL coding and asset 

inventory 

Manual Manual

19	 Prevailing 

Wage System 

Prevailing wage data  Manual Manual

20	 Telestaff  Schedules, time 

keeping 

New
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Interface 

# 

Name of 

Application 

Interface Description  Import to/ 

Export from  

Finance 

System 

Transfer Process Interface 

File Format 

Timing Include 

System 

in ERP 

(Y/N) 

Comments

21	 ITSM/PPM  ITD ITSM/PPM System 

– Time Keeping 

New

22	 Superion  User Billing System 

(Revenue Posting) 

Import from 

Finance 

Cash receipt upload Excel

23	 HDL  Business License  Import to 

Finance 

Business license revenue Excel
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3.4.2 HCM Interface Development 

The table below lists the City’s current Highline ePersonality HR/Payroll system interfaces.  The project team will review these interfaces to 
determine the scope of interfaces that must be developed in Phase 3 HCM and Phase 4 HCM, including any temporary interfaces that are 
needed as a result of the multi‐phase implementation approach. 

Interface 

# 

Name of 

Application 

Interface 

Description 

Import to/ 

Export from 

Payroll 

System 

Transfer Process Interface 

File Format 

Timing Include 

in 

System 

Comments

   ePersonality  N/A ‐ Payroll/HR System is the point of reference for Import/Export       

1a  Performance 

Series 

Finance to Payroll Cost 

Update 

Other  IT supported script that updates 

charge codes in Payroll system 

Other  Nightly 9pm  Y  Send charge code  FIN system to eP. 

Functionality should be part of new ERP system 

 

1b  Performance 

Series 

Payroll upload to Finance GL  Export  IT supported script that extracts from 

P/R,  maps P/R pay code to GL charge 

code and uploads to Finance GL 

Information uploaded to GL includes 

EE name, EE # pay by pay type 

(regular, OT, benefit additive, etc) and 

charge code  

Unix (Current)  Bi‐weekly  Y  Send EE name, EE # and pay code which 

translates to an object level 3 & 4, charge code 

and hours and dollars from eP to FIN system.  

Functionality should be part of new ERP system 

Assuming HR/PR is phased in after Finance 

system, an interface will be needed to support 

information flow from current HR/PR to new 

Finance system in the interim. 

2  CalPERS  Payroll information sent to 

CalPERS 

Export  (1) This is a function (CalPERSxml) in 

eP 

.xml  Every PP  N  Includes pay information for pension and 457 

deferred comp plan (SIP) 

3a  Benefits 

Administration 

 Deferred Compensation 

Payments 

Export  (1)  Current function in eP to send 

information to Deferred Comp 

Vendors 

.txt  Every PP  N   ICMA ‐ 3 files ‐ one for each plan 

Nationwide Deferred Comp  

3b  Benefits 

Administration 

PBIA Enrollment Information  Export  Current function in eP to send 

information to PBIA 

.txt  Monthly  N  Monthly unless there are a significant amount of 

changes at which point it might be sent a second 

time in the month 

4a  Federal 

Government ‐ 

IRS Website 

IRS Quarterly Reports  Manual Export  eP function creates the report in PDF 

format that contains all the 

information for filling out the IRS 

form.  Information is manually entered 

into the IRS form on‐line.  

Manual  Quarterly  N  Would like this interface automated 

4b  Federal 

Government ‐ 

SSA Website 

W‐2s  Manual Export  (1)  eP  function creates the W2 in 

required format and xml file to 

generate paper W2 and then use the 

upload format per SSA req.   

.xml  Annually  N  Every January 

http://www.ssa.gov/employer/ 

Would like this interface automated 
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Interface 

# 

Name of 

Application 

Interface 

Description 

Import to/ 

Export from 

Payroll 

System 

Transfer Process Interface 

File Format 

Timing Include 

in 

System 

Comments

4c  Federal 

Government 

EEOC Website  

EEO4  Manual Export  eP function creates the report in PDF 

format.  The information is then 

manually entered into the website  

Manual  Odd Years  N  Need the system to produce a report with 

results as required by the agency 

http://www.eeoc.gov/employers/eeo4survey/in

dex.cfm 

4d  Federal 

Government ‐ 

DOL Website  

VETS 4212  Manual Export  eP function creates the report in PDF 

format.  The information is then 

manually entered into the website  

Manual  Annually  N  Need the system to produce a report with 

results as required by the agency 

http://www.dol.gov/vets/vets‐100.html 

4e  American Fidelity 

(Third Party 

Administrator ‐ 

TPA) 

ACA Reporting  Manual Export  IT supported reports are generated 

and uploaded to TPA website 

Manual  Every PP  Y  Need system to provide a report to file and issue 

as required by the IRS 

5a  State 

Government ‐ 

EDD Website 

New Hires  Manual Export  (1) Use UENH in eP to create the 

report interface that is saved into pdf 

& notepad. This report is then zipped 

to be in the format needed by the 

state. Then go to the state website 

and manually upload the report. 

   Every PP  N  https://eddservices.edd.ca.gov/ 

5b  State 

Government ‐ 

Employment 

Development 

Department 

(EDD) Website 

Quarterly reporting PIT, SDI, 

SUI 

Manual Export  (1)  Part of the tax interface upload file 

to EDD website.  It is the same 

function in eP as W2.   

.txt  Quarterly  N  3 separate sections with separate tax ID for each 

tax type.   

Also need the pdf version to meet EDD 

requirements for file retention  

6  Bank ‐ Union 

Bank Website 

Disbursements ‐ Direct 

Deposit 

Manual Export  (1) Function in eP creates the file for 

direct deposit (includes bank info, acct 

# and $) which is then uploaded 

through website 

.txt  Every PP  N    

7  Budget (TBD)  TBD  TBD  TBD  TBD  TBD  Possible    

8  NeoGov  Onboarding  New  Bring in new hire information  TBD  Every new hire  N  Interface from NeoGov to Personnel in ORA 
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3.5 Conversion Development 

During Stage 2 – Configuration & Prototypes, the project team will review the City’s conversion requirements as listed in Appendix C of this 
SOW during the F03 Gap Analysis effort.  The conversion effort will include one (1) year of historical data for both HCM and FMS. The project 
team will then determine the scope of development that will be required to meet those conversion requirements. The P04 Project Scope 
document will be updated to include the approved conversion development items.   

It is anticipated that the data conversion effort will be consistent with or similar to the scope of conversion.  The volume of historical data to be 
converted as well as the method for legacy data cleansing will be established by the D02 Development Approach deliverable. Data conversion 
will include all transactional as well as agreed upon historical data by appropriate phase.  

 

Development Responsibilities 

The City will be responsible for creating spreadsheet data or extract files of data from external systems to be converted or interfaced to Oracle 
and for any manual conversion efforts including data cleansing and conversion reconciliation that will be required for the new ERP system. 
 
The City’s responsibilities for conversion will include: 

 Assist CherryRoad staff in understanding current legacy system and data conversion requirements. 

 Supporting the CherryRoad Conversion Design efforts. 

 Reviewing automated File Loader and Spreadsheet loader processes and templates prepared by CherryRoad to support conversions. 

 Extracting required conversion data from legacy systems and populating the conversion spreadsheets and/or creating a file in the 
format desired by the File Loader processes. 

 Assisting CherryRoad in testing all automated conversions. 

 Completing all data cleansing and manual conversion 
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4.0 IMPLEMENTATION TIMELINE 

The implementation timeline included in this Statement of Work is consistent with the durations proposed by CherryRoad in its proposal 
response.  The reordering of project phases and the timing of the project phases is based upon a September 2018 project start.  Additionally, 
CherryRoad has accounted for Oracle delivering updates within the implementation timeline.  CherryRoad will work with the City during the 
Project Management deliverables to document the procedures and processes for these quarterly updates. Generally speaking, to mitigate 
project risk we do not implement additional Oracle functionality after Prototype 3.   

As stated previously, for each project phase the CherryRoad approach organizes implementation deliverables and milestones into sequential 
implementation stages.  The diagram below provides a high‐level project schedule for each of the four project phases.   

 

 

The table below lists project start and the production go live month for each project phase. 

Implementation Stage  Start End Go Live

Chart of Accounts Review  September 2018 September 2018  N/A

Phase 1 ‐ FMS  October 2018 November 2019  October 2019

Phase 2 ‐ HCM  December 2018 December 2019  October 2019

Phase 3 – Extended HCM   July 2019 January 2020  December 2019

4.1 Phase 1 – FMS Implementation Timeline 

4.1.1 Phase 1 – FMS Deliverable/Milestone Gantt Chart 

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

COA Review

Phase 1 ‐ FMS

Phase 2 ‐ HCM

Phase 3 ‐ Extended HCM Stage 1 Stage 4

Stage 2

2018 2019

Stage 1

Stage 1 Stage 2 Stage 4

Stage 2 Stage 3

     Stage 4Stage 3

Stage 3
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The following Gantt chart depicts the implementation timeline and deliverable/milestone schedule for Phase 1 ‐ FMS.   

 

 

ID Deliverable Name Start End

P01 Initial Project Startup 10/1/18 10/5/18

F01.1 Initial Discovery Questionnaires 10/1/18 10/12/18

P02 Project Management Plan 10/8/18 10/19/18

D01.1 Release 1 Prepared 10/15/18 10/26/18

T01.1 Complete Foundation Project Team Training 10/15/18 10/26/18

O01.1 Conduct Stakeholder Analysis 10/22/18 11/16/18

F02.1 Conduct Protoype 1 10/29/18 11/16/18

D02.1 Development Plan 11/5/18 11/16/18

P03.1 Baseline Project Schedule 11/19/18 11/30/18

O02 Organizational Change Management Plan 11/19/18 11/30/18

F03.1 Gap Analysis 11/19/18 12/14/18

D03.1 Release 2 Prepared 11/19/18 1/11/19

P04.1 Project Scope Document 12/31/18 2/1/19

F04.1 Conduct Prototype 2 1/14/19 2/1/19

D04.1 Release 3 Prepared 1/14/19 3/15/19

F05.1 Conduct Prototype 3 3/18/19 4/5/19

D05.1 Release 4 Prepared 3/18/19 5/3/19

P05.1 Test Plan 4/8/19 4/26/19

F06.1 Module Configuration Document 4/8/19 4/26/19

T02.1 Training Plan 4/8/19 4/26/19

O03.1 Operations & Maintenance Plan 4/15/19 5/24/19

F07.1 Complete System Integration Test 5/6/19 7/5/19

D06.1 Release 5 Prepared 5/6/19 7/5/19

T03.1 Deliver Train‐the‐Trainer Training 7/8/19 8/2/19

F08.1 Complete Acceptance Test 7/8/19 8/16/19

P06.1 Production Cutover Plan 8/5/19 8/30/19

T04.1 Deliver End User Training 8/19/19 9/13/19

D07.1 Production System Go Live 9/2/19 10/4/19

F09.1 Complete Production Support 10/7/19 11/29/19

Stage 1 ‐ Planning & 

Discovery

2019

Stage 4 ‐ Implement & SupportStage 3 ‐ Testing & Training
Stage 2 ‐ Configuration &

Prototypes

NovMay Jun Jul Aug Sep Oct

2018

Oct Nov Dec Jan Feb Mar Apr
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4.1.2 Phase 1 – FMS Project Schedule Work Breakdown Structure (WBS) 

The schedule below was developed in Microsoft Projects and will serve as the basis for the P03.1 
Baseline Project Schedule for Phase 1.       

WBS Task Name Duration Start Finish 
1  Phase 1 ‐ FMS  305 days  Mon 10/1/18  Fri 11/29/19 

1.1     Track 1 ‐ Project Management  240 days  Mon 10/1/18  Fri 8/30/19 

1.1.1        P01.1 Initial Project Startup  5 days  Mon 10/1/18  Fri 10/5/18 

1.1.2        P02.1 Project Management Plan  10 days  Mon 10/8/18  Fri 10/19/18 

1.1.3        P03.1 Baseline Project Schedule  10 days  Mon 11/19/18  Fri 11/30/18 

1.1.4        P04.1 Project Scope Document  25 days  Mon 12/31/18  Fri 2/1/19 

1.1.5        P05.1 Test Plan  15 days  Mon 4/8/19  Fri 4/26/19 

1.1.6        P06.1 Production Cutover Plan  20 days  Mon 8/5/19  Fri 8/30/19 

1.2     Track 2 ‐ Functional  305 days  Mon 10/1/18  Fri 11/29/19 

1.2.1        F01.1 Discovery Questionnaires  10 days  Mon 10/1/18  Fri 10/12/18 

1.2.2        F02.1 Conduct Prototype 1  15 days  Mon 10/29/18  Fri 11/16/18 

1.2.3        F03.1 Gap Analysis  20 days  Mon 11/19/18  Fri 12/14/18 

1.2.4        F04.1 Conduct Prototype 2  15 days  Mon 1/14/19  Fri 2/1/19 

1.2.5        F05.1 Conduct Prototype 3  15 days  Mon 3/18/19  Fri 4/5/19 

1.2.6        F06.1 Module Configuration Document  15 days  Mon 4/8/19  Fri 4/26/19 

1.2.7        F07.1 Complete System Integration Test  45 days  Mon 5/6/19  Fri 7/5/19 

1.2.8        F08.1 Complete Acceptance Test  30 days  Mon 7/8/19  Fri 8/16/19 

1.2.9        F09.1 Complete Production Support  40 days  Mon 10/7/19  Fri 11/29/19 

1.3     Track 3 ‐ Development  255 days  Mon 10/15/18  Fri 10/4/19 

1.3.1        D01.1 Release 1 Prepared  10 days  Mon 10/15/18  Fri 10/26/18 

1.3.2        D02.1 Development Approach  10 days  Mon 11/5/18  Fri 11/16/18 

1.3.3        D03.1 Release 2 Prepared  40 days  Mon 11/19/18  Fri 1/11/19 

1.3.4        D04.1 Release 3 Prepared  45 days  Mon 1/14/19  Fri 3/15/19 

1.3.5        D05.1 Release 4 Prepared  35 days  Mon 3/18/19  Fri 5/3/19 

1.3.6        D06.1 Release 5 Prepared  45 days  Mon 5/6/19  Fri 7/5/19 

1.3.7        D07.1 Production System Go‐Live  25 days  Mon 9/2/19  Fri 10/4/19 

1.4 
   Track 4 ‐ Organizational Change 
Management 

155 days  Mon 10/22/18  Fri 5/24/19 

1.4.1        O01.1 Conduct Stakeholder Analysis  20 days  Mon 10/22/18  Fri 11/16/18 

1.4.2        O02.1 Organizational Change Mgmt Plan  10 days  Mon 11/19/18  Fri 11/30/18 

1.4.3        O03.1 Operations & Maintenance Plan  30 days  Mon 4/15/19  Fri 5/24/19 

1.5     Track 5 ‐ Training  240 days  Mon 10/15/18  Fri 9/13/19 

1.5.1        T01.1 Foundation Project Team Training  10 days  Mon 10/15/18  Fri 10/26/18 

1.5.2        T02.1 Training Plan  15 days  Mon 4/8/19  Fri 4/26/19 

1.5.3        T03.1 Deliver Train‐the‐Trainer Training  20 days  Mon 7/8/19  Fri 8/2/19 

1.5.4        T04.1 Deliver End User Training  20 days  Mon 8/19/19  Fri 9/13/19 
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4.2 Phase 2 – HCM Implementation Timeline 

4.2.1 Phase 2 – HCM Deliverable/Milestone Gantt Chart 

The following Gantt chart depicts the implementation timeline and deliverable/milestone schedule for Phase 2 ‐ HCM.   

 

 

ID Deliverable Name Start End

F01.2 Initial Discovery Questionnaires 12/3/18 12/14/18

O01.2 Conduct Stakeholder Analysis 12/10/18 1/4/19

D01.2 Release 1 Prepared 12/17/18 12/28/18

T01.2 Complete Foundation Project Team Training 12/17/18 12/28/18

F02.2 Conduct Protoype 1 12/31/18 1/18/19

P03.2 Baseline Project Schedule 1/21/19 2/1/19

F03.2 Gap Analysis 1/21/19 2/15/19

D03.2 Release 2 Prepared 1/21/19 3/8/19

P04.2 Project Scope Document 2/18/19 3/15/19

F04.2 Conduct Prototype 2 3/11/19 3/22/19

D04.2 Release 3 Prepared 3/18/19 4/26/19

F05.2 Conduct Prototype 3 4/29/18 5/10/19

P05.2 Test Plan 5/6/19 5/31/19

T02.2 Training Plan 5/6/19 5/31/19

F06.2 Module Configuration Document 5/13/19 6/7/19

D05.2 Release 4 Prepared 5/20/19 6/14/19

O03.2 Operations & Maintenance Plan 6/3/19 6/28/19

F07.2 Complete System Integration Test 6/17/19 7/19/19

D06.2 Release 5 Prepared 6/17/19 7/19/19

T03.2 Deliver Train‐the‐Trainer Training 7/1/19 8/2/19

F08.2 Complete Acceptance Test 7/22/19 8/16/19

P06.2 Production Cutover Plan 8/5/19 8/30/19

T04.2 Deliver End User Training 8/19/19 9/13/19

D07.2 Production System Go Live 9/2/19 10/4/19

F09.2 Complete Production Support 10/7/19 1/3/20

Jan Jun Jul

2018 2019

April May

Stage 1 ‐ Planning & 

Discovery

Stage 2 ‐ Configuration &

Prototypes

Stage 3 ‐ Testing &

Training

Aug Sep Oct Nov DecFeb Mar

Stage 4 ‐ Impelment & Support

Dec
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4.2.2 Phase 2 – HCM Project Schedule Work Breakdown Structure (WBS) 

The schedule below was developed in Microsoft Projects and will serve as the basis for the P03.2 
Baseline Project Schedule for Phase 2.       

WBS  Task Name  Duration  Start  Finish 

2  Phase 2 ‐ HCM  285 days  Mon 12/3/18  Fri 1/3/20 

2.1     Track 1 ‐ Project Management  160 days  Mon 1/21/19  Fri 8/30/19 

2.1.1        P03.2 Baseline Project Schedule  10 days  Mon 1/21/19  Fri 2/1/19 

2.1.2        P04.2 Project Scope Document  20 days  Mon 2/18/19  Fri 3/15/19 

2.1.3        P05.2 Test Plan  20 days  Mon 5/6/19  Fri 5/31/19 

2.1.4        P06.2 Production Cutover Plan  20 days  Mon 8/5/19  Fri 8/30/19 

2.2     Track 2 ‐ Functional  285 days  Mon 12/3/18  Fri 1/3/20 

2.2.1        F01.2 Discovery Questionnaires  10 days  Mon 12/3/18  Fri 12/14/18 

2.2.2        F02.2 Conduct Prototype 1  15 days  Mon 12/31/18  Fri 1/18/19 

2.2.3        F03.2 Gap Analysis  20 days  Mon 1/21/19  Fri 2/15/19 

2.2.4        F04.2 Conduct Prototype 2  10 days  Mon 3/11/19  Fri 3/22/19 

2.2.5        F05.2 Conduct Prototype 3  10 days  Mon 4/29/19  Fri 5/10/19 

2.2.6        F06.2 Module Configuration Document  20 days  Mon 5/13/19  Fri 6/7/19 

2.2.7        F07.2 Complete System Integration Test  25 days  Mon 6/17/19  Fri 7/19/19 

2.2.8        F08.2 Complete Acceptance Test  20 days  Mon 7/22/19  Fri 8/16/19 

2.2.9        F09.2 Complete Production Support  65 days  Mon 10/7/19  Fri 1/3/20 

2.3     Track 3 ‐ Development  210 days  Mon 12/17/18  Fri 10/4/19 

2.3.1        D01.2 Release 1 Prepared  10 days  Mon 12/17/18  Fri 12/28/18 

2.3.2        D03.2 Release 2 Prepared  35 days  Mon 1/21/19  Fri 3/8/19 

2.3.3        D04.2 Release 3 Prepared  30 days  Mon 3/18/19  Fri 4/26/19 

2.3.4        D05.2 Release 4 Prepared  20 days  Mon 5/20/19  Fri 6/14/19 

2.3.5        D06.2 Release 5 Prepared  25 days  Mon 6/17/19  Fri 7/19/19 

2.3.6        D07.2 Production System Go‐Live  25 days  Mon 9/2/19  Fri 10/4/19 

2.4     Track 4 ‐ Organizational Change Management  145 days  Mon 12/10/18  Fri 6/28/19 

2.4.1        O01.2 Conduct Stakeholder Analysis  20 days  Mon 12/10/18  Fri 1/4/19 

2.4.2        O03.2 Operations & Maintenance Plan  20 days  Mon 6/3/19  Fri 6/28/19 

2.5     Track 5 ‐ Training  195 days  Mon 12/17/18  Fri 9/13/19 

2.5.1        T01.2 Foundation Project Team Training  10 days  Mon 12/17/18  Fri 12/28/18 

2.5.2        T02.2 Training Plan  20 days  Mon 5/6/19  Fri 5/31/19 

2.5.3        T03.2 Deliver Train‐the‐Trainer Training  25 days  Mon 7/1/19  Fri 8/2/19 

2.5.4        T04.2 Deliver End User Training  20 days  Mon 8/19/19  Fri 9/13/19 
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4.3 Phase 3 – Extended HCM Implementation Timeline 

4.3.1 Phase 3 – Extended HCM Deliverable/Milestone Gantt Chart 

The following Gantt chart depicts the implementation timeline and deliverable schedule for Phase 3 – Extended HCM.   

   

ID Deliverable Name Start End

F01.3 Initial Discovery Questionnaires 7/1/19 7/5/19

D01.3 Release 1 Prepared 7/1/19 7/12/19

T01.3 Complete Foundation Project Team Training 7/1/19 7/12/19

O01.3 Conduct Stakeholder Analysis 7/8/19 7/19/19

P03.3 Baseline Project Schedule 7/15/19 7/26/19

F02.3 Conduct Protoype 1 7/15/19 7/26/19

D03.3 Release 2 Prepared 7/22/19 8/16/19

F03.3 Gap Analysis 7/29/19 8/9/19

P04.3 Project Scope Document 8/12/19 8/23/19

F04.3 Conduct Prototype 2 8/19/19 8/23/19

D04.3 Release 3 Prepared 8/19/19 8/30/19

F05.3 Conduct Prototype 3 9/2/19 9/6/19

P05.3 Test Plan 9/2/19 9/13/19

T02.3 Training Plan 9/2/19 9/13/19

D05.3 Release 4 Prepared 9/2/19 9/27/19

F06.3 Module Configuration Document 9/9/19 9/20/19

O03.3 Operations & Maintenance Plan 9/16/19 10/4/19

T03.3 Deliver Train‐the‐Trainer Training 9/23/19 10/11/19

F06.3 Complete System Integration Test 9/30/19 10/25/19

D06.3 Release 5 Prepared 9/30/19 10/25/19

P06.3 Production Cutover Plan 10/14/19 11/1/19

F07.3 Complete Acceptance Test 10/28/19 11/8/19

T04.3 Deliver End User Training 10/28/19 11/15/19

D06.3 Production System Go Live 11/18/19 12/6/19

F08.3 Complete Production Support 12/9/19 1/3/20

Jul

2019

Stage 1 Stage 2 Stage 3

Aug

Stage 4

Sep Oct Nov Dec
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4.3.2 Phase 3 – Extended HCM Project Schedule Work Breakdown Structure (WBS) 

The schedule below was developed in Microsoft Projects and will serve as the basis for the P03.3 
Baseline Project Schedule for Phase 3. 

  

WBS Task Name Duration Start Finish 
3  Phase 3 ‐ Extended HCM  135 days  Mon 7/1/19  Fri 1/3/20 

3.1     Track 1 ‐ Project Management  80 days  Mon 7/15/19  Fri 11/1/19 

3.1.1        P03.3 Baseline Project Schedule  10 days  Mon 7/15/19  Fri 7/26/19 

3.1.2        P04.3 Project Scope Document  10 days  Mon 8/12/19  Fri 8/23/19 

3.1.3        P05.3 Test Plan  10 days  Mon 9/2/19  Fri 9/13/19 

3.1.4        P06.3 Production Cutover Plan  15 days  Mon 10/14/19  Fri 11/1/19 

3.2     Track 2 ‐ Functional  135 days  Mon 7/1/19  Fri 1/3/20 

3.2.1        F01.3 Discovery Questionnaires  5 days  Mon 7/1/19  Fri 7/5/19 

3.2.2        F02.3 Conduct Prototype 1  10 days  Mon 7/15/19  Fri 7/26/19 

3.2.3        F03.3 Gap Analysis  10 days  Mon 7/29/19  Fri 8/9/19 

3.2.4        F04.3 Conduct Prototype 2  5 days  Mon 8/19/19  Fri 8/23/19 

3.2.5        F05.3 Conduct Prototype 3  5 days  Mon 9/2/19  Fri 9/6/19 

3.2.6        F06.3 Module Configuration Document  10 days  Mon 9/9/19  Fri 9/20/19 

3.2.7        F07.3 Complete System Integration Test  20 days  Mon 9/30/19  Fri 10/25/19 

3.2.8        F08.3 Complete Acceptance Test  10 days  Mon 10/28/19  Fri 11/8/19 

3.2.9        F09.3 Complete Production Support  20 days  Mon 12/9/19  Fri 1/3/20 

3.3     Track 3 ‐ Development  115 days  Mon 7/1/19  Fri 12/6/19 

3.3.1        D01.3 Release 1 Prepared  10 days  Mon 7/1/19  Fri 7/12/19 

3.3.2        D03.3 Release 2 Prepared  20 days  Mon 7/22/19  Fri 8/16/19 

3.3.3        D04.3 Release 3 Prepared  10 days  Mon 8/19/19  Fri 8/30/19 

3.3.4        D05.3 Release 4 Prepared  20 days  Mon 9/2/19  Fri 9/27/19 

3.3.5        D06.3 Release 5 Prepared  20 days  Mon 9/30/19  Fri 10/25/19 

3.3.6        D07.3 Production System Go‐Live  15 days  Mon 11/18/19  Fri 12/6/19 

3.4 
   Track 4 ‐ Organizational Change 
Management 

65 days  Mon 7/8/19  Fri 10/4/19 

3.4.1        O01.4 Conduct Stakeholder Analysis  10 days  Mon 7/8/19  Fri 7/19/19 

3.4.2        O03.3 Operations & Maintenance Plan  15 days  Mon 9/16/19  Fri 10/4/19 

3.5     Track 5 ‐ Training  100 days  Mon 7/1/19  Fri 11/15/19 

3.5.1        T01.3 Foundation Project Team Training  10 days  Mon 7/1/19  Fri 7/12/19 

3.5.2        T02.3 Training Plan  10 days  Mon 9/2/19  Fri 9/13/19 

3.5.3        T03.3 Deliver Train‐the‐Trainer Training  15 days  Mon 9/23/19  Fri 10/11/19 

3.5.4        T04.3 Deliver End User Training  15 days  Mon 10/28/19  Fri 11/15/19 
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5.0 IMPLEMENTATION TEAM 

5.1 Project Team Organization 

5.1.1 Joint Project Governance Organizational Chart 

The graphic below depicts the joint City (green) and CherryRoad (red) project team organization 
chart.   

 

 

5.1.2 City Project Roles  

 Executive Sponsor – This individual is ultimately the owner of the project. The Executive 
Sponsor approves tollgates (critical milestones and documents) and project completion, 
advocates for the project at the highest level in the City and in the community as well as 
serves as an escalation point if the teams planning and executing the project require a 
decision or reach an impasse. 

 Steering Committee – This team is made up of representatives from several executive level 
departments in the City and come together to coordinate, plan and approve the project 
activities with both the City and CherryRoad Project Managers.  

 Core Team – The core team is comprised of representatives from the Finance, Human 
Resources, and Information Technology divisions.  Members of this team will be assigned 
to the project and will be called upon as needed to provide leadership and input into key 
decisions and core business processes throughout the project. 
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 Subject Matter Experts (SME) – Similar to the Core Team, SME groups directly impacted by 
business functions within the system are included in various aspects of the project for input 
into core business process definitions.  

 

5.1.3 CherryRoad Project Roles  

 Executive Sponsor – This individual is ultimately the owner of the project. The Executive 
Sponsor approves tollgates and project completion, advocates for the project at the highest 
level in the company as well as serves as an escalation point if the teams planning and 
executing the project require a decision or reach an impasse. 

 Engagement Manager (EM) – Under the guidance of the Executive Sponsor the EM 
supports the Project Management team in achieving resolution of issues, mitigation of 
risks, and decisions on project change orders. The EM participates in Executive and Steering 
Committee meetings to review progress and provides budgetary oversight.  

 Project Manager – Under the guidance of the Executive Sponsor and Engagement 
Manager, the CherryRoad Project Manager works with CherryRoad resources to plan, 
coordinate, oversee and manage the overall execution of the project implementation to 
ensure delivery of contractual deliverables and milestones. 

 Technical Team – This team is comprised of the technical groups from CherryRoad and will 
be assigned based on project requirements and plan. 

 Functional Team – This team is comprised of functional business area leads and specialists.    
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5.1.4 CherryRoad Project Organization Chart 

The diagram below depicts the CherryRoad project team organization.   
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5.2 Implementation Staffing Plan 

5.2.1 CherryRoad Staffing 

The table below includes the CherryRoad project team positions and planned participation by 
month.  This staffing plan represents an estimate of effort based upon the requirements as 
defined in this Statement of Work.  The CherryRoad Project Manager will adjust CherryRoad 
project team member participation as required through the completion of the project. CherryRoad 
shall submit a copy of staff, contractor or subcontractor qualifications and/or resume for the City’s 
review and approval prior to the assignment of such personnel to this project. The City has the 
right to reject any personnel of concern. 

If the City has reasonable cause to be dissatisfied with the conduct or behavior of any of the 
CherryRoad staff, contractors or subcontractors, then at the City’s written request, CherryRoad 
will provide a replacement person with equivalent or better qualifications, subject to the City’s 
review and approval. CherryRoad shall have no claim for additional costs arising out of or 
incidental to any removal and/or replacement of staff or contractors or subcontractors. 

 

 

 

 

 

Positions Total

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

COA Review

Phase 1 ‐ FMS

Phase 2 ‐ HCM

Phase 3 ‐ Extended HCM Stage 1

Project Management

Engagment Manager 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 3.00

Project Manager (onsite) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 15.00

Change Management Specialist 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 3.00

0.00 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 1.40 0.00 21.00

Phase 1 ‐ FMS

Functional Lead ‐ Financials (onsite) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 14.00

Functional Lead ‐ Procurement 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 14.00

Functional Lead ‐ Assets/Misc. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 14.00

Functional Lead ‐ Projects/Grants 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 14.00

Tech Lead Analyst ‐ Conversion/Interfaces 1.50 1.50 1.50 1.50 1.50 1.25 1.25 1.00 1.00 1.00 1.00 1.00 15.00

Center for Excellence ‐ Financials Support 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 8.25

Trainer 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 8.00

1.00 4.00 4.00 6.25 6.25 6.25 7.25 7.25 7.00 7.00 6.75 6.75 6.75 6.75 5.00 0.00 0.00 87.25

Phase 2 ‐ HCM

Functional Lead ‐ Payroll (onsite) 0.20 0.20 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.40

Functional Lead ‐ Compensation 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.00

Consultant ‐ OTL 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.00

Consultant ‐ Benefits 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.00

Technical Lead ‐ Conversion/Interfaces 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 9.00

Technical ‐ Payroll Fast Formulas 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 9.00

Center for Excellence ‐ HCM Support 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 11.00

Trainer 1.00 1.00 1.00 3.00

0.00 0.20 0.20 3.00 3.00 6.00 6.00 6.00 6.00 6.00 7.00 7.00 7.00 6.00 4.00 3.00 0.00 70.40

Phase 3 ‐ Extended HCM

Consultant ‐ Career/Goal Development, Talent Review 1.00 1.00 1.00 1.00 1.00 1.00 1.00 7.00

Consultant ‐ Learn 1.00 1.00 1.00 1.00 1.00 1.00 6.00

Technical Lead ‐ Conversion/Interfaces 1.00 1.00 1.00 1.00 1.00 1.00 6.00

Center for Excellence ‐ HCM Support 0.50 0.50 0.50 0.50 0.50 2.50

Trainer 1.00 1.00 1.00 3.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 3.50 4.50 4.50 4.50 3.50 2.00 24.50

FTEs by Month 1.00 5.60 5.60 10.65 10.65 13.65 14.65 14.65 14.40 14.40 17.15 18.65 19.65 18.65 14.90 7.90 2.00 203.15

2018 2019

Stage 1

Stage 2 Stage 3

Stage 2 Stage 3 Stage 4

Stage 4Stage 3Stage 1 Stage 2

Stage 4
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CherryRoad staffing will be assigned to the City of Sunnyvale project as full‐time onsite, part‐time 
onsite, and remote.   

 Full‐Time Onsite ‐ The Project Manager, Functional Lead Financials, and Functional Lead 
Payroll will each be assigned to the project as full‐time onsite positions for the time periods 
listed in the CherryRoad staffing plan.   

 Part‐Time Onsite – The remaining functional, technical, and training positions will 
participate onsite in key project activities such as gap analysis, prototype, and train‐the‐
trainer work sessions.  Specific onsite participation will be determined with the 
development of the project schedule. Knowledge transfer will be done onsite. 

 Remote – The center of excellence positions will participate in the project remotely for the 
time periods listed in the CherryRoad staffing plan. Knowledge transfer will be done onsite.
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5.2.2 City Staffing 

The table below includes the City project team positions and planned participation by month.  This 
staffing plan represents an estimate of effort based upon the requirements as defined in this 
Statement of Work.  The City Project Manager will adjust City project team member participation 
as required through the completion of the project.   

 

 

Positions

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

COA Review

Phase 1 ‐ ERP (GL, AP, PO, AR, CM, Assets, Projects, Grants)

Phase 3 ‐ HCM (Payroll, HR, OTL, Benefits)

Phase 4 ‐ HCM (Career Devel/Goal/Talent Review, Learn) Stage 1

Project Management

Steering Committee Members (ea.) 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20

Project Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Change Management Specialist 0.50 0.50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50 0.50

0.00 1.70 1.70 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 1.70 1.70 0.00

Phase 1 ‐ ERP

Functional Lead ‐ Financials 0.5 1.00 1.00 1.00 1.00 1.00 0.75 0.75 0.75 0.75 0.75

Functional ‐ General Ledger 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Vendor Management 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Purchasing/eProcurement 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Accounts Payable 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Inventory & Warehouse Mgmt 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Fixed Asset Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Contract Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Accounts Receivable 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Bank Account Mgmt and Reconciliation 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Cashiering & Till Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Projects/Grants 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Technical Lead Interfaces 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Technical ‐ GL Conversion 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25

Technical ‐ Vendor Conversion 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25

Technical ‐ Customer Conversion 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Technical ‐ Asset Conversion 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Trainer 1.00 1.00 1.00 1.00 0.50

Trainer 1.00 1.00 1.00 1.00 0.50

0.50 7.25 8.75 8.75 8.75 8.75 10.50 10.50 10.50 9.00 8.00 5.25 5.25 5.25 5.25 5.25 0.00

Phase 2 ‐ HCM

Functional Lead ‐ HCM 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.75 0.75 0.75 0.75

Functional ‐ Payroll 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Functional ‐ Time and Labor 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ CALPERS 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Human Resources 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Functional ‐ Benefits 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Functional ‐ Leave Mgmt 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Technical ‐ Interfaces 0.50 0.50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Technical ‐ HR Conversion 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25

Technical ‐ Payroll Conversion 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25

Technical ‐ CALPERS 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25

Trainer 1.00 1.00 1.00 1.00

Trainer 0.50 0.50 0.50 0.50

0.00 1.00 1.00 6.25 6.25 7.50 7.50 7.50 7.50 7.50 8.75 8.75 8.00 8.00 5.00 5.00 0.00

Phase 3 ‐ HCM

Functional Lead ‐ HCM 0.25 0.25 0.25 0.25 1.00 1.00 1.00

Functional ‐ Career Development 0.25 0.25 0.25 0.25 0.25 0.25

Functional ‐ Learning 0.25 0.25 0.25 0.25 0.25 0.25

Trainer 0.50 0.50 0.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.75 0.75 0.75 1.25 2.00 2.00 1.00

FTEs by Month 0.50 9.95 11.45 17.20 17.20 18.45 20.20 20.20 20.20 18.70 19.70 16.95 16.20 16.70 13.95 13.95 1.00

2018 2019

Stage 1 Stage 2 Stage 3 Stage 4

Stage 1 Stage 2 Stage 3 Stage 4

Stage 2 Stage 3 Stage 4
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Positions Total

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
COA Review

Phase 1 ‐ ERP (GL, AP, PO, AR, CM, Assets, Projects, Grants)

Phase 3 ‐ HCM (Payroll, HR, OTL, Benefits)
Phase 4 ‐ HCM (Career Devel/Goal/Talent Review, Learn) Stage 1 Stage 4

Project Management
Steering Committee Members (ea.) 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 3.00
Project Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 15.00
Change Management Specialist 0.50 0.50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.50 0.50 13.00

0.00 1.70 1.70 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 2.20 1.70 1.70 31.00
Phase 1 ‐ ERP

Functional Lead ‐ Financials 0.5 1.00 1.00 1.00 1.00 1.00 0.75 0.75 0.75 0.75 0.75 8.75
Functional ‐ General Ledger 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50
Functional ‐ Vendor Management 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 3.75
Functional ‐ Purchasing/eProcurement 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50
Functional ‐ Accounts Payable 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50
Functional ‐ Inventory & Warehouse Mgmt 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50
Functional ‐ Fixed Asset Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 3.75
Functional ‐ Contract Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 3.75
Functional ‐ Accounts Receivable 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50
Functional ‐ Bank Account Mgmt and Reconciliation 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 3.75

Functional ‐ Cashiering & Till Mgmt 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 3.75

Functional ‐ Projects/Grants 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 7.50

Technical Lead Interfaces 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 22.00
Technical ‐ GL Conversion 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25 4.25
Technical ‐ Vendor Conversion 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25 4.25
Technical ‐ Customer Conversion 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 2.50
Technical ‐ Asset Conversion 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 2.50
Trainer 1.00 1.00 1.00 1.00 0.50 4.50
Trainer 1.00 1.00 1.00 1.00 0.50 4.50

0.50 7.25 8.75 8.75 8.75 8.75 10.50 10.50 10.50 9.00 8.00 5.25 5.25 5.25 5.25 5.25 117.00

Phase 2 ‐ HCM

Functional Lead ‐ HCM 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.75 0.75 0.75 0.75 12.00

Functional ‐ Payroll 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.00

Functional ‐ Time and Labor 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.50

Functional ‐ CALPERS 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.50

Functional ‐ Human Resources 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 13.00

Functional ‐ Benefits 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.50

Functional ‐ Leave Mgmt 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 6.50

Technical ‐ Interfaces 0.50 0.50 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

Technical ‐ HR Conversion 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25 4.50

Technical ‐ Payroll Conversion 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25 4.50

Technical ‐ CALPERS 0.25 0.25 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.25 0.25 4.50

Trainer 1.00 1.00 1.00 1.00 4.00

Trainer 0.50 0.50 0.50 0.50 2.00

0.00 1.00 1.00 6.25 6.25 7.50 7.50 7.50 7.50 7.50 8.75 8.75 8.00 8.00 5.00 5.00 95.50

Phase 3 ‐ HCM

Functional Lead ‐ HCM 0.25 0.25 0.25 0.25 1.00 1.00 3.00

Functional ‐ Career Development 0.25 0.25 0.25 0.25 0.25 0.25 1.50

Functional ‐ Learning 0.25 0.25 0.25 0.25 0.25 0.25 1.50

Trainer 0.50 0.50 0.50 1.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.75 0.75 0.75 1.25 2.00 2.00 7.50

FTEs by Month 0.50 9.95 11.45 17.20 17.20 18.45 20.20 20.20 20.20 18.70 19.70 16.95 16.20 16.70 13.95 13.95 251.00

Stage 1 Stage 2 Stage 3 Stage 4
Stage 2 Stage 3

2018 2019

Stage 1 Stage 2 Stage 3 Stage 4
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6.0 PAYMENT SCHEDULE 

The total implementation services costs for the City of Sunnyvale, California are $5,345,00.00.  The 
table below lists these costs by project phase. 

Project Phase  Total Cost 

September Chart of Accounts Review  $29,750 

Project Management  $625,650.00 

Phase 1 Implementation  $2,334,100.00 

Phase 2 Implementation  $1,564,645.00 

Phase 3 Implementation  $790,855.00 

Total  $5,345,000.00 

6.1 Project Management Payment Schedule 

The table below depicts the Project Management payment schedule. 

ID  Title 
Target Completion 

Date 
Amount 

1 
October 2018 Project 
Management 

10/31/2018 $41,710 

2 
November 2018 Project 
Management 

11/30/2018 $41,710 

3 
December 2018 Project 
Management 

12/31/2018 $41,710 

4 
January 2019 Project 
Management 

1/31/2019 $41,710 

5 
February 2019 Project 
Management 

2/28/2019 $41,710 

6  March 2019 Project Management  3/31/2019 $41,710 

7  April 2019 Project Management  4/30/2019 $41,710 

8  May 2019 Project Management  5/31/2019 $41,710 

9  June 2019 Project Management  6/30/2019 $41,710 

10  July 2019 Project Management  7/31/2019 $41,710 

11  August 2019 Project Management  8/31/2019 $41,710 

12 
September 2019 Project 
Management 

9/30/2019 $41,710 

13 
October 2019 Project 
Management 

10/31/2019 $41,710 

14 
November 2019 Project 
Management 

11/30/2019 $41,710 

15 
December 2019 Project 
Management 

12/31/2019 $41,710 

      Total $625,650 
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6.2 Phase 1 ‐ FMS Payment Schedule 

The table below depicts the Phase 1 – FMS deliverable payment schedule. 

ID  Title 
Target 

Approval 
Date 

Amount 

P01  Initial Project Startup  10/19/2018 $92,779 

F01.1  Initial Discovery Questionnaires  10/26/2018 $46,389 

P02  Project Management Plan  11/2/2018 $46,389 

D01.1  Release 1 Prepared  11/9/2018 $92,779 

T01.1 
Complete Foundation Project 
Team Training 

11/9/2018 $46,389 

O01.1  Conduct Stakeholder Analysis  11/30/2018 $0 

F02.1  Conduct Prototype 1  11/30/2018 $46,389 

D02.1  Development Plan  11/30/2018 $46,389 

P03.1  Baseline Project Schedule  12/14/2018 $46,389 

O02 
Organizational Change 
Management Plan 

12/14/2018 $0 

F03.1  Gap Analysis  12/28/2018 $46,389 

D03.1  Release 2 Prepared  1/25/2019 $120,612 

P04.1  Project Scope Document  2/15/2019 $46,389 

F04.1  Conduct Prototype 2  2/15/2019 $92,779 

D04.1  Release 3 Prepared  3/29/2019 $120,612 

F05.1  Conduct Prototype 3  4/19/2019 $92,779 

P05.1  Test Plan  5/10/2019 $46,389 

F06.1  Module Configuration Document  5/10/2019 $46,389 

T02.1  Training Plan  5/10/2019 $46,389 

D05.1  Release 4 Prepared  5/17/2019 $120,612 

O03.1  Operations & Maintenance Plan  6/7/2019 $46,389 

F07.1  Complete System Integration Test  7/19/2019 $92,779 

D06.1  Release 5 Prepared  7/19/2019 $120,612 

T03.1  Deliver Train‐the‐Trainer Training  8/16/2019 $46,389 

F08.1  Complete User Acceptance Test  8/30/2019 $92,779 

P06.1  Production Cutover Plan  9/13/2019 $46,389 

T04.1  Deliver End User Training  9/27/2019 $0 

D07.1  Production System Go Live  10/18/2019 $345,338 

F09.1  Complete Production Support  12/13/2019 $300,190 

         $2,334,100 

 

6.3 Phase 2 ‐ HCM Payment Schedule 

The table below depicts the Phase 2 – HCM deliverable payment schedule. 
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ID  Title 
Target 

Approval 
Date 

Amount 

F01.3  Initial Discovery Questionnaires  12/28/2018 $36,750  

O01.3  Conduct Stakeholder Analysis  1/18/2019 $0  

D01.3  Release 1 Prepared  1/11/2019 $115,500  

T01.3  Complete Foundation Project Team Training  1/11/2019 $36,750  

F02.3  Conduct Prototype 1  2/1/2019 $63,000  

P03.3  Baseline Project Schedule  2/15/2019 $36,750  

F03.3  Gap Analysis  3/1/2019 $63,000  

D03.3  Release 2 Prepared  3/22/2019 $62,475  

P04.3  Project Scope Document  3/29/2019 $36,750  

F04.3  Conduct Prototype 2  4/5/2019 $63,000  

D04.3  Release 3 Prepared  5/10/2019 $62,475  

F05.3  Conduct Prototype 3  5/24/2019 $63,000  

P05.3  Test Plan  6/14/2019 $36,750  

T02.3  Training Plan  6/14/2019 $36,750  

F06.3  Module Configuration Document  6/21/2019 $36,750  

D05.3  Release 4 Prepared  6/28/2019 $62,475  

O03.3  Operations & Maintenance Plan  7/12/2019 $36,750  

F07.3  Complete System Integration Test  8/2/2019 $63,000  

D06.3  Release 5 Prepared  8/2/2019 $62,475  

T03.3  Deliver Train‐the‐Trainer Training  8/16/2019 $36,750  

F06.3  Complete Acceptance Test  8/30/2019 $63,000  

P06.3  Production Cutover Plan  9/13/2019 $36,750  

T04.3  Deliver End User Training  9/27/2019 $0  

D06.3  Production System Go Live  10/18/2019 $277,600  

F08.3  Complete Production Support  1/17/2020 $176,145  

         $1,564,645  
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6.4 Phase 3 – Extended HCM Payment Schedule 

The table below depicts the Phase 3 – Extended HCM deliverable payment schedule. 

ID  Title 
Target 

Approval 
Date 

Amount 

F01.4  Initial Discovery Questionnaires  7/19/2019 $18,929 

D01.4  Release 1 Prepared  7/26/2019 $50,477 

T01.4 
Complete Foundation Project 
Team Training 

7/26/2019
$18,929 

O01.4  Conduct Stakeholder Analysis  8/2/2019 $0 

P03.4  Baseline Project Schedule  8/9/2019 $25,239 

F02.4  Conduct Prototype 1  8/9/2019 $50,477 

D03.4  Release 2 Prepared  8/30/2019 $21,453 

F03.4  Gap Analysis  8/23/2019 $25,239 

P04.4  Project Scope Document  9/6/2019 $25,239 

F04.4  Conduct Prototype 2  9/6/2019 $50,477 

D04.4  Release 3 Prepared  9/13/2019 $21,453 

F05.4  Conduct Prototype 3  9/20/2019 $50,477 

P05.4  Test Plan  9/27/2019 $25,239 

T02.4  Training Plan  9/27/2019 $25,239 

D05.4  Release 4 Prepared  10/11/2019 $21,453 

F06.4  Module Configuration Document  10/4/2019 $25,239 

O03.4  Operations & Maintenance Plan  10/18/2019 $25,239 

T03.4  Deliver Train‐the‐Trainer Training  10/25/2019 $25,239 

F06.4  Complete System Integration Test  11/8/2019 $25,239 

D06.4  Release 5 Prepared  11/8/2019 $21,453 

P06.4  Production Cutover Plan  11/15/2019 $25,239 

F07.4  Complete Acceptance Test  11/22/2019 $25,239 

T04.4  Deliver End User Training  11/29/2019 $0 

D06.4  Production System Go Live  12/20/2019 $136,575 

F08.4  Complete Production Support  3/13/2020 $51,104 

         $790,885 

 
Note:  retainage will be released by phase.  

 

6.5 Additional Services 

The City can use the rate card below to for additional services not in the deliverable based 
payment schedule. 
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Resource Category   Hourly Rate  

Project Manager   $       175.00 

Change Management Specialist   $       155.00 

Functional Lead Analyst   $       170.00 

Lead Analyst   $       155.00 

Consultant   $       150.00 

Technical Lead Analyst   $       140.00 

Technical Analyst   $       135.00 

Center of Excellence (COE) Resource   $       120.00 

Offshore Resource  $70.00

 
Specifically for custom report development, there are 750 hours available at a hourly fee of $70.00 
equating to $52,500.00. 
 

6.6 Optional Pricing 

At the City’s discretion, the optional implementation services and products can be purchased. 
 
I
D 

Module  Services Implementation 
Price 

Software Price 

1  PBCS (Planning & Budgeting 
Cloud Service) 

$350,000 $50,000 annually (dependent 
upon user count) 

2  EPRCS (Enterprise Performance 
Reporting Cloud Service) 

$150,000 $35,000 annually (dependent 
upon user count) 

3  RFSmart Implementation 
Services 

$40,000 $25,800 annually based on 2 
year agreement 

 
 

6.7 Software Pricing  

The table below describes the application software pricing by product and year.  Additional detail 
for software pricing is contacted in the contract documents. 
 
Oracle 

Oracle  Annual Amount  Payment Schedule 

Year 1  $435,500  Quarterly Payments 
begin upon 
provisioning  

Year 2  $435,500 

Year 3  $435,500 

Year 4  $435,500 

Year 5  $435,500 

Year 6  $435,500 

Year 7  $435,500 

Year 8  $435,500 

Year 9  $435,500 
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Year 10  $435,500 

Total for Ten (10) 
Years 

$4,350,000 

 
CORE Business Technologies 

CORE Business 
Technologies 

Annual Amount  Payment Schedule 

Year 1  $54,180  Quarterly Payments 
begin upon 
provisioning  

Year 2  $54,180 

Year 3  $54,180 

Year 4  $54,180 

Year 5  $54,180 

Year 6  $55,805 

Year 7  $57,479  

Year 8  $59,203  

Year 9  $60,980  

Year 10  $62,809  

Total for Ten (10) 
Years 

$576,176 

 
 
ADP 

ADP  Annual Amount  Payment Schedule 

Year 1  $9,600  Quarterly Payments 
begin upon 
provisioning  

Year 2  $9,600 

Year 3  $9,600 

Year 4  $9,600 

Year 5  $9,600 

Year 6  $9,600 

Year 7  $9,600 

Year 8  $9,600 

Year 9  $9,600 

Year 10  $9,600 

Total for Ten (10) 
Years 

$96,000 
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APPENDIX A DELIVERABLE DEFINITIONS 

Appendix A includes the detailed deliverable definition for each of the twenty‐nine (29) 
deliverables listed in Section 1 Implementation Approach of this Statement of Work.  Each 
deliverable definition includes the following information: 

1. Deliverable/Milestone Number 

2. Deliverable/Milestone Name 

3. Implementation Stage 

4. Implementation Track 

5. Type (Deliverable Document or Milestone) 

6. Deliverable/Milestone Description 

7. Sub‐deliverable/milestone IDs (if the deliverable is reproduced each project phase) 

8. Sunnyvale Role 

9. CherryRoad Role 

10. Acceptance Criteria 

11. Deliverable/Milestone Assumptions 
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A.1 Project Management Deliverable Definitions 

Six (6) of the twenty‐nine (29) deliverables/milestones reside in the Project Management 
Implementation Track. 

1. P01 Initial Project Startup 

2. P02 Project Management Plan 

3. P03 Baseline Project Schedule 

4. P04 Project Scope Document 

5. P05 Test Plan 

6. P06 Production Cutover Plan 

The definitions for each of the six (6) Project Management Implementation Track 
deliverables/milestones are included below. 

Number: P01  Name: Initial Project Startup

Stage: 1 – Planning & Discovery  Track: 1 – Project Management Type:Milestone 

Description: The P01 Initial Project Startup milestone marks the start of Phase 1.  

Sub‐Deliverables/Milestones: There will be a single P01 Initial Project Startup milestone completed during 
Phase 1.  The deliverable will not be repeated in Phases 2 and 3. 

Format: NA 

Sunnyvale Role: The City will be responsible for completing the following tasks:

 Participate and support the project kick‐off 

 Lead the logistics and scheduling of the kick‐off meeting 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Updating the project schedule to reflect the completion of the milestone 

 Facilitating a project kick‐off meeting with the Core Project Team and relevant stakeholders 

 Create the slideshow and/or project kick‐off materials for the kick‐off meeting 

Acceptance Criteria: The milestone will be achieved when the CherryRoad team begins working on the Stage 1 
‐ Planning & Discovery deliverables and the project kick‐off meeting is complete. 

Deliverable/Milestone Assumptions:  
1. Kick‐off meeting date will be set and agreed upon contract approval. 
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Number: P02  Name: Project Management Plan

Stage: 1 – Planning & Discovery  Track: 1 – Project Management Type: Deliverable 

Description: The P02 Project Management Plan deliverable will be a collaboratively created document 
representing the standard tasks and activities required of the project team to work effectively and efficiently to 
complete the project. 
 

The P02 Project Management Plan deliverable contains the following project management processes. 
1. Scope management plan 
2. Schedule management plan  
3. Quality management plan 
4. Human resources management plan (including RACI – Responsibilities Matrix) 
5. Communications management plan 
6. Issues management plan 
7. Risk management plan 
8. Document management plan 
9. Change Request management/approval plan 
10. Knowledge Transfer Plan 

Sub‐Deliverables/Milestones: There will be a single P02 Project Management Plan deliverable completed 
during Phase 1, which will apply to all phases of the project.  The deliverable will not be repeated in Phases 2 
and 3. 

Format: Microsoft Word 

Sunnyvale Role: The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create deliverable 

 Facilitate deliverable review meetings 

Acceptance Criteria: Delivery of the project management plan and client approval of the plan. 
 

Deliverable/Milestone Assumptions:  
1. Following the approval of the P02 Project Management Plan deliverable, future changes to the project 

management processes will be mutually agreed upon by the City and CherryRoad.   
2.  
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Number: P03  Name: Baseline Project Schedule

Stage: 1 – Planning & Discovery   Track: 1 – Project Management Type: Deliverable 

Description: CherryRoad will prepare a detailed Project Work Plan that will identify each specific deliverable 
and milestone in the Schedule of Deliverables as well as intermediate tasks and deliverables as necessary for 
effective project scheduling and control.  This Plan will consist of an MS Project Plan, saved using the “save as 
baseline” option, identifying each of the phases/tasks, milestones, and deliverables associated with each task, 
estimated duration of each phase/task, and the type and level of participation of CherryRoad and City staff 
necessary to achieve the plan objectives, along with the associated task dependencies.  The Work Plan will 
include specific responsibilities for both CherryRoad and City staff. The Work Plan will identify the critical path 
within each Phase. 
 
The P03 Baseline Project Schedule is developed in Microsoft Project, and will include the following data 
elements for each project task: 

1. Description 
2. Duration  
3. % Complete 
4. Start Date 
5. End Date 
6. Assigned Resource(s) 
7. Baseline Start Date 
8. Baseline End Date 
9. Dependency (if any) 

Sub‐Deliverables/Milestones: There will be a Baseline Project Schedule deliverable for each project phase, 
resulting in the following sub‐deliverables: 

 P03.1 Baseline Project Schedule – Phase 1  

 P03.2 Baseline Project Schedule – Phase 2 

 P03.3 Baseline Project Schedule – Phase 3  

Format: Microsoft Project 

Sunnyvale Role: The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create deliverable 

 Facilitate deliverable review meetings 

 Maintain the project schedule in accordance with the P02 Project Management Plan 

Acceptance Criteria: Delivery of the project plan and client approval of the plan as a baseline. 

Deliverable/Milestone Assumptions:  
1. The Project Schedule is a living document that will be regularly maintained in accordance with the 

P02 Project Management Plan deliverable. 
2. Following the completion of the P04 Project Scope Document, the project schedule will be updated 

to include all agreed upon development items including conversions, interfaces, and reports. 
3. A single baseline schedule will be established following the approval of the P03 Baseline Project 

Schedule deliverable.  Additional Baselines will be established as mutually agreed upon by the City 
and CherryRoad. 
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Number: P04  Name: Project Scope Document

Stage: 2 – Config & Prototypes    Track: 1 – Project Management Type: Deliverable 

Description: A P04 Project Scope Document deliverable is an MS Word document that lists the application 
features and development that will be included in the project phase.  The P04 Project Scope Document 
deliverable is completed following the F03 Gap Resolution deliverable.  Following the completion of the 
deliverable, the project schedule is updated with detail tasks, dates and resources for the completion of the 
project phase.   
 
The P04 Project Scope Document will list each of the Oracle Cloud ERP application and third party functions / 
development objects, including conversions, interfaces, and reports/dashboards that will be implemented.  
The deliverable will categorize the scope of work as follows: 

1. Application Functions 
2. Conversions 
3. Reports/Dashboards 
4. Interfaces 
5. Security 

For each category, the P04 Project Scope Document will list the specific requirements that will be 
implemented.   

Sub‐Deliverables/Milestones: There will be a Project Scope Document deliverable for each project phase, 
resulting in the following sub‐deliverables: 

 P04.1 Project Scope Document – Phase 1 

 P04.2 Project Scope Document – Phase 2 

 P04.3 Project Scope Document – Phase 3  

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create deliverable 

 Facilitate deliverable review meetings 

Acceptance Criteria: Delivery of the project scope document and client approval of the document. 

Deliverable/Milestone Assumptions:  
1. The P04 Project Scope Document deliverable is completed following the F03 Gap Analysis Document.   
2. Following the completion of the P04 Project Scope Document the CherryRoad Project Manager will 

update the Requirements Traceability Matrix 
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Number:  P05  Name: Test Plan

Stage: 2 – Config & Prototypes   Track: 1 – Project Management Type: Deliverable 

Description: CherryRoad will prepare a Test Plan describing how the City will prepare for and execute the unit, 
system, and user acceptance tests.  This plan provides a description of the testing approach, the tools and 
techniques to be used, and a preliminary schedule for the testing effort.  The Test Plan will describe in detail, 
all the requisite steps to complete the City’s acceptance testing.  The document will also identify the internal 
and external testing participants and testing environments to be utilized.  The Acceptance Test will serve as the 
City’s basis for accepting the system and beginning full production operations. 
 
The P05 Test Plan deliverable is an MS Word document that outlines a detailed plan to complete the 
acceptance test for each project phase.  The P05 Test Plan will include the following information for the unit, 
system integration, and user acceptance test cycles: 

1. Description of the test activity / phase 
2. Test entrance criteria 
3. Test environment 
4. Testing methods and procedures 
5. Testing script examples 
6. Test scope 
7. Test schedule 
8. Test participants 
9. Test exit criteria 

 

Sub‐Deliverables/Milestones: There will be a Test Plan deliverable for each project phase, resulting in the 
following sub‐deliverables: 

 P05.1 Test Plan – Phase 1 

 P05.2 Test Plan – Phase 2 

 P05.3 Test Plan – Phase 3  

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create deliverable 

 Facilitate deliverable review meetings 

Acceptance Criteria: Delivery of the test plan and client acceptance of the plan. 

Deliverable/Milestone Assumptions:  
1. The scope of content to be included in the P05 Test Plan deliverable will be consistent with the 

acceptance criteria for the corresponding project phase 
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Number: P06   Name: Production Cutover Plan

Stage: 3 – Testing & Training   Track: 1 – Project Management Type: Deliverable 

Description: The P06 Production Cutover Plan deliverable outlines the CherryRoad and City activities to 
transition to the production systems for the project phase.   The deliverable will identify all the dependencies 
for initiating the cutover to production, the production migration itself, and the post–implementation 
processes that must be executed to stabilize the production system.  The deliverable will include a step‐by‐step 
detailed cutover plan for migrating the data and metadata from the non‐production environment into the 
production environment.   

Sub‐Deliverables/Milestones: There will be a Production Cutover Plan deliverable for each project phase, 
resulting in the following sub‐deliverables: 

 P06.1 Production Cutover Plan – Phase 1 

 P06.2 Production Cutover Plan – Phase 2 

 P06.3 Production Cutover Plan – Phase 3  

Format: Microsoft Word, Microsoft Project

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create deliverable 

 Facilitate deliverable review meetings 

 Provide Knowledge Transfer and documentation 

Acceptance Criteria: The P06 Production Cutover Plan deliverable will include a narrative plan, outlining the 
approach for deploying the system into the production environment include the following: 

1. Tasks and dependencies for implementing the production infrastructure  
2. Data conversion sequencing including extract generation and data load 
3. Application configuration management through the completion of the cutover activities  
4. Security configuration management through the completion of the cutover activities 
5. Step–by–step tasks for completing the development objects (interfaces and reports/dashboards) 

migrations 
6. Department production cutover considerations 
7. Communication channels to follow during the production cutover 
8. Fallback plan, if necessary 

The P06 Production Cutover Plan will account for each cutover task needed to complete the migration to 
production and operational support, and the sequence of events that must be followed to complete the 
migration successfully. The deliverable will include an MS Project schedule.  For all tasks required to complete 
the go live, the schedule will include: 

1. Start date/time 
2. End date/time 
3. Primary resource assigned 
4. Secondary resource assigned 
5. Predecessor tasks 
6. Comments 

Deliverable/Milestone Assumptions:  
1. The scope of content to be included in the P06 Production Cutover Plan deliverable will meet the 

acceptance criteria listed above.   
2. The granularity of tasks and timings to be tracked in the P06 Production Cutover Plan deliverable will 

be more detailed than what is regularly maintained in the project schedule.  The information in the 
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Number: P06   Name: Production Cutover Plan

P06 Production Cutover Plan deliverables will not also be maintained in the project schedule; however, 
the Production Cutover Plan task will be tracked on the project schedule 

 

A.2 Functional Deliverable Definitions 

Nine (9) of the twenty‐nine (29) deliverables/milestones reside in the Functional Implementation 
Track. 

1. F01 Initial Discovery Questionnaires 

2. F02 Conduct Prototype 1  

3. F03 Gap Analysis 

4. F04 Conduct Prototype 2 

5. F05 Conduct Prototype 3 

6. F06 Module Configuration Document 

7. F07 Complete System Integration Test 

8. F08 Complete User Acceptance Test 

9. F09 Complete Production Support 

The definitions for each of the eight (8) Functional Implementation Track deliverables/milestones 
are included below.   
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Number: F01  Name: Initial Discovery Questionnaires

Stage: 1 – Planning & Discovery  Track: 2 – Functional  Type: Deliverable 

Description:  CherryRoad will provide a series of questionnaires for each module and any relevant options so 
that module leads can document Sunnyvale expectations, key business flows, data, and basic processes. The 
purpose of the questionnaires is for the CherryRoad team to obtain basic information on module configuration 
and related Sunnyvale business processes, data and potential gaps. 

Sub‐Deliverables/Milestones: There will be an Initial Discovery Questionnaires deliverable for each project 
phase, resulting in the following sub‐deliverables: 

 F01.1 Initial Discovery Questionnaires – Phase 1 

 F01.2 Initial Discovery Questionnaires – Phase 2 

 F01.3 Initial Discovery Questionnaires – Phase 3  

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Complete questionnaires 

 Attend questionnaire review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare questionnaires 

 Conduct questionnaire review sessions 

 Analyze questionnaire responses 

 Submit deliverable 

Acceptance Criteria: The F01 Initial Discovery Questionnaires deliverable is complete for each project phase 
when the following tasks have been completed: 

1. Questionnaires have been completed by CherryRoad and provided to the City project manager for 
distribution to City subject matter experts 

2. CherryRoad has conducted questionnaire review sessions with the City assigned subject matter 
experts, thereby allowing the City to proceed with completing the questionnaires.    

3. Analysis are applied to the requirements traceability based on results from the review sessions 

Deliverable/Milestone Assumptions:  
1. The F01 Initial Discovery Questionnaires are the basis for the D01 Release 1 Prepare Prototype 1 

Environment, and therefore will be completed by corresponding Sunnyvale business process subject 
matter experts in accordance with the project schedule. 

2. F01 Initial Discovery Questionnaire review sessions will be conducted remotely by CherryRoad project 
team members. 
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Number: F02  Name: Conduct Prototype 1

Stage: 1 – Planning & Discovery  Track: 2 – Functional  Type:Milestone 

Description:  An initial baseline prototype will be demonstrated showing functions, features, and capabilities of the 
Cloud Applications.  A review of standard configurations, workflows, and delivered capabilities will be demonstrated 
by CherryRoad functional consultants. 

Sub‐Deliverables/Milestones: There will be a Conduct Prototype 1 milestone for each project phase, resulting 
in the following sub‐deliverables: 

 F02.1 Conduct Prototype 1 – Phase 1 

 F02.2 Conduct Prototype 1 – Phase 2 

 F02.3 Conduct Prototype 1 – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Attend prototype sessions 

 Provide feedback in the prototype sessions 

 Review updated documentation and outcome from the prototype sessions 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare prototype sessions, utilizing the discovery session questionnaires and GFOA workflows as part 
of background 

 Conduct CherryRoad lead prototype sessions 

Acceptance Criteria: The F02 Conduct Prototype 1 milestone is complete for each project phase when the 
following tasks have been completed: 

1. CherryRoad has published agendas for the prototype sessions listing the specific functions, features 
and capabilities to be included in the prototype sessions. 

2. CherryRoad has conducted the prototype sessions in accordance with the published agendas 
3. The following documents will be updated:  requirements traceability matrix, fit/gap document, issues 

log document and design decision document. 
4.  

Deliverable/Milestone Assumptions:  
1. F02 Conduct Prototype 1 prototype sessions will provide an initial review of the functions, features, 

and capabilities of the cloud application.  There will be limited City specific configuration and business 
processes.  The City acknowledges the prototype sessions will convey a basic understanding of the 
system only. 

2. CherryRoad will provide minutes and definitions discussed and agreed upon in the prototype sessions 
3. City requirements that were scheduled to be included in prototype 1 but then pushed to prototype 2 

will be included within the payment plan.  Requirements pushed from prototype 1 and not delivered in 
the F05 Conduct Prototype 2 will result in withholding payment of up to 20% of the F05 Conduct 
Prototype 2 deliverable, and not incur additional costs to the City. 
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Number: F03  Name: Gap Analysis

Stage: 2 – Config & Prototypes  Track: 2 – Functional  Type: Deliverable 

Description: The D01 Release 1 Prepare Prototype 1  will encompass approximately 20% of the requirements. 
Environment will be used by the project team to conduct the F03 Gap Analysis work sessions.  For each module, 
a Gap Analysis will be prepared that identifies gaps between the requirements and delivered functionality and 
best practice configurations.  Where “Gaps” exist, CherryRoad will document the gap and how the gap will be 
addressed via software configuration, custom report or process change. When appropriate the Gap Analysis will 
be re‐visited prior to each Prototype. 

Sub‐Deliverables/Milestones: There will be a Gap Analysis deliverable for each project phase, resulting in the 
following sub‐deliverables: 

 F03.1 Gap Analysis – Phase 1 

 F03.2 Gap Analysis – Phase 2 

 F03.3 Gap Analysis – Phase 3  

Format: Microsoft Word, Microsoft Excel

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Attend Gap Analysis work sessions 

 Provide input for deliverable 

 Review and approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Facilitate Gap Analysis work sessions, , utilizing the discovery session questionnaires and GFOA 
workflows as part of background 

 Prepare and deliver Gap Analysis 

 Facilitate deliverable review sessions 

Acceptance Criteria: Prior to conducting the Gap Analysis work sessions, the project management team will 
designate the schedule, agenda, and attendees for each session.  During the sessions, the project team will 
analyze the Oracle Cloud functionality and its ability to satisfy the corresponding Sunnyvale requirements.  
Following the Gap Analysis work sessions, the project team will produce a deliverable document that includes 
the following: 

1. Updated Requirements List 
2. Gap List by Functional Area 
3. Gap resolution 

Deliverable/Milestone Assumptions:  
4. Gap resolutions are limited to configuration changes, development of new reports/dashboards, or 

changes to City business processes 
5. Any proposed extensions to the application would require analysis of both system and cost impact.  All 

extensions of the application would require agreement by both the City and CherryRoad.  
Considerations for extensions of the application will not delay approval of the F03 Gap Analysis 
deliverable 
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Number: F04  Name: Conduct Prototype 2

Stage: 2 – Config & Prototypes  Track: 2 – Functional  Type:Milestone 

Description: Conduct Prototype 2  will encompass approximately 50% of the requirements and represent a 
midpoint prototype with the purpose of focusing on high priority and complex Sunnyvale requirements and 
business processes.  Initial City‐specific data loads, chart of accounts and configurations will be utilized.  Designated 
requirements will be demonstrated showing functions, features, and capabilities of the Cloud Applications.  The 
review will be demonstrated by CherryRoad functional consultants. 

Sub‐Deliverables/Milestones: There will be a Conduct Prototype 2 milestone for each project phase, resulting 
in the following sub‐deliverables: 

 F04.1 Conduct Prototype 2 – Phase 1 

 F04.2 Conduct Prototype 2 – Phase 2 

 F04.3 Conduct Prototype 2 – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Participate in planning sessions to determine requirements to be included in F04 Conduct Prototype 2 
prototype sessions 

 Attend prototype sessions 

 Provide feedback in the prototype sessions 

 Review and Accept deliverables and outcome from the prototype sessions 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare prototype sessions 

 Conduct CherryRoad lead prototype sessions 

Acceptance Criteria: The F04 Conduct Prototype 2 milestone is complete for each project phase when the 
following tasks have been completed: 

1. CherryRoad has published agendas for the prototype sessions listing the specific functions, features 
and capabilities to be included in the prototype. 

2. CherryRoad has conducted the prototype sessions in accordance with the published agendas 
3. The Conduct Prototype 2 Milestone will serve as the functional unit test of the requirements included 

in the prototype sessions.   

Deliverable/Milestone Assumptions:  
1. F04 Conduct Prototype 2 prototype sessions will provide an in‐depth review of the functions, features, 

and capabilities of the cloud application to meet the City’s high priority and complex requirements and 
business processes.  The City specific configuration and data will be limited to that which is completed 
as part of the D03 Release 2 Prepare Prototype 2 Environment milestone.   

2. City requirements not scheduled to be included in the F04 Conduct Prototype 2 prototype sessions will 
be deferred to F05 Conduct Prototype 3 prototype sessions, a later point in the project phase, or to a 
future project phase, as mutually agreed upon by the City and CherryRoad. 

3. City requirements that were scheduled to be included in prototype 2 but then pushed to prototype 3 
will be included within the payment plan.  Requirements pushed from prototype 2 and not delivered in 
the F05 Conduct Prototype 3 will result in withholding payment of up to 20% of the F05 Conduct 
Prototype 3 deliverable, and not incur additional costs to the City. 
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Number: F05  Name: Conduct Prototype 3

Stage: 2 – Config & Prototypes  Track: 2 – Functional  Type:Milestone 

Description: Conduct Prototype 3  will encompass approximately 80% of the requirements and represent the last 
formal prototype with the purpose of focusing on those Sunnyvale requirements not reviewed in the F04 Conduct 
Prototype 2 prototype sessions or deferred to a later time.  City‐specific data loads, chart of accounts and 
configurations will be utilized.  Designated requirements will be demonstrated showing functions, features, and 
capabilities of the Cloud Applications.  Reports and interfaces that have been completed by the start of the 
prototype sessions will be included to demonstrate resolution to corresponding gaps.  The review will be 
demonstrated by CherryRoad functional consultants.   

Sub‐Deliverables/Milestones: There will be a Conduct Prototype 3 milestone for each project phase, resulting 
in the following sub‐deliverables: 

 F05.1 Conduct Prototype 3 – Phase 1 

 F05.2 Conduct Prototype 3 – Phase 2 

 F05.3 Conduct Prototype 3 – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Participate in planning sessions to determine requirements to be included in F05 Conduct Prototype 3 
prototype sessions 

 Attend prototype sessions 

 Provide feedback in the prototype sessions 

 Review and Accept deliverables and outcome from the prototype sessions 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare prototype sessions 

 Conduct CherryRoad lead prototype sessions  

Acceptance Criteria: The F05 Conduct Prototype 3 milestone is complete for each project phase when the 
following tasks have been completed: 

1. CherryRoad has published agendas for the prototype sessions listing the specific functions, features 
and capabilities to be included in the prototype sessions. 

2. CherryRoad has conducted the prototype sessions in accordance with the published agendas 
3. The Conduct Prototype 3 Milestone will serve as the functional unit test of the requirements included 

in the prototype sessions.   

Deliverable/Milestone Assumptions:  
1. F05 Conduct Prototype 3 prototype sessions will provide an in‐depth review of the functions, features, 

and capabilities of the cloud application to meet the City’s requirements and business processes not 
demonstrated in F04 Conduct Prototype 2 prototype sessions or deferred to a later time.  The City 
specific configuration and data will be limited to that which is completed as part of the D04 Release 3 
Prepare Prototype 3 Environment milestone.   

2. City requirements that were scheduled to be included in prototype 3 but then pushed to F07 System 
Integration Test  will be included within the payment plan.  Requirements pushed from prototype 3 
and not delivered in the F07 System Integration Test will result in withholding payment of up to 20% of 
the F07 System Integration Test deliverable, and not incur additional costs to the City. 
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Number: F06  Name: Module Configuration Document

Stage: 2 – Config & Prototypes  Track: 2 – Functional  Type: Deliverable 

Description:   The F06 Module Configuration Document marks the completion of Stage 2 – Configuration & 
Prototypes by documenting the Oracle Cloud Application configuration as agreed upon by the City and 
CherryRoad prior to the start of the acceptance testing test cycle. The Module Configuration Document will 
need to be kept up‐to‐date based on feedback from prototype sessions and other sessions to reflect the as‐built 
module. 

Sub‐Deliverables/Milestones: There will be a Module Configuration Document deliverable for each project 
phase, resulting in the following sub‐deliverables: 

 F06.1 Module Configuration Document – Phase 1 

 F06.2 Module Configuration Document – Phase 2 

 F06.3 Module Configuration Document – Phase 3  

Format: Microsoft Word, Microsoft Excel

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide input for deliverable 

 Attend deliverable review sessions 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare and deliver Module Configuration Document 

 Facilitate deliverable review meetings 

 Maintain keeping the Module Configuration Document up‐to‐date as changes occur or bugs during 
testing lead to changes. 

Acceptance Criteria: The F06 Module Configuration Documents will include the following information for the 
corresponding project phase: 

1. Gap Analysis Matrix 
2. Oracle Cloud Application functions, features, and capabilities being implemented 
3. Oracle Cloud Application configuration by module and corresponding integrations, where applicable 
4. Key configuration design decisions 

Deliverable/Milestone Assumptions:  
1. The F06 Module Configuration Document represents the Oracle Cloud Application configuration at the 

end of Stage 2 – Configuration & Prototypes.  The City and CherryRoad recognizes that configuration 
management is an ongoing effort, and the Oracle Cloud Application configuration will be updated 
during Stage 3 – Testing & Training and Stage 4 – Implementation & Support, after the deliverable itself 
has been approved by the City. The Module Configuration Document will be kept up‐to‐date as 
changes occur or bugs during testing lead to changes. 
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Number: F07  Deliverable Name: Complete System Integration Test 

Stage: 3 – Testing & Training  Track: 2 – Functional  Type:Milestone 

Description: The F07 Complete System Integration Test milestone marks the completion of the System 
Integration Test cycle as defined by the P05 Test Plan deliverable.  During system integration test the project 
team will fully convert data, test end‐to‐end business processes in the Oracle Cloud application, including 
converted data, interfaces, and reports/dashboards.  Completion of the F07 Complete System Integration Test 
milestone certifies that the system is ready for user acceptance testing and end user training.   

Sub‐Deliverables/Milestones: There will be a Complete System Integration Test milestone for each project 
phase, resulting in the following sub‐milestones: 

 F07.1 Complete System Integration Test – Phase 1 

 F07.2 Complete System Integration Test – Phase 2 

 F07.3 Complete System Integration Test – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks in accordance with F05 Test 
Plan: 

 Review system integration test scripts 

 Participate in the execution of system integration test scripts 

 Participate in the resolution of system integration test issues 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks in accordance with the F05 
Test Plan: 

 Prepare system integration test scripts 

 Lead the execution of system integration test scripts 

 Lead the resolution of issues and problems uncovered during the system integration test cycle 

Acceptance Criteria: The scope, participants, and schedule of F07 Complete System Integration Test milestone
will follow the approach established by the P05 Test Plan deliverable.  The F07 Complete System Integration 
Test milestone is complete when: 

1. Requisite Test Scripts have been documented for the system integration test cycle 
2. System integration test scripts have been executed or placed on hold by the City and CherryRoad  
3. All issues have been recorded in accordance with the P02 Project Management Plan 
4. No critical issue as mutually agreed upon shall prevent the start of user acceptance testing and/or end 

user training remain open 
5. Non‐critical issues are placed on a parking lot, as mutually agreed upon, with a timeline defined to 

address those issues 

Deliverable/Milestone Assumptions:  
1. The method for determining priority and urgency of test scripts and test issues will be defined by the 

P05 Test Plan deliverable.   
2. F07 Complete System Integration Test will be executed in the environment established by the D05 

Release 4 Prepared milestone.   
3. In the event low priority conversion, interface, and report/dashboard development items, as agreed to 

by the City and CherryRoad, are outstanding at the start of the system integration test cycle, the 
project team may complete the F07 Complete System Integration Test milestone if both the City and 
CherryRoad agree on the approach.  Approval of the milestone will not be withheld due to low priority 
development items, which the City and CherryRoad mutually agreed not to include in the system 
integration test cycle.   

4. Where appropriate, issues not resolved and on the parking lot will result in maximum 20% withholding 
of payment until resolved 
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Number: F08  Deliverable Name: Complete User Acceptance Test 

Stage: 3 – Testing & Training  Track: 2 – Functional  Type:Milestone 

Description: The F08 Complete User Acceptance Test milestone marks the completion of the User Acceptance 
Test cycle as defined by the P05 Test Plan deliverable.  Completion of the F08 Complete User Acceptance Test 
milestone certifies that the system is ready for Go‐Live.   

Sub‐Deliverables/Milestones: There will be a Complete User Acceptance Test milestone for each project phase, 
resulting in the following sub‐miletsones: 

 F08.1 Complete User Acceptance Test – Phase 1 

 F08.2 Complete User Acceptance Test – Phase 2 

 F08.3 Complete User Acceptance Test – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks in accordance with F05 Test 
Plan: 

 Prepare user acceptance test scripts 

 Execute user acceptance test cycle 

 Document user acceptance test results 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks in accordance with the F05 
Test Plan: 

 Prepare unit, system, test scripts and methodology (if combining in one deliverable) 

 Support Sunnyvale user acceptance test 

 Resolve issues and problems uncovered during user acceptance test cycle 

  

Acceptance Criteria: The scope, participants, and schedule of F08 Complete User Acceptance Test milestone will 
follow the approach established by the P05 Test Plan deliverable.  The F08 Complete User Acceptance Test 
deliverable is complete when: 

1. Requisite Test Scripts have been documented for the user acceptance test cycle 
2. User acceptance test scripts have been executed or placed on hold by the City and CherryRoad  
3. All issues have been recorded in accordance with the P02 Project Management Plan 
4. No critical issue as mutually agreed upon preventing production go live remain open 
5. Non‐critical issues are placed on a parking lot, as mutually agreed upon, with a timeline defined to 

address those issues 

Deliverable Assumptions:  
1. The method for determining priority and urgency of test scripts and test issues will be defined by the 

P05 Test Plan deliverable.   
2. F08 Complete User Acceptance Test will be executed in the environment established by the D05 

Release 4 Prepared milestone.   
3. In the event low priority conversion, interface, and report/dashboard development items, as agreed to 

by the City and CherryRoad, are outstanding at the start of the user acceptance test cycle, the project 
team may complete the F08 Complete User Acceptance Test milestone if both the City and CherryRoad 
agree on the approach.  Approval of the milestone will not be withheld due to low priority 
development items, which the City and CherryRoad mutually agreed not to include in the user 
acceptance test cycle.   

4. Where appropriate, issues not resolved and on the parking lot will result in maximum 20% withholding 
of payment until resolved. 
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Number: F09  Name: Complete Production Support

Stage: 3 – Implement & Support  Track: 2 – Functional  Type:Milestone 

Description: Following the D07 Production System Go Live, the CherryRoad project team will provide sixty (60) 
days of production support to the City for Phase 1 (ERP‐Financials), ninety (90) days for Phase 2 (HCM), and 
thirty (30) days for Phase 3 (Extended HCM) .   

Sub‐Deliverables/Milestones: There will be a Complete Production Support milestone for each project phase, 
resulting in the following sub‐deliverables: 

 F09.1 Complete Production Support – Phase 1 

 F09.2 Complete Production Support – Phase 2 

 F09.3 Complete Production Support – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Lead City production operations 

 Participate in resolution of production issues and problems 

 Attend remedial training as needed 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Support City production operations 

 Lead resolution of production issues and problems 

 Provide remedial training as needed 

 Provide quick tips for Help Desk to use/distribute 

Acceptance Criteria: The F09 Complete Production Support milestone is complete when: 
1. CherryRoad has participated in the implementation support period in accordance with the staffing plan 
2. Sixty (60) days of production support to the City for Phase 1 (ERP‐Financials), ninety (90) days for Phase 

2 (HCM), and thirty (30) days for Phase 3 (Extended HCM) 

Deliverable Assumptions:  
1. The resolution of production issues is a cyclical operations’ process where issues are continuously 

opened, analyzed, and resolved.  Issues opened during the ninety (90) day CherryRoad production 
support period will be resolved by CherryRoad in order of priority.  Issue prioritization will follow the 
standards for issue management as defined by the P02 Project Management Plan deliverable.  
Production issues that cannot be resolved in the support period will be transitioned to the City for 
resolution, unless the City and CherryRoad mutually agree for CherryRoad to complete the issue 
resolution following the ninety (90) day production support period.  

2. Any issues still on the parking lot during the 30, 60, 90 days will be resolved and system/user 
documentation updated accordingly 
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A.3 Development Deliverable Definitions 

Seven (7) of the twenty‐nine (29) deliverables reside in the Development Implementation Track. 

1. D01 Release 1 Prepared 

2. D02 Development Approach 

3. D03 Release 2 Prepared 

4. D04 Release 3 Prepared 

5. D05 Release 4 Prepared 

6. D06 Release 5 Prepared 

7. D07 Production System Go Live 

The deliverable definitions for each of the seven (7) Development Implementation Track 
deliverables are included below. 

Number: D01   Name: Release 1 Prepared

Stage: 1 – Planning & Discovery    Track: 3 – Development Type:Milestone 

Description: Following the distribution and review of the F01 Initial Discovery Questionnaires, the project team 
will determine the scope of configuration and development items required for the F02 Conduct Prototype 1 
prototype sessions.  The D01 Release 1 Prepared milestone is the completion of those configuration and 
development items required for the prototype sessions.  For all development items the project team will follow 
the standards defined by the P02 Development Approach deliverable.   

Sub‐Deliverables/Milestones:  There will be a Release 1 Prepared milestone for each project phase, resulting 
in the following sub‐milestones: 

 D01.1 Release 1 Prepared – Phase 1 

 D01.2 Release 1 Prepared – Phase 2 

 D01.3 Release 1 Prepared – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 City assigned conversion tasks 

 City assigned interface tasks 

 City assigned report tasks 

 City assigned security tasks 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 CherryRoad assigned conversion tasks 

 CherryRoad assigned interface tasks 

 CherryRoad assigned report tasks 

 CherryRoad assigned security tasks 

Acceptance Criteria: The D01 Release 1 Prepared milestone will include the application configuration and
development items scheduled for Prototype 1.   Each D01 development item will be developed and unit tested 
in accordance with the standards defined by the D02 Development Approach.   

Deliverable/Milestone Assumptions:  
1. Following receipt of the completed F01 Initial Discovery Questionnaires, the CherryRoad Project 

Manager will provide a Release 1 schedule indicating the application configuration and development 
items that will be included D01 Release 1 Prepared. 
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Number: D01   Name: Release 1 Prepared

2. The Prototype 1 sessions are schedule to be conducted at the start of the project, and therefore 
limited application configuration and development items will be available for the sessions.  

 

Number: D02   Name:  Development Approach

Stage: 1 – Planning & Discovery  Track: 3 – Development Type:Milestone 

Description: The D02 Development Approach will describe in detail the tasks that will be performed to handle 
the City’s conversion, interface, reporting, and security requirements. The deliverable will describe how these 
development items will be developed/configured, tested, and implemented in production.    

Sub‐Deliverables/Milestones:  There will be a single D02 Development Approach deliverable completed during 
Phase 1, which will apply to all phases of the project.  The deliverable will not be repeated in Phases 2 and 3. 

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide input for the deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create the deliverable 

 Facilitate deliverable review meetings 

Acceptance Criteria: The D02 Development Plan will be an MS Word document that outlines a detailed plan to 
handle development items during the City implementation.  The document will include the following: 

1. Conversion strategy including conversion scope, approach, standards, timeline, testing method, 
City/CherryRoad roles, and assumptions. 

2. Integration strategy including interface scope, approach, standards, timeline, testing method, 
City/CherryRoad roles, and assumptions. 

3. Report/Dashboard strategy including reporting scope, approach, standards, timeline, testing method, 
City/CherryRoad roles, and assumptions. 

4. Application security strategy including scope, approach, standards, timeline, testing method, 
City/CherryRoad roles, and assumptions. 

5. Disaster Recovery/Business Continuity strategy 
6. Knowledge transfer and sharing activities completed. 

Deliverable/Milestone Assumptions:  
1. The conversion strategy will utilize a series of standard templates and tools to meet the conversion 

requirements for the project.  The D02 Development Plan will not diverge from these standard templates, 
file formats, and conversion tools unless mutually agreed upon by the City and CherryRoad.   

2. The interface strategy will utilize a series of standard templates and tools to the extent possible to 
meet the interface requirements for the project.  The D02 Development Plan will not diverge from 
these standard templates, file formats, and interface tools, unless mutually agreed upon by the City 
and CherryRoad  
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Number: D03   Name: Release 2 Prepared

Stage: 2 – Config & Prototypes  Track: 3 – Development Type:Milestone 

Description: Following the F02 Conduct Prototype 1 milestone and in concert with the F03 Gap Analysis
activities, the project team will determine the scope of configuration and development items required for the 
F04 Conduct Prototype 2 prototype sessions.  The D03 Release 2 Prepared milestone is the completion of those 
configuration and development items required for the prototype sessions.  For all development items, the 
project team will follow the standards defined by the P02 Development Approach deliverable.   

Sub‐Deliverables/Milestones:  There will be a Release 2 Prepared milestone for each project phase, resulting in 
the following sub‐milestones: 

 D03.1 Release 2 Prepared – Phase 1 

 D03.2 Release 2 Prepared – Phase 2 

 D03.3 Release 2 Prepared – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 City assigned conversion tasks 

 City assigned interface tasks 

 City assigned report tasks 

 City assigned security tasks 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 CherryRoad assigned conversion tasks 

 CherryRoad assigned interface tasks 

 CherryRoad assigned report tasks 

 CherryRoad assigned security tasks 

Acceptance Criteria: The D03 Release 2 Prepared will include the application configuration and development 
items scheduled for Prototype 2.   Each D03 development item will be developed and unit tested in accordance 
with the standards defined by the D02 Development Approach.   

Deliverable/Milestone Assumptions:  
1. Following F02 Conduct Prototype 1 milestone, the CherryRoad Project Manager will provide a Release 

2 schedule indicating the application configuration and development items that will be included in D03 
2. The Prototype 2 sessions are schedule to be conducted following the Gap Analysis sessions.  The focus 

of the Prototype 2 sessions will be to review the City’s high priority and complex requirements.   
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Number: D04  Name: Release 3 Prepared

Stage: 2 – Config & Prototype  Track: 3 – Development Type:Milestone 

Description: Following the F04 Conduct Prototype 2 milestone the project team will determine the scope of 
configuration and development items required for the F05 Conduct Prototype 3 prototype sessions.  The D04 
Release 3 Prepared milestone is the completion of those configuration and development items required for the 
prototype sessions.  For all development items, the project team will follow the standards defined by the P02 
Development Approach deliverable.   

Sub‐Deliverables/Milestones:  There will be a Release 3 Prepare Prototype 3 Environment milestone for each 
project phase, resulting in the following sub‐milestones: 

 D04.1 Release 3 Prepared – Phase 1 

 D04.2 Release 3 Prepared – Phase 2 

 D04.3 Release 3 Prepared – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 City assigned conversion tasks 

 City assigned interface tasks 

 City assigned report tasks 

 City assigned security tasks 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 CherryRoad assigned conversion tasks 

 CherryRoad assigned interface tasks 

 CherryRoad assigned report tasks 

 CherryRoad assigned security tasks 

Acceptance Criteria: The D04 Release 3 Prepared will include the application configuration and development 
items scheduled for Prototype 3.   Each D04 development item will be developed and unit tested in accordance 
with the standards defined by the D02 Development Approach.   

Deliverable Assumptions:  
1. Following F04 Conduct Prototype 2 milestone, the CherryRoad Project Manager will provide a Release 3 

schedule indicating the application configuration and development items that will be included in D04 
2. The Prototype 3 sessions are schedule to be conducted at the end of Stage 2 – Configuration and 

Prototypes.  The focus of the Prototype 3 sessions will be to review the City’s remaining requirements 
not covered by previous prototype sessions and not deferred to a later time. 
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Number: D05  Name: Release 4 Prepared

Stage: 3 – Testing & Training  Track: 3 – Development Type:Milestone 

Description: Following the F05 Conduct Prototype 3 milestone the project team will determine the scope of 
configuration and development items required for the F07 System Integration Test environment.  The D05 
Release 4 Prepared milestone is the completion of those configuration and development items required for the 
system integration test.  For all development items, the project team will follow the standards defined by the 
P02 Development Approach deliverable.   

Sub‐Deliverables/Milestones:  There will be a Release 4 Prepared milestone for each project phase, resulting in 
the following sub‐milestones: 

 D05.1 Release 4 Prepared – Phase 1 

 D05.2 Release 4 Prepared – Phase 2 

 D05.3 Release 4 Prepared – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 City assigned conversion tasks 

 City assigned interface tasks 

 City assigned report tasks 

 City assigned security tasks 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 CherryRoad assigned conversion tasks 

 CherryRoad assigned interface tasks 

 CherryRoad assigned report tasks 

 CherryRoad assigned security tasks 

Acceptance Criteria: The D05 Release 4 Prepare Acceptance Test Environment will include the application 
configuration and development items scheduled for system integration test.   Each D05 development item will 
be developed and unit tested in accordance with the standards defined by the D02 Development Approach.   

Deliverable/Milestone Assumptions:  
1. Following F05 Conduct Prototype 3 milestone, the CherryRoad Project Manager will provide a Release 

4 schedule indicating the application configuration and development items that will be included in D05
2. System integration test sessions are schedule to be conducted during Stage 3 – Testing and Training.  

All outstanding application configuration and development items required for user acceptance testing 
should be completed as part of D06 Release 5 Prepared. 
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Number: D06  Name: Release 5 Prepared

Stage: 3 – Testing & Training  Track: 3 – Development Type:Milestone 

Description: Following the F07 Complete System Integration Test milestone the project team will determine 
the scope of configuration and development items required for the F08 User Acceptance Test environment.  
The D06 Release 5 Prepared milestone is the completion of those configuration and development items 
required for the user acceptance test.  For all development items, the project team will follow the standards 
defined by the P02 Development Approach deliverable.   

Sub‐Deliverables/Milestones:  There will be a Release 4 Prepared milestone for each project phase, resulting in 
the following sub‐milestones: 

 D06.1 Release 5 Prepared – Phase 1 

 D06.2 Release 5 Prepared – Phase 2 

 D06.3 Release 5 Prepared – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 City assigned conversion tasks 

 City assigned interface tasks 

 City assigned report tasks 

 City assigned security tasks 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 CherryRoad assigned conversion tasks 

 CherryRoad assigned interface tasks 

 CherryRoad assigned report tasks 

 CherryRoad assigned security tasks 

Acceptance Criteria: The D06 Release 5 Prepare Acceptance Test Environment will include the application 
configuration and development items scheduled for user acceptance test.   Each D06 development item will be 
developed and unit tested in accordance with the standards defined by the D02 Development Approach.   

Deliverable/Milestone Assumptions:  
3. Following F07 Complete System Integration Test milestone, the CherryRoad Project Manager will 

provide a Release 5 schedule indicating the application configuration and development items that will 
be included in D06 

4. Acceptance Test sessions are schedule to be conducted during Stage 3 – Testing and Training.  All 
outstanding application configuration and development items required for go live should be 
completed as part of D06. 

5. During the final Acceptance, a Disaster Recovery test will be facilitated with CherryRoad and City staff 
involvement. 
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Number: D07  Name: Production System Go Live

Stage: 4 – Implement & Support   Track: 3 – Development Type:Milestone 

Description: The D07 Production System Go Live milestone marks the completion of each task identified in the 
corresponding P06 Production Cutover Plan as being require for go live, and system users can log in, access 
data, and input data as required in the system. 

Sub‐Deliverables/Milestones:  There will be a Production System Go Live milestone for each project phase, 
resulting in the following sub‐milestones: 

 D07.1 Production System Go Live – Phase 1 

 D07.2 Production System Go Live – Phase 2 

 D07.3 Production System Go Live – Phase 3  

Format: NA 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Complete City assigned tasks as defined by P06 Production Cutover Plan 

 Create final conversion files/data 

 Support establishment of Production security and users 

 Conduct final validation 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Complete CherryRoad assigned tasks as defined by the P06 Production Cutover Plan  

 Prepare, configure, and deliver Production System 

 Establish production security and users 

 Execute final conversions 

 Support validation of Production data 

 Knowledge transfer and user (system and end‐user) documentation 

 Design and Configuration documentation 

  

Acceptance Criteria: The acceptance criteria for this deliverable are the successful completion and 
documentation of each task in the corresponding P06 Deployment Plan 1 deliverable.  For each task in the plan, 
the actual results will be captured including: 

1. Task status 
2. Actual resource assigned 
3. Actual completion date/time 
4. Comments 

Deliverable/Milestone Assumptions:  
1. During the execution of the D07 Production System Go Live milestone, the project team will provide 

regular communications to the City user community regarding status and issues.  The communication 
methods will be consistent with the O02 Organizational Change Management Plan. 

2. Resolution of all issues will be completed or a timeline identified for resolution agreed upon by the 
City. 

3. Knowledge transfer and documentation complete 
4. System Design and Configuration documentation is updated and complete 
5.  
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A.4 Organizational Change Management Deliverable Definitions 

Three (3) of the twenty‐nine (29) deliverables reside in the Organizational Change Management 
Implementation Track. 

1. O01 Stakeholder Analysis 

2. O02 Organizational Change Management Plan 

3. O03 Operations & Maintenance Plan 

The deliverable definitions for each of the three (3) Organizational Change Management 
Implementation Track deliverables are included below. 

Number: O01  Name:  Stakeholder Assessment 

Stage: 1 – Planning & Discovery  Track: 4 – OCM Type: Deliverable 

Description: The identification and qualification of City employees and external stakeholders, at all levels, who 
may have an interest or connection with the project. This list will be used to schedule, draft, and distribute 
relevant messages and informational activities throughout the project. Stakeholders will be assessed in terms of 
their “Interest” and “Influence” regarding the Oracle Cloud ERP project. This qualification will help the project 
team focus and engage with those stakeholders deemed critical to project success.  

Sub‐Deliverables/Milestones:  There will be a Stakeholder Assessment deliverable for each project phase, 
resulting in the following sub‐deliverables: 

 O01.1 Stakeholder Assessment – Phase 1 

 O01.2 Stakeholder Assessment – Phase 2 

 O01.3 Stakeholder Assessment – Phase 3  

Format: Microsoft Word, Microsoft Excel

Sunnyvale Role:   The City will be responsible for completing the following tasks related to this deliverable:

 Identify City and external stakeholder roles 

 Identify City employees in each role, by department  

 Identify external stakeholders by role 

 Lead assessment of stakeholder “Interest” and “Influence”  

 Participate in necessary stakeholder interviews 

 Create deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Draft assessment framework (Spreadsheet)  

 Support the population of the stakeholder spreadsheet 

 Support the assessment of stakeholder “Interest” and “Influence” 

 Support stakeholder interviews 

 Review deliverable and provide feedback to the City  

Acceptance Criteria: The deliverable will be complete when the stakeholder spreadsheet is populated and an 
agreed upon reasonable number of stakeholders identified to be deemed necessary for engagement 
throughout the project. A summary assessment document (Word) will be drafted collaboratively by the OCM 
team describing how to engage the “necessary” stakeholders throughout the project.  

Deliverable/Milestone Assumptions:  
1. The City will identify and qualify key stakeholders from each department in specified roles, and 

external stakeholders as appropriate.  
2. The City will maintain and update the list of City stakeholders throughout the project.  
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Number: O02  Name:  Organizational Change Management and Plan 

Stage: 1 – Planning & Discovery  Track: 4 – OCM  Type: Deliverable 

Description: The purpose of this O02 Organizational Change Management Plan deliverable is to define the 
approach, resources and schedule for each major component within the Organizational Change Management 
(OCM) implementation track that will be used to manage organizational change to support the City.  Major OCM 
components include leadership support, department readiness, and communications.  

Sub‐Deliverables/Milestones: There will be a single O02 Organizational Change Management Plan deliverable 
completed during Phase 1, which will apply to all phases of the project.  The deliverable will not be repeated in 
Phases 2 and 3. 

Format: Microsoft Word 

Sunnyvale Role: The City will be responsible for completing the following tasks related to this deliverable:

 Participate in O02 Organizational Change Management Plan work sessions 

 Identify City communication vehicles available to the project team 

 Participate in the creation of the deliverable 
Upon completion of the plan, the Sunnyvale OCM lead will be responsible for facilitating the day to day work.  

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Facilitate the O02 Organizational Change Management Plan work sessions 

 Facilitate the creation of the deliverable 
Upon completion of the plan, the CherryRoad OCM Lead will review plan progress and provide guidance.  

Acceptance Criteria: The O02 Organizational Change Management Plan will establish the following for change 
management components for the City implementation project: 

1. Scope of Organizational Change Management work  
2. Leadership Support  
3. Readiness (Working with leadership and departments) and Gap Analysis (skills, structure, personnel) 
4. Communications 

Regarding communications, the plan will define the scheduled one–way and two–way communications and will 
minimally include the following key variables associated with each form of communication: 

1. Activity 
2. Target Audience 
3. Objective 
4. Key Messages 
5. Development Owner 
6. Delivery Owner 
7. Transmittal Option(s) 
8. Frequency 

Deliverable/Milestone Assumptions:  
1. Upon completion of the plan, the City OCM lead will be responsible for facilitating the day to day work, 

and the CherryRoad OCM Lead will review plan progress and provide guidance 
2. The OCM plan will describe the readiness, communications, user feedback loop, and training 

frameworks to ensure they align with the OCM principles and practices.  
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Number: O03  Name: Operations & Maintenance Plan

Stage: 3 – Testing & Training   Track: 4 – OCM Type: Deliverable 

Description: The O03 Operations and Maintenance Plan deliverable defines the support structure, roles, 
methods, policies, and procedures for managing the City’s production environment post go‐live.  The 
deliverable defines the City’s approach to transitioning from an implementation project team to a post 
implementation support organization. 

Sub‐Deliverables/Milestones: There will be an Operations & Maintenance Plan deliverable for each project 
phase, resulting in the following sub‐deliverables: 

 O03.1 Operations & Maintenance Plan – Phase 1 

 O03.2 Operations & Maintenance Plan – Phase 2 

 O03.3 Operations & Maintenance Plan – Phase 3  

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks related to this deliverable:

 Lead the O03 Operations & Maintenance Plan work sessions 

 Create the deliverable 

 Upon completion of the plan, the City will responsible for implementation of the O03 Operations & 
Maintenance Plan 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Participate in the O03 Operations & Maintenance Plan work sessions as requested by the City 

 Provide best practice experience and recommendations for the 003 Operations & Maintenance Plan 

 Support the creation of the deliverable 

 Provide sample templates and documents where available 

Acceptance Criteria: The O03 Operations and Maintenance Plan will provide planning and direction for the 
post implementation support stage. 

1. Post Implementation Operations and Maintenance Support Objectives 
2. Operations and Maintenance Support Teams, including roles and responsibilities 
3. Operations and Maintenance Support Organization structure(s) 
4. RACI Chart describing and comparing support organizations roles and responsibilities 
5. Business Process and System Governance 
6. Portfolio management including intake of requests, setting priorities and decision making 
7. Help Desk Policies and Procedures 
8. Security Policies and Procedures 
9. Disaster Recovery/Business Continuity Policies and Procedures 

Deliverable/Milestone Assumptions:  
1. This deliverable will be developed in partnership with CherryRoad.  The City will assume lead 

responsibility, and CherryRoad’s OCM Lead will participate actively to ensure the deliverable related 
tasks are completed per the project schedule. 
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A.5 Training Deliverable Definitions 

Four (4) of the twenty‐nine (29) deliverables reside in the Training Implementation Track. 

1. T01 Complete Foundation Project Team Training 

2. T02 Training Plan 

3. T03 Deliver Train‐the‐Trainer Training 

4. T04 Deliver End User Training 

The deliverable definitions for each of the four (4) Training Implementation Track deliverables are 
included below. 

Number: T01  Name:  Complete Foundation Project Team Training 

Stage: 1 – Planning & Discovery   Track: 5 – Training Type:Milestone 

Description: Foundation Project Team Training is intended to serve as a system software orientation, and to 
provide City project team members with exposure to the Oracle Cloud architecture and navigation very early in 
the project.  The early exposure will better enable the project team to effectively participate in the subsequent 
prototype and gap analysis sessions.   

Sub‐Deliverables/Milestones: There will be a Complete Foundation Project Team Training milestone for each 
project phase, resulting in the following sub‐milestones: 

 T01.1 Complete Foundation Project Team Training – Phase 1 

 T01.2 Complete Foundation Project Team Training – Phase 2 

 T01.3 Complete Foundation Project Team Training – Phase 3  

Format: Learning Management System (LMS)

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Attend foundation project team training 

 Complete applicable Oracle Training – Oracle Foundation Course 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Prepare foundation project team training sessions 

 Suggest Oracle Training – Oracle LaunchPad and Guided Learning Starter Packs 

 Conduct foundation project team training sessions 

Acceptance Criteria: The T01 Complete Foundation Project Team Training milestone is complete when City
project team members have participated in and completed the designated training sessions.  The sessions will 
cover the following subject matter: 

1. Orientation provided on the basic system architecture (e.g., look and feel of the system, tool bars and 
icons, drop down lists, etc.) and system navigation 

2. Orientation is also provided on the basic operations and transaction flow of each of the Cloud 
Applications modules individually, as well as how these modules work in an integrated fashion. 

Deliverable/Milestone Assumptions:  
1. The goal of Foundation Project Team Training is to give the core project team an overview of the 

software, so they have seen its basic features prior to going into the prototype sessions.  The sessions 
will not provide City project team members with an in‐depth understanding of the software features, 
functions, and capabilities 

2. All foundation team orientation materials will be delivered utilizing a baseline LMS.  No additional 
material will be developed. 

3. Oracle Training participation is the responsibility of City project team members to gain a deeper 
understanding of the applicable module(s) 
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Number: T02  Name: Training Plan 

Stage: 2 – Config & Prototype  Track: 5 – Training Type: Deliverable 

Description: The T02 Training Plan deliverable defines the training strategy to be adopted for the City’s system 
implementation and presents an overview of the planned training courses and timeline for the end users, and  
Functional SMEs.  System Administrator and Application Administrator training is performed via knowledge 
transfer.  Administrators and Help Desk staff are welcome to attend end user training but there is no formal 
training specifically geared toward those roles.  

Sub‐Deliverables/Milestones: There will be a Training Plan deliverable for each project phase, resulting in the 
following sub‐deliverables: 

 T02.1 Training Plan – Phase 1 

 T02.2 Training Plan – Phase 2 

 T02.3 Training Plan – Phase 3  

Format: Microsoft Word 

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Provide trainee population data as requested by CRT for development of the deliverable 

 Plan City training facilities 

 Provide input for deliverable 

 Attend deliverable review meetings 

 Approve deliverable 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Analyze City training requirements 

 Create deliverable 

 Facilitate deliverable review meetings 

Acceptance Criteria: The T02 Training Plan deliverable documents the overall training plan. The plan will be 
considered complete when the following items have been determined:   

1. Population of City employees that will require training 
2. Preliminary Course Catalog that will be included in the training curriculum design sessions 
3. End user training program milestones and project schedule 
4. Post production support team training program milestones and project schedule (e.g., Help Desk, 

Functional SMEs, System Administrators, etc.) 
5. Recommended Oracle training – Oracle LaunchPad, Guided Learning Starter Packs 
6. Recommended facilities and training logistics including classrooms and connectivity 
7. Methods to be employed for training 

Deliverable/Milestone Assumptions:  
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Number: T03  Name: Deliver Train‐the‐Trainer Training

Stage: 3 – Testing & Training  Track: 5 ‐ Training Type:Milestone 

Description: The T03 Deliver Train‐the‐Trainer Training milestone marks the completion of the Train‐the‐Trainer 
workshops attended by City trainers. Course enrollment and evaluation procedures are also included.  Train‐
the‐Trainer workshops are conducted in accordance with the T02 Training Plan deliverable. 

Sub‐Deliverables/Milestones: There will be a Deliver Train‐the‐Trainer Training milestone for each project 
phase, resulting in the following sub‐milestones: 

 T03.1 Deliver Train‐the‐Trainer Training – Phase 1 

 T03.2 Deliver Train‐the‐Trainer Training – Phase 2 

 T03.3 Deliver Train‐the‐Trainer Training – Phase 3  

Format: Learning Management System (LMS)

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Identify and make available prospective City trainers 

 Organize the logistics and attendees for the Train‐the‐Trainer workshops  

 City trainers attend the Train‐the‐Trainer training workshops 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Plan the Train‐the‐Trainer workshops 

 Create the training materials to be used through a combination of a Learning Management System 
(LMS) and custom content for the Train‐the‐Trainer SMEs 

 Manage the delivery of the Train‐the‐Trainer workshops 

 Conduct the Train‐the‐Trainer workshops 

Acceptance Criteria: The T03 Train‐the‐Trainer milestone will be complete when each of the following Train‐
the‐Trainer delivery tasks has been completed: 

1. Complete training materials and walk through review sessions 
2. Complete training workshops in accordance with the T02 Training Plan deliverable 
3. CherryRoad trainers conduct first training class for each class with City trainers as attendees in 

accordance with T02 Training Plan deliverable 

Deliverable/Milestone Assumptions:  
1. The City will assist CherryRoad in creating custom content to prepare training materials for end‐users. 
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Number: T04  Name: Deliver End User Training

Stage: 3 – Testing & Training  Track: 5 ‐ Training Type:Milestone 

Description: The T04 Deliver End User Training milestone marks the completion of the End User Training classes 
as planned for in the T02 Training Plan deliverable.  Course enrollment and evaluation procedures are included.   

Sub‐Deliverables/Milestones: There will be a Deliver End User Training milestone for each project phase, 
resulting in the following sub‐deliverables: 

 T04.1 Deliver End User Training – Phase 1 

 T04.2 Deliver End User Training – Phase 2 

 T04.3 Deliver End User Training – Phase 3  

Format: Learning Management System (LMS)

Sunnyvale Role:  The City will be responsible for completing the following tasks:

 Assist in CBT and/or courseware creation 

 Deliver End User Training 

 Track training attendance 

 Track training evaluation 

CherryRoad Role: CherryRoad will be responsible for completing the following tasks:

 Create/modify CBTs and/or courseware to be used in the LMS 

 Support the end user training program 

 Resolve LMS and/or training environment issues and problems 

 Create the training materials to be used through a combination of a Learning Management System 
(LMS) and custom content for the End User Training SMEs 

  

Acceptance Criteria: The T04 Deliver End User Training milestone will be considered complete when all end user 
training classes, as defined by the T02 Training Plan deliverable, have been conducted. Deliver training for 
Application Admin/Functional SMEs, System Admin/Technical Training and all are complete and conducted in a 
timely manner. 

Deliverable/Milestone Assumptions:  
1. The City will assist CherryRoad in preparing training materials to be used using a combination of a 

Learning Management System (LMS) and custom content for the T03 Train‐the‐Trainer workshops. 
2. The City will participate in . training for Application Admin/Functional SMEs, System Admin/Technical 

Training and all are complete and conducted in a timely manner. 
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APPENDIX B GLOSSARY OF TERMS 

1. Acceptance Criteria – Acceptance criteria are the standards that must be achieved by the 
project team for an individual deliverable or milestone to be considered complete.   

2. CherryRoad Role – The function CherryRoad serves in the completion of an individual 
project deliverable or milestone.  The CherryRoad role is defined in Appendix A for all 
project deliverables and milestones.    

3. Decision Document – The purpose of a decision document is to aid project leadership in 
evaluating complex, impactful project decisions.  A decision document will explain a project 
issue, the corresponding decision that must be made, the pros and cons of possible 
resolutions, and the project team’s recommendation for resolution.   

4. Deliverable – within a project phase, a deliverable is a documentation work product 
required for the completion of the project phase.  Deliverables are managed in the project 
schedule with sub‐tasks, predecessor tasks, and successor tasks designated.  There is a 
definition of each deliverable included in Appendix A of the Statement of Work.     

5. Gantt Chart – A Gantt chart is a bar chart used in the Statement of Work to depict the 
project schedule for an individual project phase. 

6. Go Live Date – A single go live date is established for each project phase.  The Go Live Date 
marks the date in which the system of record for the City’s production business processes 
transition from the City’s legacy system to the Oracle Cloud system. 

7. Implementation Stage – Each project phase is divided into four components called 
implementation stages.  The four implementation stages are Planning & Discovery, 
Configuration & Prototypes, Testing & Training, and Implementation & 
Support.  Implementation stages organize the project deliverables and milestones in the 
order in which they will be completed.   

8. Implementation Track – Implementation tracks are work streams that group similar 
deliverables and milestones according to those project team members and positions 
primarily responsible for the completion of those deliverables and milestones.  There are 
five implementation tracks that are repeated for each project phase: Project Management, 
Functional, Technical, Organizational Change Management, and Training. 

9. Milestone – Within a project phase, a milestone is a progress point indicating the 
completion of key activities and the advancement of the project phase.  Milestones are 
managed in the project schedule with sub‐tasks, predecessor tasks, and successor tasks 
designated.  There is a definition of each milestone included in Appendix A of the 
Statement of Work.   

10. Project Phase – The highest level in which project work is organized is identified as a 
project phase.  For the City of Sunnyvale project there are four project phases: Phase 1 
FMS, Phase 2 HCM, and Phase 3 Extended HCM.  Each project phase aligns with a set of 
City business areas (i.e. General Ledger, Vendor Management, Purchasing/eProcurement, 
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etc.).  The Statement of Work then organizes the implementation approach, 
implementation timeline, implementation team, and payment schedule by project phase. 

11. Project Team – The project team is the joint group of City and CherryRoad staff assigned to 
the Oracle Cloud implementation project for the City of Sunnyvale.   

12. Prototype – For each project phase, three separate prototypes will be conducted.  
Prototypes are a series of work sessions where CherryRoad team members will demonstrate 
designated requirements by showing functions, features, and capabilities of the Cloud 
Applications. 

13. Release – A release is a planned cycle of application configuration, reports, interfaces, 
conversions, and security setup that is completed to prepare the non‐production 
environment for key project activities such as prototype sessions, test cycles, and end user 
training.  Within each project phase there will be five releases.   

14. Requirements Traceability – Requirements traceability is the ability to follow the life of a 
requirement through the implementation life cycle, identifying the functionality used to 
achieve the requirement and the satisfactory testing and validation of that system 
functionality.   

15. Requirements Traceability Matrix (RTM) – The requirements traceability matrix (RTM) is a 
spreadsheet that links requirements and test results, thereby demonstrating the scope of 
approved requirements has been achieved by the implementation of the Oracle Cloud 
system. 

16. Sunnyvale Role – The Sunnyvale Role is the function the City serves in the completion of 
project deliverables and milestones.  The Sunnyvale Role is defined in Appendix A for all 
project deliverables and milestones.    

17. Work Breakdown Structure (WBS) – The work breakdown structure is a hierarchically 
organized representation of all the project work.  The WBS divides the project tasks into 
smaller, manageable work packages for maintaining better control of the project tasks.  A 
WBS numbering convention will be included in the project schedule, which is developed 
using Microsoft Project.   

18. Work Breakdown Structure (WBS) Diagram ‐ In addition to the project schedule 
numbering convention, a WBS diagram has been created to provide a graphical depiction 
of the project phase deliverables and milestones.   
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APPENDIX C CITY OF SUNNYVALE REQUIREMENTS AND CHERRYROAD/ORACLE RESPONSES 
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1. General 

1.1 User Interface 

#  Requirement  Response 
Code 

Response/Comments 

1.1.1  The user interface (UI) should be browser‐based.  M  Oracle Cloud applications are managed and accessible via the most 
common internet browsers such as Chrome, Microsoft Internet 
Explorer, Safari, and Firefox. 

1.1.2  The UI should be well‐designed, intuitive, and 
consistent (within and across modules of the ERP 
solution). 

M  Simplicity, mobility, and extensibility are the driving themes behind 
the Oracle Cloud user experience. 

1.1.3  The UI should follow a set of rules consistent 
with web‐based applications, e.g. “F1” for help, 
“Ctrl‐P” for print, “Ctrl‐S” for save, etc. 

M  Oracle supports keyboard shortcuts that help you quickly perform 
several commonly used actions on the relevant user interface 
component without using a mouse. 

1.1.4  User screens are logically grouped, well thought 
out and contain all fields and information 
relevant to the screen. 

M  Simplicity, mobility, and extensibility are the driving themes behind 
the Oracle Cloud user experience. Task panels on transaction pages 
reveal pages with additional relevant content. 

1.1.5  The users should be able to visually identify 
mandatory fields and unused fields should not 
be included on any screens. 

M  Required fields are denoted with asterisks. 

1.1.6  Provide the ability to add user defined fields to 
screens and tables. 

M  Oracle allows you to add user defined fields to your Oracle Cloud 
Application quickly, easily and without coding. These configurable 
fields are a part of the Oracle Cloud Application architecture and you 
can make use of them to capture more information as required by 
your business models and processes.  The layered architecture of 
Oracle Cloud Applications ensures that configurations are protected 
through upgrades. 
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#  Requirement  Response 
Code 

Response/Comments 

1.1.7  The UI should be efficient – common, frequently 
used transactions are completed with smallest 
number of mouse clicks or keystrokes. 

M  Oracle supports user favorites and quick actions, as well as, task 
panels on transaction pages that reveal pages with additional 
content, and embedded analytics that enable actionable insights.  

1.1.8  The overall solution should be integrated such 
that data is only entered once (single‐points of 
data entry) and available real time. 

M  Oracle Cloud Applications use standards‐based integration 
technologies to ensure data is entered once and shared across the 
entire system. However, Oracle Cloud Applications are also modular 
in nature.  Individual modules are designed to share data from other 
modules or remain self‐sufficient based upon customer 
requirements. This ability is ideally suited to a phased 
implementation and allows you to add additional modules and 
functionality at your own pace. 

1.1.9  Provide comprehensive, context‐sensitive, online 
help and tutorials. 

M  Applications Help works without you having to set anything up. 
Additionally, you can also customize help text that appears on the 
page, for example hints, and users with the appropriate roles can 
customize predefined help or add their own files to help. 

1.1.10  Support mobile technologies (e.g. smartphones, 
tablets, etc.) without additional infrastructure. 

M  Oracle Cloud applications are accessible via a web browser, thus 
users can utilize their mobile devices to access any part of the Oracle 
Cloud applications. In addition, Oracle Cloud applications also 
include native applications for popular mobile devices such as 
iPhone, iPad, and Android devices.    

1.1.11  Provide online help that is context sensitive and 
content appropriate with manuals also available 
for download. 

M  Users use the help icon to access Oracle Applications Help in the 
application.  You can also access Oracle Applications Help 
at https://fusionhelp.oracle.com 

1.1.12  Provide search functions that reach across all 
modules and are compliant with user security 
settings. 

M  Oracle Cloud applications deliver a number of search tools to search 
and filter data. These include a broad Global Keyword search, as well 
as searches at the transaction level.  
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#  Requirement  Response 
Code 

Response/Comments 

1.1.13  Provide a UI that complies with current and 
future ADA compliance standards. 

O  Oracle documents the accessibility status of each product or product 
family using the Voluntary Product Accessibility Template (VPAT). 
http://www.oracle.com/us/corporate/accessibility/vpats/index.html. 
Oracle cannot commit to future compliance standards. 

1.1.14  Allow for the capture of internal or external 
justification, notes, or comments in all modules. 

M  Oracle Cloud Applications capture comments throughout the 
application, where appropriate, and on workflow approvals. 
Additionally, Oracle Cloud embeds a native social platform OSN 
(Oracle Social Network) to support collaboration contextually related to the 
business processes. 

 

1.2 Workflow 

#  Requirement  Response 
Code 

Response/Comments 

1.2.1  Provide best practice workflow templates for all core financial, 
payroll, and HR transactions (e.g., payables processing, expense 
approval, purchase orders, GL transaction approval, payroll 
processing, budgeting, etc.). 

M  Oracle Cloud leverages a standards‐based 
workflow service to deliver a robust 
Workflow and Approvals engine that 
enables complex rules and routings.  

1.2.2  Allow the City to configure workflows based on business rules.  M  We deliver workflows out of the box 
which can be further configured as 
needed. 

1.2.3  Employ a rich set of attributes in determining which users participate 
in which steps in the approval processes (e.g. GL number segments, 
unique groupings, project/task codes, object/spend category codes, 
consideration of roles, etc.). 

M  You can select approvers for a task, 
arrange approvers in the required 
sequence, define approval rules for each 
approver, and configure conditions for 
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#  Requirement  Response 
Code 

Response/Comments 

each rule, including thresholds and user‐
defined criteria. 

1.2.4  Provide automatic notification when user action is required.  M  Workflow tasks may be accessed by 
emails or worklists. 

1.2.5  Support a paperless environment including the automatic generation 
of notifications and the tracking of approvals. 

M  Oracle Cloud leverages a standards‐based 
workflow service to deliver a robust 
Workflow and Approvals engine that 
enables complex rules and routings. 

1.2.6  Track transactions submitted for approval and review with a 
date/time stamp. 

M  Initiated transactions generate a 
composite process view that is available 
to the participants and administrator. 

1.2.7  Send approval or other notifications via the City’s email system.  M  Oracle hosts/configures the SMTP server 
for emails sent from the Cloud 
Applications. Users may use their email of 
choice to receive notifications and 
approval workflows. 

1.2.8  Provide the ability to direct work to specific individuals or classes of 
individuals including: 

 The ability to specify the business rules for the assignment of 
work to individuals 

 The ability to specify the conditions which will trigger automated 
notifications and/or escalation of the item to a designated 
supervisor 

M  You can configure the following approval 
details, including: 

 When to issue approval 
notification 

 Who can access task contents 

 What actions are available to 
approvers 

 What to do when errors occur 
during approval routing 
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#  Requirement  Response 
Code 

Response/Comments 

 When tasks expire or when should 
tasks be escalated 

 Can approvers add other 
approvers 

1.2.9  Allow for workflow review and approval through mobile devices.  M  Users may use their email of choice to 
receive notifications and approval 
workflows.  

1.2.10  Allow for workflow delegation  M  Approvers can delegate their approval 
responsibilities to other approvers.  

 

1.3 Document Management 

#  Requirement  Response 
Code 

Response/Comments 

1.3.1  Provide a robust document management solution that is available for 
every proposed module to support workflow processes, achieving to a 
paperless environment, and improve ability to perform research and 
analysis without relying on hardcopy files. 

M  Oracle Cloud supports attachment of files 
to application transactions, where 
appropriate. Oracle Cloud supports a fully 
integrated invoice imaging solution that 
provides a seamless user experience, 
supporting the entire invoice lifecycle from 
scanning, recognition, and routing, to 
invoice entry, approval, and payment.  

1.3.2  Provide the ability for attachment of multiple media types such as 
audio, video or images.  

M  Images and document attachments are 
supported throughout the application, 
where appropriate. Oracle Cloud 
Applications support attachments via 
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#  Requirement  Response 
Code 

Response/Comments 

upload, or specification of a link to a URL. 
Files types support include, but are not 
limited to .pdf, jpeg, etc. 

1.3.3  Provide the ability to specify business rules to manage content to 
restrict the storage of duplicate items, file types, or items that exceed 
size thresholds. 

D  Oracle Cloud applications prevent 
duplicates, manage file types and size, but 
this is not user configurable. 

1.3.4  Provide the ability to automatically image and index documents 
created by the system including purchase orders, payroll checks, 
accounts payable, W2's, 1099's, etc. 

M  Oracle Cloud delivers document capture 
capabilities, where electronic or soft copies 
of a document may be uploaded into the 
solution.  Oracle Cloud supports a fully 
integrated invoice imaging solution that 
provides a seamless user experience, 
supporting the entire invoice lifecycle from 
scanning, recognition, and routing, to 
invoice entry, approval, and payment.  

1.3.5  The images should be available by individual record; for example, an 
individual's paycheck and not the entire check run for the pay period. 

M  Using the Documents of Record 
functionality, you identify the document 
types that users can access in a document 
type security profile. For example, Human 
resource (HR) specialists who manage the 
enterprise document types must access all 
document types. 

1.3.6  Allow manually scanned images to be attached to appropriate 
transaction records.  The module should prompt for scanned 
attachments. 

M  Oracle Cloud supports a fully integrated 
invoice imaging solution that provides a 
seamless user experience, supporting the 
entire invoice lifecycle from scanning, 
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recognition, and routing, to invoice entry, 
approval, and payment. 

1.3.7  Support for records management requirements including retention 
schedules. 

D  Oracle Cloud does not currently purge or 
archive data, therefore all historical 
information and transactional data is 
maintained.  There is no limit to the 
number of years that we maintain 
information. 

1.3.8  Provide system coordination to allow batch processing of images.  For 
example, allow accounts payable invoices received to be scanned in a 
batch and then associated with each purchase order. 

M  Oracle Cloud supports a fully integrated 
invoice imaging solution that provides a 
seamless user experience, supporting the 
entire invoice lifecycle from scanning, 
recognition, and routing, to invoice entry, 
approval, and payment. 

 

1.4 Reporting, Dashboard, and Data Inquiry 

#  Requirement  Response 
Code 

Response/Comments 

1.4.1  Provide the functionality to create dashboards for city managers and 
for the public that provide information regarding performance in key 
areas in a graphic format that can be configured by City staff. The 
public dashboards should be publishable to the City’s web site. 

M  Oracle Transactional Business Intelligence 
(OTBI) is designed for operational users 
who want to create their own custom 
queries, reports, dashboards, charts, and 
graphs to aid daily decision‐making. 
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1.4.2  Provide the ability to enable staff to create and/or obtain reports or 
to export data with minimal training or assistance from the IT 
Department. 

M  As an end‐user tool, OTBI reduces reliance 
on IT for the creation and maintenance of 
reports, and provides the business with a 
fast, effective way to answer critical 
operational business questions. OTBI 
provides pre‐packaged content covering 
the major processes and transaction 
attributes, plus pre‐built human resource 
and financial reporting metrics. 

1.4.3  Provide on‐screen inquiry and ability to print results.  M  Oracle Business Intelligence allows user to 
interact and view reports online, publish to 
a portal, or schedule and deliver reports to 
destinations like printers, e‐mail, or FTP. 

1.4.4  Provide robust search/inquiry capabilities for data analysis and 
inquiry.  Examples include: 

 User‐selectable search criteria including ranges 

 Ability to perform searches on a combination of fields using 
‘AND” and “OR” conditions 

 Search “NULL” values  

 Search with wildcards 

 Apply ‘contains’, ‘greater than’, ‘less than’, ‘not’, and ‘between’ 
modifiers 

M  OTBI supports powerful analysis features 
such as drilldowns, calculations, and 
charts, as well as, filters and formatting. 

1.4.5  Provide the ability to limit queries and reports by default to the 
user’s organization/sub‐unit. 

M  OTBI adheres to application functional 
security. 

1.4.6  Provide the ability to drill‐down and drill‐across from summary level 
to the underlying transactions and to the supporting source data and 

M  Inquiries support drill‐down from summary 
to detail transactions. 
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Response/Comments 

documents including, but not limited to, the ability to drill‐down 
from GL journal lines to the source transactions in the sub‐ledgers. 

1.4.7  Provide the ability to easily export search results directly to Excel, 
.PDF, and flat file formats, etc. 

M  OTBI results may be exported to various 
formats, including Microsoft Office Excel, 
PowerPoint, and Adobe PDF. 

1.4.8  Provide the ability to save configuration of frequently run 
inquiries/reports to personal and/or work group favorites. 

M  OTBI reports may be saved to MyFolders 
or Shared Folders. 

1.4.9  Provide the ability to publish inquiries/reports for use by other staff 
with system access & with results constrained based on the security 
profile of those users. 

M  OTBI reports may be saved to MyFolders 
or Shared Folders. 

1.4.10  Provide the ability to schedule when reports are run under 
automatic control. 

M  Oracle Business Intelligence allows user to 
interact and view reports online, publish to 
a portal, or schedule and deliver reports to 
destinations like printers, e‐mail, or FTP. 

1.4.11  Provide the ability to notify a user‐defined distribution list of an 
available report when report is complete and/or attach the 
completed report to the notification email. 

M  A single report can be burst with secure 
content to multiple output formats and 
destinations on a scheduled basis. Reports 
can run based on a schedule that you 
define. You can schedule Alerts to deliver 
results to specific recipients or send 
notifications. 

1.4.12  Provide security access within the reporting module based on 
security roles. 

M  OTBI adheres to application functional 
security. 

1.4.13  Provide ability to modify existing inquiries and reports to include 
new data elements. 

M  Oracle Transactional Business Intelligence 
(OTBI) is designed for operational users 
who want to create their own custom 
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Response/Comments 

queries, reports, dashboards, charts, and 
graphs to aid daily decision‐making. It also 
allows you to modify all delivered content. 

1.4.14  Provide reporting capabilities to support budget and expense 
reporting and financial analysis including ability to address budget vs 
actual, expense reporting, journal reporting, and transactional 
reporting. 

M  The application delivers pre‐configured 
reports, dashboards, and inquiries to assist 
City staff with reporting and analytics. 

1.4.15  Provide the ability to develop new reports which generate accurate 
results (results that complement those provided via canned reports 
and in‐system inquiry). 

M  Oracle Transactional Business Intelligence 
(OTBI) is designed for operational users 
who want to create their own custom 
queries, reports, dashboards, charts, and 
graphs to aid daily decision‐making. It also 
allows you to modify all delivered content. 

1.4.16  Provide the ability to run reports via vendor, task, and expense 
category. 

M  The application delivers pre‐configured 
reports, dashboards and inquiries to assist 
City staff with reporting and analytics. 

1.4.17  Provide the ability to look up payment records in multiple ways (i.e., 
by vendor name, city department receiving service / product, date, 
etc.). 

M  The application delivers pre‐configured 
reports, dashboards and inquiries to assist 
City staff with reporting and analytics. 

1.4.18  Provide the ability to generate aging reports for both receivables and 
payables. 

M  The application delivers pre‐configured 
reports, dashboards and inquiries to assist 
City staff with reporting and analytics. 

1.4.19  Provide the ability to generate a list of liabilities (unpaid invoices).  M  The application delivers pre‐configured 
reports, dashboards and inquiries to assist 
City staff with reporting and analytics. 
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1.4.20  Provide the ability to generate a list of all paid and pending invoices 
by from and to dates. 

M  The application delivers pre‐configured 
reports, dashboards and inquiries to assist 
City staff with reporting and analytics. 

1.4.21  Provide the ability to generate standard, mandated reports including 
CAFR, State Controller’s Report, and Regulatory Reports. 

M  The solution provides capabilities to assist 
the City with the development and 
publication of the CAFR as well as other 
large narrative based documents such as 
the Budget Book. 

1.4.22  Provide a comprehensive data dictionary and the ability to access the 
database directly to support ad hoc or special reporting.  

A  Oracle provides Oracle Transaction 
Business Intelligence (OTBI) to support ad‐
hoc reporting requirements. 

 

1.5 Other 

#  Requirement  Response 
Code 

Response/Comments 

1.5.1 

Provide robust field validation (i.e. for date and number fields and 
fields that are validated against tables or specific values in a pull‐
down list). 

M  Oracle Cloud Applications provides 
extensive edit checks to user‐entered data, 
as well as, a unique layered configuration 
architecture to ensure application data 
validity and system stability.  

 

1.5.2 
Provide relational edits. 

M  Oracle Cloud is a table‐driven application 
with validations and edits. 

1.5.3  Provide descriptive and meaningful error messages.  M  Oracle provides a set of predefined 
messages that are stored in a message 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 106 of 181 
August 22, 2018 

#  Requirement  Response 
Code 

Response/Comments 

dictionary. To create additional messages or 
modify the existing ones, use the Manage 
Messages task in the Setup and 
Maintenance work area. 

 

1.5.4  Validate mandatory fields before allowing user to progress to next 
screen and/or to save record. 

M  Oracle Cloud is a table‐driven application 
with validations and edits. 

1.5.5 
Prevent a user from making incorrect or invalid actions. 

M  Oracle Cloud is a table‐driven application 
with validations and edits. 

1.5.6 
Prompt a user before taking irreversible actions. 

M  Oracle Cloud is a table‐driven application 
with validations and edits. 

1.5.7  Provide an Application Program Interface (API) that enables the City 
to define both inbound and outbound interfaces using a variety of 
protocols including, but not limited to, XML, delimited ASCII, and .txt 
files. 

M  Oracle offers multiple ways to integrate 
Oracle Cloud applications with your existing 
infrastructure and information technology 
assets, whether integrations call for real‐
time or batch interaction.   

 Inbound Integration ‐ For moving data 
into the Oracle Cloud applications, 
Oracle offers two simple solutions, File 
Based Loaders, and Spreadsheet 
Loaders. 

 Outbound Integration ‐ To export data 
from the Oracle Cloud applications, 
Oracle offers solutions, including HCM 
Extract and Oracle Transactional 
Business Intelligence (OTBI).  
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 Web Services ‐ Oracle Cloud applications 
support the use of Web Services to 
provide a standardized way of 
integrating Cloud services with other 
disparate application systems. 

1.5.8  Provide APIs that allows the City to specify the editing criteria 
(including both field validation and consistency edits) to be applied 
to inbound transactions. 

M  Inbound transactions adhere to defined 
application edits during import. Oracle 
offers an optional integration platform for 
automated orchestration and additional 
mapping and editing.  Integration Cloud 
Service (ICS) is a simple and powerful 
integration platform in the cloud to 
maximize the value of your investments in 
SaaS and on‐premises applications. It 
includes an intuitive web based integration 
designer for point and click integration 
between applications and a rich monitoring 
dashboard that provides real‐time insight 
into the transactions, all running on a 
mature runtime platform on Oracle Public 
Cloud. 

1.5.9  Provide APIs that can be linked to both workflow and business rules 
so that the City can specify the conditions to trigger the generation 
of an outbound interface transaction. 

M  Outbound extracts may be scheduled. 
Oracle offers an optional integration 
platform for automated orchestration and 
additional mapping and editing.  Integration 
Cloud Service (ICS) is a simple and powerful 
integration platform in the cloud to 
maximize the value of your investments in 
SaaS and on‐premises applications. It 
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includes an intuitive web based integration 
designer for point and click integration 
between applications and a rich monitoring 
dashboard that provides real‐time insight 
into the transactions, all running on a 
mature runtime platform on Oracle Public 
Cloud. 

1.5.10  Provide APIs that provide the functionality for the City to specify 
whether outbound interface transactions should be sent 
immediately or stored and forwarded at a specific time or at specific 
intervals. 

M  Atom feeds provide notifications of SaaS 
events and are tightly integrated with REST 
services. When an event occurs in Oracle 
HCM Cloud, the corresponding Atom feed is 
delivered automatically to the Atom server. 
The feed contains details of the REST 
resource on which the event occurred. 
Subscribers who consume the Atom feeds 
can use the REST resource to retrieve 
additional information about the resource. 
They can also orchestrate downstream 
processing based on the Oracle HCM event. 

1.5.11  Provide the ability to specify the precision of data fields used to 
capture tax and interest calculations (up to four (4) digits to the right 
of the decimal point). 

M   
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2. Finance 

2.1 General Ledger (GL) 

#  Requirement  Response 
Code 

Response/Comments 

2.1.1  Provide the ability to manage all of the City’s revenues and 
expenditures including the ability to define additional categories 
and subcategories as needed. 

M  The application provides a flexible chart of 
account structure.  The chart of accounts 
structure can accommodate up to 30 alpha‐
numeric segments of up to 25 characters for a 
maximum of 240 characters. 

2.1.2  Provide the ability to create cost centers based on City’s overall 
program structure. 

M  The application provides a flexible chart of 
account structure. The chart of accounts 
structure can accommodate up to 30 alpha‐
numeric segments of up to 25 characters for a 
maximum of 240 characters. 

2.1.3  Provide support for journal entries; one‐time, recurring, 
allocations and distributions, and the ability to apply reversals. 

M  The application supports one‐time journal 
entries which can be entered via the user 
interface or uploaded via spreadsheet.  The 
application also supports recurring journal 
entries that can be scheduled on a user defined 
schedule.  Complex, multiple step down 
allocation models are also supported within the 
application.  Journal entries can be 
automatically reversed. 

2.1.4  Provide automated year‐end closing of revenue and expenditure 
accounts, posting of balances to subsequent year beginning 
balances. 

M  When an authorized user opens the first fiscal 
period of a new fiscal year, the application will 
automatically calculate the closing balances for 
income statement accounts and balance sheet 
accounts for the fiscal year being closed and 
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create the appropriate balance data in the new 
fiscal year.   

2.1.5  Provide ability to capture multiple dates; transaction dates, 
posting dates, data entry dates, etc. 

M  The application captures the Create Date, Last 
Update Date, Create User and Last Update User 
for every transaction.  In addition, the 
application also tracks numerous dates 
including accounting date, accounting period, 
reversal period and reconciliation date.  
Further, the system supports the ability to add 
user defined date fields to journal entries. 

2.1.6  Provide support for cost accounting, distributed purchases, 
payments, labor costs, activities, and projects. 

M  The application provides a flexible chart of 
account structure.  The chart of accounts 
structure can accommodate up to 30 alpha‐
numeric segments of up to 25 characters for a 
maximum of 240 characters. 

 

2.2 Vendor Management 

#  Requirement  Response 
Code 

Response/Comments 

2.2.1  Provide the ability to ensure that vendors meet minimum 
record requirements including 1099 and current business 
license (if required). 

M  1099 status and supplier certifications can be 
managed on the supplier record. 

2.2.2  Provide ability to store and update information for vendors 
including vendor contact information, 1099 information, 
mailing, and e‐mail addresses, etc. 

M  A supplier can have many an unlimited number 
of addresses, contact persons and e‐mails 
maintained on the supplier record. 
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2.2.3  Provide security by user for viewing or changing the tax ID or 
social security number field in the vendor master record. 

M  The application security model provides roles to 
control the ability to update the vendor record. 

2.2.4  Support 1099 and independent contractor reporting 
requirements. 

M  The application supports 1099‐MISC processing. 

2.2.5  Provide the ability to specify multiple office locations for a 
vendor, each location having unique contact information. 

M  The supplier record supports multiple Site 
locations for each supplier.  Each Site may have 
unique contact information. 

2.2.6  Provide the ability to view and select vendor information by a 
search feature or criteria, including business type. 

M  Complex search and query capabilities are 
supported for the supplier records. 

2.2.7  Provide the ability to de‐activate vendors based on user‐
specified criteria (e.g. last payment date, etc.). 

M  A supplier can be deactivated by entering and 
Inactive Date on the supplier record. 

2.2.8  Allow vendor self‐registration based on commodity codes or 
other identifiers, including profile maintenance and direct 
access to/notification of bid opportunities. 

M  The proposed solution includes capabilities for 
self‐service vendor registration and supports 
self‐service profile maintenance for vendors. 

2.2.9  Capable of vendor outreach via email based on user‐defined 
criteria. 

M  The solution allows for City specific qualification 
questionnaires to be developed and sent to all 
or selected portions of suppliers. 

2.2.10  Ability to capture and track certification requirements of 
prime‐ and sub‐contractors such as DBE, MBE, licensure and 
contractor registration. 

M  The application supports the ability to track City 
configured certification types for suppliers.  
Certification include attachments and expiration 
dates. 
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2.3 Purchasing and eProcurement 

#  Requirement  Response 
Code 

Response/Comments 

2.3.1  Provide a solution that supports a range of purchasing 
methods/processes from requisition through purchase order and 
surplus disposal. 

M  The solution supports a range of purchasing 
methods from requisition through purchase 
order and surplus disposal. 

2.3.2  Provide integration with Business License System (HDL) to ensure 
vendors meet City licensing requirements. 

O  Integration can be configured. 

2.3.3  Provide the ability to track information for the entire life‐cycle of 
the procurement (i.e. requisition through disposal). 

M  Oracle’s Fusion Purchasing Cloud Service 
together with Fusion Financial Cloud Service 
provides the ability to track information for the 
entire life‐cycle of the procurement. 

2.3.4  Provide a standard format for PO requisition.  M  The solution delivers a PO requisition template 
that is fully customizable by the City. 

2.3.5  Provide the ability to pre‐encumber/encumber requisitions and 
purchases against pre‐determined budgets and validate that 
sufficient funds are available to cover the requisition.  

M  The application provides a complete solution 
that integrates planning and budgeting and 
which proactively controls spending across the 
entire procure‐to‐pay transaction lifecycle 
including pre‐encumbrances and 
encumbrances.   

2.3.6  Provide the ability for purchasing to override the validation 
process based on pre‐defined approval limits and automated 
routing of requests to supervisors for overrides that exceed the 
approval limits. 

M  The City can configure which specific 
transactions are eligible to allow for budgetary 
control overrides.  

2.3.7  Provide the ability that when a PO or requisition is cancelled or 
closed, pre‐encumbrance and encumbered amounts will be 
released. 

M  When a PO or requisition is canceled or closed 
the resulting accounting entries are sent to the 
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#  Requirement  Response 
Code 

Response/Comments 

general ledger and the pre‐encumbrance and/or 
encumbrance is correctly released. 

2.3.8  Provide the ability to email/notify requester when PO’s and 
Contracts are reaching a certain amount expended/% expended or 
approaching expiration date. 

M  The City can configure amount or date based 
notifications for agreements and contracts. 

2.3.9  Allow for an open PO to be maintained over multiple years.  M  Purchase Orders, Agreements and Contracts can 
be maintained over multiple fiscal years. 

2.3.10  Provide flexibility to set purchase rules for dollar amounts and 
purchase type to direct workflow approvals. 

M  The City can configure purchasing workflow 
rules based on multiple aspects and data 
elements on a purchase document including but 
not limited to dollar amounts, accounts, and 
document type. 

2.3.11  Allow for multiple PO Types including one‐time, annual, blanket, 
multi‐department, etc. 

M  Oracle Fusion Purchasing provides the following 
purchase order types: purchase order, blanket 
purchase agreement, and contract purchase 
agreement. 

 

Note: you can change the names of these 
documents to suit your business needs, but in 
their basic form the following describes their 
function: 

 Purchase Order 
You generally create a purchase order for a one‐
time purchase of various items. You create a 
purchase order when you know the details of 
the goods or services that you require, 
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Code 
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estimated costs, quantities, delivery schedules, 
and accounting distributions. 

 Blanket Purchase Agreement 
You create blanket purchase agreements when 
you know the details of the goods or services 
you plan to buy from a specific supplier in a 
period, but you do not yet know the detail of 
your delivery schedules. You can use blanket 
purchase agreements to specify negotiated 
prices for your items before actually purchasing 
them. Prices for items can be negotiated on a 
blanket purchase agreement by a procurement 
business unit which can then be made available 
to multiple requisitioning business units. 

 Contract Purchase Agreement 
You create a contract purchase agreement with 
your supplier to agree on specific terms and 
conditions without indicating the goods and 
services that you will be purchasing. You can 
later issue purchase orders referencing your 
contracts using terms negotiated on a contract 
purchase agreement by a procurement business 
unit which can then be made available to 
multiple requisitioning business units. 

2.3.12  Provide the ability for the purchase of recurring services by 
automatically generating a requisition/purchase order based on 
pre‐established criteria (i.e. Health Insurance, Cleaning Services, 
and Leased Vehicles). 

D   
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2.3.13  Allow for the capture of internal or external justification, notes, or 
comments on purchase order.  

M  Notes, justifications, comments and 
attachments can all be captured on a Purchase 
Order. 

2.3.14  Allow for defined fiscal year close and roll‐over dates at system 
and module level. 

M  Oracle’s Cloud Financial and Procurement 
application supports fiscal year close and roll 
over processes.  As a part of this process in 
Purchasing Cloud Service, users will identify 
procurement transactions to carry forward into 
the new fiscal year. Users will also cancel or 
final close any procurement transactions not 
being carried forward to the new fiscal year. The 
application will automatically release the 
unused funds when you cancel or final close the 
procurement transactions. The appropriate 
encumbrances accounting entries to reverse the 
encumbrance balance are also created. 

2.3.15  Provide a mechanism to capture potential fixed assets at time of 
procurement. 

M  If a designated Asset Clearing account is entered 
on the PO/Req, the application will carry that 
account through Accounts Payable and identify 
the transaction as a Fixed Assets eligible 
transaction. 

2.3.15  Provide ability to segregate or uniquely identify emergency 
suppliers by category. 

M  The City may configure delivered description 
fields to identify vendors as desired.  If one of 
the delivered fields isn’t acceptable, the City 
may configure user defined fields to capture 
additional data about a vendor. 
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2.3.16  Facilitate the creation of bid documents.  M  The solution supports the full bid lifecycle from 
identifying requisitions that need to be sourced 
from a RFx to building the bid documents 
through to evaluating responses and making 
awards. 

2.3.17  Provide ability to distribute bid documents and interact with 
vendor community. 

M  Interactions with registered vendors may take 
place through the Supplier Portal.  For non‐
registered suppliers, amendment information 
may be communicated through the Abstract site 
provided with the solution. 

2.3.18  Securely receive and open sealed bids, including bid item detail.  M  Suppliers registered for access to the Supplier 
portal may submit bids online.  For suppliers 
that don’t have access to the Supplier Portal, 
the City may enter surrogate responses.  All 
responses are sealed unto the designated date 
on the bid. 

2.3.19  Provide bid award functions, including split and lump sum.  M  The City may process bid awards including split 
and lump sum awards. 

2.3.20  Provide the ability to manage pre‐ and post‐bidding processes.  M  The application supports pre and post award 
processing including terms and conditions 
management and bid closing. 

2.3.21  Provide the ability to generate automatic notifications and 
acknowledgements of bid addenda. 

M  The application supports acknowledgment of 
addendums. 

2.3.22  Provide the ability to manage local bid preferences.  M  Local Bid preferences can be listed as a 
requirement on a bid. 
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2.3.23  Provide the ability to preclude (and/or flag) bidders from bidding 
who don’t meet identifiable federal, state or local requirements. 

M  The application supports limiting bid 
notifications to only invited suppliers identified 
by the City.   

2.3.24  Provide the ability to create bid tabulations.  M  The application will generate the bid tabulation 
for supplier responses. 

2.3.25  Facilitate use of e‐catalogs and e‐commerce.  M  City managed catalogs and vendor managed 
punch‐out catalogs are supported. 

2.3.26  Allow for maintaining a library of bid specifications and proposal 
requirements. 

M  The application provides the capability of 
maintaining a bid requirements repository and a 
contract terms and condition library. 

2.3.27  Accommodate best value proposal bidding and evaluation 
processes. 

M  Best value evaluation is supported. 

2.3.28  Support handling large complex bids with multiple funding sources 
such as capital construction projects which require bonding, 
contractor retention, progress payments, etc. 

M  The application supports managing the bid 
process for large, complex bids. 

2.3.29  Provide the functionality to conduct reverse auctions. (Optional)  M  Buy auctions are supported. 
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2.4 Accounts Payable 

#  Requirement  Response 
Code 

Response/Comments 

2.4.1  Provide the ability to receive invoices electronically and 
automatically log them and queue them to designated staff 
members for processing (workflow functionality as identified in 
Section 1.2). 

M  The application supports automated invoice 
imaging and entry.  The City will be provisioned 
with a specific e‐mail address to which 
vendors/staff may e‐mail invoices which will be 
scanned and automatically entered into A/P.  
The application can route the scanned invoices 
to designated staff prior to workflow processing. 

2.4.2  Provide ability to receive manual invoices, scan them, log them, 
and queue them to designated staff members for processing. 

M  In addition to the automated invoice processing 
described in 2.4.1, the application supports staff 
members manually scanning invoices and 
attaching them to the invoice record. 

2.4.3  Provide the ability to prepare invoices for payment including the 
apportionment of the invoice to specific accounts and then 
electronically route for review and approval. 

M  The application supports invoice lines being 
apportioned to multiple accounts and routing 
invoices to City personnel via workflow. 

2.4.4  Provide the ability for system to identify and/or flag invoices for 
inconsistencies based on user‐specified matching rules such as the 
amount due, payment terms, etc.  

M  The application will validate the invoice for 
amounts, dates and payment terms before 
allowing further processing.  If issues are 
identified, the invoice will be placed on hold for 
resolution. 

2.4.5  Provide ability to track contract balances and issue payments.  M  Available contract and purchase order balances 
are tracked for each purchasing document.  
Invoices and subsequent payment are managed 
in A/P. 
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2.4.6  Allow payment of multiple invoices from a vendor with a single 
payment to the vendor and generate a remittance advice. 

M  The application supports generating a single 
payment for multiple invoices and the creation 
of a detailed remittance advice. 

2.4.7  Provide accounting for deposits and retention based payments.  M  Prepayments are tracked in accounts Payable by 
vendor.  Retention balances are not currently 
tracked.   

2.4.8  Provide ability to generate an image of the payment advice and 
attach it to the vendor record. 

M  The application supports the generation of the 
payment image and attachments to the vendor 
record.  The process of adding the attachment to 
the vendor record is a manual process. 

2.4.9  Provide ability to designate the type of payment (paper or 
electronic) and provide workflow to automatically route electronic 
payment requests to the City’s designated financial service 
provider. 

M  The application supports the ability to route 
Payments via workflow for approval.  The 
preferred payment instrument can be identified 
on the vendor record and on the Invoice. 

2.4.10  Provide ability to view the purchase order image, invoice image 
and payment image in vendor inquiry. 

M  Individual document images can be accessed by 
drilling into the specific document from the 
vendor inquiry. 

2.4.11  Provide ability to automatically calculate payment discounts based 
on user‐specified criteria. 

M  Payment discounts are automatically calculated 
based on the configuration of the application. 

2.4.12  Provide ability to automatically calculate sales and use taxes as 
appropriate for items being paid. 

M  Sales and use taxes can be automatically 
calculated.  The City can choose to maintain 
specific jurisdictional tax rates or subscribe to a 
service that updates jurisdictional tax rate data. 

2.4.13  Assign shipping and tax amounts at time of data entry.  M  Shipping and tax information is calculated when 
an invoice is being entered. 
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2.4.14  Allow splitting charges among several cost centers, etc.  M  Invoice lines can be slit across many cost centers.

2.4.15  Provide ability to short close a PO.  M  When entering an Invoice, the user can choose 
to Final Match a PO which will short close the PO 
and relieve the remaining encumbrance. 

2.4.16  Provide the ability to set up recurring payments to a vendor.  M  The application supports recurring invoices. 

2.4.17  Provide the ability to generate multiple payment advices for 
vendors with multiple locations. 

M  The application supports creating separate 
remittance advices by supplier Site. 

2.4.18  Provide ability to recognize re‐billable expenses and automatically 
create a workflow task to generate an invoice for recovery of 
expenses. 

M  A post approval workflow task can be configured 
to alert a user to create a re‐billable expense 
invoice. 

2.4.19  Allow staff to view vendor detailed payment history (i.e. see all 
PO’s outstanding and payments made). 

M  The application supports reports and inquiries 
for detailed vendor history. 

2.4.20  Provide the ability to view and select vendor information by criteria 
such as active vs. non‐active, business type, etc. 

M  The application supports reporting and inquiring 
on all vendor data. 

2.4.21  Provide the ability to generate a list of vendor invoices that are 
pending payment (liability ledger). 

M  The application supports reporting and inquiring 
on all vendor data. 
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2.5 Inventory and Warehouse Management 

#  Requirement  Response 
Code 

Response/Comments 

2.5.1  Ability to establish inventory items, either manually or directly 
through purchase process. 

M  The inventory item master is maintained as part 
of the inventory capabilities.  New inventory 
purchases through procurement are fully 
integrated with inventory.  Inventory quantities 
can be maintained manually in inventory as well. 

2.5.2  Allow for multiple item types and/or allow sub‐ categories under 
parent item. 

M  The solution supports many item types and 
allows parent child relationships for items. 

2.5.3  Track storage/shelf life‐cycles.  M  Storage and lot tracking are supported. 

2.5.4  Provide barcoding/scanning of inventory.  A  Third‐party solution available (RFSmart).   

2.5.5  Provide for disposal of unused inventory items.  M  Tracking of disposals and damaged inventory is 
supported. 

2.5.6  Provide automated inventory replenishment at pre‐defined 
reorder points. 

M  Configuration of Min‐Max order points and 
automated re‐ordering based on reorder points 
is supported. 

2.5.7  At point of re‐order system should indicate order has been placed 
so manual tracking does not need to be kept. 

M  When a re‐order point is reached, the purchasing 
documents are automatically generated and 
routed for approval.  Visibility into the re‐order 
process is available from both a Purchasing and 
Inventory perspective. 

2.5.8  Provide the ability to record all inventory activity movement and 
assignment of charges to projects and work orders. 

M  All movement of inventory is captured whether 
that is an issuance of inventory items to a project 
or simply a transfer within inventory storage 
locations. 
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2.5.9  Provide the ability to manage inventory at multiple locations.  M  The application supports multiple inventory 
locations. 

2.5.10  Provide electronic form requests and workflow review and 
approvals. 

M  Inventory issue requests can happen via 
electronic forms in the Inventory module or via 
an internal material transfer on a requisition. 

2.5.11  Provide ability to manage tools and to apply billing for use by 
hour, day, project, etc. to programs and projects. 

M  Tool and equipment usage is supported in the 
Project application. 

2.5.12  Provide ability to use a mobile device to streamline process.  M  All inventory capabilities can be accessed from a 
mobile device. 

2.5.13  Ability to run inventory evaluation by weighted averages or FIFO 
at month end. 

M  Inventory valuation is calculated based on an 
average cost basis. 

2.5.14  Provide the ability to reconcile inventory at year‐end, at other 
specified intervals, and on‐demand. 

M  Annual reconciliation and physical inventory 
count capabilities are supported within the 
application. 

2.5.15  Provide the ability to categorize and analyze inventory cost and 
usage based on user‐defined classification systems. 

M  Inventory cost and usage data is available for 
reporting and analytics within the application. 

2.5.16  Facilitate timely vendor deliveries based on Just in Time (JIT) 
techniques. 

M  Vendor delivery and performance data is 
captured within the application. 

2.5.17  Provide ability or methods to track and report on inventory loss.  M  Inventory cost and usage data is available for 
reporting and analytics within the application. 

2.5.18  Categorize and track different methods of surplus disposal such 
as sealed bids, auctions, negotiated sales, trade‐ins, donations, 
etc. 

M  Inventory cost and usage data is available for 
reporting and analytics within the application. 
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2.6 Fixed Asset Management 

#  Requirement  Response 
Code 

Response / Comments 

2.6.1  Provide the ability to capitalize assets based on a work in process 
schedule over multiple fiscal years including the ability to capture 
a WIP balance. 

M  The application supports the ability to capitalize 
assets based on a work in process schedule over 
multiple fiscal years including the ability to 
capture a WIP balance.  General Ledger accounts 
are associated to the asset category including CIP 
cost accounts and CIP clearing accounts. 

2.6.2  Asset creation through purchasing requisition, AP voucher and 
journal entries. 

M  Users can add assets and cost adjustments 
directly into Assets from invoice information in 
Payables or from collecting construction‐in‐
process (CIP) costs for capital assets you are 
building in Project Costing.  Assets can also be 
added via a spreadsheet template or directly in 
the application. 

2.6.3  Allow for an individual asset to have multiple funding sources but 
maintain the same asset id. 

M  The application supports the ability for an asset 
with one asset id to have multiple funding 
sources. 

2.6.4  Provide asset tag management or interface of data. (Optional)  A  Asset tag management is a 3rd party solution 
through RFSmart.   

2.6.5  Full asset maintenance (including transfers).  M  The application supports the ability to enter 
adjustments, retirements, impairments, 
transfers and descriptive changes for an asset.  
The asset history is available as an on‐line inquiry 
or report. 

2.6.6  Provide the ability to handle asset depreciation schedules, and 
ability to change depreciation methodology from a point in time 

M  The application supports multiple, delivered 
depreciation methods as well as the ability to 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 124 of 181 
August 22, 2018 

#  Requirement  Response 
Code 

Response / Comments 

and recalculate the depreciation based on the remaining life of 
the asset. 

create customized schedules and rates.  In any 
period after the one in which you added the 
asset, you can change any of the following: 

 Asset cost 
 Salvage value 
 Prorate convention 
 Depreciation method 
 Life 
 Rate 
 Bonus rule 
 Depreciation ceiling 

And recalculate based on the new or remaining 
life of the asset. 

2.6.7  Provide the ability to handle asset disposal and retirement.  M  The application supports the ability to offer asset 
disposal and retirement. 

2.6.8  Provide ability to extend the life of an asset beyond the end of 
depreciation. 

M  The application supports the ability to extend 
the life of the asset beyond its deprecation life. 

2.6.9  Provide the ability to manage the sale of an asset and receipt of 
revenue. 

M  When an asset is retired and sold Fusion Assets 
creates journal entries for that period and 
creates journal entries for your general ledger 
for each component of the gain or loss amount. 
Assets also creates journal entries to clear the 
proceeds of sale and cost of removal 

2.6.10  Provide support for GASB‐34.    M  Oracle’s Fusion Financial Cloud Service 
applications provide support for GASB 34. GASB 
34 asset accounting enables users to report 
capital acquisitions as expenditures in fund 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 125 of 181 
August 22, 2018 

#  Requirement  Response 
Code 

Response / Comments 

statements and as depreciating assets in the 
government‐wide statements while continuing 
to charge the acquisitions to expense accounts in 
Oracle Purchasing and Oracle Payables. 

 

GASB 34 statements can be prepared provided 
that the user has an appropriately structured 
chart of accounts. 

2.6.11  Provide the ability to track non‐capitalized assets.  M  The application supports the ability to track non‐
capitalized assets. 

 

2.7 Contract Management 

#  Requirement  Response 
Code 

Response/Comments 

2.7.1  Provide ability to enter contract information including contact 
information for contractor, project and task information, 
milestone payment schedule, payment terms, incentives, etc.  

M  The solution supports the tracking of multiple 
dates and deliverables for a contractor on a 
contract.   

2.7.2  Provide ability to initiate payment request based on completion of 
milestone and route for approval. 

M  Specific Deliverables can be tracked on 
Agreements and Purchase Orders.  When the 
Deliverables are satisfied, payments may be 
initiated via Accounts Payable. 

2.7.3  Provide ability to attach and view electronic documents such as 
status reports, emails, schedules, contract documents, etc. 

M  The application supports the attachment of any 
type of document, text or URL to a contract. 
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2.7.4  Provide ability to track contract status including payments, 
amendments, renewal status, changes in contact information, etc. 

M  All activity against a contract is maintained.  This 
activity includes change orders/amendments, 
payment data, expiration dates, contact 
information and more. 

2.7.5  Provide the ability to generate notifications based on contract 
expiration date. 

M  The City can define notifications for date and 
amount thresholds for a contract. 

2.7.6  Provide ability to electronically execute/amend contracts using 
secure digital signatures. 

M  The application is integrated with DocuSIgn for 
electronic document signatures.  The City will 
require a DocuSign subscription. 

 

2.8 Accounts Receivable 

#  Requirement  Response 
Code 

Response/Comments 

2.8.1  Provide the ability to define multiple types of receivables, each 
type having unique payment terms. 

M  The application supports City defined Invoice 
Transaction Types. 

2.8.2  Provide ability for multiple levels of control in the generation of 
invoices (creator, reviewer, etc.), including the ability to create a 
standard invoice requisition. 

M  An Invoice can be created and saved in an 
Incomplete status and then reviewed and moved 
to a Complete Status by different users based on 
security. 

2.8.3  Provide ability to create and generate individual invoices and 
statements. 

M  A City configurable invoice and statement form is 
provided with the application.  The City can fully 
configure this form in multiple formats as 
desired. 

2.8.4  Provide ability to create and generate recurring invoices including 
the ability to specify the billing cycle. 

M  Recurring invoices can be setup at daily, weekly, 
monthly, quarterly and yearly intervals. 
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#  Requirement  Response 
Code 

Response/Comments 

2.8.5  Provide the ability to generate invoices based on specified 
triggering criteria. 

M  Recurring invoices can be triggered based on 
dates. 

2.8.6  Provide the ability to automatically calculate interest on unpaid 
balances and to automatically apply late fees based on terms set 
by fee type (i.e. different terms for permit fees vs. administrative 
citations, etc.). 

M  Interest and Late Charges rules are defined on 
the Customer Profile.  Interest and Late Charges 
can be applied based on a flat schedule or a 
tiered schedule. 

2.8.7  Provide the ability to automatically recognize revenue and create 
receivable on creation of the invoice. 

M  Revenue recognition is configured based on the 
City’s accounting rules.  The application can be 
configured to support immediate revenue 
recognition when an invoice is created. 

2.8.8  Provide the ability to age and track receivables by debtor or cost 
center account. 

M  The City can configure aging bands based on any 
period range (4 bucket, 5 bucket, 7 bucket).   

2.8.9  Provide the ability to apply payments (including partial payments) 
to invoices and track outstanding balances. 

M  Full or partial payments can be applied to one or 
many invoices. 

2.8.10  Provide the ability to allocate payments to multiple invoices 
and/or accounts. 

M  Full or partial payments can be applied to one or 
many invoices.  If no invoice is available to 
match, a payment can be applied on account. 

2.8.11  Provide the ability to receive credit card payments from an on‐line 
payment portal or POS System and automatically post the 
revenue and update the account balance. 

M  The application supports receiving payments 
from external payment processing providers via 
file based import or web service. 

2.8.12  Provide the ability to reverse a payment and reinstate the invoice  M  Payments can be reversed and automatically 
reinstate the invoice. 

2.8.13  Provide the ability to specify parent/child relationships within 
accounts for companies with multiple locations / divisions within 
the City. 

M  Customer accounts can be linked on a parent 
child based on Registry ID. 
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#  Requirement  Response 
Code 

Response/Comments 

2.8.14  Provide the ability to define and manage payment plans.  M   

2.8.15  Provide the ability to generate notices for unpaid invoices based 
on user‐specified criteria including 2nd letter, final demand, etc. 

M  The application supports single or multiple step 
dunning processes for outstanding receivables. 

2.8.16  Provide the ability to refer accounts to a collection agency based 
on a user‐defined business rule. 

M  Outstanding receivables may be grouped into a 
Case which would signify that the outstanding 
transactions have been referred to collection. 

2.8.17  Provide the ability to track accounts referred to collection.  M  Outstanding receivables may be grouped into a 
Case which would signify that the outstanding 
transactions have been referred to collection. 

2.8.18  Provide the ability to reverse a collection referral.  M  Outstanding receivables can be removed from a 
Case if no longer applicable. 

2.8.19  Provide the ability to process a refund check and/or to hold a 
credit balance. 

M  A refund of an overpayment can be generated 
for a payment.  The invoice request will be sent 
to Accounts Payable and Payments for 
processing and issuing the refund payment. 

2.8.20  Provide the ability to pull repots of revenues billed based on 
accounting period or other user defined criteria. 

M  All A/R data is accessible for reporting. 

2.8.21  Provide the ability to add notes to customer accounts.  M  Attachments and Notes can be added to an 
Invoice and to a customer account. 
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2.9 Grants, Program and Project Management 

#  Requirement  Response 
Code 

Response/Comments 

2.9.1  Provide the ability to track Grants, including funding entity, status 
of grant application, renewal dates, status reporting dates, grant 
budget and amount funded. 

M  The application provides date tracking for 
numerous activity points for a grant.  Further, 
any date information that is not delivered can be 
configured in a user definable date field as 
needed. 

2.9.2  Provide the ability to allocate indirect costs to Grants and 
Programs and to track and report indirect costs to granting 
agencies. 

M  Direct and Indirect costs are captured on grant 
funded projects and are eligible for billing to the 
granting agency. 

2.9.3  Provide the ability to track specific grant requirements such as 
DVBE, LBE, SBE participation, etc. and generate compliance 
reports. 

M  The City can configure required terms and 
conditions as well as compliance items on each 
grant with designated expiration dates.   

2.9.4  Provide the ability to create programs and projects for Grants   M  A grant can fund many projects and a project can 
be funded by many grants. 

2.9.5  Provide the ability to create multiple projects for programs 
including the budgeted amount. 

M  The application supports many projects and 
projects can be grouped to create programs.  
Each project can have multiple budget versions. 

2.9.6  Provide the ability to create multiple tasks per project including 
budgeted amount per task. 

M  Projects can have a multi‐level task structure 
which can vary by project.  Project budgets can 
be defined at a project level or at a task level. 

2.9.7  Provide the ability to charge staff to tasks including budgeted and 
actual hours. 

M  The application supports multiple resource 
structures including staff members and 
equipment. 
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#  Requirement  Response 
Code 

Response/Comments 

2.9.8  Provide the ability to identify by task whether over‐time hours 
can be reported. 

M  Project financial controls can be defined on each 
project to control exactly what types of costs can 
be charged to a project. 

2.9.9  Provide the ability to generate scheduled and ad‐hoc reports 
regarding program and project status including hours billed to 
date and by period, actual billed hours vs. budgeted hours to date 
and by period, etc. 

M  All project data is accessible for reporting 
purposes. 

2.9.10  Provide ability for next‐tier management to designate and modify 
project owners. 

M  All project team members can be maintained 
and modified on a project. 

2.9.11  Provide the ability to import and export project data to programs 
such as MS Project. (Optional) 

M  Integration to Microsoft Project is supported. 

 

2.10 Leases, Loans and Investments 

#  Requirement  Response 
Code 

Response/Comments 

2.10.1  Provide the ability to recognize interest earned, post 
to GL, accrue at year‐end. 

M   

2.10.2  Provide the ability to selectively reverse accruals at 
the beginning of the fiscal year. 

M   

2.10.3  Provide the ability to capture earning statements 
electronically, recognize interest, and post to the GL. 

C  Anticipates creating an interface to Sympro. 

2.10.4  Provide the ability to track renewable loans and lines 
of credit including the generation and routing of tasks 
for loan and lease renewals. 

C  Anticipates creating an interface to Sympro. 
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2.10.5  Provide the ability to create amortization schedules 
and import amortization schedules. (OPTIONAL) 

C  Anticipates creating an interface to Sympro. 

2.10.6  Provide the ability to calculate deferred interest for 
loans and post to the GL. 

C  Anticipates creating an interface to Sympro. 

2.10.7  Provide integration or file exchange with Sympro.  C   

2.10.8  Support the management of housing loans, director 
mortgage loans, and property leases, including 
imputed income. 

D   

 

2.11 Bank Account Management and Reconciliation 

#  Requirement  Response 
Code 

Response/Comments 

2.11.1  Accommodate management and transactions for multiple banks 
and bank accounts. 

M  The application supports the management of 
multiple bank accounts. 

2.11.2  Provide the ability to import bank statements to reconcile the bank 
accounts to the GL at the transaction level. 

M  The application imports bank statement files in 
a BAI2 industry standard format. 

2.11.3  Provide the ability to import payment information from third party 
solutions (e.g. EZLinks, InfoSend, VSI, etc.). 

M  Payment data from external sources can be 
integrated into the Accounts Receivable 
module.  Payments from the A/R module are 
available in the Account Reconciliation function 
for reconciliation to bank statements. 

2.11.4  Ability to streamline or simplify NSF check processing, including 
payment reversal and GL account reversal, rebill with NSF check 
charge and track all history on customer record. 

M  NSF payments can be identified from bank 
statements.  The input of NSF transaction for a 
payment is manual. 

2.11.5  Provide the ability to see the current status of checks (outstanding, 
cleared, stop payment). 

M  Payment status is visible for all payments issued 
by the application. 
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#  Requirement  Response 
Code 

Response/Comments 

2.11.6  Provide the ability to void or reverse an electronic payment and to 
re‐generate it as needed. 

M  The application supports void and re‐issue 
functionality.  

 

2.12 Cashiering and Till Management 

#  Requirement  Response 
Code 

Response/Comments 

2.12.1  Provide cashiering and till management functionality or 
the ability to integrate with a COTS point of sale system. 

A  CORE Technologies solution included in proposal. 

2.12.2  Provide the ability to define multiple tills.  A  CORE Technologies solution included in proposal. 

2.12.3  Provide the ability to define multiple till groups and to 
group individual tills. 

A  CORE Technologies solution included in proposal. 

2.12.4  Provide the ability to define multiple fee schedules, and 
transaction types within a fee schedule (licenses, 
permits, etc.) and to assign a default fee schedule to a 
till group. 

A  CORE Technologies solution included in proposal. 

2.12.5  Provide the ability to assign a cashier and a supervisor 
to a till. 

A  CORE Technologies solution included in proposal. 

2.12.6  Provide the ability to accept multiple payment types 
(cash, credit cards, etc.) – credit card processing must 
be PCI‐compliant. 

A  CORE Technologies solution included in proposal. 

2.12.7  Provide the ability for a supervisor to open and close a 
till. 

A  CORE Technologies solution included in proposal. 
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#  Requirement  Response 
Code 

Response/Comments 

2.12.8  Provide the ability to reconcile a till by payment type or 
transaction type. 

A  CORE Technologies solution included in proposal. 

2.12.9  Provide the ability to generate till reports by payment 
type or transaction type. 

A  CORE Technologies solution included in proposal. 

2.12.10  Provide the ability to generate a revenue transmittal 
report for a till group. 

A  CORE Technologies solution included in proposal. 

2.12.11  Provide the ability to generate receipts.  A  CORE Technologies solution included in proposal. 

2.12.12  Provide standard point of sale functionality (customer 
display, cash drawer, etc.). 

A  CORE Technologies solution included in proposal. 

2.12.13  Provide integration between cashiering and the account 
receivable module. 

A  CORE Technologies solution included in proposal. 

2.12.14  Provide the ability to identify multiple payment types 
including cash, check, credit card and electronic 
payments to facilitate reconciliation. 

A  CORE Technologies solution included in proposal. 
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2.13 Reporting 

#  Requirement  Response 
Code 

Response/Comments 

2.13.1  Provide ad hoc reporting tools to support budget and 
expense reporting, financial analysis, vendor management, 
etc. 

M  The application delivers an ad‐hoc reporting tool 
for accessing data within the subject areas for 
which a user has security access. 

2.13.2  Provide pre‐configured reporting and inquiry ability to 
address budget vs actual, expense reporting, journal 
reporting, transactional reporting. 

M  The application delivers pre‐configured reports, 
dashboards and inquiries to assist City staff with 
reporting and analytics. 

2.13.3  Provide the capability to prepare and publish the 
Comprehensive Annual Financial Report (CAFR). 

M  The solution provides capabilities to assist the 
City with the development and publication of 
the CAFR as well as other large narrative based 
documents such as the Budget Book. 

2.13.4  Provide the ability to report on all data fields within the 
system. 

M  All data fields are accessible for reporting within 
the delivered reporting tools. 

2.14 Budget Interface 

#  Requirement  Response 
Code 

Response/Comments 

2.14.1  Provide an interface to the City’s 3rd party budget 
system. 

C   
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2.15 Budget (Optional) 

#  Requirement  Respons
e Code 

Response/Comments 

2.15.1  Provide ability to model allocation of indirect costs to 
grants and to automatically allocate. 

M  The Oracle Planning and Budgeting Cloud Service is highly 
configurable application with the ability to model data 
using standard or custom allocation methods.  
Calculations can be staged to execute manually by user or 
automatically based on rules determined by the customer 
and systems integrator.  The Oracle Planning and 
Budgeting Cloud Service leverages the powerful Oracle 
Essbase OLAP calculation engine and a comprehensive 
rules framework to enable fast processing of complex 
calculations for large volumes of data. Time and data 
intelligence built into the service provides out of the box 
spreading and fast on‐demand aggregation capabilities. 
By creating and sharing on‐the‐fly models, you can quickly 
build and collaborate using Microsoft Excel and Web 
interfaces. 

2.15.2  Provide ability to develop multi‐year operating 
budgets. 

M  The Oracle Planning and Budgeting Cloud Service can 
develop multi‐year operating budgets.  This cloud service 
is based on a multi‐dimensional database which allows an 
organization to define what level to track budget 
information.  The timeframe is an item defined in the 
initial application setup.   

2.15.3  Provide ability to develop 20‐year capital budgets.  M  The Oracle Planning and Budgeting Cloud Service can 
develop 20 year capital budgets.  This cloud service is 
based on a multi‐dimensional database which allows an 
organization to define what level to track capital budget 
information.  The timeframe and budgetary elements 
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e Code 

Response/Comments 

(program, project, account code, Fund, etc.) are items 
defined in the initial application setup.   

2.15.4  Support projection modeling for “what if” scenario.  M  The Oracle Planning and Budgeting Cloud Service is 
designed to be managed and maintained by Finance Dept.  
Business rules can be managed and updated via a 
graphical interface with functionality similar to functions 
within Microsoft Excel.  The Oracle Planning and 
Budgeting Cloud Service is highly configurable, so users 
can create multiple “What if” scenarios and versions of 
budget models.  Customers would work with the systems 
integrator on the best approach to providing what‐if 
capabilities to it users.  The Oracle Planning and Budgeting 
Cloud Service leverages the powerful Oracle Essbase OLAP 
calculation engine and a comprehensive rules framework 
to enable fast processing of complex calculations for large 
volumes of data. Time and data intelligence built into the 
service provides out of the box spreading and fast on‐
demand aggregation capabilities. By creating and sharing 
on‐the‐fly models, you can quickly build and collaborate 
using Microsoft Excel and Web interfaces. 

2.15.5  Provide a detailed discussion of how the proposed 
solution supports 20‐year project budgeting. 

M  The Calendar dimension within Planning and Budgeting 
Cloud Service enables continuous planning and budgeting 
across multiple years and time periods. The system can 
support up to 100 years and 500 time periods per year. 

2.15.6  Provide a detailed discussion of the functionality of the 
budgeting piece of the proposed solution including 
capabilities and limitations. 

M  Oracle's Planning and Budgeting Cloud Service is a 
centralized, Microsoft Excel‐ and Web‐based planning, 
budgeting, and forecasting application that integrates 
financial and operational planning processes. The 
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Response/Comments 

software provides an in‐depth look at business operations 
and its related impact on financials, by tightly integrating 
financial and operational planning models. With the 
supporting applications, Sunnyvale can meet its 
immediate financial planning needs while enabling a 
platform for future cross‐functional expansion and 
automated process integration. 

2.15.7  Provide a detailed discussion how the proposed 
solution supports performance based budgeting.  

M  Oracle's Planning and Budgeting Cloud Service connect 
strategy with execution and give users complete control 
over plans.  Users can plan at the varying levels of detail 
needed for the function as well as connect plans together 
across the City. This enables greater transparency into the 
planning process with a clear audit trail to all lines of 
business.  Key Performance Indicators (KPIs) can be 
defined and track the performance of a metric against 
expected outcomes. The results can be viewed on line, in 
a report, or dashboard. 

2.15.8  Provide the ability to define the budget in multiple 
layers including Department, Program, and Cost 
Center. 

M  The Oracle Planning and Budgeting Cloud Service is based 
on a multi‐dimensional database which allows an 
organization to define what level to track information at 
multiple levels and multiple attributes of data.  The 
hierarchical levels would be defined by the organization.  
The Systems Integrator would work with the customer to 
determine the necessary budget attributes (Dept, 
Program, CC, Fund, Project, etc.) required for budgeting, 
forecasting, modeling and reporting. 
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2.15.9  Provide the ability to define multiple work products for 
an activity. 

M  The Oracle Planning and Budgeting Cloud Service is based 
on a multi‐dimensional database which allows an 
organization to define what level to track information at 
multiple levels and multiple attributes of data. 

2.15.10  Provide the ability to allocate indirect costs such as 
space, computers, and employee benefits to cost 
centers. 

M  The Oracle Planning and Budgeting Cloud Service is highly 
configurable so how indirect costs are allocated to direct 
costs would be determined by working with a system 
integrator to determine the best way to accomplish that 
within the solution.  The Oracle Planning and Budgeting 
Cloud Service leverages the powerful Oracle Essbase OLAP 
calculation engine and a comprehensive rules framework 
to enable fast processing of complex calculations for large 
volumes of data. Time and data intelligence built into the 
service provides out of the box spreading and fast on‐
demand aggregation capabilities. By creating and sharing 
on‐the‐fly models, you can quickly build and collaborate 
using Microsoft Excel and Web interfaces. 

2.15.11  Ability to view/change/update/add performance 
measures and related data during each biennial 
budget process or as needed. 

M  The Oracle Planning and Budgeting Cloud Service is based 
on a multi‐dimensional database which allows an 
organization to define what level to track information at 
multiple levels and multiple attributes of data.  
Performance measures and related data can be added, 
updated, changed and view by users. 

2.15.12  Create and update measures with targets and actuals 
for different periods (monthly, quarterly, annually, 
etc.). 

M  The Oracle Planning and Budgeting Cloud Service is highly 
configurable so what level of detail being captured would 
be determined by the organization requirements.  The 
Systems Integrator would work with the customer to 
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define the measures, Target, Actuals, frequency of data 
updates.   

2.15.13  Ability to track and store performance measures over 
time. 

M  The Oracle Planning and Budgeting Cloud Service 
leverages the powerful Oracle Essbase OLAP calculation 
engine and a comprehensive rules framework to enable 
fast processing of complex calculations for large volumes 
of data. Time and data intelligence built into the service 
provides out of the box spreading and fast on‐demand 
aggregation capabilities. By creating and sharing on‐the‐
fly models, you can quickly build and collaborate using 
Microsoft Excel and Web interfaces. 

2.15.14  Ability to update tables with various rates, including 
COLA rates, variable benefits, fixed benefits, and other 
personnel related rates. 

M  The Oracle Planning and Budgeting Cloud Service is highly 
configurable so how various labor rates are associated 
with employee labor category would be determined by 
working with a system integrator to determine the best 
way to accomplish that within the solution The Oracle 
Planning and Budgeting Cloud Service leverages the 
powerful Oracle Essbase OLAP calculation engine and a 
comprehensive rules framework to enable fast processing 
of complex calculations for large volumes of data. Time 
and data intelligence built into the service provides out of 
the box spreading and fast on‐demand aggregation 
capabilities. By creating and sharing on‐the‐fly models, 
you can quickly build and collaborate using Microsoft 
Excel and Web interfaces. 

2.15.15  Provide on‐line queries including drill‐down & drill‐
across functionality for under‐lying details. 

M  The Oracle Planning and Budgeting Cloud Service offers 
comprehensive integration with Microsoft Office tools 
such as Microsoft Excel, Word and PowerPoint. Users can 
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also view planning data forms from within Microsoft Excel 
with the same functionality as the web based interface. 
They can perform drill‐ups and drill‐downs on rows and 
columns in an identical manner in both interfaces (web 
and Excel). Both interfaces also support ad hoc analysis of 
data where rows, column and page dimensions can be 
pivoted differently to create different views of the same 
data.  In addition, users can create Word or PPT 
documents with direct links to data values within the 
Oracle Planning and Budget Cloud Service.  Example, 
Budget Briefing Presentations can be created once and 
updated monthly to retrieve the most current data values.

2.15.16  Outputs that are exportable to various file output 
formats (particularly Excel). 

M  The Oracle Planning and Budgeting Cloud Service includes 
financial reporting functionality to create highly formatted 
reports via drag and drop and a user interface designed to 
be used by financial resources without any IT support.  
Power users in addition to system administrators can 
develop financial reports.  The user who creates a 
financial report is by default the only user that has access 
once a report is first created.  As the owner of that report 
that user can assign access as necessary.  The Oracle 
Planning and Budgeting Cloud Service offers 
comprehensive integration with Microsoft Office tools 
such as Microsoft Excel, Word and PowerPoint. Users can 
also view planning data forms from within Microsoft 
Excel, Word and PPT. 

2.15.17  Provide the ability to compare budget to actuals for 
multiple years and track trends. 

M  The Oracle Planning and Budgeting Cloud Service provides 
a centralized repository to combine information from a 
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variety of sources to provide a single source of data for 
reporting.  The ability to produce a report of the budget 
versus actuals for defined data attributes is provided.     

 

2.16 Business License (Optional) 

#  Requirement  Response 
Code 

Response/Comments 

2.16.1  Support online applications and renewals, including 
payment of fees. 

D  Optional business license solution not proposed.   Third 
party vendors could be identified.  

2.16.2  Provide ability to flag licenses requiring additional 
review (e.g. background checks, fingerprinting, drug and 
alcohol tests, inspections, contractor’s license, etc.) 
before issuance.  

D   

2.16.3  Provide electronic workflow approval routing and 
notification distribution to multiple departments based 
on license type and related rules. Automatic notification 
to Finance Department upon approval by Planning. 

D   

2.16.4  Provide ability to calculate multiple license fees utilizing 
a user‐defined fee structure based on factors including 
employee count, units, property size, flat dollar amount, 
etc. 

D   

2.16.5  Provide ability to calculate late penalties (i.e. flat, 
percentage, etc.) after prescribed time period. 

D   
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2.16.6  Provide multiple licensing periods (i.e. annual, quarterly, 
etc.) based on either calendar or date of license. 

D   

2.16.7  Provide automated process for annual license renewal 
notification, including electronic (email) notification 
capabilities. 

D   

2.16.8  Ensure full integration with general ledger for posting of 
revenue. 

D   

2.16.9  Provide robust query and reporting including query 
capability on all data entry fields and statistical reporting 
of licenses by type, by date range, etc. 

D   

2.16.10  Provide unlimited user defined business classifications 
and types. 

D   

2.16.11  Provide ability to validate existing businesses at a single 
location. 

D   

2.16.12  Provide ability for effective dating transactions.  D   

2.16.13  Provide ability to maintain customer history and 
changes (e.g. notes, names, addresses, business types, 
etc.). 

D   

2.16.14  Provide printing of business license from a secure portal 
and options for delivery (i.e. mail, email). 

D   

2.16.15  Provide an electronic template for business licenses and 
offers size options (8 ½ x 11, 8 ½ x 14, etc.). 

D   
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2.16.16  Provide the ability to search businesses by name, type, 
physical address, mailing address, etc. and supports 
both partial and full text searching. 

D   
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3. Payroll 

3.1 General 

#  Requirement  Response 
Code 

Response/Comments 

3.1.1  Generate paychecks, on‐cycle related 
positive pay and/or exception based pay. 

M 
Oracle Payroll Cloud delivers best practice payroll flows with configurable checklists 
that include the delivered payroll validation and reconciliation reports. The payroll 
flows are viewed through the payroll administrator dashboard, which is a dedicated, 
pre‐configured work area that allows the payroll administrator to manage all relevant 
pay flows in a single view. Managing both on‐cycle and off‐cycle payrolls as well as 
reviewing errors generated during the payroll processing, the dashboard manages 
the step‐by‐step payroll process in a guided, intuitive fashion. 

3.1.2  Generate off‐cycle and manual paychecks.  M 
Oracle Payroll Cloud delivers best practice payroll flows with configurable checklists 
that include the delivered payroll validation and reconciliation reports. The payroll 
flows are viewed through the payroll administrator dashboard, which is a dedicated, 
pre‐configured work area that allows the payroll administrator to manage all relevant 
pay flows in a single view. Managing both on‐cycle and off‐cycle payrolls as well as 
reviewing errors generated during the payroll processing, the dashboard manages 
the step‐by‐step payroll process in a guided, intuitive fashion. 

3.1.3  Handle direct deposit for all institutions and 
employees splitting their payroll deposits 
across multiple accounts. 

M 
HCM Cloud provides an easy‐to‐use, simple, and intuitive Employee Self 
Service experience.  Employees can be given access to setup and manage 
their direct deposit details including the ability to split their payroll deposits 
across multiple accounts by percentage or dollar amount. 

3.1.4  Comply with State and Federal payroll tax 
withholding and reporting requirements. 

M 
Oracle Payroll Cloud uses third‐party sources such as Vertex to provide tax 
information and updates necessary for payroll calculations. As the tax code changes, 
Vertex sends notifications out and publishes updates on their Support site(s). These 
updates are provided as tax laws change and need to be tracked and reported. They 
are sent as data files and are made available to all customers as soon as they are 
available.  
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Oracle delivers a third‐party tax filing interface that can be leveraged to handle tax 
filing, including tax returns.   Customers can leverage a third‐party tax filing service or 
use in‐house tax filing software.  

 

3.1.5  Comply with Fair Labor Standards Act (FLSA) 
requirements including the application of 
FLSA to alternative work schedules. 

M  Oracle Time and Labor provides the ability to track and calculate hours 
using Daily, Weekly, and Biweekly timecard periods including support 
for alternate work schedules.  Oracle HCM Cloud is also designed to 
support FLSA by providing all necessary fields and standard calculation 
and reporting capabilities to maintain compliance.  

3.1.6  Provide view of all employees’ paystub 
detail by employee for payroll staff analysis. 
(Optional) 

M  Any user with the appropriate security access to the Manage Person 
Process Results screen is able to view all employees’ paystub detail by 
employee.  This includes the ability to restrict that access to specific 
subsets of employees. 

 

3.2 Set‐up/Configuration 

#  Requirement  Response 
Code 

Response/Comments 

3.2.1  Support use of multiple pay codes.   M 
Oracle Payroll Cloud supports an unlimited number of standard and supplemental 
earning codes. Oracle Payroll Cloud provides element templates for each earning. 
You can create earning elements as needed using these predefined templates.

3.2.2  Provide the ability to calculate and store 
statistical data based on selected factors in an 
employee record to be used for benefit 

M  Oracle Cloud applications include the ability to easily created user‐
defined fields, known as flexfields, to hold customer unique data.  In 
addition, Oracle Cloud applications include ad hoc reporting tools that 
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calculations to meet MOU requirements as 
needed by the City. 

can be used to calculate statistical data based on information in the 
employee record. 

3.2.3  Support flexible percentage of defined pay 
ranges and salary tables with steps. 

M  With Oracle HCM Cloud you are able to create grades with pay ranges to record 
the level of compensation for workers. You can: 

 Create grades for multiple pay components, such as salary, bonus, and 
overtime rates 

 Define one or more grades that are applicable for jobs and positions 

With Oracle HCM Cloud, you are also able to set up grade steps, or distinct 
increments of progression within a grade. You can set up grades with or 
without grade steps. 

Grade rate values are the compensation amounts associated with each grade. 
You can set up rates at the same time that you create grades, or set them up 
independently from grades.  

For grades with steps, you set up the step rates when you include them in a 
grade ladder. Grade rates are optional. 

3.2.4  Support multiple work groups with different 
MOU requirements and benefits such as 
differing leave accrual levels, different 
premiums, different benefits, including 
grandfathering in provisions, etc.  Review the 
labor agreement and MOU’s on the City’s 
website to confirm ability to meet the City’s 
requirements (located on Human Resources 
website under Labor Agreements). 

M  Eligibility Profiles are utilized in Oracle HCM Cloud to define work 
groups so that MOU requirements and benefits can be 
awarded/assigned appropriately.  You add eligibility criteria to an eligibility 
profile, and then associate the profile with an object such as a benefit or leave 
accrual plan that restricts eligibility. 
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3.2.5  Provide flexibility to define what is CalPERS 
pensionable earnings (including different 
setups for different employee groups for 
classic and new employees) and similar 
accumulators including those for Public Safety 
positions that may have FLSA overtime as part 
of the regular shift schedule which must be 
included in PERS calculations. 

M  Oracle Payroll Cloud permits the definition of what earnings should 
be included as CalPERS pensionable earnings.  These balance 
definitions can be tailored for different employee groups.   

3.2.6  Support multi‐rate positions (multiple active 
assignments with different pay rates) 
including FLSA reporting, CalPERS and CA Sick 
Leave. 

M  Oracle Payroll Cloud supports multi‐rate positions as well as the 
ability to correctly calculate FLSA, CalPERS and CA Sick Leave.   

3.2.7  Support flexible definition of shift work and 
work schedules such as 9‐80, 28 day FLSA 
periods for public safety, etc. 

M  Oracle HCM Cloud Base, Oracle Time and Labor Cloud and Oracle 
Payroll Cloud provide the ability to accommodate flexible shift 
definitions and work schedules.  

3.2.8  Maintain effective start and end dates for 
payroll elements (i.e. salary, special pays, 
benefits, etc.), including start and end dates 
for pays that may be turned on and off 
multiple times in a career. 

M  All payroll elements in Oracle Payroll Cloud maintain effective start 
and end dates.  Furthermore, those dates may be turned on and off 
multiple times in a career. 
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3.3 Calculation 

#  Requirement  Response 
Code 

Response/Comments 

3.3.1  Correctly calculate all employee pays based 
on MOU requirements, Salary Resolution, 
City Administrative Policy, State and 
Federal regulations 

M  Oracle HCM Cloud Base and Oracle Payroll Cloud’s rules based 
definition of workforce structures enables it to accurately calculate 
employee pays based on your requirements, positions and regulations.  
All such information is tied to effective dates so that as those 
requirements, policies and regulations change, it is easy to administer 
and implement those changes. 

3.3.2  Enforce the administration of rules for 
calculating pay.  

M  Oracle HCM Cloud Base and Oracle Payroll Cloud’s rules based 
definition of workforce structures enables it to accurately administer 
the rules for calculating pay.  All such information is tied to effective 
dates so that as those administration rules change, it is easy to 
administer and implement those changes. 

3.3.3  Calculate benefit deductions based on rules 
specified in benefits administration 
module. 

M  Oracle HCM Cloud Base’s rules based definition of benefits enables it to 
accurately calculate employee benefit deductions based on your 
requirements, policies and regulations.  All such rules are tied to 
effective dates so that as those rules change, it is easy to administer 
and implement those changes. 

3.3.4  Calculate pay based on user defined criteria 
(pay status, overtime rules, out of class, 
other premium pays, MOU contract 
overtime, Workers Compensation etc.). 

M  Oracle HCM Cloud Base and Oracle Payroll Cloud’s rules based 
definition of workforce structures and payroll elements coupled with 
the flexibility in defining calculation rules via FastFormula, ensures that 
the City will be able to accurately calculate pays based on user defined 
criteria. 

3.3.5  Calculate overtime hours and eligibility for 
FLSA and CalPERs FLSA overtime for all 
employees including non‐exempt 
employees paid on a salary basis for 

M  Oracle HCM Cloud is also designed to support FLSA by providing all 
necessary fields and standard calculation and reporting capabilities to 
maintain compliance. 
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#  Requirement  Response 
Code 

Response/Comments 

fluctuating schedule FLSA methodology and 
for varying FLSA periods (7 day or 28 day). 

3.3.6  Calculate and perform a mass update for 
salary table and to selected employee 
records for all or a group of employees. 

M  Oracle HCM Cloud Base delivers tools to facilitate mass updates for 
salary tables and to selected employee records for all or a group of 
employees.  All such updates are tied to effective dates. 

3.3.7  Configure and calculate additional pay 
based on flexible, user defined criteria 
including a reason code (e.g. out class pay, 
etc.) – Support configuration changes to 
pay based on negotiated MOU 
requirements. 

M  Oracle HCM Cloud Base and Oracle Payroll Cloud’s rules based 
definition of workforce structures and payroll elements coupled with 
the flexibility in defining calculation rules via FastFormula, ensures that 
the City will be able to accurately configure and calculate additional 
pays based on flexible, user defined criteria.  All such configurations 
and changes are tied to effective dates to facilitate and track historical 
changes resulting from negotiated MOU requirements. 

3.3.8  Calculate voluntary deductions (i.e. 
charitable deductions) and involuntary 
deductions (garnishments).  In addition, 
allow for caps to be placed on deductions 
and the ability for deductions to stop when 
the cap is reached. 

M  Oracle Payroll Cloud delivers templates for the accurate creation and 
definition of voluntary and involuntary deductions including 
appropriate taxation rules, prioritization, and rules relative to details 
such as deduction caps and stop rules.  

3.3.9  Provide ability to automatically calculate 
leave and other payouts with applicable 
premiums. 

M  Oracle HCM Cloud Base and Oracle Payroll Cloud’s rules based 
definition of absence plans and payroll elements coupled with the 
flexibility in defining calculation rules via FastFormula, ensures that the 
City will be able to accurately configure and calculate leave and other 
payouts with applicable premiums. 

3.3.10  Calculate 27th biweekly payroll for years 
that have 27 pay periods (pay period leap 
year) and identify which deductions should 

M  Oracle Payroll Cloud provides the ability to define payroll calendars as 
well as in which payroll period deductions should or should not be 
applied and calculated. 
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#  Requirement  Response 
Code 

Response/Comments 

and should not be applied and calculate 
accordingly. 

 

3.4 Payroll Processing 

#  Requirement  Response 
Code 

Response/Comments 

3.4.1  Provide rule based validation process and 
exception reporting.  

M  Oracle Payroll Cloud delivers best‐practice payroll flows that include 
validation processes and exception reporting.  These payroll flows can 
be tailored to the City’s requirements. 

3.4.2  Support retro‐active payments.  System 
should incorporate differential in pay 
increases by Time and Attendance cost 
center and adjust taxes, FLSA, and CalPERS 
accordingly.  In addition, the System should 
support retro‐active payments for unpaid 
premium in prior pay periods that were not 
associated with time and earnings (i.e. late 
submissions for certification or Out‐of‐
Class pays). 

M  Oracle delivers robust correction processing capabilities for payroll processes including 
the ability to make retroactive adjustments to employees’ past earnings, deductions, 
and even costing based on changes to pay rates, benefit elections, cost account 
changes or other information. Retro Pay automatically calculates differences from 
original payments to proposed payments and records the adjustment for subsequent 
processing. Retro Notification will automatically detect these changes and notify you if 
they affect pay. The payroll administrator then decides which changes to accept and 
which require additional information. 

3.4.3  Support multiple concurrently open 
payrolls (e.g. retro, off cycle, cash outs). 

M  Oracle Payroll Cloud permits multiple concurrently open payrolls. 

3.4.4  Provide notification on adjustments that 
will cause employee leave balances to be 
exceeded. 

M  When defining absence plans within Oracle HCM Cloud, rules can be 
specified to allow or disallow leave adjustments that will cause 
employee leave balances to be exceeded.  If an absence plan does not 
allow an employee to go into a negative balance, that employee will 
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#  Requirement  Response 
Code 

Response/Comments 

receive a notification if such leave request would result in a negative 
balance. 

3.4.5  Provide the ability to adjust prior period for 
all payroll items. 

M  Oracle delivers robust correction processing capabilities for payroll processes including 
the ability to make retroactive adjustments to employees’ past earnings, deductions, 
and even costing based on changes to pay rates, benefit elections, cost account 
changes or other information. Retro Pay automatically calculates differences from 
original payments to proposed payments and records the adjustment for subsequent 
processing. Retro Notification will automatically detect these changes and notify you if 
they affect pay. The payroll administrator then decides which changes to accept and 
which require additional information. 

3.4.6  Provide the ability to calculate pay 
appropriately for alternative work 
schedules within a standard city pay period 
and correctly calculating FLSA. 

M  Oracle Time and Labor provides the ability to track and calculate hours 
using Daily, Weekly, and Biweekly timecard periods including support for 
alternate work schedules.  Oracle HCM Cloud is also designed to support 
FLSA by providing all necessary fields and standard calculation and 
reporting capabilities to maintain compliance.  

 

3.5 Time Entry 

#  Requirement  Response 
Code 

Response/Comments 

3.5.1  Provide an automated time and 
attendance solution that supports 
collection with all valid cost center and 
time types (Overtime and Leave Cost 
Centers, etc.) applicable to the employee. 

M  Oracle HCM Cloud Base and Oracle Time and Labor Cloud provide an 
automated time and attendance solution that facilitates the collection 
time entry that is tied to validation and eligibility rules for each 
employee which dictates default and alternate cost center and pay 
types. 

3.5.2  Provide electronic time and attendance 
data entry for self‐service and direct entry 
by designated staff. 

M  Oracle Time and Labor Cloud includes self‐service time entry for 
employees as well as electronic time and attendance data entry for 
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#  Requirement  Response 
Code 

Response/Comments 

designated staff.  In addition, Oracle Time and Labor Cloud integrates to 
all third‐party time collection devices. 

3.5.3  Provide ability for employee to create new 
time card by duplicating an existing time 
card and validating for cost center and 
time code based on eligibility. 

M  Oracle Time and Labor Cloud includes the ability for an employee to 
duplicate time card rows but not entire cards.  In addition, a manager 
has the ability generate default time cards for employees.   

3.5.4  Support positive and negative (exception) 
time entry or other means for adjusting 
prior pay periods through time cards. 

M  Oracle Time and Labor Cloud supports positive and exception based 
time entry. 

3.5.5  Provide flexible workflow for review and 
approval of automated timesheets. 

M  Oracle Time and Labor Cloud delivers best‐practice approval workflows 
for timesheet approval that can be modified to meet the City’s 
requirements. 

3.5.6  Provide the tools or integration to other 
potential 3rd party time and attendance or 
work order management systems. 

O  All of Oracle’s Cloud applications can be integrated to other 3rd party 
products.  Those integration will need to be created at the time of 
implementation. 

3.5.7  Ability to enter and track time for alternate 
work schedules 

M  Functionality to administer alternate work schedules is scheduled to be 
delivered within the next twelve months. System now provides the 
ability to deliver alternate schedules 

 

3.6 Pay Stub 

#  Requirement  Response 
Code 

Response/Comments 

3.6.1  Provide electronic and paper paystubs that 
identify all elements used to calculate pay. 

M  Through the use of the Business Intelligence Publisher tool delivered 
with Oracle HCM Cloud Base and Oracle Payroll Cloud, the City will be 
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#  Requirement  Response 
Code 

Response/Comments 

able to configure the layout and contents of electronic and paper 
paystubs. 

3.6.2  Provide paystub that identifies key 
information for employee (gross to net 
pay, leave balances, allocation of direct 
deposit accounts, year‐to‐date totals, etc.). 

M  Through the use of the Business Intelligence Publisher tool delivered 
with Oracle HCM Cloud Base and Oracle Payroll Cloud, the City will be 
able to configure the layout and contents of electronic and paper 
paystubs. 

3.6.3  Provide access to paystub through an 
employee self‐service solution. 

M  Access to paystubs is available to employees via self‐service. 

3.6.4  Provide a solution or tools to allow the City 
to modify the look and content of the 
paystub as requirements change. 

M  Through the use of the Business Intelligence Publisher tool delivered 
with Oracle HCM Cloud Base and Oracle Payroll Cloud, the City will be 
able to configure the layout and contents of electronic and paper 
paystubs. 

 

3.7 Payroll Interfaces 

#  Requirement  Response 
Code 

Response/Comments 

3.7.1  Provide the payroll journals to the Finance 
General Ledger. 

M  Oracle HCM Cloud Base and Oracle Payroll Cloud are completely 
integrated with Oracle General Ledger cloud and facilitate the transfer 
of payroll journals. 

3.7.2  Provide payroll detail needed to support 
City’s budgeting system. 

M  Oracle Payroll Cloud includes numerous data extract tools to facilitate 
transmitting payroll detail data to the City’s budgeting system. 

3.7.3  Support CALPERS files and reports 
(evidenced by multiple California 

O  Oracle Cloud applications include reporting tools that can be used to 
create CalPERS files and reports even as those changes may occur in the 
future. 
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#  Requirement  Response 
Code 

Response/Comments 

references) and support ongoing CALPERS 
changes. 

3.7.4  Provide the necessary support to ensure 
that the system reflects current Federal and 
California tax changes (rates, earnings, 
deductions).  

M  Oracle Payroll Cloud uses third‐party sources such as Vertex to provide tax information 
and updates necessary for payroll calculations. As the tax code changes, Vertex sends 
notifications out and publishes updates on their Support site(s). These updates are 
provided as tax laws change and need to be tracked and reported. They are sent as 
data files and are made available to all customers as soon as they are available.  

3.7.5  Provide ability to upload to Federal 
Government for Quarterly Reporting and 
for W‐2s, W‐2c, and ACA 1094C and 1095C 
reporting, etc. 

M  Oracle delivers a third‐party tax filing interface that can be leveraged to handle tax 
filing, including tax returns.   Customers can leverage a third‐party tax filing service or 
use in‐house tax filing software. 

3.7.6  Provide ability to generate and upload 
required State Quarterly and Annual 
Reports, including new hires reporting.  
Maintain the system to continually update 
changes to existing requirements and/or to 
meet new reporting requirements. 

M  Oracle delivers a third‐party tax filing interface that can be leveraged to handle tax 
filing, including tax returns.   Customers can leverage a third‐party tax filing service or 
use in‐house tax filing software. 

3.7.7  Provide EFT uploads with Banks for direct 
deposit disbursements. 

M  Oracle delivers tools for EFT uploads with banks for direct deposit 
disbursements. 

3.7.8  Interface with TeleStaff and other 
scheduling systems to determine hours 
paid (worked vs. leave, etc.). 

O  Oracle HCM Cloud Base can be interfaced with any third‐party 
scheduling system.  That interface would need to be created at the time 
of implementation. 
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3.8 Reporting 

#  Requirement  Response 
Code 

Response/Comments 

3.8.1  Generate off‐the‐shelf and ad hoc reports 
that support data requirements associated 
with CALPERS, auditors, deferred 
compensation providers, Payroll Register 
review, tax reports, auto allowance reports, 
extensive exception and payroll 
calculations / generation reports, etc. 

M  Oracle Cloud Applications deliver numerous standard reports which can be found at:  
https://docs.oracle.com/en/cloud/saas/global‐human‐resources/r13‐
update17d/analyze‐and‐report.html 
To further support reporting and analytics, Oracle Cloud Applications are delivered 
with Oracle Transactional Business Intelligence (OTBI) and Oracle Business Intelligence 
Publisher (BIP), as well as, embedded analytics and role‐based dashboards. The 
reporting tools available within Oracle Cloud applications are designed to offer the 
best match for any reporting requirements: whether they are transaction‐based or 
summary reports, whether they are ad‐hoc inquiries or fixed‐format documents, 
whether they are high‐level strategic indicators or focused analysis into operational 
details. 

3.8.2  Provide all reporting required by State and 
Federal Agencies: EEO4, VETS‐4212, EDD, 
State Controller’s Government, BLS790 and 
Multiple Worksite Report BLS302, 
Compensation Report, Employee 
Compensation Reports required by Public 
Records Act (PRA). 

M  Oracle Cloud Applications deliver numerous standard reports which can be found at: 
https://docs.oracle.com/en/cloud/saas/global‐human‐resources/r13‐
update17d/analyze‐and‐report.html 

 

To further support reporting requirements, Oracle Cloud Applications 
are delivered with Oracle Transactional Business Intelligence (OTBI) and 
Oracle Business Intelligence Publisher (BIP), which facilitate the create 
of format specific reports. The reporting tools available within Oracle 
Cloud applications are designed to offer the best match for any 
reporting requirements: whether they are transaction‐based or 
summary reports, whether they are ad‐hoc inquiries or fixed‐format 
documents, whether they are high‐level strategic indicators or focused 
analysis into operational details. 

3.8.3  Provide ability to generate detailed cost 
center reporting at the lowest level 
(employee) which can be summarized 

M  Oracle Cloud Applications are delivered with Oracle Transactional 
Business Intelligence (OTBI) and Oracle Business Intelligence Publisher 
(BIP), as well as, embedded analytics and role‐based dashboards. The 
reporting tools available within Oracle Cloud applications are designed 
to offer the best match for any reporting requirements: whether they 
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#  Requirement  Response 
Code 

Response/Comments 

according to the defined hierarchy (i.e. 
Division, Dept., etc.). 

are transaction‐based or summary reports, whether they are ad‐hoc 
inquiries or fixed‐format documents, whether they are high‐level 
strategic indicators or focused analysis into operational details. 

3.8.4  Provide management reporting to view 
detailed payroll information by employee 
and cost center.  Includes ability to drill 
down from the summary GL report to the 
actual employee data that makes up salary 
costs. 

M  Oracle Cloud Applications are delivered with Oracle Transactional 
Business Intelligence (OTBI) and Oracle Business Intelligence Publisher 
(BIP), as well as, embedded analytics and role‐based dashboards. The 
reporting tools available within Oracle Cloud applications are designed 
to offer the best match for any reporting requirements: whether they 
are transaction‐based or summary reports, whether they are ad‐hoc 
inquiries or fixed‐format documents, whether they are high‐level 
strategic indicators or focused analysis into operational details. 
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4.  Human Resources (HR) 

4.1 Set‐Up/Configuration 

#  Requirement  Response 
Code 

Response/Comments 

4.1.1  Maintain personnel administration for 
employee profile management including 
photos, basic demographic, address 
information, and emergency contacts. 

M  Oracle HCM Cloud Base is the central repository for employee profile 
information including but not limited to photos, basic demographic, 
address information and emergency contacts. 

4.1.2  Address current and future Affordable Care 
Act requirements. 

M  Oracle HCM Cloud Base delivers tools for the City to address current 
and future Affordable Care Act requirements. 

4.1.3  For rehired employees, provide consolidated 
view in parent‐child format of multiple 
periods of employment with minimum 
number of screens. 

M  Oracle HCM Cloud Base Is able to maintain all historical information 
on people employed by the city in parent‐child format for multiple 
periods of employment. 

4.1.4  Maintain employee employment and position 
history. 

M  Oracle HCM Cloud Base is the central repository for employee 
employment and position history. 

4.1.5  Manage all personnel actions (new hire, 
promotions, demotions, salary increases, 
status change, etc.) through electronic 
workflow and approval process. 

M  Oracle HCM Cloud Base manages and automates personnel actions 
through electronic workflow and approval. 

4.1.6  Maintain effective and end date driven salary, 
benefit, Worker’s Comp and special pay 
information, etc. 

M  Oracle HCM Cloud Base maintains effective and end date driven 
salary, benefit, Worker’s Comp and special pay information. 

4.1.7  Provide position control functionality that is 
integrated to the budget module that includes 
the following: 

M  Oracle HCM Cloud Base includes position control functionality 
specifically aimed at maintaining details on budgeted and authorized 
positions as well as tracking and reporting on budgeted, filled, frozen 
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#  Requirement  Response 
Code 

Response/Comments 

 Maintenance of all budgeted and 
authorized positions 

 Track and report budgeted, filled, 
frozen and vacant positions 

 Associate positions with funding 
source 

 Maintain history of position 
incumbents 

and vacant positions.  All positions can be associated with funding 
source details.  Oracle HCM Cloud Base also maintains a complete 
history of all position incumbents. 

 

4.2 Employee Directory Requirements 

#  Requirement  Response 
Code 

Response/Comments 

4.2.1  Provide employee directory functionality 
that is accessible from the Intranet. 

M  Oracle HCM Cloud Base provides employee directory functionality that 
is accessible from the intranet. 

4.2.2  Provide ability to interface and sync 
employee directory with Active Directory. 

M  Oracle HCM Cloud Base includes the ability to interface and sync 
employee directory with Active Directory. 

 

4.3 Recruitment System Interface 

#  Requirement  Response 
Code 

Response/Comments 

4.3.1  Provide interface or integration to the NEOGOV system that at 
a minimum supports providing information about approved 
positions to NEOGOV and applicant hire from NEOGOV. 

O  Oracle HCM Cloud Base can be interfaced to 
NEOGOV.  That Interface will need to be configured at 
the time of implementation. 

 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 159 of 181 
August 22, 2018 

4.4 Benefits Administration ‐ General 

#  Requirement  Response 
Code 

Response/Comments 

4.4.1  Support rules based approach to provide 
appropriate benefits according to various 
employee attributes such as status, work 
unit, on worker’s comp, FMLA, etc. 

M  Oracle HCM Cloud Base provides a rules based approach to defining 
benefit programs and plans to various employees based on attributed 
such as status, work unit, payroll status and FMLA.  

4.4.2  Support Management Retirees Medical 
Reimbursement process.  The City’s current 
process includes retired employees, based 
on date of hire, date of retirement, length of 
service in a classification, and cost of elected 
medical premiums, may be eligible for post‐
employment reimbursement of medical 
premiums deducted from pension 
payments.  Provide ability to automatically 
launch an AP workflow when necessary.  
See Salary Resolution 5.540 

M/D  Oracle HCM Cloud Base can support Benefit Billing of retirees for 
medical premiums.  However, Oracle does not have Pension 
Administration tool so these payments cannot be deducted from 
pension payments. 

4.4.3  Support benefit changes when employee 
changes bargaining units and is now under a 
different MOU. 

M  Oracle HCM Cloud supports the tracking of bargaining unit 
participation by employees as well as the definition of rules to enforce 
eligibility driven by bargaining unit participation. 
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4.5 Benefits Administration – Set‐Up/Configuration 

#  Requirement  Response 
Code 

Response/Comments 

4.5.1  Provide rules based management to 
determine eligibility and/or complete 
calculation for benefits including calculating 
both employer and employee costs for 
benefit programs. 

M  Oracle HCM Cloud Base includes robust functionality to manage rules‐
based benefit eligibility as well as for the calculation of both employer 
and employee costs for benefit programs. 

4.5.2  System must handle the setup of multiple 
plans, eligibility rules, and coverage levels 
with different medical/cafeteria 
contributions for each bargaining unit. 

M  Oracle HCM Cloud Base includes robust functionality for the setup of 
multiple plans, eligibility rules, and coverage levels including the ability 
to define differing rules and contribution levels for each bargaining 
unit. 

4.5.3  Provide ability to manage employee 
dependent benefits eligibility, enrollment 
and reporting. 

M  Oracle HCM Cloud Base includes robust functionality for the definition 
and management of employee dependent benefits eligibility, 
enrollment and reporting. 

4.5.4  Maintain dependent and beneficiary 
information for all benefit programs and 
ensure beneficiary information is available 
via the employee self‐service solution. 

M  Oracle HCM Cloud Base includes robust functionality for the 
maintenance of employee dependent and beneficiary information via 
self‐service. 

 

4.6 Benefits Administration ‐ Leave Management 

#  Requirement  Response 
Code 

Response/Comments 

4.6.1  Provide for leave management accounting 
based on leave plan (accrual vs granted) and 
end of year disbursement (roll over, cashed 
out, use it or lose it) as defined in the City’s 

M  Oracle HCM Cloud Base provides for leave management accounting 
based on leave plan, whether accrual based or granted, as well as 
rules managing disbursement as defined by the City’s MOUs. 
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#  Requirement  Response 
Code 

Response/Comments 

MOUs (See the City’s HR website under Labor 
Agreements). 

4.6.2  Calculate leave eligibility and leave availability 
based on established rules and support 
calculating on a pro‐rated basis. 

M  Oracle HCM Cloud Base provides robust rules the calculation of leave 
eligibility and leave availability based on defined rules including the 
support for calculating on a pro‐rated basis. 

4.6.3  Allow employees to request leave on‐line 
with automatic routing for approval including 
notification to employee when leave is 
approved or denied and approved leave 
populating time card. 

M  Oracle HCM Cloud Base includes self‐service tools for employees to 
request leave on‐line with automatic routing for approval and 
notification of approval or denial.  Approved leave will populate the 
employee’s time card. 

4.6.4  Provide ability for both employee and 
supervisor to view employee leave balance 
and usage by leave type. 

M  Oracle HCM Cloud Base provides the ability for both employee and 
supervisor to view employee leave balance and usage by leave type. 

4.6.5  Provide ability to adjust leave balances with 
proper approvals and capture reason via 
reason code or comments. 

M  Oracle HCM Cloud Base provides the ability to adjust leave balances 
with proper approvals and capture the reason and comments for such 
adjustment. 

4.6.6  Track and report all leave usage and balance 
by type, employee and bargaining unit. 

M  Oracle HCM Cloud Base tracks and reports all leave usage and balance 
by type, employee and bargaining unit. 

4.6.7  Manage and track donated leave process and 
balances for recipient and donor. 

M  Functionality for the management of Leave Banks/Leave Donations 
will be delivered within the next 12 months. This is now included in 
the product.  

4.6.8  System must be able to support the tracking 
and updating of multiple leaves with varying 
time requirements and the ability to run 
concurrently.  Examples of how the City 
applies this functionality are provided below: 

M  Oracle HCM Cloud Base supports the tracking and updating of 
multiple leaves with varying time requirements and the ability to run 
concurrently.   
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#  Requirement  Response 
Code 

Response/Comments 

 Some leaves have time‐based eligibility 
requirements. An employee might need 
to use a certain amount of one kind of 
leave to qualify to use a different leave.  

 An employee might not be eligible for a 
leave until they have worked a certain 
number of pay periods. 

 There are leaves that are limited in the 
amount of leave available but are not 
associated with a depleting bank of 
leave. Examples include eligibility for 90 
days of paid medical leave; 60 days of 
workers' compensation salary 
continuation, 12 weeks of FMLA during a 
12‐month period. 

 Some of these leaves can run 
concurrently. For example: 

 An employee can qualify for paid 
medical leave and FMLA at the same 
time.  

 An employee can qualify for PTO and 
FMLA at the same time.  

 An employee can qualify for PTO and 
FMLA, and the PTO used would need to 
be tracked for later paid medical leave 
qualification. 
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#  Requirement  Response 
Code 

Response/Comments 

4.6.9  Allow for tracking and administration of 
protected leaves with some types of leaves 
running concurrently (e.g. City’s Paid Medical 
Leave (PML) program, FMLA and CFRA). 

M  Oracle HCM Cloud Base allows for the tracking and administration of 
protected leaves including the ability for some types of leaves to run 
concurrently. 

 

4.7 Benefits Interfaces 

#  Requirement  Response 
Code 

Response/Comments 

4.7.1  The ability to electronically update pension 
and medical enrollment information to 
CalPERS and other TPA. 

M  Oracle HCM Cloud Base includes the ability to generate electronic files 
of medical enrollment information for third‐party providers. 

4.7.2  Interface with benefit providers and third 
party administrators to enroll, discontinue, 
or change benefit options, notify providers 
when a change of address is submitted. 

M  Oracle HCM Cloud Base includes the ability to generate electronic files 
of medical enrollment information for third‐party providers. 

4.7.3  Provide integration with PayFlex, the City’s 
Third Party Administrator (TPA), to comply 
with COBRA requirements. 

M  Oracle HCM Cloud Base includes the ability to generate electronic files 
of medical enrollment information for third‐party providers. 

4.7.4  Utilize on‐line capabilities at point of hire to 
complete PERS ID process and verify 
CalPERS membership classification during 
CalPERS enrollment. 

C	 This	information	can	be	collected	with	Flexfields	but	the	process	to	
verify	membership	classification	would	need	to	be	created	at	the	
time	of	implementation.	

 

Attachment 2 
Exhibit A



                    

 

Statement of Work 8.0            Page 164 of 181 
August 22, 2018 

4.8 Performance Reviews/Management 

#  Requirement  Response 
Code 

Response/Comments 

4.8.1  Support of electronic employee evaluation 
management including ability to route 
evaluations for approval, and to trigger 
visibility of evaluations to staff based on 
criteria, e.g. Director approval. 

M  Oracle Performance Management Cloud supports electronic employee 
evaluation management including the ability to route evaluations for 
approval.  Oracle Applications include business intelligence tools that 
can be utilized to trigger notifications to staff based on defined criteria. 

4.8.2  Provide ability to create and modify one or 
more evaluation templates, with the option 
of being able to designate required fields.  

M  Oracle Performance Management Cloud provides the ability to create 
and modify an unlimited number of evaluation templates including the 
option to designate certain fields as required. 

4.8.3  Automated employee and supervisor 
notification and reminders based on 
established rules (e.g. initial reminder that 
an evaluation is required at a certain time 
period which may vary by bargaining unit, 
probationary status, etc.).   

M  Oracle Performance Management Cloud includes automated employee 
and supervisor notifications and reminders. 

4.8.4  Support the electronic completion of 
evaluation forms. 

M  Oracle Performance Management Cloud supports the electronic 
completion of evaluation forms. 

4.8.5  Provide the ability to electronically submit 
performance evaluations that will be put 
into workflow for review, comment, and 
approval. 

M  Oracle Performance Management Cloud provides the ability to 
electronically submit performance evaluations that are routed via 
workflow for review, comment and approval. 

4.8.6  Provide the ability to create automated 
notifications or alerts via email or a 
dashboard for past due evaluations and 
escalation events. 

M  Oracle Performance Cloud provides the ability to create automated 
notifications or alerts via email or dashboard for past due evaluations 
and escalation events. 
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4.9 Risk Management 

#  Requirement  Response 
Code 

Response/Comments 

4.9.1  Track City insurance providers.  M  Oracle’s Supplier Management tool, a part of its ERP offering, is able to 
track insurance providers. 

4.9.2  Track Vendor Certificates of Insurance and 
manage expirations. 

M  Oracle’s Supplier Management tool, a part of its ERP offering, is able to 
track vendor certificates of insurance details. 

4.9.3  Provide electronic form and workflow with 
routing based on rules. 

M  Oracle HR Help Desk facilitates electronic form entry and workflow with 
routing based on rules 

4.9.4  Track life‐cycle of claim.  M  Oracle HR Help Desk facilitates the tracking life‐cycle of claims. 

HR Help Desk Cloud Service coupled with Application Builder Cloud Service 

4.9.5  Allow association of electronic documents 
and images with claim/case. 

M  Oracle HR Help Desk facilitates the association of electronic documents and 
images with claims and cases. 

4.9.6  Manage retention of claims to meet legal 
requirements. 

M  Oracle HR Help Desk facilitates the retention of claims to meet legal 
requirements. 

4.9.7  Capture necessary data to generate 
quarterly and annual reports for insurance 
providers. 

M  Oracle HR Help Desk facilitates the capture of necessary data to generate 
quarterly and annual reports for insurance providers. 

4.9.8  Provide claim invoice processing and 
payment processing. 

M  Oracle Accounts Payable solution, a part of its ERP offering, is able to 
provide claim processing and payment processing. 
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4.10 Certification/Training/Career Development Tracking 

#  Requirement  Response 
Code 

Response/Comments 

4.10.  Provide the ability to administer City HR 
class offerings, class types, descriptions, 
class size / numbers, location, instructor 
information, associated dates, comments, 
attendance, etc. (Optional). 

M  Oracle Learning Cloud provides the ability to administer City class 
offerings, class types, descriptions, class size/numbers, location, 
instructor information, dates, comments, and attendance as well as 
additional information. 

4.10.2  Provide tracking of required job training 
and certifications (including Safety training) 
and position‐specific mandatory training, 
including management of expirations dates. 

M  Oracle Learning Cloud facilitates tracking of required job training and 
certifications and position‐specific mandatory training including 
management of expiration dates. 

4.10.3  Provide the ability to track certifications 
and associate certifications with applicable 
premium pay. 

M  Oracle HCM Cloud Base provides the ability to track certifications and 
such certifications can be eligibility requirements for applicable 
premium pay. 

4.10.4  Provide the ability to automate training 
enrollments/ attendance tracking. 
(Optional) 

M  Oracle Learning Cloud provides the ability to automate training 
enrollments and attendance tracking. 

4.10.5  Provide the ability to register individually or 
as a group, approve class registration and 
notify of acceptance. 

M  Oracle Learning Cloud provides the ability to register individually or as a 
group.  Approvals and notifications will be delivered within the next 12 
months. 

4.10.6  Provide the ability to integrate with 
Outlook calendar to show class on calendar. 

M  Oracle Learning Cloud provides the ability to integrate with Outlook 
calendar to show class on calendar. 

4.10.7  Provide career development plan tracking 
capabilities. 

M  Oracle HCM Cloud Base provides career development plan tracking 
capabilities including suggesting future career options and identifying 
skill gaps as well as facilitating the creating of development goals and 
identifying training. 
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4.11 Training and Certification Interface 

#  Requirement  Response 
Code 

Response/Comments 

4.11.1  Ability to import training and certification 
data from Target Solutions (Department of 
Public Safety) and/or other industry 
solutions. 

O  Oracle Learning Cloud is able to import training and certification data 
from third‐party solutions.  This interface will need to be created at the 
time of implementation. 

 

4.12 On‐Boarding 

#  Requirement  Response 
Code 

Response/Comments 

4.12.1  Provide ability for hiring manager/Personnel 
Liaison/HR to initiate electronic personnel 
action form for new hire/rehire.  The ability 
to pull employee data from NEOGOV strongly 
preferred, but not required.  

O  Oracle HCM Cloud provides the ability to initiate electronic personnel 
action form for new hire/rehire including the ability to pull employee 
data from NEOGOV.  This interface would need to be created at the 
time of implementation. 

4.12.2  Initiate electronic and/or online completion 
of non‐assignment specific elements 
(address, emergency contact, direct deposit, 
tax forms, I‐9 compliance, background 
process/finger printing, etc.). 

M/D  Via Employee Self‐Service, employees can complete address, 
emergency contact, direct deposit, tax forms in Oracle HCM Cloud. 
Furthermore, Manage Checklist Allocations can also be used to send 
reminder to complete I‐9 or background process/finger printing.  
However, there is no delivered means of automating those two 
processes. 

4.12.3  Identify eligible discretionary pay 
components (premium pays such as car 
allowance, cell phone stipend, etc.) and 
initiate supervisor/manager approval 
request. 

M  Oracle HCM Cloud uses eligibility profiles to identify what 
discretionary pay components an employee is eligible to receive.  The 
approval workflow for such request can be tailored to meet the City’s 
approval requirements. 
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#  Requirement  Response 
Code 

Response/Comments 

4.12.4  Provide the ability to include IT Department 
in appropriate workflows to initiate creation 
of email account, grant appropriate network 
access based on hiring manager designation.  
Ability to integrated to an IT Help Desk 
solution to automatically generate a help 
desk ticket would be preferred (this is 
considered optional). 

M/O  Oracle HCM Cloud provides for the auto‐provisioning of access to the 
system.  In addition, the Manage Checklist Allocations function can be 
used to include IT Department in onboarding notifications. Integration 
to an IT Help Desk solution will need to be created at the time of 
implementation.   

4.12.5  Provide ability for hiring manager to establish 
a checklist that identifies ID badge, building 
access, specific tools, programs, special 
access required, name plates/business cards, 
etc. and uses workflow to route and notify 
appropriate departments for approval and 
fulfillment.  This should accommodate 
initiation prior to the employee’s start date. 

M  Oracle HCM Cloud utilizes the Manage Checklist Allocations function 
to establish and electronically distribute a checklist that routes and 
notifies appropriate departments/people.  A checklist can be initiated 
as soon as an employee is entered into the system  

4.12.6  Initiate training enrollment for a new hire for 
training such as new employee orientation, 
email training, harassment prevention, etc.  
This should include creating notifications and 
reminders to those involved. 

M  Training, notifications and reminders can be found on an Employee’s 
Learning Dashboard in Oracle Learning Cloud. 
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4.13 Off‐Boarding 

#  Requirement  Response 
Code 

Response/Comments 

4.13.1  Allow manager/Personnel Liaison/HR to initiate 
separation process electronically with 
appropriate approvals.  Including the ability to 
provide notification of termination event so 
necessary steps are completed as part of overall 
separation process. 

M  Oracle HCM Cloud Base facilitates electronically initiating the 
separation process with appropriate approvals including the ability 
to provide notifications of the termination event so that necessary 
steps are completed. 

4.13.2  Provide notifications to designated 
individuals/divisions. 

M  Through the Manage Allocated Checklists function, notifications 
can be automatically triggered to designated individuals/divisions. 

4.13.3  Allow electronic cancellation of network access, 
voicemail/email account removal, removal from 
distribution lists, etc.  Must be effective date 
driven. Ability to integrate to an IT Help Desk 
solution to automatically generate a help desk 
ticket would be preferred (this is considered 
optional). 

M/O  Automatic cancellation of Oracle HCM Cloud access is delivered as 
a part of the termination process.  Notifications to additional 
departments regarding the cancellation of access to other systems 
can be facilitated through the Manage Allocated Checklists 
functionality.  Integration to an IT Help Desk solution can be 
facilitated but must be created at the time of implementation. 

4.13.4  Allow supervisor/manager/Personnel Liaison/HR 
to electronically indicate collection of assigned 
equipment. 

M  Through the Manage Allocated Checklists function, notifications 
can be automatically triggered to designated individuals/divisions. 

4.13.5  Provide the ability to update terminated 
employee records post separation (address 
changes, etc.), including payment after 
separation. 

M  Oracle HCM Cloud Base provides the ability to update terminated 
employee records post separation including payment after 
separation. 

4.13.6  Provide an on‐line service portal for exit 
interviews. (Optional) 

M  Oracle Performance Management Questionnaires could be utilized 
for exit interview but must be done before termination effective 
date. 
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4.14 Employee Self‐Service 

#  Requirement  Response 
Code 

Response/Comments 

4.14.1  Support employee self‐service (e.g. W‐4 
changes, access to current and past W‐2’s, 
time‐off requests, cash‐out requests, 
employee life changes, beneficiary changes, 
benefit initial and open enrollment, benefit 
changes based on qualifying event, leave 
taken, leave lost, leave balances, employee 
actions / events tracking, salary increases, 
reclassifications, view paystubs and paystub 
history, etc.).  It is strongly preferred that 
the employee self‐service exists on a 
responsive web design (RWD) platform to 
allow effective use from mobile devices. 

M  Oracle HCM Cloud Base delivers self‐service features designed to be 
accessed from any device to facilitate access to and update of 
employee information such as W‐4, W‐2, payment methods, time of 
requests, benefit changes and updates (including beneficiary and 
dependent details), leave history, employee actions, salary history, 
paystubs, career development, learning requirements, and 
performance goals.  

4.14.2  For terminated employees, provide limited 
access to employee self service functions for 
a time after termination specified by the 
City. (Optional) 

M  Oracle HCM Cloud Base permits terminated employees to have limited 
access to employee self service functions for a time after separation 
specified by the City. 

 

4.15 HR Reporting 

#  Requirement  Response 
Code 

Response/Comments 

   

4.15.1  Provide reporting by Position, classification, 
job title and distribution across the City. 

M  Oracle HCM Cloud Base includes business intelligence tools to facilitate 
ad hoc reporting based on user security access. 
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#  Requirement  Response 
Code 

Response/Comments 

   

4.15.2  Provide reporting on budgeted position.  M  Reporting on budgeted position can be facilitated with the delivered 
business intelligence tools. 

4.15.3  Provide tracking and reporting that 
identifies where all employees actually 
work (physical location). 

M  Reporting on the physical location of employees can be facilitated with 
the delivered business intelligence tools. 

4.15.4  Provide off‐the‐shelf reports that provide 
data on employee including employment, 
certification, training, evaluation, leave of 
absence, termination, status scenarios, etc. 

M  Oracle Cloud Applications deliver numerous standard reports which can 
be found at:  https://docs.oracle.com/en/cloud/saas/global‐human‐
resources/r13‐update17d/analyze‐and‐report.html 

To further support reporting and analytics, Oracle Cloud Applications 
are delivered with Oracle Transactional Business Intelligence (OTBI) and 
Oracle Business Intelligence Publisher (BIP), as well as, embedded 
analytics and role‐based dashboards. The reporting tools available 
within Oracle Cloud applications are designed to offer the best match 
for any reporting requirements: whether they are transaction‐based or 
summary reports, whether they are ad‐hoc inquiries or fixed‐format 
documents, whether they are high‐level strategic indicators or focused 
analysis into operational details. 

4.15.6  Provide multiple options for Seniority listing 
(years of service, time in class, time in 
bargaining unit, etc.). 

M  Oracle HCM Cloud Base provides the ability for the City to define 
multiple seniority calculation rules. 

4.15.7  Provide modeling tools to do what if 
analysis by Bargaining Units for negotiation 
purposes. 

M  Through the use of the delivered business intelligence tool included 
with Oracle HCM Cloud Base, the City is able to do what if analysis for 
Bargaining Unit negotiation purposes. 

4.15.8  Provide modeling tools to do what if 
analysis for staff reduction scenarios based 
on seniority ranking, bumping rights, etc. 

M  Through the use of Oracle Workforce Modeling, included with Oracle 
HCM Cloud Base, the City is able to do what if analysis for staff 
reduction scenarios. 
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4.16 Employee Case Management/Investigations (Optional) 

#  Requirement  Response 
Code 

Response/Comments 

4.16.1  Provide ability to enter/open/close/update 
cases (investigations, disciplinary actions, 
grievances). 

D  Oracle HR Help Desk will provide the ability to enter/open/close/update 
cases. 

4.16.2  Track cases by owner, employee name, entry 
date, status (open/closed). 

D  Oracle HR Help Desk will provide the ability to track cases by owner, 
employee name, entry date, and status. 

4.16.3  Search by varying criteria (employee name, file 
type, key word/phrase, etc.) to find similar 
issues/cases. 

D  Oracle HR Help Desk will provide the ability to search by varying criteria to 
find similar issues/cases. 
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5.  Technical 

5.1 System Administration 

#  Requirement  Response 
Code 

Response/Comments 

5.1.1  Provide an intuitive and easy to navigate 
interfaces to manage account information 
(user ID’s, master files and tables) and all 
levels of security. 

M  Oracle Functional Setup Manager provides an integrated, end‐to‐end 
process for functional administrators to manage the implementation 
and maintenance of Oracle Applications Cloud. The Oracle Fusion 
Applications Security Console is an easy‐to‐use administrative work area 
where you perform most security‐management tasks. 

5.1.2  Provide the ability to apply access security 
by role, individual or member of one or 
more functional groups (job, department, 
division, etc.)  and apply rules for exception 
based on functions, departmental data, etc. 

M  In Oracle Fusion Applications, users have roles through which they gain 
access to functions and data. Users can have any number of roles. In a 
security profile, you specify the criteria that identify data instances of 
the relevant type. For example, in an organization security profile, you 
can secure organizations by organization hierarchy, classification, or 
name. 

5.1.3  Provide integration to MS Active Directory.  M  Oracle supports user authentication via SAML 2.0 and works with many 
of the major Identity Providers in the market, including ADFS. 

5.1.4  Provide the ability to establish user security 
access permissions to include create, read, 
update and delete access.  In addition, user 
security rights should be available at a 
module, screen, and field level. 

M  Oracle Cloud Services provides a security reference implementation that 
is a predefined set of security definitions. If the predefined security 
reference implementation doesn't fully represent your enterprise, then 
you can make changes. 

5.1.5  Provide the ability to create user defined 
fields. 

M  Oracle allows you to add user defined fields to your Oracle Cloud 
Application quickly, easily and without coding. These configurable fields 
are a part of the Oracle Cloud Application architecture and you can 
make use of them to capture more information as required by your 
business models and processes.  The layered architecture of Oracle 
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#  Requirement  Response 
Code 

Response/Comments 

Cloud Applications ensures that configurations are protected through 
upgrades. 

5.1.6  Provide multiple system environments 
including, at a minimum, production, test, 
and training. 

M  Oracle Cloud customers are provisioned two environments – a 
Production Environment for the execution of their Cloud Application 
and a Stage Environment for the testing of new releases. Additional 
environment subscription licenses are available for an extra fee. 

5.1.7  Provide a system that is both PCI and HIPAA 
compliant. 

A  Oracle Cloud Applications provide the capability to be configured in a 
manner that is consistent with regulatory compliance requirements. 
Oracle currently holds SSAE audit reports (SOC1/SOC2) for verification 
of internal security controls for all facilities and installations where we 
manage SaaS instances. Oracle Cloud Applications secures personally 
identifiable information (PII) in the user interface and the database. 
Role definitions carry authorization to access PII attributes. Data 
security policies define entitlement for a role to access PII attributes 
wherever they are stored or displayed. Personally identifiable 
information (PII) tables are secured at the database level using virtual 
private database (VPD) policies. Network encryption provides 
protections of PII data in transit. Oracle Transparent Data Encryption 
(TDE) prevents access to personally identifiable information (PII) in the 
file system or on backups or disk by encrypting data at rest.  

 

Oracle offers an option for HIPAA compliance: HIPAA Advanced Security 
for Fusion SaaS in the Oracle Public Cloud.  

Oracle offers an option for Data Masking to also protect PII and 
sensitive data in cloned databases: Data Masking for Fusion Cloud 
Services 
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#  Requirement  Response 
Code 

Response/Comments 

  

Oracle Cloud does not store credit card information and is not currently 
PCI compliant. 

5.1.8  Provide the ability to configure help text  M  Applications Help works without you having to set anything up. 
Additionally, you can also customize help text that appears on the page, 
for example hints, and users with the appropriate roles can customize 
predefined help or add their own files to help. 

 

5.2 System Audit 

#  Requirement  Response 
Code 

Response/Comments 

5.2.1  Provide the ability to track and log detailed 
user transaction activity and maintain an 
audit log based on defined retention 
period.  

M  Customers may configure audit policies to select specific business 
objects and attributes to be audited. 

5.2.2  Create audit trails for transactions 
processed through the system. 

M  Customers may configure audit policies to select specific business 
objects and attributes to be audited. 

5.2.3  Provide authorized users access to audit log 
to allow staff to easily determine the source 
of each transaction to include identifying 
user ID and data / time for all table changes 
and data before and after change. 

M  Using audit history you can view changes to the application data such as 
the business objects that were created, updated, and deleted. To view 
the history or to create a report, you must have special access rights to 
the application.  
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5.3 Desktop Hardware and Software Compatibility 

#  Requirement  Response 
Code 

Response/Comments 

5.3.1  Function on a Windows 10 or higher 
desktop operating system.  

M  Oracle Cloud applications are accessible via the most common Internet 
browsers such as Chrome, Microsoft Internet Explorer, Safari, and 
Firefox. 

5.3.2  Function using Microsoft 2016 Exchange 
email. 

M  Oracle hosts/configures the SMTP server for emails sent from the Cloud 
Applications. Users may use their email of choice to receive notifications 
and approval workflows. 

5.3.3  Function using Microsoft Office 365.  M  Oracle Cloud applications desktop integration supports the installed 
option of Office 365 only, as the online version does not support add‐
ins.  

5.3.4  Function using current versions of Internet 
Explorer and Chrome. 

M  Browser support is available at: 
http://www.oracle.com/us/products/system‐
requirements/overview/index.html. 

 

5.4 Documentation 

#  Requirement  Response 
Code 

Response/Comments 

5.4.1  Provide and maintain up‐to‐date System 
Administration / Operations documentation 
including, but not limited to: 

 Installation Manuals 

 Configuration Manuals 

 Upgrade and Maintenance Manuals 

M  The proposed solution is for a SaaS deployment, therefore 
Installation, Maintenance, Back‐up and Restore manuals are not 
applicable. Implementation Documentation may be found at: 
https://docs.oracle.com/en/cloud/  
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#  Requirement  Response 
Code 

Response/Comments 

 Back‐up and Restore Manuals 

5.4.2  Provide System Technical Documentation 
implemented for the City – including, but not 
limited to: 

 Architecture diagrams 

 Hardware and software specifications 

 As‐built documentation for 
configurations and customizations 

M  Architecture diagrams and documentation are available through 
Oracle.  CherryRoad will provide documentation regarding 
configurations.  No customizations are anticipated. 

5.4.3  Provide application Documentation, including, 
but not limited to: 

 User Functional Guides 

 System Administrator Technical Guides 

M  Implementation Documentation may be found at: 
https://docs.oracle.com/en/cloud/  

You can also access Oracle Applications Help 
at https://fusionhelp.oracle.com 

5.4.4  Provide documentation required to support 
the generation of custom reports and the 
development and maintenance of information 
exchanges including, but not limited to: 

 Database schema 

 Entity‐relationship diagrams 

 Data Dictionary 

M  Documentation re: data schemas may be found at:  
http://www.oracle.com/webfolder/technetwork/docs/HTML/oer‐
redirect.html 

5.4.5  Provide training materials, including, but not 
limited to: 

 Online tutorials and other seminars 
provided by the vendor 

 Self‐help/tutorial features available in 
the application 

M  CherryRoad will provide training materials as required. 
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#  Requirement  Response 
Code 

Response/Comments 

 Course materials that can be used by 
City tutors/super‐users for continuing 
training 

 

5.5 Ongoing System Performance, Security, Support, and Maintenance 

#  Requirement  Response 
Code 

Response/Comments 

5.5.1  Ensure the system is available 24 hours a 
day, 7 days a week except for an agreed 
upon maintenance schedule. 

M  The Cloud Services are designed to be available 24 hours a day, 7 days a 
week, 365 days a year, except during maintenance periods, technology 
upgrades and as otherwise set forth in the agreement. 

5.5.2  The system must be operational 99.9 
percent (99.9%) of the time (excluding 
agreed upon downtime for 
maintenance). 

D  Oracle works to meet a Target System Availability Level of 99.5% of the 
production service, for the measurement period of one calendar month, 
commencing at Oracle’s activation of the production environment. Actual 
results have exceeded this measure at 99.9%. 

5.5.3  Ninety five percent (95%) of end user 
online display screen and record update 
response times shall not exceed two (2) 
seconds and none shall exceed ten (10) 
seconds. 

D  Oracle monitors cloud service activity 24x7x365 within the Oracle Cloud 
and takes immediate action to correct any performance inhibiting event. 
Oracle has also deployed specific strategies to minimize response times 
coming from Oracle to the customer by performing Load Balancing across 
all instances, monitoring the specific performance of each customer 
instance on a 24x7 basis taking proactive measures in the Data Center to 
ensure optimal performance of each instance, and have deployed Oracle 
Enterprise Manager to ensure that all components of our cloud are 
operating optimally. In addition, Oracle has also deployed tools like 
Akamai’s TERRA Alta as a transaction accelerator to further minimize any 
latency on our solutions.  
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#  Requirement  Response 
Code 

Response/Comments 

 

However, Oracle does not offer any explicit performance guarantees, as 
Oracle is not responsible for a customer’s network connection or for 
conditions or problems arising from or related to a customer’s network 
connection (e.g., bandwidth issues, excessive latency, network outages), or 
caused by the Internet. Customers may open up service requests for 
performance issues and Oracle can work jointly with the customer to 
resolve the issue. 

5.5.4  Provide help desk support from 7 AM – 6 
PM PST, Monday – Friday available via 
phone, email, and online 

M  Oracle has well‐defined Support policies, as outlined in section 5 of the 
Oracle Cloud Enterprise Hosting and Delivery Policies. Please refer the 
following document for additional details: 
http://www.oracle.com/us/corporate/contracts/ocloud‐hosting‐delivery‐
policies‐3089853.pdf 

5.5.5  Provide for upgrades or updates that 
address changes in laws, regulations, 
best practices, and new technology. 

M  Oracle provides ongoing software maintenance and new software releases 
periodically at no additional charge. Oracle works to provide timely 
updates with Federal and State requirements. 

5.5.6  Provide near or real time mirroring for 
disaster recovery services to an off‐site 
location that is geographically diverse 
from primary site. 

M  Oracle has two separate data centers that function as primary and 
secondary sites for Oracle Cloud Services. Customer’s production standby 
(secondary site) environment will reside in a data center separate from 
Customer’s primary site. Oracle will commence the disaster recovery plan 
under this Policy upon its declaration of a disaster, and will target to 
recover the production data and use reasonable efforts to re‐establish the 
production environment at the secondary site. Customer data is replicated 
in physically separate facilities in order to restore full services in the event 
of a disaster at a primary site. Secondary sites are architected to the same 
performance standards as primary sites. Backups are for Oracle's sole use 
in the event of a disaster. 
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#  Requirement  Response 
Code 

Response/Comments 

5.5.7  Provide an environment that is 
compliant with National Institute of 
Standards and Technology (NIST) 800‐53 
moderate control set standards. 

A  Oracle offers an option for customers that have outlined specific 
requirements for adherence to Federal security controls such as NIST 
compliance or FedRAMP: Fusion for United States Government Cloud 
Service  

5.5.8  Provide an environment that is SSAE 16 
certified. 

M  Oracle currently holds SSAE audit reports (SOC1/SOC2) for verification of 
internal security controls for all facilities and installations where we 
manage SaaS instances. 

5.5.9  Encrypt data both in the database and 
while in transit over the Internet. 

M  Your access to Oracle Cloud Services is through a secure communication 
protocol provided by Oracle. If access is through a TLS enabled connection, 
that connection is negotiated for at least 128 bit encryption or stronger. 
Transparent Data Encryption (TDE) provides an additional layer of 
protection, by encrypting Oracle Cloud applications data when it is saved 
to disk. 

5.5.10  Ensure data and backups are be stored 
in the Continental U.S. 

M  In support of Oracle’s Cloud Disaster Recovery practices, Oracle 
periodically makes backups of production data in Customer’s Cloud Service 
for Oracle's sole use to minimize data loss in the event of a disaster. 
Database backups are stored at the primary site used to provide the Oracle 
Cloud Services, as well as at an alternate location for redundancy purposes.

5.5.11  Upon discovery or reasonable belief of 
any data breach, notify the City by the 
fastest means available and in writing 
within 24 hours. Notifications must 
comply with current and future Federal 
and State requirements. In addition, 
provide daily updates regarding findings 
and actions performed until the breach 
has been effectively resolved. 

A  Per the Data Processing Agreement found at: 
http://www.oracle.com/us/corporate/contracts/cloud‐dpa‐110315‐
2759732.pdf , Oracle will inform Customer within 24 hours if Oracle 
determines that Personal Data has been subject to a Security Breach 
(including by an Oracle employee) or any other circumstance in which 
Customer is required to provide  notification under applicable law, unless 
otherwise required by law. 
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#  Requirement  Response 
Code 

Response/Comments 

The Cloud Security team is service‐oriented and communicates and works 
with customers on security incidents. They frequently meet with 
customers on service requests and keep them abreast of ongoing analysis 
and investigations as it pertains to their IaaS/PaaS/SaaS instances and 
data‐criticality and priority. 

	

5.6 Integrations 

#  Requirement  Response 
Code 

Response/Comments

5.6.1  Provide two‐way integration to support the City’s 
budget system.  

C CherryRoad will work with the City to define the specific interface requirements and 
develop an interface accordingly. 

5.6.2  Integrate the City’s Construction Management 
System, eBuilder, to include the ability to initiate a 
PO through eBuilder and provide update back to 
eBuilder.  In addition, the ability to initiate a 
payment through eBuilder and the ability to obtain 
updates on payments received in eBuilder. 

C CherryRoad will work with the City to define the specific interface requirements and 
develop an interface accordingly. 

5.6.3  Integrate the following systems that require a 
cashiering interface: Vermont Systems Inc. (VSI), 
Millennium (Integrated Library System), and Land 
Management System (in‐house developed solution). 

C CherryRoad will work with the City to define the specific interface requirements and 
develop an interface accordingly. 

5.6.4  Provide two‐way integration to support for Neogov. C CherryRoad will work with the City to define the specific interface requirements and 
develop an interface accordingly. 
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CHERRYROAD/ORACLE PUBLIC SECTOR CLOUD SERVICES AGREEMENT TERMS V.1 
 
THESE ORACLE CLOUD SERVICES AGREEMENT TERMS APPLY TO THE ORACLE CLOUD SERVICES THAT YOU 
ORDER.  THESE ORACLE CLOUD SERVICES AGREEMENT TERMS SHALL TAKE PRECEDENCE OVER ANY 
CONFLICTING TERMS IN AN ORDER, ANY ORDERING DOCUMENTATION, ANY CHANGE ORDER OR ANY OTHER 
AGREEMENT BETWEEN THE PARTIES.  

 
1. AGREEMENT DEFINITIONS 

 
1.1. “Ancillary Software” means any software agent or tool that Oracle makes available to You for download for 

purposes of facilitating Your access to, operation of, and/or use with, the Services Environment.  
 

1.2. “Auto Renew” or “Auto Renewal” is the process by which the Services Period of certain Cloud Services under 
an order is automatically extended for an additional Services Period unless such Services are otherwise 
terminated in accordance with the terms of the order or this Agreement.  The Service Specifications incorporated 
into your order define which Cloud Services are eligible for Auto Renewal as well as any terms applicable to such 
renewal. 
 

1.3. “Cloud Services” or “Services” means, collectively, the Oracle cloud services (e.g., Oracle software as a service 
offerings and related Oracle Programs) listed in Your order and defined in the Service Specifications.  The term 
“Cloud Services” does not include Professional Services.     

 
1.4. “Data Center Region” refers to the geographic region in which the Services Environment is physically located.  

The Data Center Region applicable to the Cloud Services is set forth in Your order.  
 

1.5. “Oracle” is a first tier subcontractor under this Agreement for the Oracle Cloud Services identified in Your order. 
 

1.6. “Oracle Programs” refers to the software products owned or licensed by Oracle to which Oracle grants You 
access as part of the Cloud Services, including Program Documentation, and any program updates provided as 
part of the Cloud Services.   

 
1.7. “Program Documentation” refers to the user manuals referenced within the Service Specifications for Cloud 

Services, as well as any help windows and readme files for the Oracle Programs that are accessible from within 
the Services.  The Program Documentation describes technical and functional aspects of the Oracle Programs.  
For Oracle Infrastructure-as-a-Service (IaaS) Cloud Services, “Program Documentation” includes documentation, 
help windows and readme files for the IaaS hardware products.  You may access the documentation online at 
http://oracle.com/contracts or such other address specified by Oracle.    

 
1.8. “Services Environment” refers to the combination of hardware and software components owned, licensed or 

managed by Oracle to which Oracle grants You and Your Users access as part of the Cloud Services which You 
have ordered.  As applicable and subject to the terms of this Agreement and Your order, Oracle Programs, Third 
Party Content, Your Content and Your Applications may be hosted in the Services Environment.   

 
1.9.  “Service Specifications” means the descriptions on www.oracle.com/contracts, or such other address specified 

by Oracle, that are applicable to the Services under Your order, including any Program Documentation, hosting, 
support and security policies (for example, Oracle Cloud Hosting and Delivery Policies), and other descriptions 
referenced or incorporated in such descriptions or Your order.     

 
1.10.  “Services Period” refers to the period of time for which You have ordered Cloud Services as specified in Your 

order. 
 

1.11. “Third Party Content” means all text, files, images, graphics, illustrations, information, data, audio, video, 
photographs and other content and material, in any format, that are obtained or derived from third party sources 
outside of Oracle and made available to You through, within, or in conjunction with Your use of, the Cloud 
Services.  Examples of Third Party Content include data feeds from social network services, rss feeds from blog 
posts, data libraries and dictionaries, and marketing data.  
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1.12. “Users” means those employees, contractors, and end users, as applicable, authorized by You or on Your behalf 
to use the Cloud Services in accordance with this Agreement and Your order.  For Cloud Services that are 
specifically designed to allow Your clients, agents, customers, suppliers or other third parties to access the Cloud 
Services to interact with You, such third parties will be considered “Users” subject to the terms of this Agreement 
and Your order.     

 
1.13. “You” and “Your” refers to the entity that has ordered Oracle Cloud Services under this Agreement. 

 
1.14. “Your Applications” means all software programs, including any source code for such programs, that You or 

Your Users provide and load onto, or create using, any Oracle “platform-as-a-service” or “infrastructure-as-a-
service” Cloud Services.  Services under this Agreement, including Oracle Programs and Services 
Environments, Oracle intellectual property, and all derivative works thereof, do not fall within the meaning of the 
term “Your Applications.”  

 
1.15.  “Your Content” means all text, files, images, graphics, illustrations, information, data (including Personal Data 

as that term is defined in the Data Processing Agreement for Oracle Cloud Services described in Section 11.2 
below), audio, video, photographs and other content and material (other than Your Applications), in any format, 
provided by You or on behalf of Your Users that reside in, or run on or through, the Services Environment.   

 
2. TERM OF AGREEMENT 

 
Unless this Agreement is terminated earlier as described below, You may place orders governed by this Agreement for 
a period of ten (10) years from the effective date of this Agreement (indicated below in Section 24).  This Agreement 
will continue to govern any order for the duration of the Services Period of such order. 
 

3. RIGHTS GRANTED 
 
3.1  For the duration of the Services Period and subject to Your payment obligations, and except as otherwise set forth 
in this Agreement or Your order, You have the non-exclusive, non-assignable, worldwide limited right to access and 
use the Services that You ordered, including anything developed by Oracle and delivered to You as part of the Services, 
solely for Your internal business operations and subject to the terms of this Agreement and Your order, including the 
Service Specifications.  You may allow Your Users to use the Services for this purpose and You are responsible for 
Your Users’ compliance with this Agreement and the order. 
 
3.2  You do not acquire under this Agreement any right or license to use the Services, including the Oracle Programs 
and Services Environment, in excess of the scope and/or duration of the Services stated in Your order.  Upon the end 
of the Services ordered, Your right to access and use the Services will terminate.   
 
3.3  To enable Oracle to provide You and Your Users with the Services, You grant Oracle the right to use, process and 
transmit, in accordance with this Agreement and Your order, Your Content and Your Applications for the duration of the 
Services Period plus any additional post-termination period during which Oracle provides You with access to retrieve 
an export file of Your Content and Your Applications.  If Your Applications include third party programs, You 
acknowledge that Oracle may allow providers of those third party programs to access the Services Environment, 
including Your Content and Your Applications, as required for the interoperation of such third party programs with the 
Services.  Oracle will not be responsible for any use, disclosure, modification or deletion of Your Content or Your 
Applications resulting from any such access by third party program providers or for the interoperability of such third 
party programs with the Services. 
 
3.4  Except as otherwise expressly set forth in Your order for certain Cloud Services offerings (e.g., a private cloud 
hosted at Your facility), You acknowledge that Oracle has no delivery obligation for Oracle Programs and will not ship 
copies of such programs to You as part of the Services.   
 
3.5  As part of certain Cloud Services offerings, Oracle may provide You with access to Third Party Content.  The type 
and scope of any Third Party Content is defined in Your order or applicable Service Specifications.  The third party 
owner, author or provider of such Third Party Content retains all ownership and intellectual property rights in and to that 
content, and Your rights to use such Third Party Content are subject to, and governed by, the terms applicable to such 
content as specified by such third party owner, author or provider, unless otherwise specified in Your order. 
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4. OWNERSHIP AND RESTRICTIONS  
 
4.1  You retain all ownership and intellectual property rights in and to Your Content and Your Applications.  Oracle or its 
licensors retain all ownership and intellectual property rights to the Services, including Oracle Programs and Ancillary 
Software, and derivative works thereof, and to anything developed or delivered by or on behalf of Oracle under this 
Agreement.     
 
4.2  You may not, and may not cause or permit others to:   
 
a) remove or modify any program markings or any notice of Oracle’s or its licensors’ proprietary rights;  
b) make the programs or materials resulting from the Services (excluding Your Content and Your Applications) 

available in any manner to any third party for use in the third party’s business operations (unless such access is 
expressly permitted for the specific Services You have acquired);   

c) modify, make derivative works of, disassemble, decompile, reverse engineer, reproduce, distribute, republish or 
download any part of the Services (the foregoing prohibitions include but are not limited to review of data structures 
or similar materials  produced by programs), or access or use the Services in order to build or support, and/or assist 
a third party in building or supporting, products or Services competitive to Oracle; 

d) perform or disclose any benchmark or performance tests of the Services, including the Oracle Programs;  
e) perform or disclose any of the following security testing of the Services Environment or associated 

infrastructure:  network discovery, port and service identification, vulnerability scanning, password cracking, remote 
access testing, or penetration testing; and 

f) license, sell, rent, lease, transfer, assign, distribute, host, outsource, permit timesharing or service bureau use, or 
otherwise commercially exploit or make available the Services, Oracle Programs, Ancillary Software, Services 
Environments or Oracle materials to any third party, other than as expressly permitted under the terms of the 
applicable order. 

 
5. SERVICE SPECIFICATIONS 

 
5.1  The Services are subject to and governed by Service Specifications applicable to Your order.  Service Specifications 
may define provisioning and management processes applicable to the Services (such as capacity planning), types and 
quantities of system resources (such as storage allotments), functional and technical aspects of the Oracle Programs, 
as well as any Services deliverables.  You acknowledge that use of the Services in a manner not consistent with the 
Service Specifications may adversely affect Services performance and/or may result in additional fees.  If the Services 
permit You to exceed the ordered quantity (e.g., soft limits on counts for Users, sessions, storage, etc.), then You are 
responsible for promptly purchasing such additional quantity to account for Your excess usage.   For any month that 
You do not promptly purchase such additional quantity, Oracle may require You to pay, in addition to the fees for the 
additional quantity, an excess usage fee for those Services equivalent to 10% of the fees for the additional quantity in 
the month in which such excess usage occurred. 
 
5.2  Oracle may make changes or updates to the Services (such as infrastructure, security, technical configurations, 
application features, etc.) during the Services Period, including to reflect changes in technology, industry practices, 
patterns of system use, and availability of Third Party Content.  The Service Specifications are subject to change at 
Oracle’s discretion; however, Oracle changes to the Service Specifications will not result in a material reduction in the 
level of performance, security or availability of the applicable Services provided to You for the duration of the Services 
Period. 
 
5.3  Your order will specify the Data Center Region in which Your Services Environment will reside.  As described in 
the Service Specifications and to the extent applicable to the Cloud Services that You have ordered, Oracle will provide 
production, test, and backup environments in the Data Center Region stated in Your order.  Oracle and its affiliates may 
perform certain aspects of Cloud Services, such as service administration and support, as well as other Services 
(including Professional Services and disaster recovery), from locations and/or through use of subcontractors, worldwide.  
 

6. USE OF THE SERVICES 
 
6.1 You are responsible for identifying and authenticating all Users, for approving access by such Users to the Services, 
for controlling against unauthorized access by Users, and for maintaining the confidentiality of usernames, passwords 
and account information.  By federating or otherwise associating Your and Your Users’ usernames, passwords and 
accounts with Oracle, You accept responsibility for the confidentiality and timely and proper termination of user records 
in Your local (intranet) identity infrastructure or on Your local computers.  Neither Oracle nor CherryRoad Technologies 
Inc. (“CherryRoad”) is responsible for any harm caused by Your Users, including individuals who were not authorized 
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to have access to the Services but who were able to gain access because usernames, passwords or accounts were 
not terminated on a timely basis in Your local identity management infrastructure or Your local computers.  You are 
responsible for all activities that occur under Your and Your Users’ usernames, passwords or accounts or as a result of 
Your or Your Users’ access to the Services, and agree to notify Oracle immediately of any unauthorized use.  You agree 
to make every reasonable effort to prevent unauthorized third parties from accessing the Services.   
 
6.2  You shall not use or permit use of the Services, including by uploading, emailing, posting, publishing or otherwise 
transmitting any material, including Your Content, Your Applications and Third Party Content, for any purpose that may 
(a) menace or harass any person or cause damage or injury to any person or property, (b) involve the publication of 
any material that is false, defamatory, harassing or obscene, (c) violate privacy rights or promote bigotry, racism, hatred 
or harm, (d) constitute unsolicited bulk e-mail, “junk mail”, “spam” or chain letters; (e) constitute an infringement of 
intellectual property or other proprietary rights, or (f) otherwise violate applicable laws, ordinances or regulations.  In 
addition to any other rights afforded to Oracle under this Agreement, Oracle reserves the right, but has no obligation, 
to take remedial action if any material violates the restrictions in the foregoing sentence (the “Acceptable Use Policy”), 
including the removal or disablement of access to such material.  Oracle shall have no liability to You in the event that 
Oracle takes such action.  You shall have sole responsibility for the accuracy, quality, integrity, legality, reliability, 
appropriateness and ownership of all of Your Content and Your Applications.  To the extent not prohibited by law, You 
agree to defend and indemnify Oracle and CherryRoad against any claim arising out of a violation of Your obligations 
under this section.   
 
6.3  You are required to accept all patches, bug fixes, updates, maintenance and service packs (collectively, “Patches”) 
necessary for the proper function and security of the Services, including for the Oracle Programs, as such Patches are 
generally released by Oracle as described in the Service Specifications.  Oracle is not responsible for performance or 
security issues encountered with the Cloud Services that result from Your failure to accept the application of Patches 
that are necessary for the proper function and security of the Services.  Except for emergency or security related 
maintenance activities, Oracle will coordinate with You the scheduling of application of Patches, where possible, based 
on Oracle’s next available standard maintenance window.   
 

7. TRIAL USE AND PILOT CLOUD SERVICES  
 
7.1 For certain Cloud Services, Oracle may make available “trials” and “conference room pilots” for non-production 
evaluation purposes.  Cloud trials and conference room pilots must be ordered under a separate agreement.   
 
7.2  Oracle may make available “production pilots” for certain Cloud Services under this Agreement.  Production pilots 
ordered by You are described in the Service Specifications applicable to Your order, and are provided solely for You to 
evaluate and test Cloud Services for Your internal business purposes.  You may be required to order certain professional 
services as a prerequisite to an order for a production pilot.   
 

8. SERVICES PERIOD; END OF SERVICES  
 
8.1  Services provided under this Agreement shall be provided for the Services Period defined in Your order, unless 
earlier suspended or terminated in accordance with this Agreement or the order. If stated in the Service Specifications, 
certain Cloud Services that are ordered will Auto Renew for additional Service Periods unless (i) You provide 
CherryRoad Technologies with written notice no later than thirty (30) days prior to the end of the applicable Services 
Period of Your intention not to renew such Cloud Services, or (ii) CherryRoad Technologies provides You with written 
notice no later than ninety (90) days prior to the end of the applicable Services Period of its intention not to renew such 
Cloud Services. 
 
8.2  Upon the end of the Services, You no longer have rights to access or use the Services, including the associated 
Oracle Programs and Services Environments; however, for a period of up to 60 days after the end of the applicable 
Services Period, Oracle will make available Your Content and Your Applications then in the Services Environment for 
the purpose of retrieval by You.  At the end of such 60 day period, and except as may be required by law, Oracle will 
delete or otherwise render inaccessible any of Your Content and Your Applications that remain in the Services 
Environment.     
 
8.3  Oracle may temporarily suspend Your password, account, and access to or use of the Services if You or Your 
Users violate any provision within the ‘Rights Granted’, ‘Ownership and Restrictions’, ‘Fees and Taxes’, ‘Use of the 
Services’, or ‘Export’ sections of this Agreement, or if in Oracle’s reasonable judgment, the Services or any component 
thereof are about to suffer a significant threat to security or functionality.  Oracle will provide advance notice to You of 
any such suspension in Oracle’s reasonable discretion based on the nature of the circumstances giving rise to the 
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suspension.  Oracle will use reasonable efforts to re-establish the affected Services promptly after Oracle determines, 
in its reasonable discretion, that the situation giving rise to the suspension has been cured; however, during any 
suspension period, Oracle will make available to You Your Content and Your Applications as existing in the Services 
Environment on the date of suspension.  Oracle may terminate the Services under an order if any of the foregoing 
causes of suspension is not cured within 30 days after Oracle’s initial notice thereof.  Any suspension or termination by 
Oracle under this paragraph shall not excuse You from Your obligation to make payment(s) under this Agreement.        
 
8.4  If either of us breaches a material term of this Agreement and fails to correct the breach within 30 days of written 
specification of the breach, then the breaching party is in default and the non-breaching party may terminate the order 
under which the breach occurred.  If CherryRoad terminates the order as specified in the preceding sentence, You must 
pay within 30 days all amounts that have accrued prior to such termination, as well as all sums remaining unpaid for 
the Services under such order plus related taxes and expenses.  Except for nonpayment of fees, the nonbreaching 
party may agree in its sole discretion to extend the 30 day period for so long as the breaching party continues reasonable 
efforts to cure the breach.  You agree that if You are in default under this Agreement, You may not use those Services 
ordered. 

 
8.5 Provisions that survive termination or expiration of this Agreement are those relating to limitation of liability, 
indemnification, payment and others which by their nature are intended to survive.   
 

9. NONDISCLOSURE   
 
9.1  By virtue of this Agreement, both parties, and Oracle, may have access to information that is confidential to one 
another (“Confidential Information”).  Both parties, and Oracle, agree to disclose only information that is required for the 
performance of obligations under this Agreement.  Confidential information shall be limited to Your Content and Your 
Applications residing in the Services Environment, and all information clearly identified as confidential at the time of 
disclosure. 
 
9.2  A party’s Confidential Information shall not include information that:  (a) is or becomes a part of the public domain 
through no act or omission of the other party; (b) was in the other party’s lawful possession prior to the disclosure and 
had not been obtained by the other party either directly or indirectly from the disclosing party; (c) is lawfully disclosed to 
the other party by a third party without restriction on the disclosure; or (d) is independently developed by the other party. 
 
9.3  Subject to the requirements of the California Public Records Act (Govt Section 6250 et seq.) or other applicable 
law, both parties, and Oracle, agree not to disclose each other’s Confidential Information to any third party other than 
as set forth in the following sentence for a period of three years from the date of the disclosing party’s disclosure of the 
Confidential Information to the receiving party; however, Oracle will hold Your Confidential Information that resides 
within the Services Environment in confidence for as long as such information resides in the Services Environment.  
Both parties, and Oracle, each may disclose Confidential Information only to those employees, agents or subcontractors 
who are required to protect it against unauthorized disclosure in a manner no less protective than required under this 
Agreement.  Oracle will protect the confidentiality of Your Content or Your Applications residing in the Services 
Environment in accordance with the Oracle security practices defined as part of the Service Specifications applicable 
to Your order.  In addition, Your Personal Data will be treated in accordance with the terms of Section 10 below.  Nothing 
shall prevent any party from disclosing the terms or pricing under this Agreement or orders placed under this Agreement 
in any legal proceeding arising from or in connection with this Agreement or from disclosing the Confidential Information 
to a governmental entity as required by law.  Should You receive a request under the California Public Records Act or 
other applicable law for Oracle's Confidential Information, You agree to give Oracle adequate prior notice of the request, 
and before releasing Oracle's Confidential Information to a third party, in order to allow Oracle sufficient time to seek 
injunctive or other relief against such disclosure. 
 

 
10. DATA PROTECTION 

 
10.1  In performing the Services, Oracle will comply with the Oracle Services Privacy Policy, which is available at 
http://www.oracle.com/html/Services-privacy-policy.html and incorporated herein by reference.  The Oracle Services 
Privacy Policy is subject to change at Oracle’s discretion; however, Oracle policy changes will not result in a material 
reduction in the level of protection provided for Your Personal Data provided as part of Your Content during the Services 
Period of Your order.   
 
10.2  Oracle’s Data Processing Agreement for Oracle Cloud Services (the “Data Processing Agreement”), which is 
available at http://www.oracle.com/dataprocessingagreement and incorporated herein by reference, describes the 
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parties’, and Oracle’s respective roles for the processing and control of Personal Data that You provide to Oralce as 
part of the Cloud Services.  Oracle will act as a data processor, and will act on Your instruction concerning the treatment 
of Your Personal Data residing in the Services Environment, as specified in this Agreement, the Data Processing 
Agreement and the applicable order.  You agree to provide any notices  and obtain any consents related to Your use 
of the Services and Oracle’s provision of the Services, including those related to the collection, use, processing, transfer 
and disclosure of Personal Data.   
 
10.3  The Service Specifications applicable to Your order define the administrative, physical, technical and other 
safeguards applied to Your Content residing in the Services Environment, and describe other aspects of system 
management applicable to the Services.  You are responsible for any security vulnerabilities, and the consequences of 
such vulnerabilities, arising from Your Content and Your Applications, including any viruses, Trojan horses, worms or 
other programming routines contained in Your Content or Your Applications that could limit or harm the functionality of 
a computer or that could damage, intercept or expropriate data.  You may disclose or transfer, or instruct Oracle to 
disclose or transfer, Your Content or Your Applications to a third party, and upon such disclosure or transfer Oracle is 
no longer responsible for the security or confidentiality of such content and applications outside of Oracle.        
 
10.4 You may not provide Oracle access to health, payment card or similarly sensitive personal information that imposes 
specific data security obligations for the processing of such data unless specified in Your order.  If available, You may 
purchase services from Oracle (e.g., Oracle Payment Card Industry Compliance Services, Oracle HIPAA Security 
Services, Oracle Federal Security Services, etc.) designed to address particular data protection requirements applicable 
to Your business or Your Content.  
 

11. WARRANTIES, DISCLAIMERS AND EXCLUSIVE REMEDIES 
 
11.1  Oracle and CherryRoad warrant that Oracle will perform Cloud Services in all material respects as described in 
the Service Specifications.  If the Services provided to You were not performed as warranted, You must promptly provide 
written notice to Oracle that describes the deficiency in the Services (including, as applicable, the service request 
number notifying Oracle of the deficiency in the Services).   
 

 11.2  ORACLE AND CHERRYROAD DO NOT GUARANTEE THAT (A) THE SERVICES WILL BE PERFORMED 
ERROR-FREE OR UNINTERRUPTED, OR THAT ORACLE WILL CORRECT ALL SERVICES ERRORS, (B) THE 
SERVICES WILL OPERATE IN COMBINATION WITH YOUR CONTENT OR YOUR APPLICATIONS, OR WITH ANY 
OTHER HARDWARE, SOFTWARE, SYSTEMS, SERVICES OR DATA NOT PROVIDED BY ORACLE, AND (C) THE 
SERVICES WILL MEET YOUR REQUIREMENTS, SPECIFICATIONS OR EXPECTATIONS.  YOU ACKNOWLEDGE 
THAT NEITHER ORACLE NOR CHERRYROAD CONTROLS THE TRANSFER OF DATA OVER COMMUNICATIONS 
FACILITIES, INCLUDING THE INTERNET, AND THAT THE SERVICES MAY BE SUBJECT TO LIMITATIONS, 
DELAYS, AND OTHER PROBLEMS INHERENT IN THE USE OF SUCH COMMUNICATIONS FACILITIES.  NEITHER 
ORACLE NOR CHERRYROAD IS RESPONSIBLE FOR ANY DELAYS, DELIVERY FAILURES, OR OTHER DAMAGE 
RESULTING FROM SUCH PROBLEMS.  NEITHER ORACLE NOR CHERRYROAD IS RESPONSIBLE FOR ANY 
ISSUES RELATED TO THE PERFORMANCE, OPERATION OR SECURITY OF THE SERVICES THAT ARISE FROM 
YOUR CONTENT, YOUR APPLICATIONS OR THIRD PARTY CONTENT. 
 
11.3  FOR ANY BREACH OF THE SERVICES WARRANTY, YOUR EXCLUSIVE REMEDY AND ORACLE’S AND 
CHERRYROAD’S ENTIRE LIABILITY SHALL BE THE CORRECTION OF THE DEFICIENT SERVICES THAT 
CAUSED THE BREACH OF WARRANTY, OR, IF ORACLE CANNOT SUBSTANTIALLY CORRECT THE 
DEFICIENCY IN A COMMERCIALLY REASONABLE MANNER, YOU MAY END THE DEFICIENT SERVICES AND 
CHERRYROAD WILL REFUND TO YOU, THE FEES FOR THE TERMINATED SERVICES THAT YOU PAID TO 
CHERRYROAD FOR THE PERIOD FOLLOWING THE EFFECTIVE DATE OF TERMINATION.   
 
11.4  TO THE EXTENT NOT PROHIBITED BY LAW, THESE WARRANTIES ARE EXCLUSIVE AND THERE ARE NO 
OTHER EXPRESS OR IMPLIED WARRANTIES OR CONDITIONS INCLUDING FOR SOFTWARE, HARDWARE, 
SYSTEMS, NETWORKS OR ENVIRONMENTS OR FOR MERCHANTABILITY, SATISFACTORY QUALITY AND 
FITNESS FOR A PARTICULAR PURPOSE.     
 
 
 

12. LIMITATION OF LIABILITY   
 
NEITHER PARTY, NOR ORACLE, SHALL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR 
CONSEQUENTIAL DAMAGES, OR ANY LOSS OF REVENUE OR PROFITS, DATA, OR DATA USE.  
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CHERRYROAD’S AND ORACLE’S AGGREGATE LIABILITY FOR ALL DAMAGES ARISING OUT OF OR RELATED 
TO THIS AGREEMENT OR YOUR ORDER, WHETHER IN CONTRACT OR TORT, OR OTHERWISE, SHALL BE 
LIMITED TO THE TOTAL AMOUNTS ACTUALLY PAID TO ORACLE FOR THE SERVICES UNDER THE ORDER 
GIVING RISE TO THE LIABILITY IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT 
GIVING RISE TO SUCH LIABILITY LESS ANY REFUNDS OR CREDITS RECEIVED UNDER SUCH ORDER.   
 

13. INDEMNIFICATION 
 

 13.1  Subject to the terms of this Section 13 (Indemnification) and to the extent not prohibited by law, if a third party 
makes a claim against either You or Oracle (“Recipient” which may refer to You or Oracle depending upon which party 
received the Material), that any information, design, specification, instruction, software, service, data, hardware, or 
material (collectively, “Material”) furnished by either You or Oracle (“Provider” which may refer to You or Oracle 
depending on which party provided the Material) and used by the Recipient infringes the third party’s intellectual property 
rights, the Provider, at the Provider’s sole cost and expense, will defend the Recipient against the claim and indemnify 
the Recipient from the damages, liabilities, costs and expenses awarded by the court to the third party claiming 
infringement or the settlement agreed to by the Provider, if the Recipient does the following:  

 
a. notifies the Provider promptly in writing, not later than 30 days after the Recipient receives notice of the claim (or 

sooner if required by applicable law); 
b. gives the Provider sole control of the defense and any settlement negotiations; and 
c. gives the Provider the information, authority and assistance the Provider needs to defend against or settle the claim.   
 
13.2  If the Provider believes or it is determined that any of the Material may have violated a third party’s intellectual 
property rights, the Provider may choose to either modify the Material to be non-infringing (while substantially preserving 
its utility or functionality) or obtain a license to allow for continued use, or if these alternatives are not commercially 
reasonable, the Provider may end the right to access or license for, and require return of, the applicable Material and 
refund any unused, prepaid fees the Recipient may have paid to the other party for such Material.  If such return 
materially affects Oracle’s ability to meet its obligations under the relevant order, then Oracle may, at its option and 
upon 30 days prior written notice, terminate the order.  If such Material is third party technology and the terms of the 
third party license do not allow Oracle to terminate the license, then Oracle may, upon 30 days prior written notice, end 
the Services associated with such Material and refund to CherryRoad Technologies, and CherryRoad Technologies 
Inc. will in turn refund to You any unused, prepaid fees for such Services. 
 
13.3  The Provider will not indemnify the Recipient if the Recipient (a) alters the Material or uses it outside the scope of 
use identified in the Provider’s user or program documentation or Service Specifications, (b) uses a version of the 
Material which has been superseded, if the infringement claim could have been avoided by using an unaltered current 
version of the Material which was made available to the Recipient, or (c) continues to use the applicable Material after 
the end of the license to use that Material.  The Provider will not indemnify the Recipient to the extent that an 
infringement claim is based upon any information, design, specification, instruction, software, service, data, hardware 
or material not furnished by the Provider.  Neither Oracle nor CherryRoad will indemnify You for any portion of an 
infringement claim that is based upon the combination of any Material with any products or Services not provided by 
Oracle.  Oracle and CherryRoad will not indemnify You to the extent that an infringement claim is based on Third Party 
Content or any Material from a third party portal or other external source that is accessible or made available to You 
within or by the Services (e.g., a social media post from a third party blog or forum, a third party Web page accessed 
via a hyperlink, marketing data from third party data providers, etc.).  Oracle and CherryRoad will not indemnify You for 
infringement caused by Your actions against any third party if the Services as delivered to You and used in accordance 
with the terms of this Agreement would not otherwise infringe any third party intellectual property rights.  Oracle and 
CherryRoad will not indemnify You for any intellectual property infringement claim(s) known to You at the time Services 
rights are obtained.   
 
13.4  This Section 13 provides the parties’ exclusive remedy for any infringement claims or damages.   
 

14. THIRD PARTY WEB SITES, CONTENT, PRODUCTS AND SERVICES 
 
14.1  The Services may enable You to link to, transmit Your Content to, or otherwise access, other Web sites, platforms, 
content, products, services, and information of third parties.  Oracle does not control and is not responsible for such 
Web sites or platforms or any such content, products, services and information accessible from or provided through the 
Services, and You bear all risks associated with access to and use of such Web sites and third party content, products, 
services and information.  
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14.2  Any Third Party Content made accessible by Oracle is provided on an “as-is” and “as available” basis without any 
warranty of any kind.  Third Party Content may be indecent, offensive, inaccurate, infringing or otherwise objectionable 
or unlawful, and You acknowledge that Oracle is not responsible for and under no obligation to control, monitor or 
correct Third Party Content; however, Oracle reserves the right to take remedial action if any such content violates 
applicable restrictions under Section 6.2 of this Agreement, including the removal of, or disablement of access to, such 
content. Oracle disclaims all liabilities arising from or related to Third Party Content.     
 
14.3  You acknowledge that:  (i) the nature, type, quality and availability of Third Party Content may change at any time 
during the Services Period, and (ii) features of the Services that interoperate with third parties such as Facebook™, 
YouTube™ and Twitter™, etc. (each, a “Third Party Service”), depend on the continuing availability of such third parties’ 
respective application programming interfaces (APIs) for use with the Services.  Oracle may update, change or modify 
the Services under this Agreement as a result of a change in, or unavailability of, such Third Party Content, Third Party 
Services or APIs.  If any third party ceases to make its Third Party Content or APIs available on reasonable terms for 
the Services, as determined by Oracle in its sole discretion, Oracle may cease providing access to the affected Third 
Party Content or Third Party Services without any liability to You.  Any changes to Third Party Content, Third Party 
Services or APIs, including their availability or unavailability, during the Services Period does not affect Your obligations 
under this Agreement or the applicable order, and You will not be entitled to any refund, credit or other compensation 
due to any such changes. 
 
14.4  Any Third Party Content that You store in Your Services Environment will count towards any storage or other 
allotments applicable to the Cloud Services that You ordered. 
 

15. SERVICES TOOLS AND ANCILLARY SOFTWARE 
 
15.1  Oracle may use tools, scripts, software, and utilities (collectively, the “Tools”) to monitor and administer the 
Services and to help resolve Your Oracle service requests.  The Tools will not collect or store any of Your Content or 
Your Applications residing in the Services Environment, except as necessary to provide the Services or troubleshoot 
service requests or other problems in the Services.  Information collected by the Tools (excluding Your Content and 
Your Applications) may also be used to assist in managing Oracle’s product and service portfolio, to help Oracle address 
deficiencies in its product and service offerings, and for license and Services management.  

15.2  Oracle may provide You with on-line access to download certain Ancillary Software for use with the Services.  If 
Oracle licenses Ancillary Software to You and does not specify separate terms for such Ancillary Software, then, subject 
to Your payment obligations, (i) You have the non-exclusive, non-assignable, worldwide limited right to use such 
Ancillary Software solely to facilitate Your access to, operation of, and/or use of the Services Environment, subject to 
the terms of this Agreement and Your order, including the Services Specifications, (ii) Oracle will maintain such Ancillary 
Software as part of the Cloud Services, and (iii) Your right to use such Ancillary Software will terminate upon the earlier 
of Oracle’s notice (which may be through posting on https://support.oracle.com or such other URL designated by Oracle) 
or the end of the Cloud Services associated with the Ancillary Programs.  If Ancillary Software is licensed to You under 
separate third party license terms, then Your use of such software is subject solely to such separate terms. 

 
16. SERVICE ANALYSES  

 
Oracle may (i) compile statistical and other information related to the performance, operation and use of the Services, 
and (ii) use data from the Services Environment in aggregated form for security and operations management, to 
create statistical analyses, and for research and development purposes (clauses i and ii are collectively referred to as 
“Service Analyses”).  Oracle may make Service Analyses publicly available; however, Service Analyses will not 
incorporate Your Content or Confidential Information in a form that could serve to identify You or any individual, and 
Service Analyses do not constitute Personal Data.  Oracle retains all intellectual property rights in Service Analyses. 
 

 
 
17. EXPORT 

 
17.1  Export laws and regulations of the United States and any other relevant local export laws and regulations apply 
to the Services.  You agree that such export laws govern Your use of the Services (including technical data) and any 
Services deliverables provided under this Agreement, and You agree to comply with all such export laws and regulations 
(including “deemed export” and  “deemed re-export” regulations).  You agree that no data, information, software 
programs and/or materials resulting from Services (or direct product thereof) will be exported, directly or indirectly, in 
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violation of these laws, or will be used for any purpose prohibited by these laws including, without limitation, nuclear, 
chemical, or biological weapons proliferation, or development of missile technology.   
 
17.2  You acknowledge that the Cloud Services are designed with capabilities for You and Your Users to access the 
Services Environment without regard to geographic location and to transfer or otherwise move Your Content and Your 
Applications between the Services Environment and other locations such as User workstations.  You are solely 
responsible for the authorization and management of User accounts, as well as export control and geographic transfer 
of Your Content and Your Applications.     
 

18. FORCE MAJEURE 
 
Neither of us, nor Oracle, shall be responsible for failure or delay of performance if caused by: an act of war, hostility, 
or sabotage; act of God; pandemic; electrical, internet, or telecommunication outage that is not caused by the obligated 
party; government restrictions (including the denial or cancelation of any export, import or other license); or other event 
outside the reasonable control of the obligated party.  We both will use reasonable efforts to mitigate the effect of a 
force majeure event.  If such event continues for more than 30 days, either of us may cancel unperformed Services and 
affected orders upon written notice.  This Section does not excuse either party’s obligation to take reasonable steps to 
follow its normal disaster recovery procedures or Your obligation to pay for the Services.   
 

19. GOVERNING LAW AND JURISDICTION 
 
This Agreement is governed by the substantive and procedural laws of the State of California and You and Oracle agree 
to submit to the exclusive jurisdiction of, and venue in, the courts of Santa Clara county in California in any dispute 
arising out of or relating to this Agreement.  
 

20. NOTICE 
 
20.1  Any notice required under this Agreement shall be provided to the other party, and Oracle, in writing.  If You have 
a legal dispute with Oracle or if You wish to provide a notice under the Indemnification Section of this Agreement, or if 
You become subject to insolvency or other similar legal proceedings, You will promptly send written notice to:  Oracle 
America, Inc., 500 Oracle Parkway, Redwood Shores, CA  94065. Attention: General Counsel, Legal Department.  The 
parties shall provide notice to each other as set forth in Section 16 of the Services Agreement. 
 
20.2  To request a termination of Services in accordance with this Agreement, You must submit a service request to 
Oracle at the address specified in Your order or the Service Specifications. 
 
20.3  Oracle may give notices applicable to Oracle’s Cloud Services customer base by means of a general notice on 
the Oracle portal for the Cloud Services, and notices specific to You by electronic mail to Your e-mail address on record 
in Oracle’s account information or by written communication sent by first class mail or pre-paid post to Your address on 
record in Oracle’s account information.   
 

21. ASSIGNMENT 
 
You may not assign this Agreement or give or transfer the Services (including the Oracle Programs) or an interest in 
them to another individual or entity.  If You grant a security interest in any portion of the Services, the secured party has 
no right to use or transfer the Services or any deliverables.   
 

22. OTHER 
 

22.1  Oracle and CherryRoad are independent contractors and we agree that no partnership, joint venture, or agency 
relationship exists between Oracle, CherryRoad, and You.  We are each responsible for paying our own employees, 
including employment related taxes and insurance. You understand that Oracle’s business partners and other third 
parties, including any third parties with which Oracle has an integration or that are retained by You to provide consulting 
or implementation services or applications that interact with the Cloud Services, are independent of Oracle and are not 
Oracle’s agents. Oracle is not liable for, bound by, or responsible for any problems with the Services, Your Content or 
Your Applications arising due to any acts of any such business partner or third party, unless the business partner or 
third party is providing Services as an Oracle subcontractor on an engagement ordered under this Agreement and, if 
so, then only to the same extent as Oracle would be responsible for Oracle resources under this Agreement.  This 
Agreement is entered exclusively between You and CherryRoad.  While Oracle has no contractual relationship with 
You, Oracle is a third party beneficiary of this Agreement. 
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22.2  If any term of this Agreement is found to be invalid or unenforceable, the remaining provisions will remain effective 
and such term shall be replaced with another term consistent with the purpose and intent of this Agreement.   
 
22.3  Except for actions for nonpayment or breach of Oracle’s proprietary rights, no action, regardless of form, arising 
out of or relating to this Agreement may be brought by either party more than two years after the cause of action has 
accrued.   
 
22.4  Oracle Programs and Services are not designed for or specifically intended for use in nuclear facilities or other 
hazardous applications.  You agree that it is Your responsibility to ensure safe use of Oracle Programs and Services in 
such applications. 
 
22.5  You shall obtain at Your sole expense any rights and consents from third parties necessary for Your Content, 
Your Applications, and Third Party Content, as well as other vendor’s products provided by You that You use with the 
Services, including such rights and consents as necessary for Oracle to perform the Services under this Agreement.     
 
22.6  You agree to provide Oracle with all information, access and full good faith cooperation reasonably necessary to 
enable Oracle to provide the Services and You will perform the actions identified in Your order as Your responsibilities. 
 
22.7 You remain solely responsible for Your regulatory compliance in connection with Your use of the Services.  You 
are responsible for making Oracle aware of any technical requirements that result from Your regulatory obligations prior 
to entering into an order governed by this Agreement.  Oracle will cooperate with Your efforts to determine whether use 
of the standard Oracle Services offering is consistent with those requirements.  Additional fees may apply to any 
additional work performed by Oracle or changes to the Services.   

 
22.8  Oracle may audit Your use of the Services (e.g., through use of software tools) to assess whether Your use of the 
Services is in accordance with Your order and the terms of this Agreement.  You agree to cooperate with Oracle’s audit 
and provide reasonable assistance and access to information.  Any such audit shall not unreasonably interfere with 
Your normal business operations.  You agree to pay within 30 days of written notification any fees applicable to Your 
use of the Services in excess of Your rights.  If you do not pay, Oracle can end Your Services and/or Your order.  You 
agree that Oracle shall not be responsible for any of Your costs incurred in cooperating with the audit.   
 
22.9  The purchase of Cloud Services, or other service offerings, programs or products are all separate offers and 
separate from any other order.  You understand that You may purchase Cloud Services, or other service offerings, 
programs or products independently of any other order.  Your obligation to pay under any order is not contingent on 
performance of any other service offerings or delivery of programs or products.    

 
23. ENTIRE AGREEMENT  
 

23.1  You agree that this Agreement and the information which is incorporated into this Agreement by written reference 
(including reference to information contained in a URL or referenced policy), together with the applicable order, is the 
complete agreement for the Services ordered by You and supersedes all prior or contemporaneous agreements or 
representations, written or oral, regarding such Services.   
 
23.2  It is expressly agreed that the terms of this Agreement and any order shall supersede the terms in any purchase 
order, procurement internet portal, or other similar non-Oracle document and no terms included in any such purchase 
order, portal, or other non-Oracle document shall apply to the Services ordered.  In the event of any inconsistencies 
between the terms of an order and the Agreement, the Agreement shall take precedence; however, unless expressly 
stated otherwise in an order, the terms of the Data Processing Agreement shall take precedence over any inconsistent 
terms in an order and this Agreement.  Except as otherwise permitted in Section 5 (Service Specifications), Section 10 
(Data Protection) and Section 14 (Third Party Web Sites) with respect to the Services, this Agreement and orders 
hereunder may not be modified and the rights and restrictions may not be altered or waived except in a writing signed 
by authorized representatives of You and CherryRoad.  Except as set forth in Section 22.1, no third party beneficiary 
relationships are created by this Agreement. 

 
 
24.  CLOUD SERVICES EFFECTIVE DATE 
The Effective Date of this Cloud Services Agreement is on the date of execution by You.   
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CLIENT        CHERRYROAD TECHNOLOGIES INC. 
 

Authorized        Authorized 

Signature:_________________________________   Signature:__________________________ 
  

Name:____________________________________   Name: _____________________________ 

 

Title: _____________________________________   Title: _______________________________ 

 

Signature Date: _____________________________   Signature Date: ______________________ 

 

Agreement No.: _____________________________  
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Name CherryRoad Technologies Contact Jim Haag 
 

Address 301 Gibraltar Drive 

Morris Plains NJ 

07950 

 
Phone Number 

Email Address 

 
973-541-4213 

 
jhaag@cherryroad.com 

 
 

 
End User Name CITY OF SUNNYVALE End User Technical Contact Kathleen Boutté Foster

 
End User Address Information Technology Dept 

650 W Olive Ave 

SUNNYVALE CA 

94086 

 
Phone Number 

Email Address 

 
408-730-3041 

 
KBFoster@sunnyvale.ca.gov 

 
 

 
New Subscription 

 
Service Perid: 12 Months Data Center Region - North America 

Cloud Service Quantity Term Net Fee 

B86836 Oracle Fusion Financials Cloud Service Hosted Employee 1350 12 $ 60,450.00 

B86845 Oracle Fusion Supplier Qualification Management Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86846 Oracle Fusion Sourcing Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86847 Oracle Fusion Procurement Contracts Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86856 Oracle Fusion Inventory Management Cloud Service Hosted Employee 1350 12 $ 48,211.20 

B86839 Oracle Fusion Advanced Collections Cloud Service Hosted Employee 1350 12 $ 12,052.80 

B86840 Oracle Fusion Automated Invoice Processing Cloud Service Hosted Employee 1350 12 $ 6,026.40 

B86841 Oracle Fusion WebCenter Forms Recognition Cloud Service Hosted Employee 1350 12 $ 6,026.40 

B86843 Oracle Fusion Purchasing Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86844 Oracle Fusion Supplier Portal Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86848 Oracle Fusion Self Service Procurement Cloud Service Hosted Employee 1350 12 $ 5,624.64 

B86850 Oracle Fusion Project Financials Cloud Servie Hosted Employee 1350 12 $ 28,123.20 

B86849 Oracle Fusion Project Contract Billing Cloud Service Hosted Employee 1350 12 $ 22,498.56 

B86855 Oracle Fusion Grants Management Cloud Service Hosted Employee 1350 12 $ 14,061.60 

B85800 Oracle Human Capital Management Base Cloud Service Hosted Employee 1350 12 $ 39,171.60 

B86334 Oracle Payroll Cloud Service for United States Hosted Employee 1350 12 $ 21,092.40 

B75365 Oracle Fusion Time and Labor Cloud Service Hosted Named User 1350 12 $ 9,039.60 

B67293 Oracle Fusion Performance Management Cloud Service Hosted Named User 1350 12 $ 6,026.40 

B84490 Oracle Additional Test Environment for Oracle Fusion Cloud Serivce Each 1 12 $ 13,950.00 

B84494 Oracle Transparent Data Encryption Security Cloud Service Each 1 12 $ 4,650.00 

B85242 Oracle Learning Cloud Service Hosted Named User 1350 12 $ 6,026.40 

B84490 Oracle Additional Test Environment for Oracle Fusion Cloud Serivce Each 1 12 $ 13,950.00 

B86838 Oralce Fusion Expenses Cloud Service Hosted Employee 1350 12 $ 6,026.00 

 

CLOUD SERVICES ORDERING DOCUMENT 

Cloud Service Fees: $435,500.00 
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A. Terms of Your Order 
 

 
1. Agreement 

 
a. The City of Sunnyvale (“You” or “end user”), has ordered the cloud services described above for your use consistent with the CherryRoad Services 

Agreement, dated August 31, 2018, (the “Agreement”) and CherryRoad/Oracle Public Sector Cloud Services Agreement (“CSA”) 
Dated August 31, 2018. 

 
2. Payment Terms: 

 
a. Net 30 days from invoice date 

 
3. Payment Frequency: 

 
Annual 

 
4. Currency: 

 
US Dollars 

 
5. Offer Valid through: 

 
31-AUGUST-2018 

 
6. Services Period 

 
The Services Period for the Services commences on the date stated in this order. If no date is specified, then the "Cloud Services Start Date" for each 
Service will be the date that you are issued access that enables you to activate your Services, and the "Consulting/Professional Services Start Date" is the 
date that Oracle begins performing such services. 

 
7. Service Specifications 

 
The Service Specifications applicable to the Cloud Services and the Consulting/Professional Services ordered may be accessed at http:// 
www.oracle.com/contracts. 

 
 
 
 
 
 

B. Additional Order Terms 
 
 
 

1. Terms: 
All products and services listed on this ordering document are provided by CherryRoad under, and subject to, the terms of this ordering document, the 
Agreement and the CSA. Any terms and conditions on your purchase order are void and have no legal effect. For cloud services, You may not reduce the 
quantity of services purchased hereunder (e.g., user or record counts, storage, etc.), in whole or in part, during the services period set forth above. The 
services period for the cloud services commences on the date stated in the ordering document, or, if none is provided in the ordering document, the day the 
end user login names and password are issued to the end user to access the cloud services under the ordering document (the "Cloud Services Start Date"). 

 
2. Option Years 

 
For clarification purposes, you shall have an option to renew your subscription for the services listed in the table above at the same usage limits for nine 
(9) additional 12-month renewal periods, each an ("Option Year") for the fees listed above. Professional Services are not included in the Option Years. 

 
The Cloud Services listed above may not be renewed at the option year pricing listed above if: (i) Oracle is no longer making such Cloud Services generally 
available to customers, or (ii) You are seeking to cancel or reduce the number of user licenses of the Cloud Services set forth in this Ordering Document. 

 
3. Opt Out of Auto Renewal 

 
Notwithstanding any statement to the contrary in the Services Specifications, the parties expressly agree that the Cloud Services acquired under this order 
will not Auto-Renew. 
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4. Price Hold 

 
For a period of 12 from the Cloud Services Start Date of this order, You may order the Cloud Services specified below at the appropriate fee specified 
below, provided this Cloud Services are available in production release when ordered. 

 

 
Product Part Number Description Monthly Unit Price 

B73946 Planning and Budgeting Cloud Service 22 

B79785 Enterprise Performance Reporting 
Cloud Service 

18 

 
 
 

5. Other 
 
 

a. Order of Precedence 

 
In the event of inconsistencies between the terms contained in this ordering document and the agreement referenced above, this ordering document 
shall take precedence. This ordering document will control over the terms contained in any purchase order. 

 
b. Option Years 

 
For clarification purposes, you shall have an option to renew your subscription for the services listed in the table above at the same usage limits for nine 
(9) additional 12-month renewal periods, each an ("Option Year") for the fees listed below. Professional Services are not included in the Option Years. 

 
 

• Option Year One: $435,500 
 
 

• Option Year Two: $435,500 
 
 

• Option Year Three: $435,500 
 
 

• Option Year Four: $435,500 
 
 

• Option Year Five: $435,500 
 
 

• Option Year Six: $435,500 
 
 

• Option Year Seven: $435,500 
 
 

• Option Year Eight: $435,500 
 
 

• Option Year Nine: $435,500 
 
 

The Cloud Services listed above may not be renewed at the option year pricing listed above if: (i) Oracle is no longer making such Cloud Services 
generally available to customers, or (ii) You are seeking to cancel or reduce the number of user licenses of the Cloud Services set forth in this Ordering 
Document. 

Attachment 2 
Exhibit C



6. Entire Agreement 

 
By signing below, we each agree that the agreement and this ordering document constitute the entire agreement between you and CherryRoad with regard 
to the subject matter herein and as such, no other preprinted, non-negotiated or other terms and conditions on any document provided by partner or end 
user (e.g., on a purchase order or elsewhere) shall apply. This order is placed subject to the terms of the agreement. By placing this order, you confirm 
that you have entered into a completed order that references and incorporates the terms of a valid end user agreement with the end user identified on 
page one of this ordering document and that this order will not be materially changed in any manner that will affect CherryRoad after your submission of 
this order to CherryRoad. 

The signature below affirms your commitment to pay for the cloud services ordered in accordance with the terms of this ordering document and the 
agreement. 

 
 
 
 
 
 

City of Sunnyvale 
 

Authorized 
Signature: _   _   

Name:     

Title:  _   

Signature Date:    

CherryRoad Technologies Inc. 
 

Authorized 
Signature: _   _   

Name:     

Title:  _   

Signature Date:    
 
 
 
 
 
 
 

 
 

BILL TO / SHIP TO INFORMATION 
 
 

Bill To  Ship To  

Customer Name CherryRoad Technologies Customer Name CITY OF SUNNYVALE 

Customer Address 301 Gibraltar Drive Customer Address Information Technology Dept 
 Morris Plains NJ  650 W Olive Ave 
 07950  SUNNYVALE CA 

94086 

Contact Name 
 

Jim Haag Contact Name 
 

Kathleen Boutté Foster 

Contact Phone 973-541-4213 Contact Phone 408-7303041 

Contact Email jhaag@cherryroad.com Contact Email KBFoster@sunnyvale.ca.gov 
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City of Sunnyvale

Agenda Item

18-0696 Agenda Date: 8/28/2018

 REPORT TO COUNCIL

SUBJECT
Approval of Budget Modification No. 4 in the Amount of $55,000 for the North County Gun Buyback
Program

BACKGROUND
The Santa Clara County District Attorney’s Office approached the Department of Public Safety about
coordinating efforts for a North County Gun Buyback Program. The Department of Public Safety, in
partnership with the Santa Clara, Los Altos, Mountain View, and Palo Alto Police Departments will be
hosting a North County Gun Buyback event on September 29 in Sunnyvale.

A gun buyback program provides residents the opportunity to voluntarily turn in firearms to law
enforcement agencies, no questions asked, and receive some form of compensation in return.

The Department of Public Safety estimates a budget of $55,000 is needed for the event. The Santa
Clara County District Attorney’s Office is contributing $25,000 to the program and the Department of
Public Safety is requesting additional funding in the amount of $30,000 to further support these
efforts. Should the City receive additional contributions, the City Manager will accept these funds
under the City Manager’s authority to accept donations up to $100,000 where there is no local match
(which is being appropriated with this report) or ongoing expenses.

EXISTING POLICY
Community Vision Goal IV Safe and Healthy Community: To maintain Sunnyvale’s traditional high
level of public health and safety, so all residents, employees and visitors feel safe at all times and in
all places in the City.

General Plan Goal SN-3 Safe and Secure City: Ensure a safe and secure environment for people
and property in the community by providing effective public safety response and prevention and
education services.

Council Policy 7.1.5 Donations, Contributions and Sponsorships: The city manager may accept or
reject donations, contributions and sponsorships, both solicited and unsolicited, of money, equipment
and in-kind contributions to City Departments or the City in general up to $100,000, so long as they
do not require a local match or obligate the City to ongoing expenses not already planned in the
City’s Resource Allocation Plan. Donated funds will be expended for the specific purpose as agreed
upon with the donor or for general purposes, as one-time supplements to the department’s operating
budget. Donations of equipment will be considered based on program outcomes, department goals
and needs, maintenance costs and replacement costs.

Pursuant to Sunnyvale Charter Section 1305, at any meeting after the adoption of the budget, the
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City Council may amend or supplement the budget by motion adopted by affirmative votes of at least
four members so as to authorize the transfer of unused balances appropriated for one purpose to
another, or to appropriate available revenue not included in the budget.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 15378(b)(4) in that it is a
fiscal activity that does not involve any commitment to any specific project which may result in a
potential significant impact on the environment.

DISCUSSION
The overall goal of a gun buyback program is to reduce the number of gun deaths and injuries in a
community. The key objectives are to:

1. Reduce the availability of guns in a community;
2. Provide an opportunity for safe disposal of firearms; and
3. Mobilize communities, raising awareness and shifting culture.

The Sunnyvale Department of Public Safety is one of five municipal law enforcement agencies that
have agreed to participate in the North County Gun Buyback event scheduled for September 29, 8:00
a.m. to noon, at the Presbyterian Church of Sunnyvale. The Department of Public Safety will serve as
the lead agency responsible for coordinating efforts with the Santa Clara, Los Altos, Mountain View,
and Palo Alto Police Departments; including but not limited to, outreach, staffing and security, and
storing and destroying guns. The program will pay $100 for each pistol, handgun, rifle, or shotgun,
and $200 for each assault type weapon. Gun owners can bring firearms to the event and law
enforcement officers will secure them. All firearms collected will be destroyed.

Planning is well underway with participating agencies, the Department of Finance, and the pastor of
the church. Two meetings have occurred and the development of the operations and the media and
informational outreach plans are currently in progress.

FISCAL IMPACT
Although the details of the event are still evolving, the Department of Public Safety estimates a
budget of $55,000 is needed. This is based on staff research on gun buyback events conducted by
other local jurisdictions such as the City of San José Police Department and the Santa Cruz County
Sheriff’s Office. Their program budgets were $50,000 and $40,000 respectively. The Department of
Public Safety will use funds to pay for guns and for costs associated with the storage and destruction
of the guns.

The Santa Clara County District Attorney’s Office is contributing $25,000 and partnering law
enforcement agencies have been invited to make a financial contribution. While the funds from the
partner agencies have not been confirmed at this time, the Department of Public Safety is requesting
$30,000 from the Budget Stabilization Fund for the North County Gun Buyback event. As there is no
additional match required, should the City receive additional contributions from other partners, the
City Manager will accept these funds under the City Manager’s authority to accept donations up to
$100,000 where there is no local match (which is being appropriated with this report as discussed
below) or ongoing expenses.

Budget Modification No. 4 has been prepared to appropriate $55,000 to the new project: FY 2018/19
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Gun Buyback Program. The Budget Modification as stated appropriates funding from the Budget
Stabilization Fund. Council could also elect to appropriate from its Service Level Set Aside, which has
a current balance of $100,000. The Council Service Level Set Aside is an annual $100,000
appropriation for Council’s use at its discretion for unplanned projects, services, or other initiatives
that come up over the course of the fiscal year.

Budget Modification No. 4
FY 2018/19

Current Increase/
(Decrease)

Revised

General Fund

Revenues
Santa Clara County District
Attorney’s Office

$0 $25,000 $25,000

Reserves
Budget Stabilization Fund $32,792,690 ($30,000) $32,762,690

Expenditures
New Project: FY 2018/19
North County Gun Buyback
Program

$0 $55,000 $55,000

Additional revenues may be received after the approval of this budget modification. Staff will accept
these funds under the City Manager’s authority to accept donations up to $100,000 where there is no
local match (which is being appropriated above) or ongoing expenses.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

ALTERNATIVES
1. Approve Budget Modification No. 4 in the Amount of $55,000 with Sunnyvale’s share of

$30,000 funded from the Budget Stabilization Fund for the North County Gun Buyback
Program.

2. Approve Budget Modification No. 4 in the Amount of $55,000 with Sunnyvale’s share of
$30,000 funded from the Council Service Level Set-Aside for the North County Gun Buyback
Program.

3. Other Action as Directed by Council.

RECOMMENDATION
Alternative 1: Approve Budget Modification No. 4 in the Amount of $55,000 and Appropriate $30,000
from the Budget Stabilization Fund for the North County Gun Buyback Program.
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Prepared by: Nancy M. Thome, Senior Management Analyst
Reviewed by: Phan S. Ngo, Director of Public Safety
Reviewed by: Timothy J. Kirby, Director of Finance
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager
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City of Sunnyvale

Agenda Item

18-0667 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Authorize the City Manager to Execute the Second Amendment to the Agreement Between the City
of Sunnyvale and the VTA for the SR 237/US 101/Mathilda Avenue Interchange Improvement Project
to Extend the Term Until December 31, 2020, Increasing the Not to Exceed Amount of the City’s
Financial Contribution From $8,000,000 to $25,000,000 and Other Minor Amendments and Approve
Budget Modification No. 5

BACKGROUND
In 2013, the City entered into a $4M agreement comprising of $2M grant funds and $2M of the city’s
Traffic Impact Fee (TIF) with the Valley Transportation Authority (VTA) to complete the Project
Initiation Document, Project Alternatives/Environmental Document and Plans, Specifications, and
Estimates for SR 237/US 101/Mathilda Avenue Interchange project (Attachment 1). Subsequently, in
2017 the contract with VTA was amended to add $4M for additional design and environmental review,
thus making the city’s total contribution amount $8M (Attachment 2). Project design and Right of Way
certification has now been completed, and the project is approved for construction by the California
Department of Transportation (Caltrans). The estimated construction cost is $34M.

The SR 237/US 101/Mathilda Avenue Interchange project has been identified as the City’s number
one transportation priority, and as a priority project to receive funding as part of the recently passed
Measure B bond measure. At the October 5, 2017 VTA Board meeting, the Board adopted Measure
B Program Category Guidelines for the Highway Interchanges Program that included $34M for the
City’s SR 237/US 101/Mathilda Avenue Interchange project. However, due to pending litigation these
funds are not available and will not be available for construction of the project until a court renders a
final non-appealable judgment that the Measure B tax is valid. The construction phase of the project
was therefore put on hold until the Measure B funds become available or the City finds an alternate
construction funding source. The original schedule identified construction to start in early 2018 with a
completion date of early 2019.

EXISTING POLICY
General Plan-Land Use and Transportation Policy 30: Maintain a funding mechanism where new
and existing land uses equitably participate in transportation system improvements.

General Plan-Land Use and Transportation Policy 32: Require roadway and signal improvements
for development projects to improve multimodal transportation system efficiency.

General Plan-Land Use and Transportation Policy 36: Facilitate safe and orderly traffic flow and
promote school pedestrian and bicycle safety.

General Plan-Land Use and Transportation Policy 42: Ensure effective and safe traffic flows for all
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modes of transport through physical and operational transportation improvements.

ENVIRONMENTAL REVIEW
The environmental impact report for the project was completed and certified in January 2017. No
further environmental review is required.

DISCUSSION
The City’s original intent was to fund the project’s construction through Measure B funding.  However,
with the uncertain status of this funding source, the City took the opportunity to partner with VTA to
apply for $17M in competitive grant funds from the Local Partnership Program (LPP) created under
Senate Bill 1 (SB1). The award of this grant requires matching funds equivalent to the grant amount
of $17M.  These grant funds, plus the matching funds totals to the estimated construction cost of
$34M.

On May 16, 2018, the California Transportation Commission (CTC) recommended the City’s project
for award of $17M in grant funds. Due to the possibility of a ballot measure in November 2018 to
overturn SB1, it is in the best interest of the City to request and obligate the $17M grant at the next
CTC meeting in August 2018. Upon allocation of grant funds, a construction contract award for the
project must occur within six months. To meet this deadline, the project will be advertised for
construction bids in September 2018. Failing to meet these deadlines could potentially result in losing
$17M in awarded grant funds.

Since Measure B is under active litigation, it is not a guaranteed funding source for the matching
grant funds.  Therefore, the City must advance the $17M in matching funds to secure the CTC grant.
Staff has successfully negotiated a reimbursement provision for the City’s funds in the Second
Amendment to the Agreement with VTA; VTA has agreed to reimburse the City in full from Measure B
upon receiving a final non-appealable judgment from the court that the Measure B tax is valid.
However, in case of an unfavorable final court judgement, the VTA will have no obligation to
reimburse the City.

With this additional City contribution of $17M, the total obligation by the City in the agreement is
brought to $25M.

If this Second Amendment is approved it is expected that the project would start construction in
December 2018, and complete construction in November 2019. These timeframes will be updated as
the construction phase progresses.  The term of the agreement will be extended to December 2020
to cover any unforeseen schedule changes.

FISCAL IMPACT
Budget Modification No. 5 has been prepared to align the current City budget with the City’s share of
the overall project.  The overall project cost, including VTA’s contribution, was originally estimated to
be $40 million but is now $42.25M.  The project started with design, which was funded by a $2 million
VTA Local Program Reserve grant, matched by $6.25 million from Transportation Impact Fee (TIF)
revenue from the City.

The City’s share of the construction phase of this project (the other half of which is funded by the SB1
Grant funds), is funded by an $11 million developer contribution from the Moffett Towers II project and
an additional $6 million in TIF funds.
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The original budget (which is reflected in the FY 2018/19 Adopted Budget) assumed the City would
receive $27.75 million in grants for construction in addition to the $2 million VTA grant and expend a
total of $10.25 million in TIF Funding.  Approximately $1 million of the $8.25 million in design funding
is still remaining to be paid.  As noted above, Budget Modification No. 5 aligns the project budget to
reflect the appropriation of the community benefits and TIF funding to fund the City’s match on
construction and provides sufficient funding to finish the design work.

VTA is leading construction on the project. The $17M in SB1 grant funds will be received and
administered by VTA, who bills the City on a reimbursement basis for the City’s share of the project.
Therefore, the grant funds do not need to be appropriated by the City.

Budget Modification No. 5
FY 2018/19

Current Increase/
(Decrease)

Revised

Capital Projects Fund -
Community Benefits
Sub-Fund

Transfers Out
Transportation Impact Fee
Sub-Fund

$0 $11,000,000 $11,000,000

Reserves
Capital Reserve $13,860,000 ($11,000,000) $2,860,000

Capital Projects Fund -
Transportation Impact
Fee Sub-Fund

Revenues:
Miscellaneous State
Grants

$27,750,000 ($27,750,000) $0

Transfers in
Community Benefits Sub-
Fund

$0 $11,000,000 $11,000,000

Expenditures:
Project 826890 -
Mathilda/237/101
Interchange
Improvements

$33,011,507* ($14,750,000) $18,261,507

*Reflects remaining budget after majority of design funds expended.
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PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

ALTERNATIVES
1. Authorize the City Manager to Execute the Second Amendment to the Agreement Between the

City of Sunnyvale and the VTA for the SR237/US 101/Mathilda Avenue Interchange Improvement
Project to extend the term until December 31, 2020, increasing the not to exceed amount of the
City’s financial contribution from $8,000,000 to $25,000,000 and other minor amendments and
Approve Budget Modification No. 5 in the amount of $18,261,507.

2. Do not Authorize the City Manager to Execute the Second Amendment to the Agreement Between
the City of Sunnyvale and VTA for SR 237/US 101/Mathilda Avenue Interchange Improvement
Project, and direct staff to return $17M awarded in state grant funds to the CTC.

STAFF RECOMMENDATION
Alternative 1: Authorize the City Manager to Execute the Second Amendment to the Agreement
Between the City of Sunnyvale and the VTA for the SR237/US 101/Mathilda Avenue Interchange
Improvement Project to extend the term until December 31, 2020, increasing the not to exceed
amount of the City’s financial contribution from $8,000,000 to $25,000,000 and other minor
amendments and Approve Budget Modification No. 5 in the amount of $18,261,507.

Prepared by: Shahid Abbas, Transportation and Traffic Manager
Reviewed by: Chip Taylor, Director, Public Works
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Funding Agreement with VTA for Mathilda Interchange
2. First Amendment to Funding Agreement with VTA for SR 237, US 101 and Mathilda
    Interchange
3. Second Amendment to Funding Agreement with VTA for SR 237, US 101 and
    Mathilda Avenue Interchange
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SECOND AMENDMENT 

TO 

FUNDING AGREEMENT 

BETWEEN THE CITY OF SUNNYVALE AND 
THE SANTA CLARA VALLEY TRANSPORTATION AUTHORITY 

FOR THE SR 237/US 101/MATHILDA AVENUE INTERCHANGE IMPROVEMENTS 
PROJECT 

This second amendment (“Second Amendment”) to the FUNDING AGREEMENT BETWEEN 
THE CITY OF SUNNYVALE AND THE SANTA CLARA VALLEY TRANSPORTATION 
AUTHORITY FOR THE SR 237/US 101/MATHILDA AVENUE INTERCHANGE 
IMPROVEMENTS PROJECT ("Agreement") is made and entered into by and between the 
CITY OF SUNNYVALE, a municipal corporation of the State of California ("CITY"), and the 
SANTA CLARA VALLEY TRANSPORTATION AUTHORITY, a public agency organized as 
a special district under California law ("VTA"), and shall become effective on the date that the 
last of the Parties executes this document.   

I. RECITALS

WHEREAS, on April 15, 2013, the Parties entered into the Agreement; and 

WHEREAS, on February 6, 2017, the Parties amended several provisions of the Agreement (“First 
Amendment”) including increasing the CITY’s financial contribution for the PROJECT to Eight 
Million Dollars ($8,000,000.00) and extending the term of the Agreement until December 31, 2018; 
and 

WHEREAS, at the October 5, 2017, VTA Board meeting, the Board adopted a resolution 
establishing the 2016 Measure B Program and adopted the 2016 Measure B Program Category 
Guidelines, including the Highway Interchanges Program. However, as of the effective date of this 
Second Amendment, 2016 Measure B funds are not available due to pending litigation and will not 
be available until a court of competent jurisdiction renders a final and non-appealable judgment that 
the tax is valid. If 2016 Measure B Funds do become available in the future, the 2016 Measure B 
Highway Interchanges Program includes an amount of Thirty-Four Million Dollars ($34,000,000) for 
the SR 237/Mathilda Avenue and US 101/Mathilda Avenue Interchange Improvements Project for 
FY18 and FY19; and 

WHEREAS, at its May 16, 2018, meeting, the California Transportation Commission (CTC) 
approved the Senate Bill (SB) 1 Local Partnership Program (LPP) that included FY18/FY19 
programming of Seventeen Million Dollars ($17,000,000) or 50 percent of construction phase 
PROJECT costs, whichever is less; and 

WHEREAS, the Parties desire to take advantage of this opportunity to receive Seventeen Million 
Dollars ($17,000,000) in SB 1 LPP funds; and 

WHEREAS, the design phase of the PROJECT is completed and VTA will request, at the August 
2018 CTC meeting, allocation of the Seventeen Million Dollars ($17,000,000), which represents the 
maximum amount available for 50 percent of construction phase PROJECT costs, in approved SB 
1 LPP funds for PROJECT construction; and 
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WHEREAS, CTC allocation of funds for the PROJECT includes a “timely use of funds” provision to 
award a construction contract within six months from the date of allocation; and 

WHEREAS, VTA requires the full funding of Thirty-Four Million Dollars ($34,000,000) in order to 
advertise a construction contract as scheduled in September 2018 to meet CTC’s “timely use of 
funds” requirement; and 

WHEREAS, the Parties desire to amend the Agreement for the CITY to provide the 50 percent in 
funding of Seventeen Million Dollars ($17,000,000) upfront to match the SB 1 LPP funding of 
Seventeen Million Dollars ($17,000,000) in order for the PROJECT to move forward and be 
advertised as scheduled.  

NOW, THEREFORE, the Parties agree to amend the Agreement as follows: 

II. AGREEMENT

1. SECTION II.2, “CITY’S Financial Contribution for PROJECT,” is hereby amended to
increase the CITY’s Contribution by Seventeen Million Dollars ($17,000,000)) dollars and
shall be restated to read as follows:

“CITY shall contribute to the PROJECT an amount not to exceed Twenty-Five 
Million Dollars ($25,000,000.00) (hereinafter, "CITY's Contribution"). The 
CITY's Contribution is comprised of $2,000,000 from a grant awarded to the 
CITY from VTA LPR funds, $23,000,000 from CITY funds. Upon execution of the 
Agreement, CITY shall invoice VTA for the grant amount of Two Million Dollars 
($2,000,000) and will deposit the award into an interest-bearing account and 
make funds available to VTA upon review and approval for invoices for services 
to complete the PROJECT.  VTA shall provide services to complete the 
PROJECT and shall invoice the CITY for those services. VTA shall use the 
CITY's Contribution, including interest earned thereon, for the sole purpose of 
completing the PROJECT, as set forth in this Agreement.”  

2. SECTION II.5.a, “Tasks”, is hereby amended and restated to read as follows:

“VTA shall perform and be responsible for the following tasks to complete the PROJECT: 

i. Serve as PROJECT manager;
ii. Coordinate State review and approval;
iii. Conduct conceptual alternatives analysis;
iv. Complete the Project Initiation Document (PID) work;
v. Complete the Project Approval/Environmental Document (PA/ED) work;
vi. Complete the final design documents;
vii. Complete the required preconstruction utility relocations;
viii. Obtain Caltrans Right-of-Way Certification;
ix. Complete SB 1 LPP Application Process for CTC Approval;
x. Complete Environmental Re-evaluation for Project Changes;
xi. Prepare construction bid documents;
xii. Advertise, award, and administer the construction contract;
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xiii. Conduct close-out activities for the PROJECT

3. The first paragraph of SECTION II.5.d, “Expenditure Updates,” is hereby amended and
restated to read as follows:

“VTA shall actively monitor actual PROJECT expenditures to ensure that CITY's 
Contribution will be sufficient to pay for planned PROJECT expenditures.  If, at any 
time, planned PROJECT expenditures are projected to exceed $25,000,000.00, 
VTA shall immediately notify CITY of the change in the projected expenditures. 
The Parties shall then have the following options:” 

4. SECTION II.7, “Term of Agreement,” is amended and restated to read as follows:

“This Agreement shall become effective upon full execution of the Agreement 
a n d  A m e n d m e n t  and shall remain in effect through December 31, 2020.”  

5. SECTION II.14, “Notice,” is hereby amended and restated to read as follows:

“Any notice required to be given by either Party, or which either party may wish to 
give, shall be in writing and served either by personal delivery or sent by certified or 
registered mail, postage prepaid, addressed as follows: 

To VTA:  Santa Clara Valley Transportation Authority 
Carolyn M. Gonot, Chief 
Engineering and Program Delivery 
3331 North First Street, Bldg. B-2 
San Jose, CA 95134-1906 

To CITY:  City of Sunnyvale 
Charles “Chip” Taylor, Director 
Department of Public Works 
456 West Olive Avenue 
Sunnyvale, CA 94086 

Notice shall be deemed effective on the date personally delivered or, if mailed, three (3) 
days after deposit in the United States mail.” 

6. If (i) a court of competent jurisdiction renders a final and non-appealable judgment that the
tax, 2016 Measure B, is valid (therefore making 2016 Measure B funds available), and (ii)
CITY is compliant with all applicable 2016 Measure B funding allocation requirements, then
VTA will reimburse CITY in full from such 2016 Measure B funds for CITY’s additional
seventeen million-dollar ($17,000,000) contribution provided herein. However, if either of the
conditions set forth in this paragraph are not satisfied, VTA will have no obligation to
reimburse CITY.

7. Unless specifically defined herein, the capitalized terms used in this Second Amendment
shall have the meanings as defined in the Agreement.
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8. Except as herein modified, all other provisions of the Agreement, including any addenda
and subsequent amendments thereto, shall remain in full force and effect. All references to
the Agreement in this Second Amendment shall refer to the Agreement as amended unless
otherwise specifically set forth or otherwise indicated by context.

9. In the event of any conflict between the provisions of this Second Amendment and the
provisions of the Agreement, the provisions of this Second Amendment shall prevail.
Whether or not specifically amended by this Second Amendment, all of the terms and
provisions of the Agreement are hereby amended to the extent necessary to give effect to
the purpose and intent of this Second Amendment.

10. If any provision of the Agreement, as amended by this Second Amendment, is held by a
court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions
shall continue in full force without being impaired or invalidated in any way.

IN WITNESS WHEREOF, this Second Amendment has been executed by the parties hereto as of 
the date set forth below: 

"CITY"  "VTA" 
City of Sunnyvale, a municipal Santa Clara Valley Transportation 
corporation  Authority, a public agency 

By: ____________________________ By: ____________________________ 
Kent Steffens,  Nuria I. Fernandez 
 City Manager General Manager/CEO 

Date:  ____________________________ Date:  ____________________________ 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

By: _____________________________ By: _____________________________ 
City Attorney  Megan Gritsch  

Staff Attorney II  



City of Sunnyvale

Agenda Item

18-0679 Agenda Date: 8/28/2018

REPORT TO CITY COUNCIL

SUBJECT
Proposed Project: Introduce an Ordinance to Rezone two lots from R-1 (Low Density Residential)
to R-0 (Low Density Residential).
File #: 2018-7309
Location: 932 Eleanor Way and 1358 Hampton Drive (APNs: 313-01-033, 313-01-034)
Zoning: R-1
Applicant / Owner: Cyrus Fakhari (applicant and owner)
Environmental Review: The project is exempt from the California Environmental Quality Act (CEQA)
pursuant to CEQA Guidelines Section 15061(b)(3).
Project Planner: Shétal Divatia, (408) 730-7637, sdivatia@sunnyvale.ca.gov

SUMMARY OF COMMISSION ACTION
The Planning Commission considered this item on July 23, 2018.

The Planning Commission voted to recommend to City Council that the project is exempt from the
California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3) and
deny the Rezone for the two parcels from R-1 (Low Density Residential) to R-0 (Low Density
Residential). The vote was 6-1, with Commissioner Howe dissenting. The Planning Commission
noted that this large-lot neighborhood provides a diversity in housing types in Sunnyvale and is in
keeping with the 1996 rezoning of this neighborhood by City Council. The Commission noted that in
the absence of a larger, comprehensive study for increasing housing density, the proposed rezone of
these two lots could be considered spot zoning. Planning Commission Public Hearing minutes are in
Attachment 10 to the report.

Staff consulted with the Office of the City Attorney after the Planning Commission meeting and the
City Attorney has opined that the proposed rezoning would not constitute illegal spot zoning.

Public Comment letters are provided in Attachment 11 to the report.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

ALTERNATIVES
1. Determine that the project is exempt from CEQA pursuant to CEQA Guidelines Section 15061

(b)(3), make the Findings (Attachment 9) to approve the rezoning, and introduce an ordinance to
rezone the two parcels from R-1 (Low Density Residential) to R-0 (Low Density Residential) as
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requested by the applicant.
2. Determine the project is exempt from CEQA pursuant to CEQA Guidelines Section 15061(b)

(3) and do not make the Findings (Attachment 9) to approve the rezoning and do not introduce an
ordinance to rezone the two parcels from R-1 (Low Density Residential) to R-0 (Low Density
Residential) as requested by the applicant.

STAFF RECOMMENDATION
Alternative 2: Determine the project is exempt from the California Environmental Quality Act (CEQA)
pursuant to CEQA Guidelines Section 15061(b)(3) and do not make the Findings (Attachment 9) to
approve the rezoning and do not introduce an ordinance to rezone the two parcels from R-1 (Low
Density Residential) to R-0 (Low Density Residential) as requested by the applicant.

The two lots are in Raynor Park’s R-1 zoning district that was specifically rezoned to R-1 zone by the
City Council in 1996, to not allow further subdivision of the large lots in this neighborhood. The
proposed rezoning could allow a future subdivision of the two lots to three lots. Although, this
subdivision would result in a net increase of one lot thereby increasing ownership housing
opportunity while maintaining the streetscape and character found of the R-0 zoned lots and homes
on Hampton Drive, it also illustrates the concern of lot aggregation and subdivision that resulted in
the R-1 rezoning.

If the City Council finds that the rezoning, which would potentially allow an additional housing unit,
would not adversely affect the neighborhood character, the City Council may rezone the two
properties to R-0 zoning district.

Prepared by: Shétal Divatia, Senior Planner
Reviewed by: Gerri Caruso, Principal Planner
Reviewed by: Andrew Miner, Planning Officer
Reviewed by: Trudi Ryan, Director of Community Development
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Report to Planning Commission 18-0488, July 23, 2018 (without attachments)
2. Applicant’s Rezone Request
3. Vicinity and Noticing Map
4. General Plan Map of Site and Vicinity
5. Zoning Map of Site and Vicinity
6. Aerial View of Site and Neighborhood
7. Draft Rezone Ordinance
8. 1996 Raynor Park Rezone Boundary Map
9. Recommended Findings

Additional Attachments for Report to Council
10. Excerpt of Minutes of the Planning Commission Meeting of July 23, 2018
11. Public Comment Letter
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Agenda Item

18-0488 Agenda Date: 7/23/2018

REPORT TO PLANNING COMMISSION

SUBJECT
Proposed Project: Rezone - Change the zoning from R-1 (Low Density Residential) to R-0 (Low
Density Residential) for two lots.
File #: 2018-7309
Location: 932 Eleanor Way and 1358 Hampton Drive (APNs: 313-01-033, 313-01-034)
Zoning: R-1
Applicant / Owner: Cyrus Fakhari (applicant and owner)
Environmental Review: The project is exempt from the California Environmental Quality Act (CEQA)
pursuant to CEQA Guidelines Section 15061(b)(3).
Project Planner: Shétal Divatia, (408) 730-7637, sdivatia@sunnyvale.ca.gov

REPORT IN BRIEF
General Plan: Residential Low Density
Existing Site Conditions: Two single family lots with a single-family home on each lot.
Surrounding Land Uses

North: Single family homes (across Eleanor Way)
South: Single family home
East: Single family homes
West: Single family homes (across Hampton Drive)

Issues: Preservation of a large lot single-family neighborhood
Staff Recommendation: Planning Commission recommend to City Council: Determine the project is
exempt from CEQA and deny the request to rezone the two parcels.

BACKGROUND
The project consists of two single family residential lots located in Sunnyvale’s Raynor Park
neighborhood. This neighborhood can generally be identified as the area bound by El Camino Real
on the north, Wolfe Road on the west, Marion Drive on the south and Peterson Middle School on the
east. Much of this neighborhood was created and developed in the 1940s as part of Santa Clara
County and was annexed to Sunnyvale in 1970s. This neighborhood has a distinct character with
larger lots zoned R-1 on the eastern side of the project sites and smaller R-0-zoned lots on the
western side. There is an absence of sidewalks and a mix of single family home styles. The two
subject lots are at the end of a block and abut an R-0 zoning district (on the south and west sides)
and the R-1 district on north and east sides (see maps in Attachments 2, 4 and 5).

Although many Raynor Park lots are at least 9,000 s.f. in size, the Raynor area was originally zoned
R-0 (Low Density Residential) upon annexation which required a minimum lot size of 6,000 square
feet. In 1996, at the request of the neighborhood, a portion of this neighborhood was rezoned to R-1
(Low Density Residential) zoning district which has a minimum lot size requirement of 8,000 square
feet. The rezoning addressed concerns of losing the large-lot character of this neighborhood
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(Attachment 8 - 1996 Raynor Park Rezone Map). The lower lot size allowed by the original R-0
zoning district created opportunities for subdivision. For example, two adjacent 9,000 s.f. lots could
be subdivided into three 6,000 s.f. lots. The concern at the time was that this type of subdivision
pattern could change the character of the large-lot neighborhood.

The applicant has indicated that the rezoning request for the two lots is to allow a future subdivision
into three lots that would meet the R-0 (Low Density Residential) zoning standards. If the rezoning is
approved a subdivision that meets the Zoning and Subdivision standards/codes could be considered
through the Zoning Administrator Hearing process.

The City Council is scheduled to consider this rezoning on August 23, 2018.

EXISTING POLICY
The General Plan is the primary policy plan that guides the physical development of the City. When
used together with a larger body of City Council policies, it provides direction for decision-making on
City services and resources. The recently adopted Land Use and Transportation Chapter within the
General Plan created an integrated set of policies to guide land use, development, and transportation
choices with a horizon year of 2035.

GENERAL PLAN
Both the R-0 and R-1 zoning districts zones are consistent with the General Plan land use
designation of Low Density Residential; therefore, the proposed rezone does not require a General
Plan Amendment (Attachment 4 - General Plan Map of Site and Vicinity).

LAND USE AND TRANSPORTATION CHAPTER
Goal LT-1: Coordinated Regional and Local Planning- Protect the quality of life, the natural
environment, and property investment, preserve home rule, secure fair share of funding, and provide
leadership in the region.

Policy LT-1.3: Contribute to a healthy jobs-to-housing ratio in the region by considering jobs,
housing, transportation, and quality of life as inseparable when making planning decisions that
affect any of these components.

GOAL LT-6: Protected, maintained, and enhanced residential neighborhoods - Ensure that all
residential areas of the city are maintained and that neighborhoods are protected and enhanced
through urban design which strengthens and retains residential character.

Policy LT-6.2: Limit the intrusion of incompatible uses and inappropriate development in and
near residential neighborhoods, but allow transition areas at the edges of neighborhoods

Goal LT-7: Diverse Housing Opportunities- Ensure the availability of ownership and rental housing
options with a variety of dwelling types, sizes, and densities that contribute positively to the
surrounding area and the health of the community

Policy LT-7.2: Determine the appropriate residential density for a site by evaluating the site
planning opportunities and proximity of services (such as transportation, open space, jobs,
and supporting commercial and public uses).

Policy LT-7.3: Encourage the development of housing options with the goal that the majority of
housing is owner-occupied.
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ENVIRONMENTAL REVIEW
The project is exempt from the California Environmental Quality Act (CEQA) pursuant to CEQA
Guidelines Section 15061(b)(3), which states that a project is exempt from CEQA if the activity is
covered by the general rule that CEQA applies only to projects, which have the potential for causing
a significant effect on the environment; where it can be seen with certainty that there is no possibility
that the activity in question may have a significant effect on the environment, the activity is not
subject to CEQA.

The rezoning of the two lots could result in a three-lot subdivision thereby creating one additional
single-family lot. It can be seen with certainty that one additional single-family home on the project
site will not have a significant impact on the environment. In addition, a Class 2 Categorical
Exemption (CEQA Guidelines, Section 15303(a)) applies to the construction of up to three single
family residences in a residential zone in urbanized areas.

DISCUSSION
The two lots proposed for rezoning abut both the R-0 and R-1 zoning districts. The request to move
the zoning line for the R-0 district to include both lots may be considered reasonable by some as it
allows for one additional home at a time when additional housing is desired by housing advocates.
The R-0 zoning has a smaller minimum lot size requirement, which would allow the properties to be
split from two to three lots. On the other hand, there may be the perspective that this rezoning could
be a catalyst for similar rezoning requests which, if approved, undermine the purpose of the 1996 R-1
zoning.

Since 1996 the Raynor Park neighborhood has experienced intensification of individual lots as the
original 800 square foot homes were expanded or rebuilt with larger homes. These larger homes
have been built on both R-0 and R-1-zoned sites. The surrounding land uses and zoning types are
visible on the zoning map in Attachment 4.

The following table summarizes the lot size requirements and project proposal.

Lot size Existing  R-1 Zone
Density - 7 du/ac. Min. lot
size = 8,000 s.f.

Proposed  R-0 Zone
Density - 7 du/ac. Min. lot
size = 6,000 s.f.

Combined Lot Size - 21,826 s.f.
(Lot 1 = 9,713 s.f.; Lot 2 size =
12,826 s.f.)

 2 lots  3 lots

ANALYSIS
The proposed rezoning to the R-0 (Low Density Residential) zoning district would allow a subdivision
of the two lots into three lots. Consideration of the rezoning request requires examination of the
existing zoning, lot size, street orientation of the homes and the effect of a possible subdivision at this
end of block location as well as the possible change to the neighborhood character.

Option 1: Retain the existing R-1 (Low Density Residential) Zoning:

Both the lots meet the R-1 (Low Density Residential) zoning district’s minimum lot size requirement of
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8,000 square feet, and the residential structures on these lots meet the development standards
including setbacks, lot coverage and floor area ratio (FAR). These lots were rezoned from R-0 to R-1
as part of a larger rezoning study for the Raynor Park neighborhood in 1996 to preserve the large lot
character of the neighborhood. The purpose of the rezoning study was to address the neighborhood’s
concern that subdivision of existing lots into smaller lots would affect the neighborhood.  The study
and rezoning occurred 22 years ago, and although change has occurred in the neighborhood, some
of the issues regarding potential subdivisions may still be relevant.

Following are Sunnyvale’s General Plan goals and policies that support maintaining the R-1 zoning:
GOAL LT-6: Protected, maintained, and enhanced residential neighborhoods - Ensure
that all residential areas of the city are maintained and that neighborhoods are protected and
enhanced through urban design which strengthens and retains residential character.

Denial of the rezoning request would prevent a subdivision that would reduce the number of large
lots in this neighborhood and could set a precedence for similar rezoning requests and similar
subdivisions in the future which would then change the urban design and residential character of this
large-lot neighborhood.

Option 2: As proposed, rezone the two lots from the R-1 to the R-0 Zoning District:

The two subject lots are at the edge of the both R-1 and R-0 portions of the Raynor Park
neighborhood and could relate to either zoning district. Lot 1 is adjacent to R-0 zoned lots on
Hampton Drive. The requested rezone for the two lots, if approved, could potentially result in a three-
lot subdivision as shown in the Survey Plan submitted by the applicant (Attachment 2 - Applicant’s
Rezone Request, Page 3). This three-lot subdivision would result in one lot on Eleanor Way, a
second lot at the corner of Eleanor Way and Hampton Drive and a third lot on Hampton Drive.

Based on the applicant’s preliminary plan, the corner lot and the new lot on Hampton Drive would be
consistent with the existing R-0 lots facing the Hampton Drive streetscape. It would extend the R-0
streetscape to the end of the block. The third lot facing Eleanor Way would be located at a three-way
intersection. The applicant notes that this end of street condition is similar with that found at the end
of Hampton Drive and Marion Way at the southern edge of Raynor Park neighborhood where the R-0
and R-1 zones come together.

Following are Sunnyvale’s General Plan goals and policies that address this option:
Goal LT-7: Diverse Housing Opportunities - Ensure the availability of ownership and rental
housing options with a variety of dwelling types, sizes, and densities that contribute positively
to the surrounding area and the health of the community.
Policy LT 7.2: Determine the appropriate residential density for a site by evaluating the site
planning opportunities and proximity of services (such as transportation, open space, jobs,
and supporting commercial and public uses).
Policy LT 7.3: Encourage the development of housing options with the goal that the majority of
housing is owner-occupied.

If the rezoning is approved, the applicant’s plan to subdivide is consistent with the General Plan by
placing more housing nearer to services as the site is near El Camino Real which has a variety of
services and serves as a major transportation corridor. A potential three-lot subdivision would also
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provide an additional owner occupied housing opportunity.

FISCAL IMPACT
No fiscal impact other than normal fees, impact fees and taxes are expected if, and when, the rezone
results in a subdivision and construction of new home(s).

PUBLIC CONTACT
Notice of Public Hearing
· Published in the Sun newspaper

· Posted on the site

· 64 notices mailed to property owners and residents within 300 feet of the project site

See Attachment 3 for a map of the vicinity and mailing area.

Staff Report
· Posted on the City’s website

· Provided at the Reference Section of the City’s Public Library

Agenda
· Posted on the City’s official notice bulletin board

· Posted on the City’s website

Public Contact: Staff has not received comment(s) from the public to date.
ALTERNATIVE
Recommend to City Council:
1. Determine that the project is exempt from CEQA pursuant to CEQA Guidelines Section 15061

(b)(3) and make the Findings (Attachment 9) to Approve the Rezone for the two parcels from R-1
(Low Density Residential) to R-0 (Low Density Residential) as requested by the applicant

2. Determine the project is exempt from CEQA pursuant to CEQA Guidelines Section 15061(b)
(3) and deny the request to rezone the two parcels.

STAFF RECOMMENDATION
Recommend to City Council, Alternative 2: Determine the project is exempt from the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3) and Deny the
Rezone for the two parcels from R-1 (Low Density Residential) to R-0 (Low Density Residential).

The two lots are in Raynor Park’s R-1 zoning district that was specifically rezoned to R-1 zone by the
City Council in 1996, to not allow further subdivision of the large lots in this neighborhood. The
proposed rezoning could allow a future subdivision of the two lots to three lots. Although, this
subdivision would result in a net increase of one lot thereby increasing ownership housing
opportunity while maintaining the streetscape and character found of the R-0 zoned lots and homes
on Hampton Drive, it would negate the intent of the R-1 rezoning and could also set a precedence for
future requests for rezoning and subdivisions that would adversely impact the large-lot character of
this neighborhood.

If the Planning Commission finds that the rezoning that would potentially allow an additional housing
unit would not adversely affect the neighborhood character, it is appropriate to recommend rezoning
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to R-0.

Prepared by: Shétal Divatia, Senior Planner
Reviewed by: Gerri Caruso, Principal Planner
Reviewed by: Andrew Miner, Planning Officer
Reviewed by: Trudi Ryan, Director of Community Development
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Not used, reserved for Report to City Council
2. Applicant’s Rezone Request
3. Vicinity and Noticing Map
4. General Plan Map of Site and Vicinity
5. Zoning Map of Site and Vicinity
6. Aerial View of Site and Neighborhood
7. Draft Rezone Ordinance
8. 1996 Raynor Park Rezone Boundary Map
9. Recommended Findings
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REZONE MAP

2018-7309
932 Eleanor Way (APN: 313-01-033 and -034)
Rezone from zoning from R-1 (Low Density Residential) to R-0 (Low Density Residential)

Legend
Subject Site
R1 - Low Density Residential
R0 - Low Density Residential
R1.5 - Low Medium Density Residential
R1.7 - Low Medium Density Residential
R2 - Low Medium Density Residential
R3 - Medium Density Residential
R4 - High Density Residential
R5 - High Density Residential and Office District
RMH - Residential Mobile Home
PF - Public Facilities
MS - Industrial and Service
M3 - General Industrial
MPT - Moffett Park Specific Plan - TOD
MPI - Moffett Park Specific Plan - Industrial
MPC - Moffett Park Specific Plan - Commercial
PPSP - Peery Park Specific Plan
O - Administrative and Professional Office
C1 - Neighborhood Business
C2 - Highway Business
C3 - Regional Business
C4 - Service Commercial
DSP - Downtown Specific Plan
LSP - Lakeside Specific Plan
MXD-I - Lawrence Station Flexible Mixed-Use I
MXD-II - Lawrence Station Flexible Mixed-Use II
MXD-III - Lawrence Station Flexible Mixed-Use III
O-R - Lawrence Station Office/Retail
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Aerial View of the subject lots and the Raynor Park neighborhood 
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ORDINANCE NO. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF SUNNYVALE AMENDING THE PRECISE ZONING 
PLAN, ZONING DISTRICTS MAP, TO REZONE CERTAIN 
PROPERTIES LOCATED AT 932 ELEANOR WAY AND 
1358 HAMPTON DRIVE FROM R-1 (LOW DENSITY 
RESIDENTIAL) TO R-0 (LOW DENSITY RESIDENTIAL) 

THE CITY COUNCIL OF THE CITY OF SUNNYVALE DOES ORDAIN AS 
FOLLOWS: 

SECTION 1. AMENDMENT OF PRECISE ZONING PLAN. The Precise Zoning Plan, 
Zoning Districts Map, City of Sunnyvale (Section 19.16.050 of the Sunnyvale Municipal Code) 
hereby is amended to rezone certain properties located at 932 Eleanor Way and 1358 Hampton 
Drive (APNs: 313-01-033 & 313-01-034) from R-1 (Low Density Residential) to R-0 (Low 
Density Residential). The locations of the properties are set forth on the scale drawing attached as 
Exhibit A. 

SECTION 2. CEQA - EXEMPTION. The City Council finds that this ordinance is 
exempt from the requirements of the California Environmental Quality Act (CEQA) pursuant to 
the general rule that CEQA only applies to projects that have the potential for causing a 
significant effect on the environment. Where it can be seen with certainty that there is no 
possibility that the action may have a significant effect on the environment, the activity is not 
subject to CEQA. (Section 15061(b)(3)). In addition, a Class 2 Categorical Exemption (CEQA 
Guidelines, Section 15303(a)) applies to the construction ofup to three single family residences 
in a residential zone in urbanized areas. The Council therefore directs that the Planning Division 
may file a Notice of Exemption with the Santa Clara County Clerk in accordance with the 
Sunnyvale Guidelines for the implementation of CEQA adopted by Resolution No. 118-04. 

SECTION 3. EFFECTIVE DATE. This ordinance shall be in full force and effect thirty (30) 
days from and after the date of its adoption. 

SECTION 4. PUBLICATION. The City Clerk is directed to cause copies of this ordinance 
to be posted in three (3) prominent places in the City of Sunnyvale and to cause publication once 
in The Sun, the official newspaper for publication of legal notices of the City of Sunnyvale, of a 
notice setting forth the date of adoption, the title of this ordinance, and a list of places where 
copies of this ordinance are posted, within fifteen (15) days after adoption of this ordinance. 

T-CDD-180109/31525 
Council Agenda: 
Item No.: 

1 
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T-CDD-180109/31525 2 
Council Agenda: 
Item No.: 

 
 Introduced at a regular meeting of the City Council held on ______________________, 
and adopted as an ordinance of the City of Sunnyvale at a regular meeting of the City Council 
held on ______________, by the following vote:  
 

 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
RECUSAL:  
 

ATTEST: APPROVED: 
  
  
   

City Clerk 
Date of Attestation: ____________________ 
 

Mayor 

(SEAL) 
  
 
APPROVED AS TO FORM: 
 
 

____________________________________ 
City Attorney 
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RECOMMENDED FINDINGS 
 

CEQA Determination 
In order to adopt the CEQA Determination, the Planning Commission must make the 
following findings. 

1. The rezone request is exempt from the California Environmental Quality Act 
(CEQA) pursuant to CEQA Guidelines Section 15061(b)(3).  
 
15061: Review for Exemption 
(b) A project is exempt from CEQA if: 
(3) The activity is covered by the general rule that CEQA applies only to projects, 
which have the potential for causing a significant effect on the environment; 
where it can be seen with certainty that there is no possibility that the activity in 
question may have a significant effect on the environment, the activity is not 
subject to CEQA.  

 
The rezoning of the two lots could result in a three-lot subdivision thereby creating 
one additional single-family lot. It can be seen with certainty that one additional 
single-family home on the project site will not have a significant impact on the 
environment. In addition, a Class 2 Categorical Exemption (CEQA Guidelines, 
Section 15303(a)) applies to the construction of up to three single family residences 
in a residential zone in urbanized areas 
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Rezone 

Goals and Policies that relate to this project are: 
LAND USE AND TRANSPORATION CHAPTER 
Goal LT-1: Coordinated Regional and Local Planning- Protect the quality of life, the 
natural environment, and property investment, preserve home rule, secure fair share of 
funding, and provide leadership in the region. 

Policy LT-1.3: Contribute to a healthy jobs-to-housing ratio in the region by 
considering jobs, housing, transportation, and quality of life as inseparable when 
making planning decisions that affect any of these components. 
 

GOAL LT-6: Protected, maintained, and enhanced residential neighborhoods - Ensure 
that all residential areas of the city are maintained and that neighborhoods are protected 
and enhanced through urban design which strengthens and retains residential 
character. 

Policy LT-6.2: Limit the intrusion of incompatible uses and inappropriate 
development in and near residential neighborhoods, but allow transition areas at 
the edges of neighborhoods 
 

Goal LT-7: Diverse Housing Opportunities- Ensure the availability of ownership and 
rental housing options with a variety of dwelling types, sizes, and densities that 
contribute positively to the surrounding area and the health of the community 

Policy LT-7.2: Determine the appropriate residential density for a site by 
evaluating the site planning opportunities and proximity of services (such as 
transportation, open space, jobs, and supporting commercial and public uses). 
Policy LT-7.3: Encourage the development of housing options with the goal that 
the majority of housing is owner-occupied. 

 
Finding:  

1. The rezone, as proposed, changed or modified is deemed to be in the public 
interest. Finding Not Met.  
 

The two lots are in Raynor Park’s R-1 zoning district that were specifically rezoned to R-
1 zone by the City Council in 1996, to not allow further subdivision of the large lots in 
this neighborhood. The proposed rezoning could allow a future subdivision of the two 
lots to three lots. Although, this subdivision would result in a net increase of one lot 
thereby increasing ownership housing opportunity while maintaining the streetscape 
and character found of the R-0 zoned lots and homes on Hampton Drive, it would 
negate the intent of the R-1 rezoning and would also set a precedence for future 
request for rezoning and subdivisions that would adversely impact the large-lot 
character of this neighborhood   



July 23, 2018Planning Commission Meeting Minutes - Final

 

   

5. 18-0488 Proposed Project: Rezone - Change the zoning from R-1 (Low Density 

Residential) to R-0 (Low Density Residential) for two lots.

File #: 2018-7309

Location: 932 Eleanor Way and 1358 Hampton Drive (APNs:

313-01-033, 313-01-034)

Zoning: R-1

Applicant / Owner: Cyrus Fakhari (applicant and owner)

Environmental Review: The project is exempt from the California

Environmental Quality Act (CEQA) pursuant to CEQA Guidelines
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Section 15061(b)(3).

Project Planner: Shétal Divatia, (408) 730-7637, 

sdivatia@sunnyvale.ca.gov

Senior Planner Shetal Divatia presented the staff report. 

Vice Chair Simons asked staff about future difficulty building on the proposed lots 

without variances. Senior Planner Divatia stated that it is possible to develop on 

those lots without variances. Assistant Director Andrew Miner noted that the corner 

lot would be the most difficult due to the two frontages. 

Chair Howard opened the Public Hearing. 

Cyrus Fakhari, applicant and owner, presented images and information about the 

proposed project. 

Commissioner Rheaume clarified with Mr. Fakhari that he owns both houses and is 

planning a future subdivision of the two lots into three lots, with one home per lot. 

Commissioner Rheaume confirmed with Mr. Fakhari that his biggest concern is to 

stop the development of Accessory Dwelling Units (ADU’s) and monster homes. 

Commissioner Rheaume stated an opinion that financially it doesn’t make sense to 

build one story homes. Commissioner Rheaume confirmed with Assistant Director 

Miner that the minimum lot size is 6,000 sq. ft. for an R-0 zoned lot.   

Commissioner Weiss clarified with Mr. Fakhari that he is remodeling the house at 

932 Eleanor Way and living at 1358 Hampton Drive. 

Assistant Director Miner provided clarification regarding the ADU lot size 

requirements. 

Mary Sullivan discussed her concerns with the proposed project’s impact on parking 

and its incompatibility with the neighborhood’s character. Ms. Sullivan requested 

that the Planning Commission reject the rezoning request.  

Chair Howard asked Ms. Sullivan for her comments about ADU’s. Ms. Sullivan 

stated that small ADU’s are fine if they are appropriately setback and conform with 

neighborhood aesthetics. 

Henry Alexander III, Sunnyvale resident, discussed his concerns with the proposed 

project’s impact on parking, safety and traffic.   
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Chair Howard confirmed with Mr. Alexander that he is in opposition to the proposed 

rezone. Chair Howard discussed parking implications at an increased zoning density 

with Mr. Alexander. 

Mr. Fakhari presented additional information about the proposed project. 

Chair Howard closed the Public Hearing. 

Vice Chair Simons confirmed with Senior Planner Divatia that both lots must meet 

the zoning standards to complete a lot line adjustment at staff level. Vice Chair 

Simons clarified with Assistant Director Miner that land could not be transferred 

between lots to meet those zoning standards.    

Chair Howard asked staff if a two story ADU would meet setback requirements. 

Assistant Director Miner advised that it would have to meet the 20-foot rear setback 

requirement. 

MOTION: Commissioner Simons moved and Commissioner Harrison seconded the 

motion for Alternative 2 – Determine the project is exempt from CEQA pursuant to 

CEQA Guidelines Section 15061(b)(3) and deny the request to rezone the two 

parcels.

Vice Chair Simons commented on the juxtaposition of building three R-0 homes with 

three ADU’s or two R-1 homes with two ADU’s. Vice Chair Simons commented on 

his dislike of spot zoning and noted that this would be a rezone on the edge of a 

zoning district that has been fixed for a long time. Vice Chair Simons stated an 

opinion that it would be inappropriate to rezone. 

Commissioner Harrison commented that California state policy encourages the 

development of ADU’s. Commissioner Harrison stated that the City Council 

designated this area as R-1 in 1996 and that the City’s vision is to encourage 

diversity among types of housing, including large lots. Commissioner Harrison 

commented that this would be spot zoning unless there was an overall evaluation of 

different lots adjacent to public transit. 

The motion carried by the following vote:
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Yes: Commissioner Weiss

Commissioner Howe

Commissioner Olevson

Vice Chair Simons

Commissioner Rheaume

Commissioner Harrison

6 - 

No: Chair Howard1 - 

Assistant Director Miner stated that this item goes to the City Council on August 28, 

2018.

STANDING ITEM: CONSIDERATION OF POTENTIAL STUDY ISSUES

NON-AGENDA ITEMS AND COMMENTS

-Commissioner Comments

-Staff Comments

Assistant Director Miner stated that the City Council denied the appeal of the 

proposed project at 617 East Evelyn Avenue. Assistant Director Miner stated that 

staff will present the design examples for the El Camino Real Specific Plan at the 

July 31st, 2018 City Council study session. Assistant Director Miner stated that the 

proposed project at 1230-90 Oakmead Parkway and the appeal for the proposed 

project at 814 Coolidge Avenue will be heard by the City Council on July 31, 2018.

ADJOURNMENT

Chair Howard adjourned the meeting at 9:52 PM.
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Katherine Hall

From: Katherine Hall
Sent: Thursday, July 26, 2018 8:47 AM
To: Katherine Hall
Subject: FW: File 2018-7309 - Rezone Item Public Comment

 
 
From: P Dublish  
Sent: Sunday, July 22, 2018 9:04 PM 
To: Shetal Divatia <SDivatia@sunnyvale.ca.gov> 
Subject: Re: File 2018‐7309 

 
Hello Shetal 
 
I spent some time reading through the documents on City of Sunnyvale's web site. I would like the R-1 zoning 
to be retained for these two lots, and am strongly opposed to rezoning these two lots from R-1 to R-0.  
 
I am happy to see that the staff recommendation is aligned with my views. Please let me know if I should attend 
tomorrow's hearing to support the staff recommendation 
 

STAFF RECOMMENDATION 
Recommendation 
Recommend to City Council, Alternative 2: Determine the project is exempt from the California 
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3) and Deny the 
Rezone for the two parcels from R-1 (Low Density Residential) to R-0 (Low Density Residential). 

 
 
Thanks! 
Pratul Dublish  
 
On Sun, Jul 22, 2018 at 8:39 PM, P Dublish > wrote: 

Hello Shetal,  
 
I am the owner 915 Eleanor Way, Sunnyvale. I received a letter notifying me about Cyrus Fakhari's application 
to rezone two contiguous lots  near my house from R-1 to R-0.  
 
Please help me understand what R-0 is and what are its implication for new construction on the two contiguous 
lots.  
 
Thanks! 
Pratul Dublish  
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City of Sunnyvale

Agenda Item

18-0703 Agenda Date: 8/28/2018

REPORT TO COUNCIL

SUBJECT
Approve the Purchase and Sale Agreement Between the City of Sunnyvale and Youland Smarthome
LLC for the Sale of 1484 Kifer Road; Formerly, the Unilever Margarine Plant

BACKGROUND
On February 28, 2017, Council adopted Resolution No. 810-17 declaring the City-owned property at
1484 Kifer Road, formerly known as “Unilever,” as surplus and authorizing its sale in accordance with
Government Code Section 54220, et seq. (Surplus Lands Act) (Report to Council (RTC No. 17-0191).

On September 26, 2017, Council rejected two offers from low income housing developers, thus
completing its obligations under the Surplus Land Act. Council directed staff to offer the Unilever
property for sale on the open market and authorized funding of $80,000 for professional real estate
broker services to be provided by Cushman & Wakefield for the sale of 1484 Kifer Road (RTC No. 17
-0843).

On February 16, 2018, the Unilever Property was offered on the open market for sale as-is by an
offering memorandum completed by Cushman & Wakefield. The City received 11 offers, with
purchase prices ranging from approximately $16,000,000 to $33,000,000.

On April 24, 2018, during closed session, Council gave direction to staff to commence negotiations
with the highest proposer, Zhen Zhen Li. A mutually agreed price and terms was negotiated and a
Purchase and Sale Agreement (PSA) between the City of Sunnyvale and Zhen Zhen Li was drafted.

On June 12, 2018, Council authorized the City Manager to execute the PSA between the City of
Sunnyvale and Zhen Zhen Li (RTC No. 18-0247). Prior to expiration of the 30-day due diligence
period, the offer from Zhen Zhen Li was withdrawn and the entire amount of her deposit was
refunded in accordance with the PSA.

EXISTING POLICY
Council Policy 1.2.7 Acquisition, Leasing and Disposition of City-Owned Real Property

Section 3: Disposing of surplus property shall be done in a manner to maximize the benefit to the
community and should be done whenever real estate market conditions are favorable to the City.

Section 3.D: The City may use any of the following methods or combination thereof to maximize the
benefit to the community. Methods of disposition should be determined on a case-by-case basis and
may include:

· Auction
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· Negotiated Sale

· Exchange

· Lease

· Request for Proposal

Discounts will not be negotiated unless an extraordinary need or circumstance is recognized by the
City Council prior to negotiation, setting forth the amount of the discount and the justification for it.
The purpose of this requirement is to demonstrate to the community that the City is not making a gift
of public assets.

Section 3.E: Costs associated with the disposition of property shall come from proceeds of the sale
or charged to the fund which owns the property. Unless otherwise directed by the City Council, net
proceeds from disposition of surplus property owned by the General Fund shall be placed into the
General Fund Reserve for Capital Improvements. Proceeds from the sale of land or facilities
originally purchased with monies from a specific fund shall be returned to that fund, except when a
fund no longer exists, it will be at the direction of City Council.

Council Policy 7.1E Reserve Policies, Policy E.1.2: The sale of surplus property owned by the
General Fund and any other one-time revenues shall be placed in a Reserve for Capital
Improvement Projects to be used for capital improvement or expansion.

ENVIRONMENTAL REVIEW
Approving a Purchase and Sale Agreement for the disposition of City-owned real property does not
constitute a “project” within the meaning of the California Environmental Quality Act (“CEQA”)
pursuant to CEQA Guidelines section 15378(a) as it has no potential for resulting in either a direct
physical change in the environment, or a reasonably foreseeable indirect physical change in the
environment. Any future development shall be subject to the CEQA requirements.

DISCUSSION
After Zhen Zhen Li withdrew her offer, the City initiated negotiations with Four Corners Inc. the
second highest bidder. While in negotiations, the City received two revised offers from two bidders on
the original list.

On July 31, 2018 during closed session, Council directed staff to negotiate with Youland Smarthome
LLC., the new highest bidder.

Summary of terms and conditions:

· Purchase price is $33,000,000, sold in “as-is” condition.

· An initial deposit of $350,000 will be received upon both parties signing the Purchase and Sale
agreement.

· An additional deposit of $350,000 will be received upon the expiration of the due diligence
period.

· The buyer shall have a 40 days due diligence period.

· Closing will be 30 days after expiration of the due diligence period.

· Buyer to credit the City up to $65,000 towards its closing costs.
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FISCAL IMPACT
Completing the sale will eliminate expenses associated with security and maintenance for the
property. Longer term redevelopment of the property by the buyer will result in higher property tax
and business tax revenues to the City.

The proceeds from the sale will be appropriated to Project 831340 - Civic Center Modernization. The
FY 2018/19 Adopted Budget included an estimated $17.6 million based on the most recent appraisal.
The additional proceeds received above the amount assumed in the FY 2018/19 Budget and upon
closing of the transaction will be included as part of the development of the FY 2019/20 budget.

PUBLIC CONTACT
Public contact was made by posting the Council agenda on the City's official-notice bulletin board
outside City Hall, at the Sunnyvale Senior Center, Community Center and Department of Public
Safety; and by making the agenda and report available at the Sunnyvale Public Library, the Office of
the City Clerk and on the City's website.

ALTERNATIVES
1. Authorize the City Manager to execute the Purchase and Sale Agreement, in substantially the

same form as Attachment 1, between the City of Sunnyvale and Youland Smarthome LLC for
the sale of 1484 Kifer Road (Unilever Property).

2. Do not authorize the City Manager to execute the Purchase and Sale Agreement as presented
and direct staff to go back to Youland Smarthome LLC and negotiate different terms as
determined by Council.

3. Do not authorize the City Manager to execute the Purchase and Sale Agreement and provide
staff direction to market the property for sale again on the open market, or select another
proposer from the remaining offers received.

4. Other action as directed by Council.

STAFF RECOMMENDATION
Alternative 1: Authorize the City Manager to execute the Purchase and Sale
Agreement, in substantially the same form as Attachment 1 of the report, between the City of
Sunnyvale and Youland Smarthome LLC for the sale of 1484 Kifer Road (Unilever Property).
Prepared by: Sherine Nafie, City Property Administrator
Reviewed by: Charles Taylor, Director, Public Works
Reviewed by: Timothy J. Kirby, Director, Finance
Reviewed by: Teri Silva, Assistant City Manager
Approved by: Kent Steffens, City Manager

ATTACHMENTS
1. Standard Offer, Agreement and Escrow Instructions for Purchase of Real Estate (Non-Residential) -

(Purchase and Sale Agreement between the City of Sunnyvale and Youland Smarthome LLC).
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STANDARD OFFER, AGREEMENT AND ESCROW INSTRUCTIONS
FOR PURCHASE OF REAL ESTATE

(Non‐Residen al)

Dated: August 1, 2018

1. Buyer.
1.1 Youland Smarthome, LLC, or its assignee , ("Buyer") hereby offers to purchase the real property, hereina er described,

from the owner thereof ("Seller") (collec vely, the "Par es" or individually, a "Party"), through an escrow ("Escrow") to close 30 or days a er the
waiver or expira on of the Buyer's Con ngencies, ("Expected Closing Date") to be held by First American Title Company ("Escrow Holder")
whose address is 1737 N. First Street, San Jose, CA 95112 , Phone No. 408 451 7800 , Facsimile No. 408 451
7993 upon the terms and condi ons set forth in this agreement ("Agreement"). Buyer shall have the right to assign Buyer's rights hereunder, but any such
assignment shall not relieve Buyer of Buyer's obliga ons herein unless Seller expressly releases Buyer.

1.2 The term "Date of Agreement" as used herein shall be the date when by execu on and delivery (as defined in paragraph 20.2) of this document or a
subsequent counteroffer thereto, Buyer and Seller have reached agreement in wri ng whereby Seller agrees to sell, and Buyer agrees to purchase, the Property upon
terms accepted by both Par es.

2. Property.
2.1 The real property ("Property") that is the subject of this offer consists of (insert a brief physical descrip on) approximately one

hundred twenty-eight thousand six hundred twenty-eight (±128,628) square feet of building
space on a approximately four and seventy-four hundredths (±4.74) acres of land is located in the
County of Santa Clara , is commonly known as (street address, city, state, zip) 1484 Kifer Road, Sunnyvale, California
94086 and is legally described as: Santa Clara County (APN: 216-27-023 ).

2.2 If the legal descrip on of the Property is not complete or is inaccurate, this Agreement shall not be invalid and the legal descrip on shall be completed or
corrected to meet the requirements of First American Title Company ("Title Company"), which shall issue the tle policy hereina er
described.

2.3 The Property includes, at no addi onal cost to Buyer, the permanent improvements thereon, including those items which pursuant to applicable law are a
part of the property, as well as the following items, if any, owned by Seller and at present located on the Property: electrical distribu on systems (power panel, bus
duc ng, conduits, disconnects, ligh ng fixtures); telephone distribu on systems (lines, jacks and connec ons only); space heaters; hea ng, ven la ng, air
condi oning equipment ("HVAC"); air lines; fire sprinkler systems; security and fire detec on systems; carpets; window coverings; and wall coverings; and

(collec vely, the "Improvements"). The subject property at a prior date received damage to the electrical, power system,
water lines, potential damage to HVAC and fire system, and other damage to building improvements unknown to the
Seller. The Property is being sold on an "as-is" basis.
In accordance with the Surplus Land Act, if the Property is developed into a residential development of ten (10) units

or more, then at least fifteen percent (15%) of the units must be designated as "affordable units" as further defined in
Government Code section 54233.

2.4 The fire sprinkler monitor: is owned by Seller and included in the Purchase Price, is leased by Seller, and Buyer will need to nego ate a new lease

with the fire monitoring company, ownership will be determined during Escrow, or there is no fire sprinkler monitor.
2.5 Except as provided in Paragraph 2.3, theProperty is being sold on an "as-is" basisPurchase Price does not include Seller's personal property,

furniture and furnishings, and all of which shall be removed by Seller prior to Closing.

3. Purchase Price.
3.1 The purchase price ("Purchase Price") to be paid by Buyer to Seller for the Property shall be $33,000,000.00 , payable as follows:

(Strike any not applicable)

(a) Cash down payment, including the Deposit as defined in paragraph 4.3 (or if an all cash transac on, the Purchase Price):
$33,000,000.00

(b) Amount of "New Loan" as defined in paragraph 5.1, if any:

(c) Buyer shall take tle to the Property subject to and/or assume the following exis ng deed of trust ("Exis ng Deed(s) of
Trust") securing the exis ng promissory note(s) ("Exis ng Note(s)"):
(I) An Exis ng Note ("First Note") with an unpaid principal balance as of the Closing of approximately:

Said First Note is payable at per month, including interest at the rate of % per annum
un l paid (and/or the en re unpaid balance is due on .

(ii) An Exis ng Note ("Second Note") with an unpaid principal balance as of the Closing of approximately:

Said Second Note is payable at per month, including interest at the rate of % per annum
un l paid (and/or the en re unpaid balance is due on .
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(d) Buyer shall give Seller a deed of trust ("Purchase Money Deed of Trust") on the property, to secure the promissory note
of Buyer to Seller described in paragraph 6 ("PurchaseMoney Note") in the amount of:

Total Purchase Price: $33,000,000.00

3.2 If Buyer is taking tle to the Property subject to, or assuming, an Exis ng Deed of Trust and such deed of trust permits the beneficiary to demand payment
of fees including, but not limited to, points, processing fees, and appraisal fees as a condi on to the transfer of the Property, Buyer agrees to pay such fees up to a
maximum of 1.5% of the unpaid principal balance of the applicable Exis ng Note.

4. Deposits.

4.1 Buyer has delivered to Broker a check in the sum of , payable to Escrow Holder, to be delivered by Broker to Escrow Holder within 2 or

business days a er both Par es have executed this Agreement and the executed Agreement has been delivered to Escrow Holder, or within 2 or
business days a erupon both Par es havinge executed this Agreement and the executed Agreement has been delivered to Escrow Holder Buyer

shall deliver to Escrow Holder a check in the sum of $350,000.00 . If said check is not received by Escrow Holder within said me period then Seller may
elect to unilaterally terminate this transac on by giving wri en no ce of such elec on to Escrow Holder whereupon neither Party shall have any further liability to the
other under this Agreement. Should Buyer and Seller not enter into an agreement for purchase and sale, Buyer's check or funds shall, upon request by Buyer, be
promptly returned to Buyer.

4.2 Addi onal deposits:
(a) Within 5 business days a er the Date of Agreement, Buyer shall deposit with Escrow Holder the addi onal sum of to be applied to the

Purchase Price at the Closing.
(b) Within 5 business days a er the con ngencies discussed in paragraph 9.1 (a) through (m) are approved or waived, Buyer shall deposit with Escrow

Holder the addi onal sum of $350,000.00 to be applied to the Purchase Price at the Closing.
(c) If an Addi onal Deposit is not received by Escrow Holder within the me period provided then Seller may no fy Buyer, Escrow Holder, and Brokers, in

wri ng that, unless the Addi onal Deposit is received by Escrow Holder within 2 business days following said no ce, the Escrow shall be deemed terminated without
further no ce or instruc ons.

4.3 Escrow Holder shall deposit the funds deposited with it by Buyer pursuant to paragraphs 4.1 and 4.2 (collec vely the "Deposit"), in a State or Federally
chartered bank in an interest bearing account whose term is appropriate and consistent with the ming requirements of this transac on. The interest therefrom shall
accrue to the benefit of Buyer, who hereby acknowledges that there may be penal es or interest forfeitures if the applicable instrument is redeemed prior to its
specifiedmaturity. Buyer's Federal Tax Iden fica on Number is . NOTE: Such interest bearing account cannot be opened un l Buyer's Federal Tax
Iden fica on Number is provided.

4.4 Notwithstanding the foregoing, within 5 days a er Escrow Holder receives the monies described in paragraph 4.1 above, Escrow Holder shall release $100
of said monies to Seller as and for independent considera on for Seller's' execu on of this Agreement and the gran ng of the con ngency period to Buyer as herein
provided. Such independent considera on is non‐refundable to Buyer but shall be credited to the Purchase Price in the event that the purchase of the Property is
completed.

4.5 Upon waiver of all of Buyer's con ngencies the Deposit shall become non‐refundable but applicable to the Purchase Price except in the event of a Seller
breach, or in the event that the Escrow is terminated pursuant to the provisions of Paragraph 9.1(n) (Destruc on, Damage or Loss) or 9.1(o) (Material Change).

5. Financing Con ngency. (Strike if not applicable)
5.1 This offer is con ngent upon Buyer obtaining from an insurance company, financial ins tu on or other lender, a commitment to lend to Buyer a sum equal

to at least % of the Purchase Price, on terms reasonably acceptable to Buyer. Such loan ("New Loan") shall be secured by a first deed of trust or
mortgage on the Property. If this Agreement provides for Seller to carry back junior financing, then Seller shall have the right to approve the terms of the New Loan.
Seller shall have 7 days from receipt of the commitment se ng forth the proposed terms of the New Loan to approve or disapprove of such proposed terms. If Seller
fails to no fy Escrow Holder, in wri ng, of the disapproval within said 7 days it shall be conclusively presumed that Seller has approved the terms of the New Loan.

5.2 Buyer hereby agrees to diligently pursue obtaining the New Loan. If Buyer shall fail to no fy its Broker, Escrow Holder and Seller, in wri ng within
days following the Date of Agreement, that the New Loan has not been obtained, it shall be conclusively presumed that Buyer has either obtained

said New Loan or has waived this New Loan con ngency.
5.3 If, a er due diligence, Buyer shall no fy its Broker, Escrow Holder and Seller, in wri ng, within the me specified in paragraph 5.2 hereof, that Buyer has

not obtained said New Loan, this Agreement shall be terminated, and Buyer shall be en tled to the prompt return of the Deposit, plus any interest earned thereon,
less only Escrow Holder and Title Company cancella on fees and costs, which Buyer shall pay.

6. Seller Financing. (PurchaseMoney Note). (Strike if not applicable)
6.1 If Seller approves Buyer's financials (see paragraph 6.5) the Purchase Money Note shall provide for interest on unpaid principal at the rate of

% per annum, with principal and interest paid as follows: . The PurchaseMoney Note and Purchase Money Deed of Trust shall be on the current forms
commonly used by Escrow Holder, and be junior and subordinate only to the Exis ng Note(s) and/or the New Loan expressly called for by this Agreement.

6.2 The PurchaseMoney Note and/or the PurchaseMoney Deed of Trust shall contain provisions regarding the following (see also paragraph 10.3 (b)):
(a) Prepayment. Principal may be prepaid in whole or in part at any me without penalty, at the op on of the Buyer.
(b) Late Charge. A late charge of 6% shall be payable with respect to any payment of principal, interest, or other charges, not made within 10 days a er it

is due.
(c) Due On Sale. In the event the Buyer sells or transfers tle to the Property or any por on thereof, then the Seller may, at Seller's op on, require the

en re unpaid balance of said Note to be paid in full.
6.3 If the Purchase Money Deed of Trust is to be subordinate to other financing, Escrow Holder shall, at Buyer's expense prepare and record on Seller's behalf a

request for no ce of default and/or sale with regard to each mortgage or deed of trust to which it will be subordinate.
6.4 WARNING: CALIFORNIA LAW DOES NOT ALLOW DEFICIENCY JUDGEMENTS ON SELLER FINANCING. IF BUYER ULTIMATELY DEFAULTS ON THE LOAN,

SELLER'S SOLE REMEDY IS TO FORECLOSE ON THE PROPERTY.
6.5 Seller's obliga on to provide financing is con ngent upon Seller's reasonable approval of Buyer's financial condi on. Buyer to provide a current financial

statement and copies of its Federal tax returns for the last 3 years to Seller within 10 days following the Date of Agreement. Seller has 10 days following receipt of
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such documenta on to sa sfy itself with regard to Buyer's financial condi on and to no fy Escrow Holder as to whether or not Buyer's financial condi on is
acceptable. If Seller fails to no fy Escrow Holder, in wri ng, of the disapproval of this con ngency within said me period, it shall be conclusively presumed that Seller
has approved Buyer's financial condi on. If Seller is not sa sfied with Buyer's financial condi on or if Buyer fails to deliver the required documenta on then Seller
may no fy Escrow Holder in wri ng that Seller Financing will not be available, and Buyer shall have the op on, within 10 days of the receipt of such no ce, to either
terminate this transac on or to purchase the Property without Seller financing. If Buyer fails to no fy Escrow Holder within said me period of its elec on to
terminate this transac on then Buyer shall be conclusively presumed to have elected to purchase the Property without Seller financing. If Buyer elects to terminate,
Buyer's Deposit shall be refunded less Title Company and Escrow Holder cancella on fees and costs, all of which shall be Buyer's obliga on.

7. Real Estate Brokers.
7.1 The following real estate broker(s) ("Brokers") and brokerage rela onships exist in this transac on and are consented to by the Par es (check the

applicable boxes):

Cushman & Wakefield U.S., Inc. represents Seller exclusively ("Seller's Broker");

Avison Young represents Buyer exclusively ("Buyer's Broker"); or

represents both Seller and Buyer ("Dual Agency").
The Par es acknowledge that other than the Brokers listed above, there are no other brokers represen ng the Par es or due any fees and/or commissions under this
Agreement. See paragraph 24 regarding the nature of a real estate agency rela onship. Buyer shall use the services of Buyer's Broker exclusively in connec on with
any and all nego a ons and offers with respect to the Property for a period of 1 year from the date inserted for reference purposes at the top of page 1.

7.2 Buyer and Seller each represent and warrant to the other that he/she/it has had no dealings with any person, firm, broker or finder in connec on with the
nego a on of this Agreement and/or the consumma on of the purchase and sale contemplated herein, other than the Brokers named in paragraph 7.1, and no
broker or other person, firm or en ty, other than said Brokers is/are en tled to any commission or finder's fee in connec on with this transac on as the result of any
dealings or acts of such Party. Buyer and Seller do each hereby agree to indemnify, defend, protect and hold the other harmless from and against any costs, expenses
or liability for compensa on, commission or charges whichmay be claimed by any broker, finder or other similar party, other than said named Brokers by reason of
any dealings or act of the indemnifying Party.

8. Escrow and Closing.
8.1 Upon acceptance hereof by Seller, this Agreement, including any counteroffers incorporated herein by the Par es, shall cons tute not only the agreement

of purchase and sale between Buyer and Seller, but also instruc ons to Escrow Holder for the consumma on of the Agreement through the Escrow. Escrow Holder
shall not prepare any further escrow instruc ons resta ng or amending the Agreement unless specifically so instructed by the Par es or a Broker herein. Subject to
the reasonable approval of the Par es, Escrow Holder may, however, include its standard general escrow provisions. In the event that there is any conflict between
the provisions of the Agreement and the provisions of any addi onal escrow instruc ons the provisions of the Agreement shall prevail as to the Par es and the Escrow
Holder.

8.2 As soon as prac cal a er the receipt of this Agreement and any relevant counteroffers, Escrow Holder shall ascertain the Date of Agreement as defined in
paragraphs 1.2 and 20.2 and advise the Par es and Brokers, in wri ng, of the date ascertained.

8.3 Escrow Holder is hereby authorized and instructed to conduct the Escrow in accordance with this Agreement, applicable law and custom and prac ce of
the community in which Escrow Holder is located, including any repor ng requirements of the Internal Revenue Code. In the event of a conflict between the law of
the state where the Property is located and the law of the state where the Escrow Holder is located, the law of the state where the Property is located shall prevail.

8.4 Subject to sa sfac on of the con ngencies herein described, Escrow Holder shall close this escrow (the "Closing") by recording a general warranty deed (a
grant deed in California) and the other documents required to be recorded, and by disbursing the funds and documents in accordance with this Agreement.

8.5 Buyer and Seller shall each pay one‐half of the Escrow Holder's charges and Seller shall pay the usual recording fees and any required documentary
transfer taxes. Seller shall pay the premium for a standard coverage owner's or joint protec on policy of tle insurance.Buyer shall pay Seller's closing
costs and escrow fees not to exceed $65,000. Buyer to deposit into escrow the necessary funds to cover these costs. (See also
paragraph 11.)

8.6 Escrow Holder shall verify that all of Buyer's con ngencies have been sa sfied or waived prior to Closing. Thema ers contained in paragraphs 9.1
subparagraphs (b), (c), (d), (e), (g), (i), (n), and (o), 9.4, 12, 13, 14, 16, 18, 20, 21, 22, and 24 are, however, ma ers of agreement between the Par es only and are not
instruc ons to Escrow Holder.

8.7 If this transac on is terminated for non‐sa sfac on and non‐waiver of a Buyer's Con ngency, as defined in paragraph 9.2, then neither of the Par es shall
therea er have any liability to the other under this Agreement, except to the extent of a breach of any affirma ve covenant or warranty in this Agreement. In the
event of such termina on, Buyer shall, subject to the provisions of paragraph 8.10, be promptly refunded all funds deposited by Buyer with Escrow Holder, less only
the $100 provided for in paragraph 4.4 and the Title Company and Escrow Holder cancella on fees and costs, all of which shall be Buyer's obliga on. If this
transac on is terminated as a result of Seller's breach of this Agreement then Seller shall pay the Title Company and Escrow Holder cancella on fees and costs.

8.8 The Closing shall occur on the Expected Closing Date, or as soon therea er as the Escrow is in condi on for Closing; provided, however, that if the Closing
does not occur by the Expected Closing Date and said Date is not extended bymutual instruc ons of the Par es, a Party not then in default under this Agreement may
no fy the other Party, Escrow Holder, and Brokers, in wri ng that, unless the Closing occurs within 5 business days following said no ce, the Escrow shall be deemed
terminated without further no ce or instruc ons.

8.9 Except as otherwise provided herein, the termina on of Escrow shall not relieve or release either Party from any obliga on to pay Escrow Holder's fees and
costs or cons tute a waiver, release or discharge of any breach or default that has occurred in the performance of the obliga ons, agreements, covenants or
warran es contained therein.

8.10 If this sale of the Property is not consummated for any reason other than Seller's breach or default, then at Seller's request, and as a condi on to any
obliga on to return Buyer's deposit (see paragraph 21), Buyer shall within 5 days a er wri en request deliver to Seller, at no charge, copies of all surveys, engineering
studies, soil reports, maps, master plans, feasibility studies and other similar items prepared by or for Buyer that pertain to the Property. Provided, however, that
Buyer shall not be required to deliver any such report if the wri en contract which Buyer entered into with the consultant who prepared such report specifically
forbids the dissemina on of the report to others.

9. Con ngencies to Closing.
9.1 The Closing of this transac on is con ngent upon the sa sfac on or waiver of the following con ngencies. IF BUYER FAILS TO NOTIFY ESCROWHOLDER,

INWRITING, OF THE DISAPPROVAL OF ANY OF SAID CONTINGENCIESWITHIN THE TIME SPECIFIED THEREIN, IT SHALL BE CONCLUSIVELY PRESUMED THAT BUYER
HAS APPROVED SUCH ITEM, MATTER OR DOCUMENT. Buyer's condi onal approval shall cons tute disapproval, unless provision is made by the Seller within the
me specified therefore by the Buyer in such condi onal approval or by this Agreement, whichever is later, for the sa sfac on of the condi on imposed by the Buyer.
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Escrow Holder shall promptly provide all Par es with copies of any wri en disapproval or condi onal approval which it receives. With regard to subparagraphs (a)
through (m) the pre‐printed me periods shall control unless a different number of days is inserted in the spaces provided.

(a) Disclosure. Seller shall make to Buyer, through Escrow, all of the applicable disclosures required by law (See AIR CRE ("AIR") standard form en tled
"Seller's Mandatory Disclosure Statement") and provide Buyer with a completed Property Informa on Sheet ("Property Informa on Sheet") concerning the Property,
duly executed by or on behalf of Seller in the current form or equivalent to that published by the AIR within 10 or days following the Date of
Agreement. Buyer has 1030 days from the receipt of said disclosures to approve or disapprove the ma ers disclosed.

(b) Physical Inspec on. Buyer has 10 or 40 days following the receipt of the Property Informa on Sheet or the Date of Agreement, whichever
is later, to sa sfy itself with regard to the physical aspects and size of the Property. All costs of Buyer's tests and inspections are to be paid by
Buyer. If Buyer disapproves any of the physical aspects of the Property pursuant to any reports or inspections made or
received by it, Buyer shall notify Seller of the items disapproved within the time period for approval of this condition.
Seller may elect to: 1) repair or correct such disapproved items prior to the close of escrow; 2) adjust the Purchase Price by
a mutually agreed upon amount; or, 3) elect not to correct disapproved items, at which point Buyer may proceed on an
"as-is" basis or terminate the Agreement. All of the above alternatives must be agreed to by both parties within ten (10)
business days of Buyer's disapproval or the Agreement shall be null and void unless otherwise agreed to by both parties.
Note: It is understood that the subject property has incurred a break-in and there was removal of copper that provided
electrical service to the Premises; to that end, Buyer requests Seller to inform Buyer of its intent to have the City of
Sunnyvale's insurance repair and replace the damage incurred by said break-in. At the time of this offer, the extent of the
damage, cost of repairs and the Seller/City's remedy has not been determined. Buyer wishes to work with the City of
Sunnyvale to find a mutually acceptable solution.

(c) Hazardous Substance Condi ons Report. Buyer has 30 or 40 days following the receipt of the Property Informa on Sheet or the Date of
Agreement, whichever is later, to sa sfy itself with regard to the environmental aspects of the Property. Seller recommends that Buyer obtain a Hazardous Substance
Condi ons Report concerning the Property and relevant adjoining proper es. Any such report shall be paid for by Buyer. A "Hazardous Substance" for purposes of
this Agreement is defined as any substance whose nature and/or quan ty of existence, use, manufacture, disposal or effect, render it subject to Federal, state or local
regula on, inves ga on, remedia on or removal as poten ally injurious to public health or welfare. A "Hazardous Substance Condi on" for purposes of this
Agreement is defined as the existence on, under or relevantly adjacent to the Property of a Hazardous Substance that would require remedia on and/or removal
under applicable Federal, state or local law.

(d) Soil Inspec on. Buyer has 30 or 40 days from the receipt of the Property Informa on Sheet or the Date of Agreement, whichever is later,
to sa sfy itself with regard to the condi on of the soils on the Property. Seller recommends that Buyer obtain a soil test report. Any such report shall be paid for by
Buyer. Seller shall provide Buyer copies of any soils report that Seller may have within 10 days following the Date of Agreement.

(e) Governmental Approvals. Buyer has 30 or 40 days following the Date of Agreement to sa sfy itself with regard to approvals and permits
from governmental agencies or departments which have or may have jurisdic on over the Property and which Buyer deems necessary or desirable in connec on with
its intended use of the Property, including, but not limited to, permits and approvals required with respect to zoning, planning, building and safety, fire, police,
handicapped and Americans with Disabili es Act requirements, transporta on and environmental ma ers.

(f) Condi ons of Title. Escrow Holder shall cause a current commitment for tle insurance ("Title Commitment") concerning the Property issued by the
Title Company, as well as legible copies of all documents referred to in the Title Commitment ("Underlying Documents"), and a scaled and dimensioned plot showing

the loca on of any easements to be delivered to Buyer within 10 or days following the Date of Agreement. Buyer has 1040 days from the Date of
Agreement receipt of the Title Commitment, the Underlying Documents and the plot plan to sa sfy itself with regard to the condi on of tle. The disapproval by
Buyer of anymonetary encumbrance, which by the terms of this Agreement is not to remain against the Property a er the Closing, shall not be considered a failure of
this con ngency, as Seller shall have the obliga on, at Seller's expense, to sa sfy and remove such disapproved monetary encumbrance at or before the Closing.

(g) Survey. Buyer has 30 or 40 days from the Date of Agreementfollowing the receipt of the Title Commitment and Underlying
Documents to sa sfy itself with regard to any ALTA tle supplement based upon a survey prepared to American Land Title Associa on ("ALTA") standards for an
owner's policy by a licensed surveyor, showing the legal descrip on and boundary lines of the Property, any easements of record, and any improvements, poles,
structures and things located within 10 feet of either side of the Property boundary lines. Any such survey shall be prepared at Buyer's direc on and expense. If
Buyer has obtained a survey and approved the ALTA tle supplement, Buyer may elect within the period allowed for Buyer's approval of a survey to have an ALTA
extended coverage owner's form of tle policy, in which event Buyer shall pay any addi onal premium a ributable thereto.

(h) Exis ng Leases and Tenancy Statements. Seller shall within 10 or days following the Date of Agreement provide both Buyer and Escrow
Holder with legible copies of all leases, subleases or rental arrangements (collec vely, "Exis ng Leases") affec ng the Property, and with a tenancy statement
("Estoppel Cer ficate") in the latest form or equivalent to that published by the AIR, executed by Seller and/or each tenant and subtenant of the Property. Seller shall
use its best efforts to have each tenant complete and execute an Estoppel Cer ficate. If any tenant fails or refuses to provide an Estoppel Cer ficate then Seller shall
complete and execute an Estoppel Cer ficate for that tenancy. Buyer has 10 days from the receipt of said Exis ng Leases and Estoppel Cer ficates to sa sfy itself with
regard to the Exis ng Leases and any other tenancy issues.

(i) Owner's Associa on. Seller shall within 10 or days following the Date of Agreement provide Buyer with a statement and transfer
package from any owner's associa on servicing the Property. Such transfer package shall at a minimum include: copies of the associa on's bylaws, ar cles of

incorpora on, current budget and financial statement. Buyer has 1040 days from the receipt of such documents to sa sfy itself with regard to the associa on.
(j) Other Agreements. Seller shall within 10 or days following the Date of Agreement provide Buyer with legible copies of all other

agreements ("Other Agreements") known to Seller that will affect the Property a er Closing. Buyer has 1040 days from theDate of Agreement receipt of
said Other Agreements to sa sfy itself with regard to such Agreements.

(k) Financing. If paragraph 5 hereof dealing with a financing con ngency has not been stricken, the sa sfac on or waiver of such New Loan con ngency.
(l) Exis ng Notes. If paragraph 3.1(c) has not been stricken, Seller shall within 10 or days following the Date of Agreement provide Buyer

with legible copies of the Exis ng Notes, Exis ng Deeds of Trust and related agreements (collec vely, "Loan Documents") to which the Property will remain subject
a er the Closing. Escrow Holder shall promptly request from the holders of the Exis ng Notes a beneficiary statement ("Beneficiary Statement") confirming: (1) the
amount of the unpaid principal balance, the current interest rate, and the date to which interest is paid, and (2) the nature and amount of any impounds held by the
beneficiary in connec on with such loan. Buyer has 10 or days following the receipt of the Loan Documents and Beneficiary Statements to sa sfy itself
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with regard to such financing. Buyer's obliga on to close is condi oned upon Buyer being able to purchase the Property without accelera on or change in the terms
of any Exis ng Notes or charges to Buyer except as otherwise provided in this Agreement or approved by Buyer, provided, however, Buyer shall pay the transfer fee
referred to in paragraph 3.2 hereof. Likewise if Seller is to carry back a Purchase Money Note then Seller shall within 10 or days following the Date of
Agreement provide Buyer with a copy of the proposed PurchaseMoney Note and Purchase Money Deed of Trust. Buyer has 10 or days from the
receipt of such documents to sa sfy itself with regard to the form and content thereof.

(m) Personal Property. In the event that any personal property is included in the Purchase Price, Buyer has 10 or 40 days following the Date of
Agreement to sa sfy itself with regard to the tle condi on of such personal property. Seller recommends that Buyer obtain a UCC‐1 report. Any such report shall be
paid for by Buyer. Seller shall provide Buyer copies of any liens or encumbrances affec ng such personal property that it is aware of within 10 or days
following the Date of Agreement.

(n) Destruc on, Damage or Loss. Subsequent to the Date of Agreement and prior to Closing there shall not have occurred a destruc on of, or damage or
loss to, the Property or any por on thereof, from any cause whatsoever, which would cost more than $10,000.00 to repair or cure. If the cost of repair or cure is
$10,000.00 or less, Seller shall repair or cure the loss prior to the Closing. Buyer shall have the op on, within 10 days a er receipt of wri en no ce of a loss cos ng
more than $10,000.00 to repair or cure, to either terminate this Agreement or to purchase the Property notwithstanding such loss, but without deduc on or offset
against the Purchase Price. If the cost to repair or cure is more than $10,000.00, and Buyer does not elect to terminate this Agreement, Buyer shall be en tled to any
insurance proceeds applicable to such loss. Unless otherwise no fied in wri ng, Escrow Holder shall assume no such destruc on, damage or loss has occurred prior
to Closing.

(o) Material Change. Buyer shall have 10 days following receipt of wri en no ce of aMaterial Change within which to sa sfy itself with regard to such
change. "Material Change" shall mean a substan al adverse change in the use, occupancy, tenants, tle, or condi on of the Property that occurs a er the date of this
offer and prior to the Closing. Unless otherwise no fied in wri ng, Escrow Holder shall assume that noMaterial Change has occurred prior to the Closing.

(p) Seller Performance. The delivery of all documents and the due performance by Seller of each and every undertaking and agreement to be performed
by Seller under this Agreement.

(q) Brokerage Fee. Payment at the Closing of such brokerage fee as is specified in this Agreement or later wri en instruc ons to Escrow Holder executed
by Seller and Brokers ("Brokerage Fee"). It is agreed by the Par es and Escrow Holder that Brokers are a third party beneficiary of this Agreement insofar as the
Brokerage Fee is concerned, and that no change shall bemade with respect to the payment of the Brokerage Fee specified in this Agreement, without the wri en
consent of Brokers.

9.2 All of the con ngencies specified in subparagraphs (a) through (m) of paragraph 9.1 are for the benefit of, andmay be waived by, Buyer, and may be
elsewhere herein referred to as "Buyer's Con ngencies."

9.3 If any of Buyer's Con ngencies or any other ma er subject to Buyer's approval is disapproved as provided for herein in a mely manner ("Disapproved
Item"), Seller shall have the right within 10 days following the receipt of no ce of Buyer's disapproval to elect to cure such Disapproved Item prior to the Expected
Closing Date ("Seller's Elec on"). Seller's failure to give to Buyer within such period, wri en no ce of Seller's commitment to cure such Disapproved Item on or
before the Expected Closing Date shall be conclusively presumed to be Seller's Elec on not to cure such Disapproved Item. If Seller elects, either by wri en no ce or
failure to give wri en no ce, not to cure a Disapproved Item, Buyer shall have the right, within 10 days a er Seller's Elec on to either accept tle to the Property
subject to such Disapproved Item, or to terminate this Agreement. Buyer's failure to no fy Seller in wri ng of Buyer's elec on to accept tle to the Property subject
to the Disapproved Item without deduc on or offset shall cons tute Buyer's elec on to terminate this Agreement. The above me periods only apply once for each
Disapproved Item. Unless expressly provided otherwise herein, Seller's right to cure shall not apply to the remedia on of Hazardous Substance Condi ons or to the
Financing Con ngency. Unless the Par es mutually instruct otherwise, if the me periods for the sa sfac on of con ngencies or for Seller's and Buyer's elec ons
would expire on a date a er the Expected Closing Date, the Expected Closing Date shall be deemed extended for 3 business days following the expira on of: (a) the
applicable con ngency period(s), (b) the period within which the Seller may elect to cure the Disapproved Item, or (c) if Seller elects not to cure, the period within
which Buyer may elect to proceed with this transac on, whichever is later.

9.4 The Par es acknowledge that extensive local, state and Federal legisla on establish broad liability upon owners and/or users of real property for the
inves ga on and remedia on of Hazardous Substances. The determina on of the existence of a Hazardous Substance Condi on and the evalua on of the impact of
such a condi on are highly technical and beyond the exper se of Brokers. The Par es acknowledge that they have been advised by Brokers to consult their own
technical and legal experts with respect to the possible presence of Hazardous Substances on the Property or adjoining proper es, and Buyer and Seller are not
relying upon any inves ga on by or statement of Brokers with respect thereto. The Par es hereby assume all responsibility for the impact of such Hazardous
Substances upon their respec ve interests herein.

10. Documents Required at or Before Closing.
10.1 Five days prior to the Closing date Escrow Holder shall obtain an updated Title Commitment concerning the Property from the Title Company and provide

copies thereof to each of the Par es.
10.2 Seller shall deliver to Escrow Holder in me for delivery to Buyer at the Closing:

(a) Grant or general warranty deed, duly executed and in recordable form, conveying fee tle to the Property to Buyer.
(b) If applicable, the Beneficiary Statements concerning Exis ng Note(s).
(c) If applicable, the Exis ng Leases and Other Agreements together with duly executed assignments thereof by Seller and Buyer. The assignment of

Exis ng Leases shall be on themost recent Assignment and Assump on of Lessor's Interest in Lease form published by the AIR or its equivalent.
(d) If applicable, Estoppel Cer ficates executed by Seller and/or the tenant(s) of the Property.
(e) An affidavit executed by Seller to the effect that Seller is not a "foreign person" within themeaning of Internal Revenue Code Sec on 1445 or

successor statutes. If Seller does not provide such affidavit in form reasonably sa sfactory to Buyer at least 3 business days prior to the Closing, Escrow Holder shall at
the Closing deduct from Seller's proceeds and remit to the Internal Revenue Service such sum as is required by applicable Federal lawwith respect to purchases from
foreign sellers.

(f) If the Property is located in California, an affidavit executed by Seller to the effect that Seller is not a ''nonresident" within the meaning of California
Revenue and Tax Code Sec on 18662 or successor statutes. If Seller does not provide such affidavit in form reasonably sa sfactory to Buyer at least 3 business days
prior to the Closing, Escrow Holder shall at the Closing deduct from Seller's proceeds and remit to the Franchise Tax Board such sum as is required by such statute.

(g) If applicable, a bill of sale, duly executed, conveying tle to any included personal property to Buyer.
(h) If the Seller is a corpora on, a duly executed corporate resolu on authorizing the execu on of this Agreement and the sale of the Property.

10.3 Buyer shall deliver to Seller through Escrow:
(a) The cash por on of the Purchase Price and such addi onal sums as are required of Buyer under this Agreement shall be deposited by Buyer with

Escrow Holder, by federal funds wire transfer, or any other method acceptable to Escrow Holder in immediately collectable funds, no later than 2:00 P.M. on the
business day prior to the Expected Closing Date provided, however, that Buyer shall not be required to deposit such monies into Escrow if at the me set for the
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deposit of suchmonies Seller is in default or has indicated that it will not perform any of its obliga ons hereunder. Instead, in such circumstances in order to reserve
its rights to proceed Buyer need only provide Escrow with evidence establishing that the required monies were available.

(b) If a PurchaseMoney Note and Purchase Money Deed of Trust are called for by this Agreement, the duly executed originals of those documents, the
PurchaseMoney Deed of Trust being in recordable form, together with evidence of fire insurance on the improvements in the amount of the full replacement cost
naming Seller as a mortgage loss payee, and a real estate tax service contract (at Buyer's expense), assuring Seller of no ce of the status of payment of real property
taxes during the life of the Purchase Money Note.

(c) The Assignment and Assump on of Lessor's Interest in Lease form specified in paragraph 10.2(c) above, duly executed by Buyer.
(d) Assump ons duly executed by Buyer of the obliga ons of Seller that accrue a er Closing under any Other Agreements.
(e) If applicable, a wri en assump on duly executed by Buyer of the loan documents with respect to Exis ng Notes.
(f) If the Buyer is a corpora on, a duly executed corporate resolu on authorizing the execu on of this Agreement and the purchase of the Property.

10.4 At Closing, Escrow Holder shall cause to be issued to Buyer a standard coverage (or ALTA extended, if elected pursuant to 9.1(g)) owner's form policy of tle
insurance effec ve as of the Closing, issued by the Title Company in the full amount of the Purchase Price, insuring tle to the Property vested in Buyer, subject only to
the excep ons approved by Buyer. In the event there is a PurchaseMoney Deed of Trust in this transac on, the policy of tle insurance shall be a joint protec on
policy insuring both Buyer and Seller.
IMPORTANT: IN A PURCHASE OR EXCHANGE OF REAL PROPERTY, ITMAY BE ADVISABLE TO OBTAIN TITLE INSURANCE IN CONNECTION WITH THE CLOSE OF
ESCROW SINCE THEREMAY BE PRIOR RECORDED LIENS AND ENCUMBRANCESWHICH AFFECT YOUR INTEREST IN THE PROPERTY BEING ACQUIRED. A NEW POLICY
OF TITLE INSURANCE SHOULD BE OBTAINED IN ORDER TO ENSURE YOUR INTEREST IN THE PROPERTY THAT YOU ARE ACQUIRING.

11. Prora ons and Adjustments.
11.1 Taxes. Applicable real property taxes and special assessment bonds shall be prorated through Escrow as of the date of the Closing, based upon the latest

tax bill available. The Par es agree to prorate as of the Closing any taxes assessed against the Property by supplemental bill levied by reason of events occurring prior
to the Closing. Payment of the prorated amount shall be made promptly in cash upon receipt of a copy of any supplemental bill.

11.2 Insurance. WARNING: Any insurance which Seller may have maintained will terminate on the Closing. Buyer is advised to obtain appropriate insurance to
cover the Property.

11.3 Rentals, Interest and Expenses. Scheduled rentals, interest on Exis ng Notes, u li es, and opera ng expenses shall be prorated as of the date of Closing.
The Par es agree to promptly adjust between themselves outside of Escrow any rents received a er the Closing.

11.4 Security Deposit. Security Deposits held by Seller shall be given to Buyer as a credit to the cash required of Buyer at the Closing.
11.5 Post ClosingMa ers. Any item to be prorated that is not determined or determinable at the Closing shall be promptly adjusted by the Par es by

appropriate cash payment outside of the Escrow when the amount due is determined.
11.6 Varia ons in Exis ng Note Balances. In the event that Buyer is purchasing the Property subject to an Exis ng Deed of Trust(s), and in the event that a

Beneficiary Statement as to the applicable Exis ng Note(s) discloses that the unpaid principal balance of such Exis ng Note(s) at the closing will bemore or less than
the amount set forth in paragraph 3.1(c) hereof ("Exis ng Note Varia on"), then the Purchase Money Note(s) shall be reduced or increased by an amount equal to
such Exis ng Note Varia on. If there is to be no PurchaseMoney Note, the cash required at the Closing per paragraph 3.1(a) shall be reduced or increased by the
amount of such Exis ng Note Varia on.

11.7 Varia ons in New Loan Balance. In the event Buyer is obtaining a New Loan and the amount ul mately obtained exceeds the amount set forth in
paragraph 5.1, then the amount of the PurchaseMoney Note, if any, shall be reduced by the amount of such excess.

11.8 Owner's Associa on Fees. Escrow Holder shall: (i) bring Seller's account with the associa on current and pay any delinquencies or transfer fees from
Seller's proceeds, and (ii) pay any up front fees required by the associa on from Buyer's funds.

12. Representa ons andWarran es of Seller and Disclaimers.
12.1 Seller's warran es and representa ons shall survive the Closing and delivery of the deed for a period of 3 years, and any lawsuit or ac on based upon them

must be commenced within such me period. Seller's warran es and representa ons are true, material and relied upon by Buyer and Brokers in all respects. Seller
herebymakes the following warran es and representa ons to Buyer and Brokers:

(a) Authority of Seller. Seller is the owner of the Property and/or has the full right, power and authority to sell, convey and transfer the Property to Buyer
as provided herein, and to perform Seller's obliga ons hereunder.

(b) Maintenance During Escrow and Equipment Condi on At Closing. Except as otherwise provided in paragraph 9.1(n) hereof, Seller shall maintain the
Property un l the Closing in its present condi on, ordinary wear and tear excepted.

(c) Hazardous Substances/Storage Tanks. Seller has no knowledge, except as otherwise disclosed to Buyer in wri ng, of the existence or prior existence
on the Property of any Hazardous Substance, nor of the existence or prior existence of any above or below ground storage tank.

(d) Compliance. Seller has no knowledge of any aspect or condi on of the Property which violates applicable laws, rules, regula ons, codes or
covenants, condi ons or restric ons, or of improvements or altera ons made to the Property without a permit where one was required, or of any unfulfilled order or
direc ve of any applicable governmental agency or casualty insurance company requiring any inves ga on, remedia on, repair, maintenance or improvement be
performed on the Property.

(e) Changes in Agreements. Prior to the Closing, Seller will not violate or modify any Exis ng Lease or Other Agreement, or create any new leases or
other agreements affec ng the Property, without Buyer's wri en approval, which approval will not be unreasonably withheld.

(f) Possessory Rights. Seller has no knowledge that anyone will, at the Closing, have any right to possession of the Property, except as disclosed by this
Agreement or otherwise in wri ng to Buyer.

(g) Mechanics' Liens. There are no unsa sfiedmechanics' or materialmens' lien rights concerning the Property.
(h) Ac ons, Suits or Proceedings. Seller has no knowledge of any ac ons, suits or proceedings pending or threatened before any commission, board,

bureau, agency, arbitrator, court or tribunal that would affect the Property or the right to occupy or u lize same.
(i) No ce of Changes. Seller will promptly no fy Buyer and Brokers in wri ng of anyMaterial Change (see paragraph 9.1(o)) affec ng the Property that

becomes known to Seller prior to the Closing.
(j) No Tenant Bankruptcy Proceedings. Seller has no no ce or knowledge that any tenant of the Property is the subject of a bankruptcy or insolvency

proceeding.
(k) No Seller Bankruptcy Proceedings. Seller is not the subject of a bankruptcy, insolvency or probate proceeding.
(l) Personal Property. Seller has no knowledge that anyone will, at the Closing, have any right to possession of any personal property included in the

Purchase Price nor knowledge of any liens or encumbrances affec ng such personal property, except as disclosed by this Agreement or otherwise in wri ng to Buyer.

12.2 Buyer hereby acknowledges that, except as otherwise stated in this Agreement, Buyer is purchasing the Property in its exis ng condi on and will, by the
me called for herein, make or have waived all inspec ons of the Property Buyer believes are necessary to protect its own interest in, and its contemplated use of, the
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Property. The Par es acknowledge that, except as otherwise stated in this Agreement, no representa ons, inducements, promises, agreements, assurances, oral or
wri en, concerning the Property, or any aspect of the occupa onal safety and health laws, Hazardous Substance laws, or any other act, ordinance or law, have been
made by either Party or Brokers, or relied upon by either Party hereto.

12.3 In the event that Buyer learns that a Seller representa on or warranty might be untrue prior to the Closing, and Buyer elects to purchase the Property
anyway then, and in that event, Buyer waives any right that it may have to bring an ac on or proceeding against Seller or Brokers regarding said representa on or
warranty.

12.4 Any environmental reports, soils reports, surveys, and other similar documents which were prepared by third party consultants and provided to Buyer by
Seller or Seller's representa ves, have been delivered as an accommoda on to Buyer and without any representa on or warranty as to the sufficiency, accuracy,
completeness, and/or validity of said documents, all of which Buyer relies on at its own risk. Seller believes said documents to be accurate, but Buyer is advised to
retain appropriate consultants to review said documents and inves gate the Property.

13. Possession.
Possession of the Property shall be given to Buyer at the Closing subject to the rights of tenants under Exis ng Leases.

14. Buyer's Entry.
At any me during the Escrow period, Buyer, and its agents and representa ves, shall have the right at reasonable mes and subject to rights of tenants, to enter upon
the Property for the purpose of making inspec ons and tests specified in this Agreement. No destruc ve tes ng shall be conducted, however, without Seller's prior
approval which shall not be unreasonably withheld. Following any such entry or work, unless otherwise directed in wri ng by Seller, Buyer shall return the Property to
the condi on it was in prior to such entry or work, including the re‐compac on or removal of any disrupted soil or material as Seller may reasonably direct. All such
inspec ons and tests and any other work conducted or materials furnished with respect to the Property by or for Buyer shall be paid for by Buyer as and when due
and Buyer shall indemnify, defend, protect and hold harmless Seller and the Property of and from any and all claims, liabili es, losses, expenses (including reasonable
a orneys' fees), damages, including those for injury to person or property, arising out of or rela ng to any such work or materials or the acts or omissions of Buyer, its
agents or employees in connec on therewith.

15. Further Documents and Assurances.
The Par es shall each, diligently and in good faith, undertake all ac ons and procedures reasonably required to place the Escrow in condi on for Closing as and when
required by this Agreement. The Par es agree to provide all further informa on, and to execute and deliver all further documents, reasonably required by Escrow
Holder or the Title Company.

16. A orneys' Fees.
If any Party or Broker brings an ac on or proceeding (including arbitra on) involving the Property whether founded in tort, contract or equity, or to declare rights
hereunder, the Prevailing Party (as herea er defined) in any such proceeding, ac on, or appeal thereon, shall be en tled to reasonable a orneys' fees and costs. Such
fees may be awarded in the same suit or recovered in a separate suit, whether or not such ac on or proceeding is pursued to decision or judgment. The term
"Prevailing Party" shall include, without limita on, a Party or Broker who substan ally obtains or defeats the relief sought, as the case may be, whether by
compromise, se lement, judgment, or the abandonment by the other Party or Broker of its claim or defense. The a orneys' fees award shall not be computed in
accordance with any court fee schedule, but shall be such as to fully reimburse all a orneys' fees reasonably incurred.

17. Prior Agreements/Amendments.
17.1 This Agreement supersedes any and all prior agreements between Seller and Buyer regarding the Property.
17.2 Amendments to this Agreement are effec ve only if made in wri ng and executed by Buyer and Seller.

18. Broker's Rights.
18.1 If this sale is not consummated due to the default of either the Buyer or Seller, the defaul ng Party shall be liable to and shall pay to Brokers the Brokerage

Fee that Brokers would have received had the sale been consummated. If Buyer is the defaul ng party, payment of said Brokerage Fee is in addi on to any obliga on
with respect to liquidated or other damages.

18.2 Upon the Closing, Brokers are authorized to publicize the facts of this transac on.

19. No ces.
19.1 Whenever any Party, Escrow Holder or Brokers herein shall desire to give or serve any no ce, demand, request, approval, disapproval or other

communica on, each such communica on shall be in wri ng and shall be delivered personally, by messenger, or bymail, postage prepaid, to the address set forth in
this agreement or by facsimile transmission, electronic signature, digital signature, or email.

19.2 Service of any such communica on shall be deemedmade on the date of actual receipt if personally delivered, or transmi ed by facsimile transmission,
electronic signature, digital signature, or email. Any such communica on sent by regular mail shall be deemed given 48 hours a er the same is mailed.
Communica ons sent by United States ExpressMail or overnight courier that guarantee next day delivery shall be deemed delivered 24 hours a er delivery of the
same to the Postal Service or courier. If such communica on is received on a Saturday, Sunday or legal holiday, it shall be deemed received on the next business day.

19.3 Any Party or Broker hereto may from me to me, by no ce in wri ng, designate a different address to which, or a different person or addi onal persons
to whom, all communica ons are therea er to bemade.

20. Dura on of Offer.
20.1 The City of Sunnyvale has a public hearing process that will take until August 28, 2018 to receive authorization

from the City Council to enter into this Agreement. If this offer is not accepted by Seller on or before 5:00 P.M. according to the me standard
applicable to the city of Sunnyvale, California on the date of September 1, 2018 , it shall be deemed automa cally revoked.

20.2 The acceptance of this offer, or of any subsequent counteroffer hereto, that creates an agreement between the Par es as described in paragraph 1.2, shall
be deemed made upon delivery to the other Party or either Broker herein of a duly executed wri ng uncondi onally accep ng the last outstanding offer or
counteroffer.

21. LIQUIDATED DAMAGES. (This Liquidated Damages paragraph is applicable only if ini aled by both Par es).
THE PARTIES AGREE THAT ITWOULD BE IMPRACTICABLE OR EXTREMELY DIFFICULT TO FIX, PRIOR TO SIGNING THIS AGREEMENT, THE ACTUAL DAMAGES WHICH
WOULD BE SUFFERED BY SELLER IF BUYER FAILS TO PERFORM ITS OBLIGATIONS UNDER THIS AGREEMENT. THEREFORE, IF, AFTER THE SATISFACTION ORWAIVER
OF ALL CONTINGENCIES PROVIDED FOR THE BUYER'S BENEFIT, BUYER BREACHES THIS AGREEMENT, SELLER SHALL BE ENTITLED TO LIQUIDATED DAMAGES IN THE
AMOUNT OF $700,000.00 . UPON PAYMENT OF SAID SUM TO SELLER, BUYER SHALL BE RELEASED FROM ANY FURTHER LIABILITY TO SELLER, AND ANY
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ESCROWCANCELLATION FEES AND TITLE COMPANY CHARGES SHALL BE PAID BY SELLER.

Buyer's Ini als Seller's Ini als

22. ARBITRATION OF DISPUTES. (This Arbitra on of Disputes paragraph is applicable only if ini aled by both Par es.)
22.1 ANY CONTROVERSY AS TO WHETHER SELLER IS ENTITLED TO THE LIQUIDATED DAMAGES AND/OR BUYER IS ENTITLED TO THE RETURN OF DEPOSIT MONEY,

SHALL BE DETERMINED BY BINDING ARBITRATION BY, AND UNDER THE COMMERCIAL RULES OF THE AMERICAN ARBITRATION ASSOCIATION ("COMMERCIAL RULES").
ARBITRATION HEARINGS SHALL BE HELD IN THE COUNTYWHERE THE PROPERTY IS LOCATED. THE NUMBER OF ARBITRATORS SHALL BE AS PROVIDED IN THE
COMMERCIAL RULES AND EACH SUCH ARBITRATOR SHALL BE AN IMPARTIAL REAL ESTATE BROKERWITH AT LEAST 5 YEARS OF FULL TIME EXPERIENCE IN BOTH THE
AREAWHERE THE PROPERTY IS LOCATED AND THE TYPE OF REAL ESTATE THAT IS THE SUBJECT OF THIS AGREEMENT. THE ARBITRATOR OR ARBITRATORS SHALL BE
APPOINTED UNDER THE COMMERCIAL RULES. AND SHALL HEAR AND DETERMINE SAID CONTROVERSY IN ACCORDANCE WITH APPLICABLE LAW, THE INTENTION OF
THE PARTIES AS EXPRESSED IN THIS AGREEMENT AND ANY AMENDMENTS THERETO, AND UPON THE EVIDENCE PRODUCED AT AN ARBITRATION HEARING.
PRE‐ARBITRATION DISCOVERY SHALL BE PERMITTED IN ACCORDANCE WITH THE COMMERCIAL RULES OR STATE LAW APPLICABLE TO ARBITRATION PROCEEDINGS.
THE AWARD SHALL BE EXECUTED BY AT LEAST 2 OF THE 3 ARBITRATORS, BE RENDEREDWITHIN 30 DAYS AFTER THE CONCLUSION OF THE HEARING, ANDMAY
INCLUDE ATTORNEYS' FEES AND COSTS TO THE PREVAILING PARTY PER PARAGRAPH 16 HEREOF. JUDGMENTMAY BE ENTERED ON THE AWARD IN ANY COURT OF
COMPETENT JURISDICTION NOTWITHSTANDING THE FAILURE OF A PARTY DULY NOTIFIED OF THE ARBITRATION HEARING TO APPEAR THEREAT.

22.2 BUYER'S RESORT TO OR PARTICIPATION IN SUCH ARBITRATION PROCEEDINGS SHALL NOT BAR SUIT IN A COURT OF COMPETENT JURISDICTION BY THE
BUYER FOR DAMAGES AND/OR SPECIFIC PERFORMANCE UNLESS AND UNTIL THE ARBITRATION RESULTS IN AN AWARD TO THE SELLER OF LIQUIDATED DAMAGES, IN
WHICH EVENT SUCH AWARD SHALL ACT AS A BAR AGAINST ANY ACTION BY BUYER FOR DAMAGES AND/OR SPECIFIC PERFORMANCE.

22.3 NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING OUT OF THEMATTERS INCLUDED IN THE "ARBITRATION
OF DISPUTES" PROVISION DECIDED BY NEUTRAL ARBITRATION AS PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOUMIGHT POSSESS TO
HAVE THE DISPUTE LITIGATED IN A COURT OR JURY TRIAL. BY INITIALING IN THE SPACE BELOW YOU ARE GIVING UP YOUR JUDICIAL RIGHTS TO DISCOVERY AND
APPEAL, UNLESS SUCH RIGHTS ARE SPECIFICALLY INCLUDED IN THE "ARBITRATION OF DISPUTES" PROVISION. IF YOU REFUSE TO SUBMIT TO ARBITRATION AFTER
AGREEING TO THIS PROVISION, YOUMAY BE COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL PROCEDURE. YOUR AGREEMENT
TO THIS ARBITRATION PROVISION IS VOLUNTARY.

WE HAVE READ AND UNDERSTAND THE FOREGOING AND AGREE TO SUBMIT DISPUTES ARISING OUT OF THE MATTERS INCLUDED IN THE "ARBITRATION OF DISPUTES"
PROVISION TO NEUTRAL ARBITRATION.

Buyer's Ini als Seller's Ini als

23. Miscellaneous.
23.1 Binding Effect. This Agreement shall be binding on the Par es without regard to whether or not paragraphs 21 and 22 are ini aled by both of the Par es.

Paragraphs 21 and 22 are each incorporated into this Agreement only if ini aled by both Par es at the me that the Agreement is executed.
23.2 Applicable Law. This Agreement shall be governed by, and paragraph 22.3 is amended to refer to, the laws of the state in which the Property is located.

Any li ga on or arbitra on between the Par es hereto concerning this Agreement shall be ini ated in the county in which the Property is located.
23.3 Time of Essence. Time is of the essence of this Agreement.
23.4 Counterparts. This Agreement may be executed by Buyer and Seller in counterparts, each of which shall be deemed an original, and all of which together

shall cons tute one and the same instrument. Escrow Holder, a er verifying that the counterparts are iden cal except for the signatures, is authorized and instructed
to combine the signed signature pages on one of the counterparts, which shall then cons tute the Agreement.

23.5 Waiver of Jury Trial. THE PARTIES HEREBYWAIVE THEIR RESPECTIVE RIGHTS TO TRIAL BY JURY IN ANY ACTION OR PROCEEDING INVOLVING THE
PROPERTY OR ARISINGOUT OF THIS AGREEMENT.

23.6 Conflict. Any conflict between the printed provisions of this Agreement and the typewri en or handwri en provisions shall be controlled by the
typewri en or handwri en provisions. Seller and Buyermust ini al any and all handwri en provisions.

23.7 1031 Exchange. Both Seller and Buyer agree to cooperate with each other in the event that either or both wish to par cipate in a 1031 exchange. Any
party ini a ng an exchange shall bear all costs of such exchange. The coopera ng Party shall not have any liability (special or otherwise) for damages to the
exchanging Party in the event that the sale is delayed and/or that the sale otherwise fails to qualify as a 1031 exchange.

23.8 Days. Unless otherwise specifically indicated to the contrary, the word "days" as used in this Agreement shall mean and refer to calendar days.

24. Disclosures Regarding The Nature of a Real Estate Agency Rela onship.
24.1 The Par es and Brokers agree that their rela onship(s) shall be governed by the principles set forth in the applicable sec ons of the California Civil Code, as

summarized in paragraph 24.2.
24.2 When entering into a discussion with a real estate agent regarding a real estate transac on, a Buyer or Seller should from the outset understand what type

of agency rela onship or representa on it has with the agent or agents in the transac on. Buyer and Seller acknowledge being advised by the Brokers in this
transac on, as follows:

(a) Seller's Agent. A Seller's agent under a lis ng agreement with the Seller acts as the agent for the Seller only. A Seller's agent or subagent has the
following affirma ve obliga ons: (1) To the Seller: A fiduciary duty of utmost care, integrity, honesty, and loyalty in dealings with the Seller. (2) To the Buyer and the
Seller: a. Diligent exercise of reasonable skills and care in performance of the agent's du es. b. A duty of honest and fair dealing and good faith. c. A duty to disclose
all facts known to the agent materially affec ng the value or desirability of the property that are not known to, or within the diligent a en on and observa on of, the
Par es. An agent is not obligated to reveal to either Party any confiden al informa on obtained from the other Party which does not involve the affirma ve du es set
forth above.

(b) Buyer's Agent. A selling agent can, with a Buyer's consent, agree to act as agent for the Buyer only. In these situa ons, the agent is not the Seller's
agent, even if by agreement the agent may receive compensa on for services rendered, either in full or in part from the Seller. An agent ac ng only for a Buyer has
the following affirma ve obliga ons. (1) To the Buyer: A fiduciary duty of utmost care, integrity, honesty, and loyalty in dealings with the Buyer. (2) To the Buyer and
the Seller: a. Diligent exercise of reasonable skills and care in performance of the agent's du es. b. A duty of honest and fair dealing and good faith. c. A duty to
disclose all facts known to the agent materially affec ng the value or desirability of the property that are not known to, or within the diligent a en on and
observa on of, the Par es. An agent is not obligated to reveal to either Party any confiden al informa on obtained from the other Party which does not involve the
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affirma ve du es set forth above.
(c) Agent Represen ng Both Seller and Buyer. A real estate agent, either ac ng directly or through one or more associate licenses, can legally be the

agent of both the Seller and the Buyer in a transac on, but only with the knowledge and consent of both the Seller and the Buyer. (1) In a dual agency situa on, the
agent has the following affirma ve obliga ons to both the Seller and the Buyer: a. A fiduciary duty of utmost care, integrity, honesty and loyalty in the dealings with
either Seller or the Buyer. b. Other du es to the Seller and the Buyer as stated above in their respec ve sec ons (a) or (b) of this paragraph 24.2. (2) In represen ng
both Seller and Buyer, the agent may not without the express permission of the respec ve Party, disclose to the other Party that the Seller will accept a price less than
the lis ng price or that the Buyer will pay a price greater than the price offered. (3) The above du es of the agent in a real estate transac on do not relieve a Seller or
Buyer from the responsibility to protect their own interests. Buyer and Seller should carefully read all agreements to assure that they adequately express their
understanding of the transac on. A real estate agent is a person qualified to advise about real estate. If legal or tax advice is desired, consult a competent
professional.

(d) Further Disclosures. Throughout this transac on Buyer and Seller may receivemore than one disclosure, depending upon the number of agents
assis ng in the transac on. Buyer and Seller should each read its contents each me it is presented, considering the rela onship between them and the real estate
agent in this transac on and that disclosure. Buyer and Seller each acknowledge receipt of a disclosure of the possibility of mul ple representa on by the Broker
represen ng that principal. This disclosure may be part of a lis ng agreement, buyer representa on agreement or separate document. Buyer understands that
Broker represen ng Buyer may also represent other poten al buyers, whomay consider, make offers on or ul mately acquire the Property. Seller understands that
Broker represen ng Seller may also represent other sellers with compe ng proper es that may be of interest to this Buyer. Brokers have no responsibility with
respect to any default or breach hereof by either Party. The Par es agree that no lawsuit or other legal proceeding involving any breach of duty, error or omission
rela ng to this transac on may be brought against Broker more than one year a er the Date of Agreement and that the liability (including court costs and a orneys'
fees), of any Broker with respect to any breach of duty, error or omission rela ng to this Agreement shall not exceed the fee received by such Broker pursuant to this
Agreement; provided, however, that the foregoing limita on on each Broker's liability shall not be applicable to any gross negligence or willful misconduct of such
Broker.

24.3 Confiden al Informa on. Buyer and Seller agree to iden fy to Brokers as "Confiden al" any communica on or informa on given Brokers that is considered
by such Party to be confiden al.

25. Construc on of Agreement. In construing this Agreement, all headings and tles are for the convenience of the Par es only and shall not be considered a part
of this Agreement. Whenever required by the context, the singular shall include the plural and vice versa. This Agreement shall not be construed as if prepared by
one of the Par es, but rather according to its fair meaning as a whole, as if both Par es had prepared it.

26. Addi onal Provisions.
Addi onal provisions of this offer, if any, are as follows or are a ached hereto by an addendum or addenda consis ng of paragraphs through

. (If there are no addi onal provisions write "NONE".)
None.

ATTENTION: NO REPRESENTATIONOR RECOMMENDATION ISMADE BY AIR CRE OR BY ANY BROKER AS TO THE LEGAL SUFFICIENCY, LEGAL EFFECT, OR TAX
CONSEQUENCES OF THIS AGREEMENT OR THE TRANSACTION TOWHICH IT RELATES. THE PARTIES ARE URGED TO:
1. SEEK ADVICE OF COUNSEL AS TO THE LEGAL AND TAX CONSEQUENCES OF THIS AGREEMENT.
2. RETAIN APPROPRIATE CONSULTANTS TO REVIEW AND INVESTIGATE THE CONDITION OF THE PROPERTY. SAID INVESTIGATION SHOULD INCLUDE BUT NOT
BE LIMITED TO: THE POSSIBLE PRESENCE OF HAZARDOUS SUBSTANCES, THE ZONING OF THE PROPERTY, THE INTEGRITY AND CONDITION OF ANY STRUCTURES
ANDOPERATING SYSTEMS, AND THE SUITABILITY OF THE PROPERTY FOR BUYER'S INTENDED USE.

WARNING: IF THE PROPERTY IS LOCATED IN A STATE OTHER THAN CALIFORNIA, CERTAIN PROVISIONS OF THIS AGREEMENTMAYNEED TO BE REVISED TO
COMPLYWITH THE LAWS OF THE STATE INWHICH THE PROPERTY IS LOCATED.

NOTE:
1. THIS FORM IS NOT FOR USE IN CONNECTIONWITH THE SALE OF RESIDENTIAL PROPERTY.
2. IF EITHER PARTY IS A CORPORATION, IT IS RECOMMENDED THAT THIS AGREEMENT BE SIGNED BY TWO CORPORATE OFFICERS.

The undersigned Buyer offers and agrees to buy the Property on the terms and condi ons stated and acknowledges receipt of a copy hereof.

BROKER

Avison Young

A n: Brian Mason
Title: Principal

Address: 2880 Stevens Creek Boulevard, Suite
200, San Jose, CA 95128
Phone: 408 377 4300
Fax: 408 913 6913
Email: brian.mason@avisonyoung.com
Federal ID No.:
Broker/Agent BRE License #:

Date:

BUYER

Youland Smarthome, LLC, or its assignee

By:
Name Printed:
Title:
Phone:
Fax:
Email:

By:
Name Printed:
Title:
Phone:
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Fax:
Email:

Address:
Federal ID No.:

27. Acceptance.
27.1 Seller accepts the foregoing offer to purchase the Property and hereby agrees to sell the Property to Buyer on the terms and condi ons therein specified.

27.2 In considera on of real estate brokerage service rendered by Brokers, SellerBuyer agrees to pay Brokers a real estate Brokerage Fee in a sum equal to
% of the Purchase Price to be divided between the Brokers as follows: Seller's Broker (Drew Arvay and Steve Horton of

Cushman & Wakefield U.S., Inc.) 2 % and Buyer's Broker (Brian Mason of Avison Young) 2 %. This

Agreement shall serve as an irrevocable instruc on to Escrow Holder to pay such Brokerage Fee to Brokers. out of the proceeds accruing to the account of Seller at

the ClosingBuyer shall deposit into escrow the funds necessary to cover commissions due at close of
escrow.

27.3 Seller acknowledges receipt of a copy hereof and authorizes Brokers to deliver a signed copy to Buyer.

NOTE: A PROPERTY INFORMATION SHEET IS REQUIRED TO BE DELIVERED TO BUYER BY SELLER UNDER THIS AGREEMENT.

BROKER

Cushman & Wakefield U.S., Inc.

A n: Drew Arvay / Steve Horton
Title: Managing Director / Vice Chair

Address: 300 Santana Row, Fifth Floor, San
Jose, CA 95128
Phone: 408 615 3400
Fax: 408 615 3444
Email: drew.arvay@cushwake.com /
steve.horton@cushwake.com
Federal ID No.:
Broker/Agent BRE License #: Arvay #00511262 / Horton
#01127340 / Broker #01880493

Date:

SELLER

City of Sunnyvale

By:
Name Printed: Kent Steffens
Title: City Manager
Phone:
Fax:
Email:

By:
Name Printed:
Title:
Phone:
Fax:
Email:

Address: 456 W. Oliver Avenue, Sunnyvale, CA
94088
Federal ID No.:

AIR CRE. 500 North Brand Blvd, Suite 900, Glendale, CA 91203, Tel 213‐687‐8777, Email contracts@aircre.com
NOTICE: No part of these works may be reproduced in any formwithout permission in wri ng.
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PROPERTY INFORMATION SHEET
(For the sale or leasing of non‐residen al proper es)

PREFACE:

Purpose: This Statement is NOT a warranty as to the actual condi on of the Property/Premises. The purpose is, instead, to provide the brokers and the poten al
buyer/lessee with important informa on about the Property/Premises which is currently in the actual knowledge of the Owner and which the Owner is required by
law to disclose.

Actual Knowledge: For purposes of this Statement the phrase 'actual knowledge' means: the awareness of a fact, or the awareness of sufficient informa on and
circumstances so as to cause one to believe that a certain situa on or condi on probably exists.

TOWHOM ITMAY CONCERN:

City of Sunnyvale ("Owner"), owns the Property/Premises commonly known as (street address, city, state, zip) 1484 Kifer Road,
Sunnyvale, California 94086 located in the County of Santa Clara , and generally described as (describe briefly the nature of the
Premises or Property) approximately one hundred twenty-eight thousand six hundred twenty-eight
(±128,628) square feet of building space on a approximately four and seventy-four
hundredths (±4.74) acres of land (hereina er "Property"), and cer fies that:

1. Material Physical Defects. Owner has no actual knowledge of any material physical defects in the Property or any improvements and structures thereon,
including, but not limited to the roof, except (if there are no excep ons write "NONE"): .

2. Equipment.
A. Owner has no actual knowledge that the hea ng, ven la ng, air condi oning, plumbing, loading doors, electrical and ligh ng systems, life safety systems,

security systems andmechanical equipment exis ng on the Property as of the date hereof, if any, are not in good opera ng order and condi on, except (if there are
no excep ons write "NONE"): .

B. Owner has no actual knowledge of any leases, financing agreements, liens or other agreements affec ng any equipment which is being included with the
Property, except (if there are no excep ons write "NONE"): .

3. Soil Condi ons. Owner has no actual knowledge that the Property has any slipping, sliding, se ling, flooding, ponding or any other grading, drainage or soil
problems, except (if there are no excep ons write "NONE"): .

4. U li es. Owner represents and warrants that the Property is served by the following u li es (check the appropriate boxes) public sewer system and the

cost of installa on thereof has been fully paid, private sep c system, electricity, natural gas, domes c water, telephone, and other:
.

5. Insurance. Owner has no actual knowledge of any insurance claims filed regarding the Property during the preceding 3 years, except (if there are no excep ons
write "NONE"): .

6. ComplianceWith Laws. Owner has no actual knowledge of any aspect or condi on of the Property which violates applicable laws, rules, regula ons, codes, or
covenants, condi ons or restric ons, or of improvements or altera ons made to the Property without a permit where one was required, or of any unfulfilled order or
direc ve of any applicable government agency or of any casualty insurance company that any work of inves ga on, remedia on, repair, maintenance or improvement
is to be performed on the Property, except (if there are no excep ons write "NONE"): .

7. Hazardous Substances andMold.
A. Owner has no actual knowledge of the Property ever having been used as a waste dump, of the past or present existence of any above or below ground

storage tanks on the Property, or of the current existence on the Property of asbestos, transformers containing PCB's or any hazardous, toxic or infec ous substance
whose nature and/or quan ty of existence, use, manufacture or effect, render it subject to Federal, state or local regula on, inves ga on, remedia on or removal as
poten ally injurious to public health or welfare, except (if there are no excep ons write "NONE"): .

B. Owner represents and warrants that it is not currently, and never has been engaged in the business of hauling waste, and never stored hazardous
substances on the Property, except (if there are no excep ons write "NONE"): .

C. Owner has no actual knowledge of the existence on the Property of hazardous levels of anymold or fungi defined as toxic under applicable state or Federal
law, except (if there are no excep ons write "NONE"): .

8. Fire Damage. Owner has no actual knowledge of any structure on the Property having sufferedmaterial fire damage, except (if there are no excep ons write
"NONE"): .

9. Ac ons, Suits or Proceedings. Owner has no actual knowledge that any ac ons, suits or proceedings are pending or threatened before any court, arbitra on
tribunal, governmental department, commission, board, bureau, agency or instrumentality that would affect the Property or the right or ability of an owner or tenant
to convey, occupy or u lize the Property, except (if there are no excep ons write "NONE"): .
Owner has not served any No ces of Default on any of the tenants of the Property which have not been resolved except (if there are no excep ons write "NONE"):

.

10. Governmental Proceedings. Owner has no actual knowledge of any exis ng or contemplated condemna on, environmental, zoning, redevelopment agency
plan or other land use regula on proceedings which could detrimentally affect the value, use and opera on of the Property, except (if there are no excep ons write
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"NONE"): .

11. Unrecorded TitleMa ers. Owner has no actual knowledge of any encumbrances, covenants, condi ons, restric ons, easements, licenses, liens, charges or
other ma ers which affect the tle of the Property that are not recorded in the official records of the county recorder where the Property is located, except (if there
are no excep ons write "NONE"): .

12. Leases. Owner has no actual knowledge of any leases, subleases or other tenancy agreements affec ng the Property, except (if there are no excep ons write
"NONE"): .

13. Op ons. Owner has no actual knowledge of any op ons to purchase, rights of first refusal, rights of first offer or other similar agreements affec ng the Property,
except (if there are no excep ons write "NONE"): .

14. Short Sale/Foreclosure. The ability of the Owner to complete a sale of the Property is con ngent is not con ngent upon obtaining the consent of one
or more lenders to conduct a 'short sale', ie. a sale for less that the amount owing on the Property. (This paragraph only needs to be completed if this Property

Informa on Sheet is being completed in connec on with the proposed sale of the Property) One or more of any loans secured by the Property is is not in
foreclosure.

15. Energy Efficiency. The Property has has not been granted an energy efficiency ra ng or cer fica on such as one from the U.S. Green Building Council's

Leadership in Energy and Environmental Design (LEED) or Seller/Lessor does not know if the Property has been granted such a ra ng or cer ficate. If such a
ra ng or cer fica on has been obtained please describe the ra ng or cer fica on and provide the name of the organiza on that granted it: .

16. Other. (It will be presumed that there are no addi onal items which warrant disclosure unless they are set forth herein): .

The statements herein will be relied upon by brokers, buyers, lessees, lenders and others. Therefore, Owner and/or the Owner's Property Manager has reviewed
andmodified this printed statement as necessary to accurately and completely state all the knownmaterial facts concerning the Property. To the extent such
modifica ons are not made, this statement may be relied upon as printed. This statement, however, shall not relieve a buyer or lessee of responsibility for
independent inves ga on of the Property. Owner agrees to promptly no fy, in wri ng, all appropriate par es of anymaterial changes which may occur in the
statements contained herein from the date this statement is signed un l tle to the Property is transferred, or the lease is executed.

Date:
(fill in date of execu on)

OWNER
City of Sunnyvale

By:
Name Printed: Kent Steffens
Title: City Manager

Buyer/lessee hereby acknowledges receipt of a copy of this Property Informa on Sheet on . (Fill in date received)

BUYER/LESSEE
Youland Smarthome, LLC, or its assignee

By:
Name Printed:
Title:

AIR CRE. 500 North Brand Blvd, Suite 900, Glendale, CA 91203, Tel 213‐687‐8777, Email contracts@aircre.com
NOTICE: No part of these works may be reproduced in any formwithout permission in wri ng.
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SELLER'S MANDATORY DISCLOSURE STATEMENT
(Required by law on transac ons involving non‐residen al proper es in California)
DO NOTUSE THIS FORM WITH REGARD TO THE SALE OF RESIDENTIAL PROPERTIES

This disclosure statement is intended to be a part of the STANDARD OFFER, AGREEMENT AND ESCROW INSTRUCTIONS FOR PURCHASE OF REAL ESTATE (See

paragraph 9.1(a) of said document) or (the "Purchase Agreement") dated August 1, 2018 , regarding that certain real property
commonly known as (street address, city, state, zip): 1484 Kifer Road, Sunnyvale, California 94086 (the "Property") wherein
City of Sunnyvale is the Seller and Youland Smarthome, LLC, or its assignee is the Buyer. Note: This disclosure

statement is not designed nor intended to be used in place of the standard Property Informa on Sheet published BY AIR CRE ("AIR"). Both documents should be used
in every transac on involving a sale.

In order to comply with State law concerning disclosures to a poten al purchaser, Seller elects to:

A. U lize a report prepared by a professional consultant which has been approved by the AIR, i.e., First American Natural Hazard Disclosures, (800) 527‐0027,
or JCP Property Disclosure Reports, (800) 748‐5233. A copy of their report is a ached hereto. (Complete paragraph 8, 9, 10, 12 and 13 and sign this statement in the
place provided.)

B. U lize a report prepared by , with phone number: . A copy of their report is a ached hereto. (Complete paragraphs 8, 9 10,
12, and 13, sign this Statement in the place provided, and a ach a copy of The Commercial Property Owner's Guide to Earthquake Safety.)

C. Complete this Disclosure Statement without the assistance of a professional consultant. (Complete paragraphs 1 through 13 and sign this Statement in the
place provided. Remember to a ach a copy of The Commercial Property Owner's Guide to Earthquake Safety.)

1. EARTHQUAKE FAULT ZONES. If the Property is located within a delineated Earthquake Fault Zone (a zone that encompasses a poten ally or recently ac ve trace
of an earthquake fault that is deemed by the State Geologist to cons tute a poten al hazard to structures from surface faul ng or fault creep), California Public
Resources Code §2621 et seq. mandates that prospec ve purchasers be advised that the Property is located within such a Zone, and that its development may require

a geologic report from a state registered geologist. In accordance with such law, Buyer is hereby informed that the Property is or is not within a delineated
Earthquake Fault Zone.

2. SEISMIC HAZARD ZONES. If the Property is located within a Seismic Hazard Zone as delineated on amap prepared by the California Division ofMines and
Geology, California Public Resources Code §2690 et seq. mandates that prospec ve purchasers be advised that the Property is located within such a Zone. In

accordance with such law, Buyer is hereby informed that the Property is or is not within a Seismic Hazard Zone.

3. EARTHQUAKE SAFETY. If (1) the improvements on the Property were constructed prior to 1975, and (2) said improvements include structures with (i) pre‐cast
(e.g., lt‐up) concrete or reinforcedmasonry walls together with wood frame floors or roofs or (ii) unreinforcedmasonry walls, Buyer must be provided with a copy of
The Commercial Property Owner's Guide to Earthquake Safety (the "Booklet") published by the California Seismic Safety Commission. Buyer is hereby informed that
the Property:

(a) meets the foregoing requirements, and a copy of the Booklet and a completed "Commercial Property EarthquakeWeakness Disclosure Report" is
a ached hereto. Within five business days of Buyer's receipt of said Disclosure Report, Buyer shall deliver a duly countersigned copy of the same to Escrow Holder,
with a copy to Seller and Seller's Broker. Escrow Holder is hereby instructed that the Escrow shall not close unless and un l Escrow Holder has received the Disclosure
Report duly signed by both Seller and Buyer.

(b) does not meet the foregoing requirements requiring the delivery of the Booklet.

4. FIRE PROTECTION. If the Property is located within a designated State Responsibility Area as delineated on amap prepared by the California Department of
Forestry, California Public Resources Code §4136mandates that prospec ve purchasers be advised that the Property is located within a wildland area whichmay
contain substan al forest fire risks and hazards, that the State may not be responsible to provide fire protec on services, and that the Property may be subject to the
requirements of Public Resources Code §4291 which requires the periodic removal of brush, the maintenance of firebreaks, and other similar ac vi es. In accordance

with such law, Buyer is hereby informed that the Property is or is not within a designated State Responsibility Area.

5. FIRE HAZARD. If the Property is located within an area designated as a Very High Fire Hazard Severity Zone pursuant to Government Code §51178 et seq,
§51183.5 mandates that prospec ve purchasers be advised that the Property is located within such a zone and that the Property may be subject to various

maintenance, design and/or construc on requirements and/or restric ons. In accordance with such law, Buyer is hereby informed that the Property is or is
not within a designated Very High Fire Hazard Severity Zone.

6. AREA OF POTENTIAL FLOODING. If the Property is located within an area of poten al flooding in the event of the failure of a dam as shown on an inunda on
map designated pursuant to Government Code §8589.5, §8589.4 mandates that prospec ve purchasers be advised that the Property is located within such an area.

In accordance with such law, Buyer is hereby informed that the Property is or is not within a designated area of poten al flooding.

7. FLOOD HAZARD AREAS. If the Property is located within a designated Federal Flood Hazard Area as delineated on amap prepared by the Federal Emergency
Management Agency, Federal law, ie. 42 U.S.C. §4104a, mandates that prospec ve purchasers be advised that the Property is located within an area having special
flood hazards and that flood insurance may be required as a condi on to obtaining financing. In accordance with such law, Buyer is hereby informed that the Property
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is or is not within a designated Federal Flood Hazard Area.

8. FLOOD DISASTER INSURANCE. If the Seller or Seller's predecessor‐in‐interest has previously received Federal flood disaster assistance and said assistance was
condi oned upon obtaining and maintaining flood insurance on the Property, Federal law, ie. 42 U.S.C. §5154a, mandates that prospec ve purchasers be advised that
they will be required tomaintain such insurance on the Property and that if said insurance is not maintained and the Property is therea er damaged by a flood
disaster, the purchaser may be required to reimburse the Federal Government for the disaster relief provided. Buyer is hereby informed that to the best of the Seller's

knowledge Federal flood disaster assistance has or has not been previously received with regard to the Property. Note: if such disaster assistance has been
received, the law specifies that the required no ce be "contained in documents evidencing the transfer of ownership".

9. WATER HEATER BRACING. If the Property contains one or more water heaters, Seller is required by California Health and Safety Code §19211 to cer fy to the
Buyer that all such water heaters have been braced, strapped and/or anchored in accordance with law. Buyer is hereby advised that the required bracing, strapping

and/or anchors: have been installed have not been installed, or Seller does not know whether they have been installed.

10. PRESENCE OFMOLD. If the seller or transferor of property knows of the presence of mold that affects the property and the mold either exceeds permissible
exposure limits or poses a health threat then Health and Safety Code §26140, et seq. mandates that prospec ve purchasers be advised in wri ng of suchmold. In

accordance with such law, Buyer is hereby informed that the undersigned does or does not know of the presence of such mold effec ng the Property.

11. TITLE INSURANCE. In the event that the Purchase Agreement does not at present provide that tle insurance will be obtained, Buyer is strongly urged to
consider purchasing such insurance, and, in accordance with California Civil Code §1057.6, is advised as follows:

IMPORTANT: IN A PURCHASE OR EXCHANGE OF REAL PROPERTY, IT MAY BE ADVISABLE TO OBTAIN TITLE INSURANCE IN CONNECTIONWITH THE CLOSE OF ESCROW
SINCE THERE MAY BE PRIOR RECORDED LIENS AND ENCUMBRANCES WHICH AFFECT YOUR INTEREST IN THE PROPERTY BEING ACQUIRED. A NEW POLICY OF TITLE
INSURANCE SHOULD BE OBTAINED IN ORDER TO ENSURE YOUR INTEREST IN THE PROPERTY THAT YOU ARE ACQUIRING.

12. HAZARDOUS SUBSTANCES. Seller is required by California Health and Safety Code §25359.7 to no fy poten al buyers of the presence of any hazardous
substance that Seller knows, or has reasonable cause to believe, is located on or beneath the Property. In accordance with such law, Buyer is hereby no fied that:

Seller neither knows nor has reasonable cause to believe that any hazardous substance is on or beneath the Property, or Seller knows or has reasonable
cause to believe that the following hazardous substances are on or beneath the Property: .

13. OTHER.

PLEASE NOTE:

While the informa on contained in or a ached to this Disclosure Statement is believed to be accurate as of the date that it was prepared, the applicable laws and the
areas covered by the various natural hazard zones, etc. can change from me to me. Prior to the close of escrow, Buyer may wish to again check the status of the
Property. Also, the city and/or county in which the Property is locatedmay have established natural hazard zones in addi on to those listed above. Buyer is advised
to check with the appropriate local agency or agencies.

The descrip ons containedwithin the above disclosure paragraphs are not intended to be full and complete disserta ons of all of the possible ramifica ons to the
Buyer and/or the Property. In the event that this document indicates that the Property is affected by one or more of the disclosures, Buyer is advised to:

1. Review the applicable laws in their en rety.
2. Seek advice of counsel as to the legal consequences of the items disclosed.
3. Retain appropriate consultants to review and inves gate the impact of said disclosures.

Likewise no representa on or recommenda on is made BY AIR CRE or by any broker as to the legal sufficiency, legal effect, or consequences of this document or
the Purchase Agreement to which it relates.

Date:

SELLER
City of Sunnyvale

By:
Name Printed: Kent Steffens
Title: City Manager

Receipt of the above Seller's Mandatory Disclosure Statement is hereby acknowledged:

Date:

BUYER
Youland Smarthome, LLC, or its assignee

By:
Name Printed:
Title:

AIR CRE. 500 North Brand Blvd, Suite 900, Glendale, CA 91203, Tel 213‐687‐8777, Email contracts@aircre.com
NOTICE: No part of these works may be reproduced in any formwithout permission in wri ng.
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City of Sunnyvale

Tentative Council Meeting Agenda Calendar

Wednesday, September  5, 2018 - City Council

Public Hearings/General Business

18-0776 7 P.M. SPECIAL COUNCIL MEETING

Direction Regarding Public Outreach and Submitting a Charter Amendment 

to Voters Regarding Changing From Numbered Seat to District-Based 

Elections.

Tuesday, September 11, 2018 - City Council

Study Session

18-0009 5 P.M. SPECIAL COUNCIL MEETING

Board and Commission Interviews

18-0774 6 P.M. SPECIAL COUNCIL MEETING (Study Session)

Review of the Civic Center Master Plan Final Environmental Impact Report

Special Order of the Day

18-0766 SPECIAL ORDER OF THE DAY - National Suicide Prevention Awareness 

Month

Public Hearings/General Business

18-0624 Approve City’s Response to the 2017-2018 Santa Clara County Civil Grand 

Jury Report Titled, “Affordable Housing Crisis: Density is our Destiny”.

18-0630 Adopt a Resolution Appointing the Bay Area Water Supply & Conservation 

Agency as the City’s Authorized Representative to Negotiate Amendments to 

the 2009 Water Supply Agreement with San Francisco Public Utilities 

Commission

18-0677 File #: 2017-7379

Location: 311 South Mathilda Avenue (APN: 165-13-050)

Proposed Project: Appeal by the Residents of Charles Street 300/400 

Block of a decision by the Planning Commission to conditionally approve:

SPECIAL DEVELOPMENT PERMIT to redevelop a commercial site 

(Denny’s) into a five-story mixed-use building consisting of 4,860 square feet 

of restaurant floor area (Denny’s) and 75 residential units (rental apartments) 

utilizing the State Density Bonus and City’s Green Building Incentive for 

density bonus.

VESTING TENTATIVE MAP to create 75 residential condominium units and 
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1 commercial condominium unit.

Zoning: DSP15 - Downtown Specific Plan Block 15

Applicant / Owner: Lane Partners (applicant) / C B Development 5no Five Inc 

(owner)

Environmental Review: Mitigated Negative Declaration

Project Planner: Momoko Ishijima, (408) 730-7532, 

mishijima@sunnyvale.ca.gov

18-0717 Introduce an Ordinance to Amend Section 3.80.040 of Sunnyvale’s Minimum 

Wage Ordinance to Delay Future CPI Adjustments from January 1, 2019 to 

January 1, 2020, and Limit Future CPI Increases to a Maximum of Five (5) 

Percent

18-0730 Adopt a Resolution to Amend the Classification Plan and the City’s Salary 

Resolution to Update the Schedule of Pay to Add the Classifications of 

Assistant Fire Marshal and Senior Hazardous Materials Inspector; to Change 

Two Classification Titles; and to Increase the Pay Range of the Civilian Fire 

Marshal, Fire Protection Engineer I/II, Fire Protection Inspector, and Fire 

Prevention Inspector I/II Classifications.

18-0705 Approve City Position on Proposed League of California Cities’ 2018 Annual 

Conference Resolutions

Tuesday, September 25, 2018 - City Council

Study Session

18-0775 5 P.M. SPECIAL COUNCIL MEETING

Board and Commission Interviews

18-0687 6 P.M. SPECIAL COUNCIL MEETING (Study Session)

Cleanwater Program Rebuild Costs

Special Order of the Day

18-0302 SPECIAL ORDER OF THE DAY - Arts and Humanities Month

Public Hearings/General Business

18-0671 Proposed Project: 

To consider the CIVIC CENTER MODERNIZATION MASTER PLAN 

PROJECT (2013-7653):

1. Adopt a Resolution to:

a. Certify the Environmental Impact Report;

b. Make the Findings Required by the California Environmental Quality Act; 

and

c. Adopt the Statement of Overriding Considerations and Mitigation 

Monitoring and Reporting Program.

2. Approve the Civic Center Modernization Master Plan
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Location: City of Sunnyvale Civic Center Complex

File #: 2018-7219

Applicant / Owner: City of Sunnyvale

Environmental Review: Environmental Impact Report

18-0693 File #: 2018-7190

Location: 1441 Norman Drive (APN: 313-14-041)

Zoning: R-1 (Low Density Residential)

Proposed Project: Appeal of a decision of the Planning Commission 

denying a DESIGN REVIEW to allow a new two-story, single-family home 

resulting in 5,480 square feet (3,957 square feet living area, 825 square feet 

garage, and a 698 square feet attached ADU) and (59%) floor area ratio. The 

FAR without the ADU is 51%. Existing home to be demolished. 

Applicant Team2 Architecture + Design, Shilpa Pathare 

Owner: Nirmal Sharma Trustee & et al

Appellant: Nirmal Sharma (property owner)

Environmental Review: A Class 3 Categorical Exemption relieves this project 

from California Environmental Quality Act (CEQA) provisions. Class 3(a) 

Categorical Exemptions includes construction of one-single family residence 

in a residential zone.

Project Planner: Teresa Zarrin, (408) 730-7429, tzarrin@sunnyvale.ca.gov

Tuesday, October 16, 2018 - City Council

Closed Session

18-0354 6 P.M. SPECIAL COUNCIL MEETING (Closed Session) held pursuant to 

California Government Code Section 54957: PUBLIC EMPLOYEE 

PERFORMANCE EVALUATION 

Title: City Manager

Special Order of the Day

18-0611 SPECIAL ORDER OF THE DAY - Ceremonial Oath of Office for Commission 

Members

Public Hearings/General Business

18-0646 Approval of the Conceptual Design for the Fair Oaks Park Renovation Project

18-0010 Appoint Applicants to Boards and Commissions

18-0719 Introduce an Ordinance Amending Chapter 5.36 (Taxicabs) of the Sunnyvale 

Municipal Code; Adopt a Resolution Amending Related Taxicab Franchise 

Fees, Rates and Charges

Tuesday, October 30, 2018 - City Council

Study Session
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18-0716 6 P.M. SPECIAL COUNCIL MEETING (Study Session)

Presentation on Public Safety Bureau of Fire Services Standards of Cover

Public Hearings/General Business

18-0026 Agenda items pending- to be scheduled

Tuesday, November 13, 2018 - City Council

Study Session

18-0509 5:30 P.M. SPECIAL COUNCIL MEETING (Study Session)

Joint Meeting of City Council with Board and Commission Chairs and Vice 

Chairs to Review and Improve Overall Effectiveness of Commission Meetings

Public Hearings/General Business

18-0186 2018 3rd Quarterly Consideration of General Plan Amendment Initiation 

Requests

Tuesday, November 27, 2018 - City Council

Public Hearings/General Business

18-0653 Approve the Bernardo Avenue Undercrossing Design Options and Selection 

of a Preferred Design Alternative

18-0725 Consideration of Useable Open Space in Required Front Yards: Introduce an 

Ordinance to Amend Section 19.37.100 (Usable Open Space Design 

Requirements) of Chapter 19.37 (Landscaping, Irrigation and Useable Open 

Space) of the Sunnyvale Municipal Code, and Find that the Action is Exempt 

from CEQA Pursuant to CEQA Guidelines Section 15061(b)(3). (Study Issue)

Tuesday, December  4, 2018 - City Council

Closed Session

18-0357 5 P.M. SPECIAL COUNCIL MEETING (Closed Session)

Closed Session held pursuant to California Government Code Section 

54957: PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title: City Attorney

Closed Session held pursuant to California Government Code Section 

54957.6: CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives: City Council Compensation 

Subcommittee

Unrepresented Employee: City Attorney

18-0358 6 P.M. SPECIAL COUNCIL MEETING (Closed Session)

Closed Session held pursuant to California Government Code Section 
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54957: PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title: City Manager

Closed Session held pursuant to California Government Code Section 

54957.6: CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives: City Council Compensation 

Subcommittee

Unrepresented Employee: City Manager

Public Hearings/General Business

18-0029 Agenda items pending- to be scheduled

Tuesday, December 18, 2018 - City Council

Closed Session

18-0355 4 P.M. SPECIAL COUNCIL MEETING (Closed Session) held pursuant to 

California Government Code Section 54957: PUBLIC EMPLOYEE 

PERFORMANCE EVALUATION 

Title: City Attorney

18-0356 5 P.M. SPECIAL COUNCIL MEETING (Closed Session) held pursuant to 

California Government Code Section 54957: PUBLIC EMPLOYEE 

PERFORMANCE EVALUATION 

Title: City Manager

Study Session

18-0278 6 P.M. SPECIAL COUNCIL MEETING (Study Session)

Discussion of 2019 Council Intergovernmental Assignments

18-0279 6:30 P.M. SPECIAL COUNCIL MEETING (Study Session)

Discussion of Upcoming Selection of Mayor for 2019-2020 and Vice Mayor 

for 2019

Public Hearings/General Business

18-0417 Encouraging Heat Pump Water and Space Heating (Study Issue ESD 18-01)

Tuesday, January  8, 2019 - City Council

Special Order of the Day

19-0001 Certification of November 6, 2018 Election Results - Council Seats 1, 2, and 

3

19-0002 SPECIAL ORDER OF THE DAY - Recognition of Outgoing 

Councilmember(s)

19-0003 SPECIAL ORDER OF THE DAY - Ceremonial Oath of Office for 
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Councilmembers - Elect

Public Hearings/General Business

19-0004 Selection of Mayor for a Two-Year Term Effective January 8, 2019

19-0005 Selection of Vice Mayor for a One-Year Term Effective January 8, 2019

19-0006 Approve the 2019 City Council Regular Meeting Calendar

19-0010 Determine the 2019 Seating Arrangements for City Council

Tuesday, January 15, 2019 - City Council

Study Session

18-0740 5:30 P.M. SPECIAL COUNCIL MEETING (Study Session)

Discussion of Draft Climate Action Plan 2.0 (CAP 2.0)

Public Hearings/General Business

18-0032 Agenda items pending- to be scheduled

Tuesday, January 29, 2019 - City Council

Public Hearings/General Business

18-0033 Agenda items pending- to be scheduled

Tuesday, February  5, 2019 - City Council

Public Hearings/General Business

18-0187 2018 4th Quarterly Consideration of General Plan Amendment Initiation 

Requests

18-0462 6 P.M. SPECIAL COUNCIL MEETING ONLY (Study Session)

Board and Commission Interviews (as needed)

Tuesday, February 26, 2019 - City Council

Public Hearings/General Business

18-0463 Appoint Applicants to Boards and Commissions

Thursday, February 28, 2019 - City Council

Study Session
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18-0025 8:30 AM STUDY/BUDGET ISSUES WORKSHOP

Date to be Determined - City Council

Public Hearings/General Business

18-0289 Updates to the Murphy Station Heritage Landmark District Design Guidelines

18-0416 Eco-district Feasibility and Incentives (Study Issue ESD 13-05C)
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 Information/Action Items - Council Directions to Staff

Printed on 8/23/2018

Date Directive/Action Required Dept Due Date Completed

3/27/18 Review the TDM program at the building used by Walmart Labs (California Avenue) and include the City 
Manager in discussions that identify options to solve the problem on non-compliance.  Work with OCA 
and bring back update to Council.  

DPW Sept 2018

5/8/18 Staff to research any other available off road parking for the Bay Trails and provide an update by the 
end of the year.

DPW 12/18/18

5/8/18 Provide information report to Council on the findings when the speed survey for Caribbean is 
complete.

DPW 9/28/18

5/8/18 Update Council Policy 7.1.1 – Fiscal – Long Range Goals and Financial Policies and bring back for Council 
adoption.

FIN Sept 2018

5/25/18 Provide more information on the connection between sales tax generation and land uses OCM Spring 2019
5/25/18 Bring back the sales tax chart by City when the Council considers the El Camino Real Precise Plan 

update
CDD Spring 2019

7/17/18 Staff to work with the Chamber of Commerce in gathering information or making a recommendation 
on what options may be available to the hotels to encourage occupancy on the weekend.

OCM Jan 2019



New Study/Budget Issues Sponsored by Council

Initial Sponsor in Bold. Printed on 8/23/2018

Date 
Requested

Study Issue Topic Requested By Dept
Approved by City 

Manager
7/17/18 Study Issue paper banning candied flavored tobacco products and E-cigarettes. Hendricks, Melton, 

Klein
DPS

7/17/18 Study issue paper on a policy designating the Mayor the authority to determine any flags 
that may be flown at the Civic Center in recognition of organized groups, e.g., gay pride, 
domestic violence.

Hendricks, Smith, 
Klein, Griffith, 
Melton

OCM

7/31/18 Move that council consider an ordinance for the Right to Lease for 6 and 12 Months Smith, Hendricks, 
Klein, Goldman

CDD
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