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Agenda

1. Introduction and Roles

2. Project Background and Goals

3. Community Engagement

4. Library Needs Assessment

5. Draft Library Program

6. Next Steps
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Civil Engineering

Electrical Engineering
A/V, Telecom, Low 
Voltage + Security

Cost Estimating
Parking Consultant/DesignLandscape Architecture

Horticultural & 
Arboricultural Consultant

DAVID SCHNEE
Principal-in-Charge

Design Lead

DAWN MERKES
Principal 

Engagement Lead

ANDREA GIFFORD
Principal

Needs Study / Interiors Lead

JON HARTMAN
Principal

Project Architect

subconsultants

Public Works:
Chip Taylor, Jennifer Ng, 
Allison Boyer

Library and Recreation 
Services: Michelle Perera, Garrett 
Kuramoto, Damon Sparacino

Group 4 Team
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Spokane Central Library
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Civic Center Modernization
Project Background

• The Civic Center Master Plan was 
adopted by City Council in 2018

• The Master Plan was broken into three 
phases for implementation
 Phase 1: City Hall & Emergency 

Operations Center 
 Phase 2: Main Library
 Phase 3: DPS Headquarters 
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Improve the Quality of Services – Leaders in New Service Innovation

Fiscally Responsible

Accessible to All Members of Our Diverse Community 

Civic and Community Engagement 

Increase Usability of Open Space 

Leaders in Sustainability 

Civic Center Master Plan Project Success Criteria
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Phase 2 Project Overview 
• Funding for planning is currently available for 

the Main Library.

• We are anticipating that an item will need to 
be placed on the voter ballot to raise the 
necessary funding.

• The focus right now is to determine and 
prioritize needs of the main library for current 
and future use.

• Next, the team will design three concepts that 
will be presented to Council in the spring. 
Council will choose a concept and decide 
whether that concept is placed on the ballot in 
November 2024.
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Library Options that will be Explored

• Renovate Existing Library and Addition



10City of Sunnyvale | Future of the Sunnyvale Main Library - Civic Center Phase 2: Planning - Main Library | January 2024

Library Options that will be Explored

• New Library that meets medium and 
high priorities

• New Library that meets all needs
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Project Schedule & Work Plan

1/9 4/9 5/21CITY COUNCIL MEETINGS: 7/23

COMMISSION MEETINGS:

POLLING

12/1312/4 3/4 5/7
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Project Development

Library of the Future Needs Study (2007)
• Children's Services: only 11% of total space 

in library, lacking room for display, seating, 
play, storytelling

• Configuration of library limits flexibility
• Technological demands on facility exceed 

data wiring infrastructure
• Lacking in group study rooms, self-

contained teen area, presentation room
large enough for programs
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Sunnyvale Library is vibrant, vital center of community life
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We Have Outgrown the Facility

• Materials (books, 
videos, etc.)

• Program Space

• Technology
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Current facility unable to meet program & service demand
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Old Building in Need of Serious Maintenance
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The Future of the Sunnyvale Main Library
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READ
Libraries will always be a place for people who love to read
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DISCOVER
The library is a place of discovery…
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STUDY
the Library is an essential place to study…
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CREATE
The library is also a place to create
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SHARE
The library is a place to share our stories, 
but not only in books…
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GATHER
The library is a place to gather and connect with others
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Engaging the Community
• Pop Up Kiosks at Local Events
• iPad Kiosks at the Main Library & Recreation 

Center
• Online Community Survey

For more information, visit: Sunnyvale.ca.gov, 
Search: Future Main Library

Our Community Engagement Process Over 2,500 
community 
members 

participated to 
date!
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Commissions Presentations Highlights

Our Community Engagement Process

• Ensure community engagement is accessible for hard-to-reach 
populations and diverse areas of the community

• PDF funds may be utilized for the new open space features

• Maximum 4 floors in height, EIR looked at 2 floors – will analyze

• Continue hosting a welcoming space for people who are 
experiencing houselessness and/or unemployment

• Create flexible, adaptable space for future generations

• Integrate outdoor space for library programming

• Balance community wants vs community needs

• Pursuing LEED Gold Equivalent or higher
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Past + Existing Engagements When Participants

Library Standing Kiosk November 10-January 12 510

Rec Center Standing Kiosk November 10-January 12 31

Sunnyvale Farmer’s Market Saturday, November 18, 9am-1pm 181

Friends of the Library Book Sale Saturday, November 18 130

Winter Wonderland Saturday, December 2, 9am-12pm 140

Downtown Tree Lighting Saturday, December 2, 5pm-7:30pm 135

Library: Ipad Kiosk November 10 – January 12 Total Online 
Survey: 1,165

Community Center: Ipad Kiosk November 28 – January 12

Board of Library Trustees Monday, December 4, 7pm
Parks and Recreation Commission Wednesday, December 13, 7pm

Winter Wellness Saturday, December 16 95

Sunnyvale Farmer’s Market Saturday, December 16, 9am-1pm 135

City Council Study Session Tuesday, January 9, 5:30pm

Survey Closes Friday, January 12 Total as of 01/03:
2,522

Community Engagement Process To Date
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Community Organizations We’ve 
Reached out to:
- Sunnyvale Neighborhood 

Associations
- Sunnyvale Community Services
- Sunnyvale Elementary School 

District
- YMCA
- Rotary Club
- Lions Club
- Library Newsletter
- Recreation Activities Guide
- Update Sunnyvale

Who has participated?

72%

13%

15% SUNNYVALE
RESIDENT
NON-SUNNYVALE
RESIDENT
YOUTH 12 AND
UNDER
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21%
25%

27%
30%

31%
32%

33%
38%

40%
40%

42%
42%

44%
46%
47%

50%
62%

62%

0 200 400 600 800 1000 1200 1400 1600

INTERACTIVE DISPLAYS + DEMONSTRATIONS
OTHER?

RESILIENCE CENTER
COWORKING + SMALL BUSINESS SUPPORT

MUSIC + VIDEO LAB
JOB + RESOURCES CENTER

GAMING + VIRTUAL REALITY
LOCAL ART DISPLAY

FLEXIBLE COMMUNITY ROOM
OUTDOOR READING

CULTURAL PROGRAMS + WORLD LANGUAGES
ENTERTAINMENT + MUSIC + MOVIES
RECREATION PROGRAMS + CLASSES

MAKERSPACE
AFTER HOUR BOOK PICK-UP & DROP-OFF

EVENTS + PRESENTATIONS
CHILDREN’S EXPLORATION + DISCOVERY

ARTS + CRAFTS PROGRAMS

NUMBER OF
PARTICIPANTS = 2,522

Library 11/8-12/19 Book Sale 11/18 Farmer's Market 11/18 Online Survey as of 01/03

Winter Wonderland 12/2 Recreation Center 11/8-12/2 Winter Wellness 12/16 Library Staff Survey

Recreation Center 11/8-12/2 Farmer's Market 12/16

Program Options CHILDREN’S & ART are high priority for the community
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0 200 400 600 800 1000 1200 1400

HONORING CULTURES

DIVERSITY + EQUITY

OPEN GREEN SPACE

SUSTAINABILITY

EDUCATIONAL SUPPORT

ACCESS TO TECHNOLOGY

Library 11/10-12/18 Book Sale 11/18 Farmer's Market 11/18 Survey as of 01/03
Winter Wonderland 12/2 Recreation Center 11/8-12/2 Tree Lighting 12/2 Library Staff Survey

Community Values

All six values are high 
priority for the 

community
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Take our Round 1 Community Survey!

SURVEY OPEN UNTIL JANUARY 12

https://www.surveyhero.com/c/
SVMLCommunitySurveyRound1
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Library Experiences and Places

BROWSING
DISCOVER

INSPIRE

MEET
GATHER

INTERACT

CHILDREN
LEARN

PLAY

TEEN
ENGAGE

CHILLOUT

ADULT
BROWSE

RELAX

STAFF SERVICE
FRIENDLY

CONVENIENT

MAKER
TINKER
INVENT

STUDY
FOCUS
SHARE

LEARN
PARTNER

REFLECT

PLAZA
COMMUNITY

GROW

TWEEN
STUDY

HANGOUT

CREATE
INNOVATE

IMAGINE
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Expansions over Time
The library has not kept up with community growth

1960

• Built in 1959, the Library has 
been expanded twice to double 
its original size

• But Sunnyvale population has 
more than tripled!

1969 
Expansion

1969 
Expansion

1983 
Expansion

1983 
Expansion

1983
Expansion

1959
Original Construction
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Library Spaces Building Program

• We have prepared a building program that 
is scalable so that cost and funding can be 
balanced
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Collections will have space to grow to meet demand

TODAY

350,000 items

PROPOSED

450,000  items

e-books
LOT

Media

Books

e-books

1.3

LOT 2.0
Media 0.6

Books 1.8
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Library Spaces Building Program

TODAY

60,800 sf

PROPOSED

120,000 sf

Approximate size of program areas shown include prorated share of building support spaces.  
All areas subject to change.

BROWSING

MEET & 
STUDY & FLEX

HILDREN & TWEEN

TEEN

ADULT

MAKE & 
CREATE

BROWSING + FRIENDS

CHILDREN + TWEEN

TEEN

ADULT

MEET + STUDY + FLEXMAKER & CREATE

STAFF

BROWSING + FRIENDS 3.4

CHILDREN + TWEEN 5

TEEN 1.5

ADULT 1.2

MEETING + STUDY + 
FLEX 6

MAKER & CREATE

STAFF 1

2
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Exemplary > 1.0 
sf/cap

Enhanced   .8 -1.0 sf/cap

Essential    .6-.8 sf/cap

Neighboring Libraries – Size by Population

0.6 sf/cap

0.4 sf/cap

0.2 sf/cap

0.0sf/cap

0.8 sf/cap

1.0 sf/cap

1.2 sf/cap

Today
0.39

0.52
AFTER 
LAKEWOOD 
OPENS

SUNNYVALE

MOUNTAIN 
VIEW

0.74

1
MILPITAS

0.77

1
SANTA 
CLARA

0.83

3
LOS GATOS

0.90

1
LOS ALTOS

0.92

1

SANTA CLARA COUNTY 
NEIGHBORS

PALO ALTO

1.33

5

CUPERTINO

1.03

1

21
of Libraries

PROJECTED GOAL:

0.98

CITY
SF/CAPITA

#
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1/9 4/9 5/21CITY COUNCIL MEETINGS: 7/23

COMMISSION MEETINGS:

POLLING

12/1312/4 3/4 5/7

Next Steps



City Council 
Feedback –

Main Library 
Needs & 
Values

Top priorities identified by the 
community are Children’s Area and Arts

Top 3 values are: access to technology, 
educational support, and sustainability

INPUT:
- Confirm current direction
- Other priorities/values not expressed?
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THANK YOU!
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