
   

  

  

 

                ATTACHMENT 5  

 Decision Tree 

 
Decision 1:   

Continue to Support County Efforts, 
or Initiate New City Service of 
Emergency Shelter Provision 

City Initiates New Service 

Continue to Support 

County 

County Hearing on Shelter 
Options/Alternatives 

August 29 
County to select preferred 

alternative, appropriate funds, 
and/ or provide other direction 

to staff 

Decision 2:   
A. What City Resources to Commit to the 
Effort? 

 Funding Appropriation (Budget Mod) 

 Dedication of City Property/Facilities, 
Staff Time 

 Procurement of Necessary 
Staff/Contractors for outreach, 
operations 

 Hearings / Council Agenda Time 
Required, noticing, CEQA 

 Postponement/Delay of other City 
Projects/Priorities 
 

B. Desired Process:  Study Issue, Budget 
Issue, New Capital Project, Non-Routine, 
other? 

Staff Initiates Site Selection / Alternatives 
Analysis process guided by level of resources 
committed by Council, and reports back to 
Council with findings, alternatives after 
analysis is complete (2-6 months, depending 
on resources committed & Council goal).  

City Response: City responds to 
any County requests for assistance, 
funding or other support for 
preferred alternative. If Sunnyvale 
site selected, City requests County 
outreach plan, provides other input 
as needed. 

Decision 3: 
Select preferred alternative and/or provide direction to 
staff following hearing on staff findings and alternatives; 
begin community outreach process, negotiating lease 
and/or contracts, CEQA review if needed, noticing, 
procurement, Council approvals, implementation. 




