City Council Guidance

CC Phase 1:
Direction to evaluate Civic
Center options and feasibility.

CC Phase 2:

Direction on procurement
approach, preferred terms, and
“bottom line” deliverables
based on CE Phase 1.

CC Phase 3:
Selection of process.

CC Phase 4:

Direction whether to proceed
or not based on outcome of CC
Phase 3. Integration of CE
Phase 2 input, if direction is to
proceed.
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Community Engagement

CE Phase 1:
Define the problem and
identify criteria for a solution.

CE Phase 2:
Solicit input on design, facility
footprint at site, and
community space.
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