2015 INFORMATION/ACTION ITEMS

COUNCIL DIRECTIONS TO STAFF

Date Directive/Action Required Date
Assigned Completed
1. 8/18/15 | Look for potential matching funds for the Lawrence/Wildwood project DPW March
and adjust TIF assumptions as needed 2016
2. 11/10/15 | Try to locate and make available to Council a copy of the 1983 North — DPW
South Transportation Study
3. | 11/10/15 Provide a Report to Council with alternatives to provide full coverage DPS

for the school crossing guard program
4. | 11/10/15 | Consider including a member of the Teen Advisory Committee as part LCS
of the Advisory Committee on Accessibility

5. |11/10/15 | Finalize time for the December 10 special Council meeting on OCM 11/12/15
downtown
6. | 11/17/15 | Follow up with Councilmember Meyering to provide a previous staff OCM 11/19/15

memo on Civic Center repair needs
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NEW STUDY/BUDGET ISSUES
SPONSORED BY COUNCIL IN 2015

Date Study Issue Title Requested Issue Paper
Requested By Approved by
City Manager
1. 11/10/15 Proposed study issue regarding a policy for consolidation of Whittum/ DPW
curb cuts on redevelopment of properties on transit lines Meyering
2. 11/10/15 Explore Expanding Friendship City Relationship with lizuka, Griffith/ OCM
Japan to a Sister City Relationship Hendricks
3. 11/17/15 Evaluate potential pedestrian safety improvements on Whittum/ DPW
Homestead Road to reduce impacts to area residents from Hendricks

the eventual conversion of Homestead Road bike lanes to full
time. Include an assessment of the feasibility of making a
connection to Homestead via the Londonderry path or other
routes
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