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22.   Community Priorities:  

a. Explain how this project meets the objectives of the housing goals and priorities 
identified in this RFP and the goals and objectives of the Housing Element of the 
City's General Plan.   

PROJECT FUNDING

23.  Project Budget:   

a. City Funds Requested:  $ City Funds Per Assisted Unit:  $ 

b. Total Project Cost:  $ Total Cost Per Assisted Unit:  $ 

c. Other Sources of Permanent Financing (not including private bank loans):   

Type of Funding Amount 

  9% Low-Income Housing Tax Credits 

  4% Low-Income Housing Tax Credits 

  CalHFA/Conventional Lender 

  Tax-Exempt Multi-Family Bonds 
  Multi-Family Housing Program (MHP)  

  Affordable Housing Program (AHP)  

  County of Santa Clara, Office of Affordable Housing 
  Santa Clara County Housing Trust 
  Other:   

d. How will the requested City funding be used?   

This redevelopment will maximize the allowed site density by creating 24 new units on the site for 
residents at or below 50% AMI with 43 units set-aside for the developmentally disabled.  Also it will 
incorporate sustainable design through LEED platinum certification and encourage transit ridership.

17,741,125

7,595,991

850,000

1,560,000

We are requesting that $500,000 of the requested funds be made available prior to start of 
construction as predevelopment financing to cover architectural and engineering fees associated with 
the design of the project and that the total City funding requested be used for costs associated with 
building rehabilitation and new construction, including design.

6,000,000 69,767

33,747,216 397,026
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e. Amount of developer fee and percentage of project cost:   

f. Assess the chances of the project securing required funding and steps that will be 
taken to make the project competitive.  What is the self-scored nine percent (9%) 
tax credit tie breaker score for the project (if applicable)?   

DEVELOPER EXPERIENCE

Developers must have successfully completed a minimum of three affordable housing projects 
of similar size and complexity as the proposed project to qualify for this RFP. 

24. Provide a summary of affordable housing experience: 

Years Experience: 

Number of Projects: 

Number of Projects in Santa Clara County: 

Average Size of Projects: 

Number of Units Placed in Service: 

25.   Describe awards given to projects completed in the last 10 years.  

$2 million, 6%

The project is designated as a special needs project with 50% units set-aside for developmentally 
disabled, which is the key to the project's competitiveness. Securing a commitment of City of 
Sunnyvale funds is essential to a strong tiebreaker (36%). The next step will be securing FHLB AHP 
funds. 

29

77

16

19

1,391

The American Institute of Architects 
2014 Outstanding Achievement in Sustainability – Salinas Gateway Apartments 
2010 AIA Housing Award for Multifamily Housing – Gish Apartments 
2009 Top Ten Green Projects Award, Committee on the Environment– Gish Apartments   
2008 Exceptional Residential Bay Area Design Awards – Gish Apartments 
2008 Honor Award for Gish Apartments 
Gold Nugget Awards 
2005 Award of Merit Best Affordable Project – Craig Gardens Apartments 
 
Governor’s Environmental & Economic Leadership Awards 
2010 Casa Feliz Studios 
 
Santa Clara Valley Water District 
2015 Water Saving Heroes – Rincon De Los Esteros 
2008 Site Design for Storm Water Pollution Prevention Award– Casa Feliz Studios 
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Orchard Gardens 
Development Budget

Cost Items Total Cost 
% of 
TDC

Construction 
Period 

Expenses LIHTC Basis
ACQUISITION
Land Value 1,105,481 3% 1,105,481
Existing Building Value 4,421,925 13% 4,421,925 4,421,925
Relocation 1,385,000 4% 1,385,000 1,385,000
Demolition 95,000 0% 95,000 95,000
Title & Escrow 0%
Legal (Acquisition) 0%
Land Lease Rent Prepay 0%
Offsite Improvements 0%
Carrying Cost 0%
Broker/RE Consultant 0%
Total Acquisition Cost 7,007,406 21% 7,007,406 5,901,925
CONSTRUCTION
Site Work and Utilities 0% 0 0
New Housing Construction 17,376,716 51% 17,376,716 17,376,716
Existing Building Rehab 1,926,377 6% 1,926,377 1,926,377
Photovoltaics 0%
General Requirements 0% 0 0
Contractor Overhead 0%
Contractor Profit 0% 0 0
Hard Cost Contingency 1,930,309 6% 1,930,309 1,930,309
Permitting 200,000 1% 200,000 200,000
Insurance/Bond Premium 0% 0 0
Furniture 50,000 0% 50,000 50,000
Architectural 1,015,000 3% 1,015,000 1,015,000
Engineering 150,000 0% 150,000 150,000
Total Construction Costs 22,648,402 67% 22,648,402 22,648,402
CONSTRUCTION FINANCING
Constr. Loan Interest 796,185 2% 796,185 530,790
Constr. Loan Fees 151,654 0% 151,654 151,654
Constr. Lender Inspections 0 0% 0 0
Title & Recoding 20,000 0% 20,000 20,000
Real Estate Taxes 0% 0 0
CDLAC Filing Fee 0 0% 0
Tax-exempt Bond Issuance 0% 0
Total Constr. Financing Costs 967,840 3% 967,840 702,445
PERMANENT FINANCING 
Perm. Loan Fees 37,980 0%
Credit Enhancement 25,000 0% 25,000
Title & Recording 15,000 0%
Legal (Perm. Financing) 50,000 0% 50,000
Syndication Expense 85,000 0% 85,000
TCAC Monitoring Fee 34,850 0%
TCAC App and Allocation Fees 53,204 0% 53,204
Total Perm. Financing Costs 301,034 1% 213,204 0
SOFT COSTS
Impact Fees 0% 0 0
Park Fees 0% 0 0
Appraisal 15,000 0% 15,000 15,000
Marketing 0% 0
Legal Fees 30,000 0% 30,000 30,000
Environmental 0% 0 0
Market Study 0% 0
Survey 2,000 0%
Constr. Testing 35,000 0% 35,000 35,000
Accounting/Cost Cert. 25,000 0% 25,000
Green Consultant 50,000 0%
Organization 20,000 0%
Predevelopment Loan Costs 30,004 0%
Soft Cost Contingency 50,000 0% 50,000 50,000
Total Soft Costs 257,004 1% 155,000 130,000
DEVELOPER FEE 2,000,000 6% 300,000 2,000,000
CAPITALIZED RESERVES
Lease Up Reserve 0%
Operating Reserve 565,531 2%
Reserves - Other 0%
Total Reserves 565,531 2% 0 0
TOTAL DEVELOPMENT COSTS 33,747,218 100% 31,291,852 31,382,772
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Orchard Gardens 
Sources and Uses
SOURCES OF FUNDS DEBT CAPACITY CALCULATION TCAC TIEBREAKER

DCR 1.15 % Rental Subsidy 50%
Funding Source Permanent During Constr. LTV 80% Public Funds 8,410,000
Primary Loan 7,595,991 20,220,584 Interest Rate 6.00% Total Residential Costs 33,747,218
LIHTC Equity 17,741,125 2,661,169 Amortization 30 Tiebreaker #1 28.04%
City of Sunnyvale (Existing) 1,560,000 1,560,000
County of Santa Clara 0 0 NOI - Year 1 628,477 Requested LIHTC Basis 25,523,735
Additional City of Sunnyvale 6,000,000 6,000,000 Debt Service 546,502 Total Residential Costs 33,747,218
FHLB AHP 850,000 850,000 Tiebreaker #2 8.12%
Other Soft Funds Loan Amount 7,595,992

Total Tiebreaker 36.16%
Sponsor Equity 100 100
Total Sources 33,747,216 31,291,853 LIHTC EQUITY CALCULATION

DDA/QCT Basis Boost 1.0 Constr. Credit Rate 7.48%
Funding Surplus/(Gap) (0) 0 Threshold Basis 21,474,869 Acq. Credit Rate 3.20%

Prevailing Wage 4,294,974 20% Federal LIHTC Amount 12,801,074
Parking Under 7% Federal LIHTC Pricing 1.045

USES OF FUNDS Daycare Center 2% Federal LIHTC Equity 13,377,122
100% Special Needs 2%

Cost Item Amount During Constr. Elevator 2,147,487 10% State Credit Rate 30%
Acquisition 7,007,406 20.8% 7,007,406 Green Features 858,995 4% State LIHTC Amount 5,134,121
Construction 22,648,402 67.1% 22,648,402 Impact Fees 0 State LIHTC Pricing 0.85
Constr. Financing 967,839 2.9% 967,840 Adjusted Threshold Basis 28,776,324 State LIHTC Equity 4,364,003
Perm. Financing 301,034 0.9% 213,204 Eligible Basis 28,776,324
Soft Costs 257,004 0.8% 155,000 Voluntary Reduction (11,662,589) Total Equity 17,741,125
Developer Fee 2,000,000 5.9% 300,000 Voluntary Basis 17,113,735
Capitalized Reserves 565,531 1.7% 0 Adjusted Basis 17,113,735
Total Uses of Funds 33,747,216 100.0% 31,291,852 Cost Containment Ratio 109.1%

SOFT SOURCES THRESHOLD BASIS LIMITS
Funding Source Payment Terms Int. Rate Unit Type Basis Limit # Units Basis Max By Unit Type
City of Sunnyvale - Housing Mitigation 6,000,000 Res. Receipts 3% 1 Bedroom 239,415 51 12,210,165
County of Santa Clara 0 Res. Receipts 3% 2 Bedroom 288,800 18 5,198,400
FHLB AHP 10,000 per Unit 3 Bedroom 369,664 11 4,066,304

Total 80 21,474,869
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Operating Pro Forma Orchard Gardens 
Housing Rent Structure
Unit Type AMI # of Units

LIHTC Max. 
Rent

Uitility 
Allowance Tenant Rent

Monthly 
Rent Annual Rent Per Unit

1 Bdrm - 30% AMI 30% 12 1,419 37 1,382 16,584 199,008 2736
1 Bdrm - 40% AMI 40% 25 1,419 37 1,382 34,550 414,600 1,158
1 Bdrm - 50% AMI 50% 4 997 37 960 3,840 46,080 2378
1 Bdrm - 60% AMI 60% 10 1,197 37 1,160 11,600 139,200 484
2 Bdrm - 30% AMI 30% 6 1,809 50 1,759 8,795 105,540 42
2 Bdrm - 50% AMI 50% 4 1,196 50 1,146 4,584 55,008 6,797
2 Bdrm - 60% AMI 60% 14 1,435 50 1,385 19,390 232,680
3 Bdrm - 30% AMI 30% 829 63 766 0 0 350
3 Bdrm - 50% AMI 50% 3 1,382 63 1,319 3,957 47,484 7,147
3 Bdrm - 60% AMI 60% 7 1,659 63 1,596 11,172 134,064

Average AMI 46% 85
2 Bdrm - Manager's Unit 1 1,800 1,800 21,600 43
Unit Totals 86 116,272 1,395,264

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13
Gross Rental Income 2.5% 1,395,264 1,430,146 1,465,899 1,502,547 1,540,110 1,578,613 1,618,078 1,658,530 1,699,994 1,742,494 1,786,056 1,830,707 1,876,475
Other Income (Laundry) 2.5% 10,000 10,250 10,506 10,769 11,038 11,314 11,597 11,887 12,184 12,489 12,801 13,121 13,449
Manager's Unit 2.5% (21,600) (22,140) (22,694) (23,261) (23,842) (24,438) (25,049) (25,676) (26,318) (26,975) (27,650) (28,341) (29,050)
Vacancy 10.0% (140,526) (144,040) (147,641) (151,332) (155,115) (158,993) (162,968) (167,042) (171,218) (175,498) (179,886) (184,383) (188,992)
Effective Gross Income 1,243,138 1,274,216 1,306,071 1,338,723 1,372,191 1,406,496 1,441,658 1,477,700 1,514,642 1,552,509 1,591,321 1,631,104 1,671,882
OPERATING EXPENSES 3.5% (584,561) (605,020) (626,196) (648,113) (670,797) (694,275) (718,574) (743,724) (769,755) (796,696) (824,581) (853,441) (883,311)
Replacement Reserves 0.0% (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100)
NET OPPERATING INCOME 628,477 639,096 649,775 660,510 671,295 682,121 692,984 703,876 714,788 725,712 736,641 747,563 758,471
PRIMARY DEBT SERVICE (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502)
CASH FLOW 81,975 92,594 103,274 114,009 124,793 135,620 146,483 157,374 168,286 179,211 190,139 201,062 211,969
Debt Coverage Ratio 1.15 1.17 1.19 1.21 1.23 1.25 1.27 1.29 1.31 1.33 1.35 1.37 1.39
RESIDUAL PAYMENTS
Investor Asset Mgmt Fee 3% 5,000 $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149 $6,334 $6,524 $6,720 $6,921 $7,129
Partnership Mgmt Fee 3% 20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $25,335 $26,095 $26,878 $27,685 $28,515
New City Loan 3% 56,975 66,844 76,751 86,691 96,655 106,638 116,631 126,627 136,617 146,591 156,541 166,456 176,325
Existing City Loans 0 0 0 0 0 0 0 0 0 0 0 0 0

Taxes & Insurance 41,614

Annual Cost
235,259

99,613
204,479

Operating Expenses
Expense
Administrative
Utilities
Operating & Maint.
Resident Services
Total Operating Exp.
Replacement Reserve
Total OpEx w/Reserves

3,596
584,561

30,100
614,661
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Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28 Year 29 Year 30
1,923,387 1,971,472 2,020,758 2,071,277 2,123,059 2,176,136 2,230,539 2,286,303 2,343,460 2,402,047 2,462,098 2,523,650 2,586,741 2,651,410 2,717,695 2,785,638 2,855,279

13,785 14,130 14,483 14,845 15,216 15,597 15,987 16,386 16,796 17,216 17,646 18,087 18,539 19,003 19,478 19,965 20,464
(29,776) (30,520) (31,283) (32,065) (32,867) (33,689) (34,531) (35,394) (36,279) (37,186) (38,116) (39,068) (40,045) (41,046) (42,072) (43,124) (44,202)

(193,717) (198,560) (203,524) (208,612) (213,828) (219,173) (224,653) (230,269) (236,026) (241,926) (247,974) (254,174) (260,528) (267,041) (273,717) (280,560) (287,574)
1,713,679 1,756,521 1,800,434 1,845,445 1,891,581 1,938,870 1,987,342 2,037,026 2,087,951 2,140,150 2,193,654 2,248,495 2,304,708 2,362,325 2,421,383 2,481,918 2,543,966

(914,227) (946,225) (979,343) (1,013,620) (1,049,097) (1,085,815) (1,123,819) (1,163,152) (1,203,863) (1,245,998) (1,289,608) (1,334,744) (1,381,460) (1,429,811) (1,479,855) (1,531,649) (1,585,257)
(30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100) (30,100)
769,352 780,196 790,991 801,725 812,384 822,955 833,424 843,773 853,989 864,052 873,946 883,651 893,148 902,414 911,429 920,169 928,609

(546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502) (546,502)
222,850 233,694 244,489 255,223 265,882 276,454 286,922 297,272 307,487 317,551 327,444 337,150 346,646 355,912 364,927 373,667 382,107

1.41 1.43 1.45 1.47 1.49 1.51 1.53 1.54 1.56 1.58 1.60 1.62 1.63 1.65 1.67 1.68 1.70

$7,343 $7,563
$29,371 $30,252 $31,159 $32,094 $33,057 $34,049 $35,070 $36,122 $37,206 $38,322 $39,472 $40,656 $41,876 $43,132 $44,426 $45,759 $47,131
180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000

6,137 15,879 33,330 43,129 52,826 62,405 71,852 81,150 90,281 99,229 107,973 116,494 124,770 132,781 140,501 147,908 154,976
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