
 

REVISIONS TO COUNCIL POLICY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Board 

sponsors a 

Study Issue 

Staff 

prepares the 

Study Issue 

City Manager 

approves the 

Study Issue 

Board ranks 

Study Issues 

(Oct/Nov) 

Council 

Study Issues 

Workshop 

(Jan/Feb) 

Council 

ranks Study 

Issues 

Administrative 

workplan 

developed of 

ranked issues 

Council drops 

or defers 

Study Issue 

Study Issue 

will not go 

forward 

Study Issue will 

not be eligible for 

consideration at 

next year’s 

workshop  

Council 

defers Study 

Issue 

Study Issue will 

be returned for 

Council’s 

consideration the 

following year 

Approved to 

proceed  

Deferred 

implement-

tation 

Report to Council 

& proposed 

policy presented 

to the Board 

Report to Council 

& proposed 

policy presented 

to Council 

Funding not 

required, staff 

begins work on 

study 

Study Issue 

deferred till 

the following 

year 

If approved, 

policy will be 

included in 

Council Policy 

Manual  

Board ranks 

the Study 

Issue 

(Oct/Nov) 

Council 

Study Issues 

Workshop 

(Jan/Feb) 

Council 

drops Study 

Issue 

Council reviews 

administrative 

workplan 

If funding 

required, see 

budget 

supplement 

process 



REVISIONS TO CITY GENERAL PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Board 

sponsors a 

Study Issue 

Staff 

prepares the 

Study Issue 

City Manager 

approves the 

Study Issue 

Board ranks 

the Study 

Issue 

(Oct/Nov) 

Council 

Study Issues 

Workshop 

(Jan/Feb) 

Council 

ranks Study 

Issue 

Administrative 

workplan 

developed of 

ranked issues 

Council 

drops Study 

Issue 

Study Issue 

will not go 

forward 

Study Issue will 

not be eligible for 

consideration at 

next year’s 

workshop  

Council 

defers Study 

Issue 

Study Issue will 

be returned for 

Council’s 

consideration the 

following year 

Approved to 

proceed 

Deferred 

implement-

tation 

Report to 

Council 

presented to 

Council 

Community 

Outreach 

Report to 

Council 

presented to 

Planning 

Commission 

Staff begins 

work on 

study 

Study Issue 

deferred till 

the following 

year 

Board ranks 

the Study 

Issue 

(Oct/Nov) 

Council 

Study Issues 

Workshop 

(Jan/Feb) 

Council reviews 

administrative 

workplan 

If funding 

required, see 

budget 

supplement 

process 

If approved, 

staff amends 

General Plan 



 

 

REVISIONS TO CITY CHARTER 

 

Board 

sponsors a 

Study Issue 

Staff 

prepares 

the Study 

Issue 

City Manager 

approves the 

Study Issue 

Board ranks 

the Study 

Issue 

(Oct/Nov) 

Council Study 

Issues 

Workshop 

(Jan/Feb) 

Council 

drops or 

defers 

Study Issue 

Council 

ranks Study 

Issue 

Study Issue 

will not go 

forward 

Administrative 

workplan 

developed of 

ranked issues 

Approved 

to proceed 

Study Issue will 

not be eligible 

for consideration 

at next year’s 

workshop  

Study Issue will 

be returned for 

Council’s 

consideration 

the following 

year 

Report to 

Council 

presented to 

the Board & 

Council 

If approved, 

staff 

prepares 

Resolution 

Deferred 

implemen-

tation 

Staff begins 

work on 

study 

Study Issue 

deferred till 

the following 

year 

Board 

ranks the 

Study Issue 

(Oct/Nov) 

Council 

Study Issues 

Workshop 

(Jan/Feb) 

Council 

reviews 

administra-

tive workplan 

Resolution 

presented 

to Council 

Staff prepares 

impartial 

analysis of 

measure 

Staff 

completes 

requirements 

& deadlines 

per Election 

Code  

Council 

drops Study 

Issue 

Council 

defers 

Study Issue 

Election 

If approved by 

voters, 

amendment 

filed w/ 

Secretary of 

State 

Once accepted 

by Secretary of 

State, Charter 

amendment 

becomes 

effective 



 

BUDGET SUPPLEMENT PROCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget 

Supplement 

identified 

Staff 

prepares 

Budget 

Supplement 

City Manager 

approves 

Budget 

Supplement 

Council 

Budget 

Workshop 

(May) 

Council 

Approves 

Budget 

Supplement 

Funds 

allocated to 

department 

(July) 

Council drops 

Budget 

Supplement 

Council may 

provide staff 

with 

direction 




