Attachment 11
Office Use Only

Date Received:
Application
Completed:

City of Sunnyvale
Neighborhood Grant Program
Application
Fiscal Year 2017/18

Application Deadline: Friday April 7, 2017 by 5 p.m.

Thank you for your interest in the Neighborhood Grant Program. Please make sure you
thoroughly reviewed the grant guidelines and eligibility criteria to determine if your group
qualifies for funding. Funding requests will be considered as part of an annual competitive
application process. Neighborhood Grant Program funding will be determined by City Council
during the adoption of the FY 2017/18 Budget. If Council approves the funding, each
neighborhood group is eligible to apply for and receive a grant of up to $1,000. Applicants will
be notified of award decisions in July 2017.

Complete applications may be submitted in the following ways:

Mail or Drop-Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Alisha Rodrigues
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.qov or Fax: 408-730-7754.

For questions, contact Alisha Rodrigues at ncs@sunnyvale.ca.gov or 408-730-7599.

Name of Neighborhood Group or Association: Lakewood Village Neighborhood Association

Name of Individual Submitting Application: Zedory Cotirell
Individual’s Email: Zedory@att.net Phone: (831) 419-8416

Name of Proposed Project: The LVNA Villagel’ (NeWSIetter PUincation)

Grant Amount Requesting from the City of Sunnyvale: $ 1,000.00
(Maximum grant amount is $1,000)

Neighborhood Group/Association Background:
1. When was your neighborhood group or association formed and why? What are the
geographic boundaries of your group? How many households are included?

The Lakewood Village Neighborhood Association (LVNA) was formed in 1991, its predescessor, the Lakewood
Village Resident's Association (LVRA), operated from 1958-the mid 1970's. At the time of it's founding the
purpose of the LVNA was to educate, create awareness, provide opportunities to get acquainted with
neighbors and, to allow the community to come together. The group includes the residents and owners of
homes in Lakewood Village Neighborhood, which is located in the North East Corner of Sunnyvale; the
boundaries of the neighborhood are Highway 101 to the South, Calabazas Creek to the East, Tasman Drive to
the North, and Fair Oaks Avenue to the West. There are approximately 1625 homes included in the Lakewood
Village Neighborhood, the homes are primarily single-family residences, with a few duplexes as well.
(http://www.grot.com/Cobwebs/LVNA/LVNA/Org_History/org_history.html)
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2. Describe your neighborhood group’s activities and the resources that support those activities.
If yours is a formal association, what is the annual budget? How do you raise funds?

The LVNA organizes various neighborhood activities through out the year, holds monthly community
meetings, and publishes a monthly newsletter. Some examples of semi-annual events include a Summer
Picnic, Classic Car Show, a Winter Parade/Fair, a Holiday Light Decorating Contest, and Drawing and
Writing Contests for Neighborhood Children. One of our most popular events is our annual neighborhood
clean-up/beautification day, "Dumpster Day." We are an entirely volunteer-led organization, and most of
our support comes from the numerous neighborhood residents who participate in organizing, identifying
resources, and collecting donations from community businesses and residents of our neighborhood. We
hold fundraisers such as a donation drive, where we collect donations of use-able household goods from
residents of our neighborhood for Goodwill, and we receive money based on the amount of donations we
generate. Our primary expense, is the publication costs of our newsletter, which ranges between
approximately $400-$600/month depending on the length of the newsletter. Our newsletter is funded by
sponsors who pay for advertising space in our newsletter.

Project Description:
3. Describe your proposed project and/or event. Make sure to include the following:
e How it will benefit the residents in your neighborhood and/or your neighborhood association?
e How many people or households you are expecting to attend or benefit from the project or event?

Our project: Publication and Distribution of our Monthly newsletter, "The LVNA
Villager." Is ongoing. The Villager benefits the LVNA, and residents of Lakewood
Village by informing residents and homeowners of issues which effect or daily lives.
Each newsletter includes the time, date, and location, and adgenda, of our upcomming
monthly meetings and events, and encourages attendence and participation in the
meeting. The newsletter also includes articles on topics of interest, including
community resources for youth, low-income, and elderly people, as well as contact
info for local authorities such as the Public Safety Department. Our newsletter also
serves to engage neighbors in matters of interest such as city council meetings.
Another benefit of our newsletter is encouraging residents to be active by volunteering
to deliver the newsletter; we have between 16-20 volunteer Newsletter Walkers, who
each deliver The Villager Newsletter to a route of 80-100 homes; a great way to get
exerecize and get to know the neighborhood.

4. How did you choose this project and/or event? Describe the outreach you have done to
generate awareness and support in your neighborhood around the project and/or event. How
many neighbors are in support and how did you determine that number?

The LVNA Villager is the cornerstone of the LVNA. It is our method of engaging all
residents and homeowners of Lakewood Village and informing them of the LVNA
organization and events. It is our source of fundraising, and our source of
communication between eachother. Distributing the newsletter is how we reach out to
residents who may not be aware that LVNA exists. In addition to circulating our
newsletter, we reach out to other community leaders and businesses, by making
phone calls, writing letters and e-mails, visiting businesses and public offices, and also
through internet programs such as Facebook, and Nextdoor. We also have two
websites under the domain name "LVNA.net" and are working on updating those
websites this year.
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Project Plan:

5. Using the chart below, list the specific activities needed to carry out your project and/or event
including an estimated date of completion for each activity. (All projects must be completed
by June 1, 2018).

Residents and Neighboring Businesses

"Newsletter Walkers"

Activity Person(s) Responsible Completion Date
(molyr)

Example:

Create flyers/email for advertising the BBQ | Jane Smith 08/17
Write/Type Newsletter/Collect Article AbgyL\F/*’?‘Za, LVNA F’rgSidgntv 08/18

. Lol . an governing boar

Submissions/Edit Newsletter members.
Submit Newsletter to Print Shop, Pick up Beverlv Wiodlva/ Juan

2. Newsletter and Deliver to Newsletter Walker Moren)c; y 08/18
Volunteer Coordinator
Coordinate Volunteers for Newsletter | Wendly Stanley/ Abby

3 Delivery Rosa 08/18
Deliver Newsletters to Lakewood Village |Team of 16-20 Volunteer

4. J 08/18

(list of newsletter walker
volunteers available upon
request)

10.

11.

12.
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6. Describe how your project and/or event focuses on one or more of the following areas:
Increasing communication among neighbors

Building bridges between cultures

Improving the physical condition of the neighborhood

Enhancing neighborhood pride and identity

Our Newsletter project is primarily to increase communication among neighbors, by providing all households
with information, publicizing community events, and encouraging participation in our monthly neighborhood
meetings. Our newsletter invites residents to our activities which include social events; our picnic at the
neighborhood parks, winter fair/parade, and even dumpster day, draws people out of their homes and provides
opportunity to mingle and get to know the neighborhood. Our neighborhood is very diverse, includes people of
many cultures and ethnicities, and LVNA welcomes all. We hope to enhance a sense of pride and identity
through publication of our newsletter, letting every resident and home owner of Lakewood Village, they are a
part of a community who cares and are members of LVNA. Our newsletter publicizes participation in our very
popular, "Dumpster Day" event, in which we coordinate with the City of Sunnyvale to obtain dumpsters which
are placed in multiple locations around the neighborhood, our volunteers monitor the dumpsters, and help
residents of Lakewood Village dispose of unwanted goods, to reduce clutter and accumulation of garbage in
our neighborhood. Additionally we publish articles on topics such as gardening and landscaping, and where to
get resources for making the homes in the neighborhood more attractive through increasing, "curb appeal.”

7. How will you determine the completed project and/or event has been successful?

Our project (publication of our newsletter) is ongoing, each month we suceed as we
complete the newsletter and deliver it to the homes in our neighborhood in a timely
fashion, in the week preceeding our monthly meeting. We gague our sucess by the
participation of our neighbors in our monthly meetings and neighborhood events. We
can see our sucess in such instances as our Goodwill Donation drive in which we
raised approximately $3,000 in one day by collecting donations of used goods from
our neighborhood for donation to Goodwill. industries.

8. What resources will your neighborhood group contribute to support the project and/or event
(i.e. number of volunteer hours, donated materials if any, etc.)?

We are an entirely volunteer-led organization. Our greatest assett is our volunteers, which include
5 governing board members, 2 newsletter walker volunteer coordinators, 10-20 Dumpster
monitors, and 16-20 Newsletter walkers. Some volunteers serve multiple roles. As we do not
officially log all the volunteer hours, it is difficult to determine the exact value of the work our
volunteers contribute, but a rough estimation is approximately 100 volunteer hours per month for
the publication and that number is likely greater during our semi-annual events in which the
volunteers put in 8-12 hours each for the day, and there are are between 20-30 people required
to make the event run smoothly.

9. Please explain how your organization intends to operate this project and/or event in future
years without grant assistance from the City. Your explanation should include a goal of
sustainability and independence from grant funds within four years or less. Attach additional
sheets if needed.

The LVNA Villager has been in operation for decades, longer even than the San Jose
Mercury News. In the absence of grant assistance, we rely on advertising revenue
from local businesses who purchase advertising space in our newsletter. The money
we generate from advertisements goes to the publication costs of our newsletter, and
anything excess is spent on our community events, such as hot cocoa for attendees of
our Winter event, sandwiches for our dumpster day volunteers, and food for our
neighborhood picnic (which we give for free to attendees).
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Project Team:

While you may have many community members working on this project and/or event, project
team leads will be critical to the project’s success. Please note that each member of the project
team will need to sign the application acknowledging their commitment to this project.

1. Project Leader - The Project Leader serves as the primary point of contact for the grant application
process. The Project Leader also has fiduciary responsibilities and is responsible for submitting a final
project report to the City. The final report, including eligible receipts and invoices showing payment is
due within 30 days of project/event conclusion and no later than June 15, 2018.

Project Leader Name: Abigail Rosa
E-mail: @bbyrrosa@gmail.com Phone Number: (408 ) 209-6940
Address: 985 Lakewood Dr., Sunnyvale, CA 94089

Signature: Date:

2. Treasurer - The treasurer tracks expenses, files receipts, oversees the budget and submits a final
financial report to the City. The Project Leader may also serve as the Project Treasurer.
Note: The City of Sunnyvale reserves the right to audit grant award funds.

Treasurer Name: Juan Moreno

E-mail: Juan@thejamphotos.com Phone Number: (619 ) 905-6464
Address: 1171 Blazingwood Dr., Sunnyvale, CA 94089

Signature: Date:

3. Other Project Team Members - List additional neighborhood residents who will work on
this project and what their responsibilities will be? (i.e. coordinating volunteers, outreach to
residents, creation of marketing materials, etc.)

Name: Zedory Cotrell

E-mail: Zedory@att.net Phone Number: (31 ) 410-8416
Address: 778 Lakeknoll Drive, Sunnyvale, CA 94089

Responsibilities: LVNA 2nd Vice President

Signature: Date:

Name: Beverly Woidyla

E-mail: Pjwoid@netzero.net Phone Number: (408 ) 736-6225
Address: 1270 Sandia Ave. Sunnyvale, CA 94089

Responsibilities: LYNA Secretary

Signature: Date:
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Project Team:

While you may have many community members working on this project and/or event, project
team leads will be critical to the project’s success. Please note that each member of the project
team will need to sign the application acknowledging their commitment to this projeet.

1. Project Leader - The Project Leader serves as the primary point of contact for the grant application
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project report to the City. The final report, including eligible receipts and invoices showing payment is
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Project Leader Name: _ A bb ¥ Rosa
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3. Other Project Team Members - List additional neighborhood residents who will work on
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Name: ‘= /oy ( 27re//
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City of Sunnyvale
Neighborhood Grant Program
2017/18 Project Budget Form

Please list the project’s expenses using the form below. All expense-related activities listed on your application must be included in
your budget form. Note: This is a reimbursement grant. All eligible receipts and invoices showing payment must be submitted

for reimbursement within 30 days of project/event conclusion and no later than June 15, 2018.

Project Expenses

Activity Estimated Costs Actual Costs
1. Monthly Newsletter Publication total annual costs $4,800.00 $
2. $ $
3. $ $
4. $ $
5. $ $
6. $ $
7. $ $
8. $ $
9. $ $

Total Expenses | $4,800.00 $

Amount Requested from the
City of Sunnyvale |5 1,000.00
Other Sources of Support
Volunteer Hours (valued at $27.59/hour, per $
independentsector.org) 33’108-00
Donated Materials/Services (food, supplies, equipment) $
Other Funding Received (other grants, collected dues, donations) | $
Other: $
Other: $
Total Neighborhood Association Contribution | $33,108.00

Thank you for completing your application for the Neighborhood Grant Program!
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