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Office Use Only
Date Received:
Application
City of Sunnyvale Completed
Neighborhood Grant Program
Application
Fiscal Year 2017/18

Application Deadline: Friday April 7, 2017 by S p.m.

Thank you for your interest in the Neighborhood Grant Program. Please make sure you
thoroughly reviewed the grant guidelines and eligibility criteria to determine if your group
qualifies for funding. Funding requests will be considered as part of an annual competitive
application process. Neighborhood Grant Program funding will be determined by City Council
during the adoption of the FY 2017/18 Budget. If Council approves the funding, each
neighborhood group is eligible to apply for and receive a grant of up to $1,000. Applicants will
be notified of award decisions in July 2017.

Complete applications may be submitted in the following ways:

Mail or Drop-Off'in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Alisha Rodrigues
550 E. Remington Dr., Sunnyvale CA 94087

Email: ncs@sunnyvale.ca.gov or Fax: 408-730-7754.

For questions, contact Alisha Rodrigues at ncs@sunnyvale.ca.gov or 408-730-7599.

Name of Neighborhood Group or Association: S@veMySunnySky Group

Name of Individual Submitting Application: 10Ny Guan
Individual’s Email: 9uanxiaohua@gmail.com Phone: (408)3570816

Name of Proposed Project: Airplane Noise Neighborhood Mitigation Project

Grant Amount Requesting from the City of Sunnyvale: $ 1000
(Maximum grant amount is $1,000)

Neighborhood Group/Association Background:
1. When was your neighborhood group or association formed and why? What are the
geographic boundaries of your group? How many households are included?

Our neighborhood group was formed in September 2016, aimed to organize residents
impacted by the airplane noise increase problem from various areas in Sunnyvale.

Our group covers all Sunnyvale and consists of people from neighborhood groups
such as Nimitz, Cherry Chase, Cumberland, Ponderosa, Homestead High, Ortega
Park, Serra Park, Bernardo & lowa, Cherry Hill, etc.

We have around 400+ people in the group, and roughly 200 households are directly
connected, and potentially more household are involved.
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2. Describe your neighborhood group’s activities and the resources that support those activities.
If yours is a formal association, what is the annual budget? How do you raise funds?

Our activities includes flyers and poster shows at library to bring up the awareness of
this issue; website maintenance, software development for data analysis and
facilitating residents to file complaints against noisy lower flying airplanes.

We are not a registered organization yet, but if necessary, we can be one.

Up to now, we have been counting heavily on volunteers (time and money) to do all
the work. And we have been trying hard to avoid accepting any donations because
we are not a registered organization yet.

But without some funds, it cannot be sustainable for a lona stand.

Project Description:
3. Describe your proposed project and/or event. Make sure to include the following:
e How it will benefit the residents in your neighborhood and/or your neighborhood association?
e How many people or households you are expecting to attend or benefit from the project or event?

Our projects will include but not limited to:

1) To re-construct our website (savemysunnysky.org) to have a better content
organization; This website will be a hub to communicate to a mass of residents for
necessary actions, coordinations etc. Up to today, due to our previous activities, there
are already around 8000+ visits on the website, and lots of these visitors have found
our Google group and joined us for detailed discussions.

2) To develop web applications to help local residents to file complaints more easily
when annoyingly noisy air crafts are flying by. According to SJC noise report
(http://www.flysanjose.com/sites/default/files/2017-04/Annual%20Noise%20Report%?2
02016.pdf), about 80% of total complaints to SJC are from Sunnyvale in 2016. Out of
1103 individuals who have ever filed any noise complaints against SJC, that means
with a easy-to-use web application we are going to help at least 880 concerned
Sunnyvale residents to file their complaints to SJC. It will help more people if we count
other airports: PAO, SFO, SQL, OAK etc.

4. How did you choose this project and/or event? Describe the outreach you have done to
generate awareness and support in your neighborhood around the project and/or event. How
many neighbors are in support and how did you determine that number?

The project was a easy choise if you have ever filed noise complaints against the
airports. A lot of details have to be filled in before you can finally press the submit
button. So a resident has to use some software to find out the flight info, and record
the hight, direction, time and noise level to do the complaint. It's painful, but to make
our community a better place, hundreds of people are putting up with this process on
a daily base.

With our 400+ members in the group, we were asked for a better tool every day!

The group web site also is in need of a reconstruction to reflect the latest progress of
the noise mitigation efforts.
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Project Plan:

5. Using the chart below, list the specific activities needed to carry out your project and/or event
including an estimated date of completion for each activity. (All projects must be completed
by June 1, 2018).

Activity Person(s) Responsible Completion Date
(mo/yr)

Example:

Create flyers/email for advertising the BBQ | Jane Smith 08/17
Create and spread flyers and emails | Tony Guan

1. to recruit volunteers for the project 05/17
To interview people with the right skill |Rui Zhang

2. set 06/17
App Project Design James Huang

3. 07/17
Website Design Tony Guan

4. 07/17
App Project Implement James Huang

5. 08/17
Website re-contructon Tony Guan

6. 08/17
Testing out App James Huang

7. 08/17
Broadcasting Application Tony Guan

8. 08/17
Collecting Feedback and Enhance James Huang, Tony

9. both App and website Guan 09/17
Neighborhood Gathering Tony Guan

10. 10/17

11.

12.
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6. Describe how your project and/or event focuses on one or more of the following areas:
e Increasing communication among neighbors

Building bridges between cultures

e Improving the physical condition of the neighborhood

e Enhancing neighborhood pride and identity

Our website will provide two major features: 1) to provide a platform for Sunnyvale
residents to share various information such as updates from the city, county or district
and to coordinate residental actions. 2) to providde convenient tools to collect noise
information and to file noise complaints more easily.

We will recruit high school students for the project. By involving them into such
activities, we will motivate them to do more similar work for community, and to be
proud of themselves that they can make the world a better one.

7. How will you determine the completed project and/or event has been successful?
We will do serveral iterations on both web design and application design, and for each
iteration, we will collect feedback from the community for enhancements.
When it's at the stage that 80+% residents we reached out to are positive to the
product, we define it a success.
And the products can also track the usage, we are expecting to double the visits to
website and the application usage. For example, 200 uses of the complaints tool per
south flow day on average will also be a success.

8. What resources will your neighborhood group contribute to support the project and/or event
(i.e. number of volunteer hours, donated materials if any, etc.)?

We will provide technical support as needed, volunteer hours will be an average
3hrs/person/week, and we will have 4 volunteers available for this support working on
this projects.

Each of the leadship team will volunteer their resources (time, devices, etc)
respectively.

9. Please explain how your organization intends to operate this project and/or event in future
years without grant assistance from the City. Your explanation should include a goal of
sustainability and independence from grant funds within four years or less. Attach additional
sheets if needed.

A grant will help us do better and more efficiently.

From the beginning of this group, we have been trying hard to keep the cost low, and

we are engaging more volunteers to participate and share the load and cost. Without
the grant, our projects and activities will still go on in a low-cost manner.
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Project Team:

While you may have many community members working on this project and/or event, project
team leads will be critical to the project’s success. Please note that each member of the project
team will need to sign the application acknowledging their commitment to this project.

1. Project Leader - The Project Leader serves as the primary point of contact for the grant application
process. The Project Leader also has fiduciary responsibilities and is responsible for submitting a final
project report to the City. The final report, including eligible receipts and invoices showing payment is
due within 30 days of project/event conclusion and no later than June 15, 2018.

Tony Guan

Project Leader Name:

E-mail: gUanxiachua@gmail.com Phone Number: (408) 3570816
Address: 1736 Karameos Dr, Sunnyvale, CA 94087

Signature:  (“gue oo v Date: 41712017

2. Treasurer - The treasurer tracks expenses, files receipts, oversees the budget and submits a final
financial report to the City. The Project Leader may also serve as the Project Treasurer.
Note: The City of Sunnyvale reserves the right to audit grant award funds.

Treasurer Name: -@nian Hu

E-mail: lanlanhu07@gmail.com Phone Number: (408) 3072179
Address: 1768 Kimberly Dr. Sunnvyale CA 94087

Signature: Z—%" H, Date: 4/7/2017

3. Other Project Team Members - List additional neighborhood residents who will work on
this project and what their responsibilities will be? (i.e. coordinating volunteers, outreach to
residents, creation of marketing materials, etc.)

Name: James Huang

E-mail: huangyanmu@gmail.com Phone Number: (408) 4319218
Address: 1362 Frontenac Ave

Responsibilities: Supervise the work on "New tool to file complaints”

Signature: W Date: 4/7/12017

Name:
E-mail: Phone Number: (__ )
Address:

Responsibilities:

Signature: Date:
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City of Sunnyvale
Neighborhood Grant Program
2017/18 Project Budget Form

Please list the project’s expenses using the form below. All expense-related activities listed on your application must be included in
your budget form. Note: This is a reimbursement grant. All eligible receipts and invoices showing payment must be submitted
for reimbursement within 30 days of project/event conclusion and no later than June 15, 2018.

Project Expenses

Activity Estimated Costs Actual Costs
1.Website maintenance $50 $
2.0ffice supply (flyer, binders, etc) $$100 $
3.High school software engineers wages $700 $
4.Application infrustracture cost $50 $
5.Neighborhood Gathering Supply $100 $
6. $ $
7. $ $
8. $ $
0. $ $
Total Expenses | $1000 $

Amount Requested from the
City of Sunnyvale | $

Other Sources of Support

Volunteer Hours (valued at $27.59/hour, per $

. 5959
independentsector.org)

Donated Materials/Services (food, supplies, equipment) $1000
Other Funding Received (other grants, collected dues, donations) | $
Other: $
Other: $

Total Neighborhood Association Contribution | $6959

Thank you for completing your application for the Neighborhood Grant Program!
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