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Community Workshop  

Summary Notes 
Community Center Ballroom - 550 E Remington Drive, Sunnyvale 

September 8, 2016 | 6:30-9:30 p.m. 

 

Format:  

 Background Presentation on the Purpose of Plan and Activities to Date 

 Open Format Discussion to foster feedback on the Draft Vision, Land Use Alternatives and 

Circulation Priorities 

 

Attendance:  

Approximately 100 workshop participants  

 

Project Team / Facilitators: 

El Camino Real Planning Advisory Committee (ECRPAC): 

Gary Guiffre, Sue Harrison and Rutawari Sharma  

 

City Staff: 

Rosemarie Zulueta (Senior Planner/Project Manager), Trudi Ryan (Director, Community 

Development Department), Andrew Miner (Planning Officer), Jennifer Ng (Assistant City Engineer), 

Carol Shariat (Principal Transportation Engineer/Planner), Gerri Caruso (Principal Planner), Momoko 

Ishijima (Associate Planner), George Schroeder (Associate Planner), Cynthia Hom (Assistant Planner), 

Lilith Wang (Intern) 

 

Consultants: 

Dave Javid and Geoff Bradley (M-Group), Magnus Barber (Nelson\Nygaard) 

 

 

WORKSHOP AGENDA 

I. Welcome and Introductions 

II. Project Update and Objectives 

III. Summary of Activities to Date 

IV. Overview of the Draft Vision Statement, Preliminary Land Use Alternatives and 

Circulation Priorities  

V. Open Format Discussion 

VI. Close 

 

WORKSHOP SUMMARY 

Welcome and Introductions  

Andrew Miner welcomed workshop participants and introduced members of the ECRPAC, City staff, 

and consultant team that were present to help facilitate the meeting.  

 

Project Update and Objectives 

Rosemarie Zulueta provided an overview of the meeting objectives and the overall community 

planning process. She explained the reasons for updating the 2007 Precise Plan for El Camino Real 

and the purpose of the El Camino Real Corridor Specific Plan in guiding the transformation of the 
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corridor over the next 20-30 years. Rosemarie identified where we are in the planning process and 

the anticipated next steps, including identifying a preferred land use alternative and preparing the 

initial draft of the El Camino Real Corridor Specific Plan to present back to the community.  

 

Summary of Activities to Date 

Rosemarie identified the range of outreach events held to date (pop-up workshops, ECRPAC 

meetings and online survey) and summarized the input received from the community and ECRPAC. 

She explained that the input received helped shape the planning principles that were used as the 

foundation from which the draft Vision Statement and Elements and the Preliminary Land Use 

Alternatives and Circulation strategies were prepared.  

 

Overview of the Draft Vision Statement, Preliminary Land Use Alternatives and Circulation Priorities  

Dave Javid with M-Group provided an overview of the Vision Statement and Elements, three 

preliminary Land Use Alternatives (Alternative C- Commercially Focused, Alternative M – Mixed-Use 

Focused, and Alternative R – Residentially Focused) and Circulation Priorities and tradeoffs. The 

presentation included a summary of all the resources that influenced the preparation of the Draft 

Vision and Land Use Alternatives (i.e. the 2007 Precise Plan, City’s General Plan, the Draft Land Use 

and Transportation Element (LUTE) currently being updated, background analyses, community and 

stakeholder input). He also identified factors or assumptions that were considered when preparing 

the alternatives including proximity to transit and amenities, surrounding residential uses, lot 

size/depth and ownership, and recent entitlements. Dave provided local and regional development 

examples and showed the wide range and variety of site layouts and building forms the proposed 

mixed-use designations and related residential densities can take.  

 

The presentation included a numeric output of each alternative (e.g., estimated new square footage 

of commercial uses and approximate number of new residential units) as compared to existing built 

and current and proposed General Plan LUTE estimates.  Dave provided a summary of the ECRPAC’s 

input on the Draft Vision and Land Use Alternatives. 

  

Open Format Discussion 

The majority of the workshop was dedicated to allowing workshop participants to visit the three 

stations and discuss the Draft Vision Statement and Elements, Preliminary Land Use Alternatives 

and Circulation Priorities. Participants were asked to place a sticky dot on the Alternative they 

supported most and the mode of travel (vehicle, pedestrian, bike, transit) they considered as the 

highest priority in considering circulation improvements throughout the corridor (see pictures 

below). 

The facilitators at each station reported out a summary of the discussions and the results of the 

sticky dot exercises. Participants also spoke to the group about their thoughts, concerns and ideas 

to consider as the planning effort progresses. 

The following is a summary of the input received. 

Vision Statement and Elements  

o Emphasize Sustainability to support goals of Climate Action Plan (e.g., water and energy 

efficiency, green roof, bioswales) and sense of community 

o Identify circulation improvements and transit, bike and pedestrian connectivity (e.g., from 

surrounding neighborhoods and to Downtown) 
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o Include the need for a range of land uses (e.g., housing, services, entertainment) 

o Make sure Vision is not too far reaching and achievable 

 

Preliminary Land Use Alternatives  

o 31 dots were placed on Alt R , 25 dots on Alt C and 22 dots on Alt M 

  

o Participants showed general support for residential growth outside of the nodes but 

emphasized that the Plan must have a balanced approach that preserves services along ECR 

and support the City’s fiscal health 

 Need for Affordable Housing must catch up with jobs growth and senior population  

 A range of housing types that attracts a diversity of residents 

 Preserve grocery stores and daily services; don’t just focus on restaurants, wine bars 

and other similar businesses you find Downtown 

 Support small/new businesses; More business diversity 

 

o Access to amenities and public transportation 

 More community gathering spaces (e.g., pocket parks) and entertainment uses 

 Support enhancements to public transportation — not just east-west, but more 

emphasis on north-south connections 

 Ensure safe pedestrian and bike connections 

 

o Impacts 

 Analyze potential impacts on traffic and parking 

 Assess potential impacts to public services and already crowded schools  

 Support the City’s fiscal health 

 

Circulation Priorities 

o All travel modes were identified as a priority, with motor vehicle flow slightly higher as 

compared individually against other modes of travel. However pedestrian, bike and transit 

improvements combined received more overall support versus automobile travel. Related 

input included: 

 Concern that peak hour traffic is “bad enough” already 

 Noted that ECR is currently not an interesting or inviting place to walk 

 Support for creating a safer pedestrian environment with wider sidewalks and 

shorten crossing distances 

 Consider adding bike lanes on ECR due to lack of good east-west alternatives 

 Coordinate regional transit 

 Identify better transit connections between ECR, Caltrain and Downtown 

 Consider a free circulator shuttle connecting to destinations outside the corridor 

 

Many meeting participants also provided input on comment cards that were turned in at the end of 

the workshop. Those comment cards were scanned and uploaded to the Community Workshop 

page of the project website.  
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CLOSE AND NEXT STEPS 

 Online survey and Pop-up Workshop targeted in October to engage more members of the 

community 

 Study Sessions with the Planning Commission (September 12) and City Council (September 

13) to provide an update of the project and foster early input on the Draft Vision, Preliminary 

Land Use Alternatives and Circulation priorities  

 Identify a preferred alternative, which will initiate the preparation of the Specific Plan 

document and environmental analysis  
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Images and notes from each station at the Community Workshop 
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Land Use Station Notes 
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Circulation Station Notes 
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Vision Station Notes 
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