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2007 Precise Plan

PRECISE PLAN for .
EL CAMINO REAL

CITY OF SUNNYVALE

2007

Replaced 1993
Precise Plan

Focused on
commercial uses and
maintaining retail tax
base

Grand Boulevard
Initiative Principles

Created “Nodes”
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Plan Area: Existing Zoning

b City 6f
Y Mountain
~, S View

i mile

[~

el rﬁ:uﬂ
L_¥

CR
spe

INYVALE

i 2o

g
A.bmmwg

Tise Grand Hatel

DOWNTOWN

" anion GIC |
Used potn /

Lamy Hapiing
Handa

oL FE AL

Roostor T,
"‘; Fotiors

. nen A
T \ I Sumyvale A
. . ;. e Snegping 4 COMMUNITY \
El F:a_mmo Re_.tal Corridor Specific Plan . el W T heteny NG CENTER \\
Existing Zoning N ; ‘ NODE \
‘\\ 4 ]i
, N i |
I ¢-2 (Highway Business) [mm| Footprint of Existing Development “ £ 2 b ol 1 e
4 ; S ; [ |
C-1 (Neighborhood Business) Nade Boundary ST e o o M 1 e 7T iy o
R-3 (Medium Density Residential) (@ Fulure Major Transit Stop i ; il i 1
% R \ i
) ) o Sunp \
I R-4 (High Density Residential) = Existing Bike Lanes s Juemyvate b l
s ,‘ /... EASTERN % i
B F-F (Public Facilties) ~ eee. Planned/Proposed Bike Lanes g ¢ NODE 31 :
Ad Low Density Residential e o VR, fCivor
jacent Low Density Residential i St | mﬁﬂ_J Santa
: Vu!k'swngsu 1 “ Cl'ara
[ FREMINTAE ! q T‘ ﬁ
: o
\‘ s Fr‘ﬂudslw w"-. I . I | ‘ ®
Miles \\ Wi P Hote Etmydm Bt Hankiok I
0 0.25 050 100 \ Pz Flaze  Swpernarkal g
N . / 1
\ & H
= 1Y 8% I > L

S\W/{,‘

Ba
v ==

pecific plan



Why are we updating the Plan?

Refine community vision

Clarify policies for residential and
mixed-use

Update development standards
and design guidelines

Unigue identities for Nodes

Improve pedestrian and bicycle
safety

Environmental review
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Where are we in the Planning Process?

2015

2016

2017

2018

JUL-DEC

JAN-FEB  MAR-APR MAY-JUN JUL-AUG SEP-OCT NOV-DEC

JAN-FEE MAR-APR MAY-JUN JUL-AUG  SEP-OCT NOV-DEC

SPRING

Community Outreach
and Meetings

Deliverables

Launch Cnline
Engagement

Kick-Off
Meeting /TAC #1
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Pop-Up Workshops

Community
Invovlement Plan

Base Maps

ECR Profile

Market Analysis &
Housing Afford-
ability Strateqgy

Alternatives Review
h

TAC #4
Visioning
. .
ECRPAC #2 ECRPAC #3
Planning Vision Land Use
Principles Statement and Alternatives
Elements
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ECRPAC #4 Community Pop-Up Workshop
Workshop #1
CC+PC Online Survey

Study Session

Preferred Alternative
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City Council
Hearing
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Circulation and Guidelines
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Preferred Urban Design  Infrastructure and
Alternative Standards and Budget Needs
Guidelines Assessment
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Implementation
Plan and Finance
Strategy

Planning
Commission
Hearing
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City Council
Hearing

st and 2nd Admin|
Draft Specific Plan

Public Review
Draft Specific Plan

Admin Draft EIR

Publish Draft EIR

Adopt Sunnyvale
ECR Corridor
SP+EIR
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Background/Technical Reports

'ECR Market Area

ami

ECR PROFILE

El Camino Real Corridor Specific Plan:
Affordable Housing and Anti-Displacement Strategy

Assessment and Strategies

Projected Retail Demand

2015 to 2035 Demand in SF — Total 600,000 SF

January 2016
82,000

Submitted by:

LAAJ
(KWA
KAREN WARNER ASSOCIATES
Housing Policy Consultants
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H Apparel Stores H Gen Merchandise & Drug
1 Food Stores [ Eating & Drinking Maces
H Fumishing & Appliances H Building Materials & Hardware
[ Other Retall Stores
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Community Engagement

 Pop up Workshops

 Online Engagement

 Four public ECRPAC Meetings
« Community Workshop

Open/City Hall:

Welcome to Sunnyvale's onl
decision process.
SUBSCRIBE FOR UPDATES l
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lI. Draft Vision Statement



Draft Vision Statement

Key Elements of the Vision Statement:

Efficient circulation patterns;

Safe, efficient and convenient access for
pedestrians and bicyclists of all ages;

Appropriately-scaled buildings to
help preserve the quality of life

of adjacent neighborhoods and
existing community assets;

Supportive environment for small
and local businesses; and
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SUNNYVALE ECR CORRIDOR SPECIFIC PLAN | DRAFT VISION

evolution.

Housing opportunities that help meet

the needs of the community.
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l1l. Land Use Alternatives



How did we form the three alternatives?

PRECISE PLAN for
EL CAMINO REAL

El Camino Real Corridor Specific Plan:
Affordable Housing and Anti-Displacement Strategy

Assessment and Strategies

January 2016
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How did we form the three alternatives?

Land Use f__\ssumptions Map e Proximity to transit and
vouan | amenities

e Current use of site

oomom e Surrounding uses (esp. :

gy £ adjacent single family and |
- @ ew | multi-family neighborhoodsl

medical clinic, ets.)
+ Current i
al

;. WESTERN

Use (ie

shol
= Sun
adjacent
neighberhoeds or
multi-family outside of
Plan Area)
______ el + Lot Size and Depth
] « Ownership
« Recent Entitements
= Preliminary Development
Inquiries

e Lot characteristics:
Size
Depth s
Ownership - N\ R
e Recent entitlements e neagy
* Preliminary development | S
inquiries
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Land Use Designations

Mixed-Use - 24 (24 du/ac)

Mixed-Use - 24R (24 du/ac)
Residential-Only Allowed

Mixed-Use - 36 (36 du/ac)

B Mixed-Use - 45 (45 du/ac)

I High Density Residential (36 du/ac)

- Corridor Commercial

B Public Facilities
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Land Use Alternatives
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Land Use Alternatives Summary

Alternative C (Commercial-focus)

e Residential potential in Nodes only

* Preserves segment areas for commercial uses
Alternative M (Mixed-Use focus)

e Residential potential in Nodes

e Residential potential in segments

Alternative R (Residential focus)

 Enhanced residential potential in Nodes

 Enhanced residential potential in segments
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Development Capacity Comparison

PRELIMINARY SUNNYVALE ECR ALTERNATIVES SUMMARY

ECR PLAN ALTERNATIVES
POSSIBLE GROWTH SCENARIOS
Alternative M - Alternative R -
Mixed Use Focus Residential Focus
Existing Built _
Potential Over Potential Over
Buildout Existing Buildout Existing
Commercial Uses 3,250,000 4,100,000 3,980,000
(estimated s.f.) 850,000 730,000
Residential Uses 1,600 6,100 6,700
{estimated housing units) 4,500 5,100
Commercial Uses Residential Uses
Existing 2035 LUTE AltC- Alt M - AltR - Existing 2035 LUTE AltC- Alt M - AltR -
Built Commercial Mixed Use Residential Built Commercial Mixed Use Residential

Updated July 2017
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Alternative R “Plus”

Options for additional residential capacity:
e Increased densities on certain properties

e Extend the Western and Community
Center Nodes

* Incentive-Based Zoning

SUVNNY\/ALE
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ALT-R vs. ALT-R Plus

ALT-R ALT-R PLUS
Residential 6,700 units 8,500 units
Buildout
Commercial 3,980,000 sqg. ft.| 3,980,000 sq. ft.
Buildout
§"‘””{'4 @SUNNYVALE
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V. Fiscal Impact Analysis (Land Economics
Group)



Market Demand

2015 - 2035 Forecast

Type Estimate 2015-2035
Multi-Family Low Estimate 1,500 units
Residential Units High Estimate | 2,100 units
Retail Space Estimate 600,000 s.f.
Office Space Estimate 150,000 s.f.
Hotel Rooms Low Estimate 80 rooms
High Estimate |280rooms

LAND ECON GROUP

”’»f‘a
N~

¢

L Ba o nnyvaLE
[

. R
; E specific plan



Fiscal Impact on General Fund

Methods and Assumptions:
e All alternatives include retail and residential uses

 Measures net impact compared to existing
conditions

e Time frames: 2025 and 2035

e Residential intensification will not displace retall
uses

 Examines maximum development capacity
(vs. market study forecasts)

« 20% of projects as affordable housing
LAND ECON GROUP
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Net New Development by Alternative

Table 4
NET NEW DEVELOPMENT PROGRAM - SUNNYVALE ECR 3 ALTERNATIVE DEVELOPMENT SCENARIOS®

ALT C - COMMERCIAL FOCUS ALT M - MIXED-USE FOCUS ALT R - RESIDENTIAL FOCUS ALT R+ - RESIDENTIAL PLUS
Net New Development 2015-25 2025-35 Total 2015-25 2025-35 Total 2015-25 2025-35 Total 2015-25 2025-35 Total
Residential Units
Condominiums 430 850 1,280 480 970 1,450 520 1,030 1,550 540 1,060 1,600
Market Rate Apartments 500 1,020 1,520 750 1,400 2,150 890 1,640 2,530 1,370 2,550 3,920
Affordable Units? 240 360 600 360 540 900 410 610 1,020 550 830 1,380
Total Residential Units 1,170 2,230 3,400 1,590 2,910 4,500 1,820 3,280 5,100 2,460 4,440 6,900
Commercial SF
Retail Commercial 411,000 340,000 751,000 286,000 240,000 526,000 316,000 110,000 426,000 316,000 110,000 426,000
Office Commercial 0 175,000 175,000 0 100,000 100,000 0 80,000 80,000 0 80,000 80,000
Hotel 64,000 160,000 224,000 64,000 160,000 224,000 64,000 160,000 224,000 64,000 160,000 224,000
Total Commercial 475,000 675,000 1,150,000 350,000 500,000 850,000 380,000 350,000 730,000 380,000 350,000 730,000

' M-Group Sunnyvale ECR Alternatives, June 2016
2 Number of affordable units calculated at 18-20% of total residential units

Land Econ Group

LAND ECON GROUP
§“’jéﬁ o %SUNNYVALE
v ; '.‘Espégiﬁc plan




Summary of Net Fiscal Impact

Table 1

SUMMARY OF FISCAL IMPACT OF SUNNYVALE EL CAMINO REAL ALTERNATIVES

ALT C - COMMERCIAL FOCUS

ALT M - MIXED-USE FOCUS

ALT R - RESIDENTIAL FOCUS

ALT R+ - RESIDENTIAL PLUS

Annual Impact in Year 2025 2035 2025 2035 2025 2035 2025 2035
Estimated General Fund
Revenue Impact $4,041,237 $9,716,835 3,651,520 9,038,409 4,038,809 9,029,447 4,600,590 10,623,804
Estimated General Fund
Expenditure Impact -2,172,507 -6,044,507 -2,752,773 -7,535,380 -3,136,826 -8,385,404 -4,140,242 -11,134,180
Net City of Sunnyvale General
Fund Impact $1,868,730 $3,672,328 $898,746 $1,503,029 $901,984 $644,043 $460,348 ($510,376)
Land Econ Group
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2025 Summary of Net Fiscal Impact

$4,000,000
$3,500,000 -
$3,000,000

$2,500,000 -

$2,000,000 - $1,868,730

$1,500,000 1

$1,000,000 - $898,746 $901,984

$460,348

Alt-C Alt-M Alt-R Alt-R+

$500,000 -

S0 -

Estimated Net General Fund Impact in 2025

($500,000)

($1,000,000) I = LAND ECON GROUP
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2035 Summary of Net Fiscal Impact
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V. Recommendation and Next Steps



Community Input

Community Workshop and Online Survey Results:

o0 Broad support for expanding residential
beyond Nodes

o Concerns about traffic, parking, crowded
schools and City’s fiscal health

R
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Recommendations

« ECRPAC: Alternative R
o Balance with community benefits

* Planning Commission: Alternative M
o0 Long-term fiscal impacts

0 Expressed interest in providing flexible
range

.
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Recommendations

Staff: Alternative R
« Supported by ECRPAC

e Consistent with LUTE and Climate Action
Plan

 Still provides commercial growth increase

 Responds to the call for additional housing
INn Sunnyvale
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Next Steps

ECRPAC meetings:
e Circulation Strategies
* Design Guidelines and Development Standards

Kick off Environmental Review
Administrative Draft of ECR Plan and EIR
Public Review

Anticipated completion in mid-2018
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