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Emergency Operations Plan

■ Disasters are local

■ Public expects us to:
– Take immediate 

action
– Marshall resources
– Channel efforts
– Solicit assistance

■ Cycle - Mitigation; 
preparedness; response; 
recovery

■ EOP:
– Assigns responsibility
– Establishes lines of 

authority
– Highlights organizational 

relationships
– Identifies personnel
– Identifies steps
– Cites legal basis



Emergency Operations Plan 2017

Scope

■ Introduction to concepts

■ General preparedness scope

■ Addresses:
– Continuity of 

government
– Essential services
– Departmental 

responsibilities
– Necessary activities

Training and Exercise

■ Symbiotic relationship 
between training & 
exercises - EOP

■ Exercises validate plan, 
checklists and response 
procedures

■ EOP does not provide all 
aspects of that effort 
(Annexes)



Office of Emergency Services Activities

■ Last 18 months
– EOP Update (Grant)
– Local Hazard Mitigation Plan update (county effort)
– New notification/alert system (county effort)
– Consultant:

■ EMO Workshops/Annexes
■ Shelter Annex
■ Debris Management Annex
■ Emergency Communications Annex
■ Emergency Staffing Annex

– EMO Staff Update/Binders/Training
– EMO Training
– EOC Project / DPS - DPW



Current OES Activities

Regional & County Level Coordination and Preparedness
 County Emergency Managers meetings
 CAL OES regional training and credentialing
 Regional Intelligence Sharing

City Government Coordination and Preparedness
 City EMC meetings
 EOP annexes (Earthquake, Animals, Terrorism, Volunteer) COOP worksheet
 EMO training (FEMA, TTX, County Wide EOC activation exercise on 9/14
 Communications systems enhancement, MEOC and satellite phones

City Resident and Business Preparedness
 SERV program (MYN, PEP, SNAP,CERT) 220 Residents trained in FY 2016
 ARK inventory/replacement
 Social Media/Nixle/Everbridge/Alert SCC
 Businesses ERT training



Staff Recommendation

■ Staff recommends Council adopt the updated Emergency 
Operations plan as presented.


