2018 Master Work Plan

Board of Library Trustees Annual Calendar

MEETING DATE

AGENDA ITEM/ISSUE

(Special Meeting)

January 17 e Approve 2018 Master Work Plan

(Special Meeting) e Lakewood Library and Learning Center Feasibility Study
February 5 .

March 5 .

April 2 e Review of National Library Week

May 7 °

May 21 e Discussion of National Library Week Feedback

Approve Recommended Budget

June 4

Recognition of Service

July 2

Selection of Chair and Vice Chair

August 6

September 10

Preliminary Discussion of 2019 Master Work Plan

October 1 .
November 5 e Final month to approve 2019 Master Work Plan
e Review of Library Usage Trends
December 3 e Final month for Annual Review of Code of Ethics and

Conduct for Elected and Appointed Officials
Review of Library Fee Schedule

Additional items yet to be scheduled:

e Summer Learning Quality Principles and Indicators
e Discussion of Library Ambassadors
e Study Issues ranking date to be determined based on 2019 Study Issues Workshop date




