Attachment 6
N2

Community Events Grant Program Application Sunnyvale

Fiscal Year 2018/19
Application Deadline: May 2, 2018, by 5 p.m.

Thank you for your interest in the Community Events Grant Program. Please make sure you
thoroughly reviewed the grant guidelines and eligibility criteria to determine if your group
qualifies for funding. Grant decisions are based upon a competitive review process; this
application and any attachments are intended to be the primary subject of evaluating your
grant proposal. While the City will accept applications through May 2, 2018, by 5 p.m., the
exact amount of grant funding available will be determined by City Council when the FY
2018/19 budget is adopted in June 2018. Applicants will be notified of award decisions in July
2018.

Completed applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)
Attn: Alisha Rodrigues
550 E. Remington Drive, Sunnyvale, CA 94087

Email: ncs@sunnyvale.ca.gov or Fax: 408-730-7754

For questions or more information, contact Alisha Rodrigues at ncs@sunnyvale.ca.gov or 408-730-7599.

Event Name: SummerSeries

Date(s)/Time(s) of Event: Every Wednesday from June 13-August 29, 2018 (5:30 - 8:<

Sponsoring Organization(s): Sunnyvale Downtown Association

Grant Amount Requesting from the City of Sunnyvale: $$ 5,000.00

(Amount cannot exceed 40 percent of total expenses, including the value of in-kind/donated services but
excluding the value of volunteer time.)

Authorized Representative Information

. MichaelJohnson
Name:

Title: ExecutiveDirector

o SunnyvaleDowntownAssociation
Organization:

Email:

Mailing Address:
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Event Details

1. Please describe your event (you may attach additional details or supporting documentation).

4.

The Sunnyvale Music Series + Market has been a tradition in Sunnyvale. There are three a
this event making it appealing to music, food, and arts and crafts lovers in the South Bay. T
event brings the community together by hosting a live music show as well as providing loca
vendors and restaurants with a place to showcase their offerings to the community. Althoug
event takes place on a Wednesday evening it is has amazing attendance.

Series highlights include:

Live music, Local Business Booths, Fruit and Vegetable Booths, Arts and Crafts Booths, Bz
Twisters, Food Booths and more.

Have you held this event before? If so, when and where?

Yes.We haveheldthis eventfor the pastl9 years.lt takesplaceon Washington& Murphy Ave,
PlazaDel Solandwe planto expandnto the RedwoodSquare.

How does your event encourage a celebration of community, including the character,
diversity and quality of Sunnyvale? How does it provide vitality and identity to the
community?

By hostinglive musicit catchegshe communitieseye,giving thema placeto be ona Wednesday
evening.Oncethere,peoplecanindulgein varioustypesof activities.Hostedin downtown,the
local restauranteindbusinessaneasilyshowcasetheir offerings.We alsohostvariousboothsof
artsandcrafts,freshproduceandfood makingit appealingo anyone Becauset is a free outdoor
eventit givespeoplein thecommunitythe chanceo uniteandconnect.

What steps are you taking to ensure a well-planned, safe event?

Althoughwe nevertakeaneventfor granted our staff hasdemonstrateéor over25 yearsthe
ability to manageandproduceafun communityevent.We will continueto drawon our staff and
eventexperienceao ensureawell-plannedsafeevent.
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Marketing & Promotion

5.

Is your event citywide or targeted to a particular neighborhood, demographic or geographic
area? If targeted, to whom?

This eventis targetedo the entirecity of SunnyvaleWe purposelytargetthelocal communitydue
to the sizelimitation of the street.But anyones welcomecdto come.

How many people do you expect to attend your event? How did you arrive at this estimate?

We expect2,000peopleperweekfor eachof the 11 weeksthe eventtakesplace.Thisis basedn
pastyearsattendance.

Please describe your marketing plan, including the type of advertisements to be used and
where they will be placed. Also, indicate if you wish to incorporate the City’s local access
channel, KSUN 15 in your advertising. Please attach additional sheets as needed to fully
describe your marketing plan.

Therewill be250postersand10,000entertainmeniine up scheduleglistributedthroughouthe
city of sunnyvaleat high foot traffic locations.

We will alsohaveabannerplacedat El CaminoandWolf.

Our websitewww.sunnyvaledowntown.comvill haveupdatesandreminders.

This yearwe will ampup theamountof promotionwe do throughsocialmediaswith a calendar
eventpageon Facebookaswell aspostswith updatesandreminderson Instagramand Twitter.

Organization Information

8. Please describe your organization’s mission and goals, as well as information about your

membership and total organizational budget, if applicable (feel free to attach literature about
your organization). Please attach your organization’s most recent financial statements if
available.

The SunnyvaleDowntownAssociations a non-profitmembershifgpasedrganizationrwhose
missionis to promote advocateandenhancehevitality of DowntownSunnyvaleTheassociation
is fundedby, the businessmprovemendistrict fees,sponsorshipgevenueproducingeventsand
city funds. THE SDA servesasthevoicefor downtownby: Advocatingfor policies,programsand
eventghatsupportthe economiagrowth of the downtowncore,Acting asthe marketingarmand
ambassaddor the Downtownarea,Producingeventshatbenefitboththe communityand
downtownbusinesseg?romotingdowntownasa premiervenueto encourag@thergroupsto
produceeventsfurthersupportingthe economiogrowthandattentionbeingbroughtinto the city of
Sunnyvale.
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Event Budget

9. Please describe what kind of controls you have in place to ensure that your event will be
planned cost-effectively, with strong financial management and effective overall event
management? How has your organization demonstrated these qualities in the past?

The SDA staff hasyearsof experiencen botheventproductionandsmallbusines®wnership.The
staff hascreatedaneventmatrix thatwe now usefor all of our events.The matrix is madeup of
threecomponentsaneventtimeline,a detailedeventbudgetanda staff/taskgrid thatidentifiesall
of thejobs/tasksreededo producea safeandsuccessfuévent.To ensurguture successve
reconveneey eventpersonnefor a post-eventinalysisanddiscussvayswe mayimprovethe
eventfor thefollowing year.success.

10. Please attach a detailed budget for your event including:

e Total expenses

e Anticipated revenue (if applicable)

e Net cost (total expenses less anticipated revenue)

e Volunteer assistance (1. List volunteer roles/tasks and the number of hours
anticipated; 2. Multiply volunteer hours by $28.46, the California volunteer rate per
IndependentSector.org)

e Any expenses you expect to be donated/in-kind (include an estimated dollar value of
each donated/in-kind expense in your budget)

e Funding amount being requested from City of Sunnyvale (cannot exceed 40 percent
of total expenses, including the value of in-kind/donated services but excluding the
value of volunteer time).

11. How will you obtain the remaining funding for your event? Why are you requesting grant
funding from the City?

Ourgoalis to raiseenoughmoneyto payfor the eventsthroughsponsorshipssendorspaceentals
andgrants A grantby the City Of Sunnyvalenotonly helpsusfinancially offsetthe costof this
event,butby namingthecity asa supportetit lendscredibility andleverageo the eventandthe
organizatiommsawhole.

12. Please explain how your organization intends to operate this event in future years without
grant assistance from the city. Your explanation should include a goal of sustainability and
independence from grant funds within four years or less. Attach additional sheets if needed.

Eachyearwe notonly requesgrantsfrom thecity but alsoreachoutto local companieso sponsor
our events By hostingsuccessfuandwell attendedeventswe will gaincredibility makingour
sponsorsnorethaneagero bea partof our events Becauseave arecompletelynon-profitall of the
moneywe makeof theeventwill beinvestednto the nextyearseventsOur eventsattendancéas
beengrowingin sizeeachyearwhich will allow usto eventuallybe ableto hostthe eventsoff
sponsolandeventearningsalone.
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Summer Series P&L

Account Projected 2018/19 Actual 2017/18 Notes
INCOME

Sales 30963 29489

Sponsors 19000 19431

Vendors 2800 2300

TOTAL INCOME 52763 51220

EXPENSES

Beverages 10200 10212|Beer & wine

Garbage 1000 1604

Labor Fees 8500 8250|stage set-up & security
Musicians 7700 7700|Bands pay

Permit Fees 2400 2474 |Event permits, ABC permits
Promo Fees 1900 1928|Banner & posters
Public Safety Fees 9300 9385

Rentals 3100 3200|chair rentals

Supplies 2000 2020

Tax 3096

TOTAL EXPENSES 49196 46772

Profit/Loss 3567 4449
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