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Neighborhood Grant Program Application Sunnyvale

Fiscal Year 2018/19
Application Deadline: May 2, 2018, by 5 p.m.

Thank you for your interest in the Neighborhood Grant Program. Please make sure you
thoroughly reviewed the grant guidelines and eligibility criteria to determine if your group
qualifies for funding. Funding requests will be considered as part of an annual competitive
application process. Neighborhood Grant Program funding will be determined by City Council
during the adoption of the FY 2018/19 Budget. If Council approves the funding, each
neighborhood group is eligible to apply for and receive a grant of up to $1,000. Applicants will
be notified of award decisions in July 2018.

Complete applications may be submitted in the following ways:

Mail or Drop Off in Person:
Sunnyvale Community Center (Recreation Center Front Desk)

Attn: Alisha Rodrigues
550 E. Remington Drive, Sunnyvale, CA 94087

Email: ncs@sunnyvale.ca.gov or Fax: 408-730-7754.

For questions, contact Alisha Rodrigues at ncs@sunnyvale.ca.gov or 408-730-7599.

..........................................................................................................................................................................................

Name of Neighborhood Group or Association: = Hazelhead Association

Name of Individual Submitting Application: Laurie Thomas

Individual’s Email:

Name of Proposed Project: = Hazelhead Association Events

Grant Amount Requesting from the City of $ 595

Sunnyvale:
(Maximum grant amount is $1,000)

Neighborhood Group/Association Background
1. When was your neighborhood group or association formed and why? What are the geographic
boundaries of your group? How many households are included?

Our original Hazelhead association was formed in 2010 and included just the street of Hazelton
Ave. However in 2016 we expanded the association to include Sunnyvale Ave, Bayview and
Hazelton Ave. We are experiencing new growth in the neighborhood as people move in and out.
We'd like to engage with current and new neighbors for our annual Hazelton Ave Block Party.
This venue helps us gather new contacts information so we can add them to our online forums and
newsletters. We like to continue to grow beyond our 25-30 households and get more active
members in our association and re-establish a neighborhood watch.
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2. Describe your neighborhood group’s activities and the resources that support those activities.
If yours is a formal association, what is the annual budget? How do you raise funds?

In 2017we completedour bylaws,establishedegularmeetingsandcreateda quarterly
newsletters. We currentlydo nothavea budgetaswe do notrequirefeesto join the
association. We planto reviewthis goingforward. Otheroptionsto raisefundsinclude
askingfor donationdrom membersgreatingad spacen our newslettelandhosting
fundraisingeventssuchas"dinners".

Project Description

3. Describe your proposed project and/or event. Make sure to include the following:
e How it will benefit the residents in your neighborhood and/or your neighborhood
association?
¢ How many people or households you are expecting to attend or benefit from the project or
event?

We hostayearlysummeitblock partythatgrowsyeachyear. It allowsusto reachnew
householdshathavenot comepreviouslyor arenewto the neighborhood. We gatheremails
andphonenumberssothatwe canaddthemto our distributionlist for the newsletteiand
othersocialmedia. We usuallygainanothers-10members. It alsoallowsusto bring
togethercurrentmembersandnewsoneto mingleandmeetwith our officersaswell asbring
on [peoplefrom the community(fire, police,communityleaders).

4. How did you choose this project and/or event? Describe the outreach you have done to
generate awareness and support in your neighborhood around the project and/or event. How
many neighbors are in support and how did you determine that number?

TheBlock Partystartedn 2010andis our maineventandit drivesmostof our growth. Our
25 coreactivememberdook forwardto the eventandtypically addbetweerb-10new
membersaftertheevent. We advertisevia our newsletterflyers andonline (emailsand
Facebook).
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Project Plan

5. Using the chart below, list the specific activities needed to carry out your project and/or event
including an estimated date of completion for each activity.

Activity Person(s) Responsible Completion
Date (MO/YR)

Example: Create flier/email for barbecue Jane Smith 08/18

BounceHouseandKonalce ordered LaurieThomas
06/18

Flyerfor block party (create JohnKehoe

2. Y party( ) 06/18
SunnyvaleBlock permit LaurieThomas

3. 06/18
basicSuppliesOrderedre-usable Block PartyTeam

4. PP d ) y 06/18
Schedulésunnyvalek9, fire rig and LaurieThomas

5. - 06/18
police
NewletterandEmail notice DanielHoward

6. 06/18
DistributeFlyers Block PartyTeam

7. 07/18
Pick up Coneq(dayof) andReturn TrevorThomas

g, FickupConedayof) N v 09/18
Set-up Tabl dcl Block PartyT

9. et-up Tables(andcleanup) ock PartyTeam 00/18

10.

11.

12.
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6. Describe how your project and/or event focuses on one or more of the following areas:
Increasing communication among neighbors

Building bridges between cultures

Improving the physical condition of the neighborhood

Enhancing neighborhood pride and identity

TheHazelheadAnnual Block Partyis our largesteventwhich bringstogethercurrentandnew
neighborgo mingleandgetto know eachother. It alsoallowsusto gathemewmembers
andaddthemto our distributioneventandinvite themto our regularmeetingsandto takean
activerole in ourassociation. We havediversegroup(age,ethnicityandculturally) andthis
eventreflectsthatdiversity.

7. How will you determine the completed project and/or event has been successful?

We will determinesucces$y theamountof newmembersve areableto obtain(i.e. sign-ups
for newsletteandevents)aswell asengagemenn attendingour regularmeetings.

8. What resources will your neighborhood group contribute to support the project and/or event
(i.e., number of volunteer hours, donated materials if any, etc.)?

We askall attendee$o beinga potluckitem or anitemto helpattheevent. We havesetup
andcleanup teamsign-upsaswell aspeoplethatwork theevent(i.e. thegrill, greetingnew
people). We alsoaskfor donationsof tables,chairsandumbrellas. Our eventis usuallyover
threehourswith set-upthe prior hourandthencleanup attheend.

9. Please explain how your organization intends to operate this project and/or event in future
years without grant assistance from the City. Your explanation should include a goal of
sustainability and independence from grant funds within four years or less. Attach additional
sheets if needed.

We planto askpeopleto donateitemsthatwe canuseatthe event. And we will askfor
donationgo fund this Block Partyandotherevents. We expectto establishaway to self-run
this eventandotherneighborhoodevents.
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Neighborhood Grant Program
Project Budget Form Fiscal Year 2018/19

Please list the project’s expenses using the form below. All expense-related activities listed on your application must be included in
your budget form. Note: This is a reimbursement grant. All eligible receipts and invoices showing payment must be submitted
for reimbursement within 30 days of project/event conclusion and no later than June 14, 2019.

Project Expenses

Activity Estimated Costs Actual Costs
1.KONA Ice $200 $
2.BouncyHouse $200 $
3. SunnyvalePermit $20 $
4. Flyersfor the Event $25 $
5.Reusable&suppliegTable,Plates Cups,Utensils) $100 $
6. EventSuppliegWater,Napkins,tablecovers etc) $50 $
7. $ $
8. $ $
9. $ $
Total Expenses | $595 $

Amount Requested from the City of Sunnyvale | $
Other Sources of Support
Volunteer Hours (valued at $28.46/hour, per $689.75
IndependentSector.org)
Donated Materials/Services (food, supplies, equipment) $200
Other Funding Received (other grants, collected dues, donations) |$
Other: $
Other: $

Total Neighborhood Association Contribution | $889.75
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