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Agenda

B/C Process for Ranking Study Issues

Agenda Item #1 – Subdue: Gray Text 

Agenda Item #3

Study Issues Process and Timeline

Role of Boards and Commissions

Board/Commission Study Issue Sponsorship Process

Council Subcommittee Recommended Changes in 2019
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Study Issues Process
• Provides a method for identifying, prioritizing and 

analyzing policy issues in an efficient and effective 
way.

• Provides a structured approach for addressing the 
large number of policy issues that are raised and 
considered by Council for study each year.

• Allows Council to rank the issues and set priorities 
within the limits of time and resources.

• Allows staff to balance the work required to 
thoroughly study an issue with the work required to 
deliver ongoing City services. 
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Study Issues Process 
Timeline
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Council Policy 7.2.19 states that the role of board and 
commissions in the Study Issues process is to assist 
Council with setting priorities for the coming calendar 
year.

Boards and commission members have two roles in this 
process:

• To advise Council regarding the identification of policy 
issues to study, within their relevant area of authority.

• To advise Council on those issues Council has decided 
to study.

Role of Boards and Commissions
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Council Subcommittee Recommended Changes in 2019
Recommendations to the City Manager:

• Board and commission study issue process should be 
consistent across all board and commissions.

• Ensure that staff captures the intent of a study issue as 
expressed by a commission, the motion includes the 
key elements of the study.

• Add information to the City’s study issue webpage that 
describes some of the factors being considered by 
Council and the City Manager when selecting study 
issues.
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Staff Response to Council Subcommittee Recommendations

Board and Commission Study Issue Sponsorship Process 
 To ensure consistency in approach and practice, all boards 

and commissions use the same study issue sponsorship 
process. 

Board and Commission Study Issue Form
 To focus b/c members’ ideas on potential policy study 

issues and improve communication.

Study Issues Tracking Tool 
 To support a transparent process with clear details on 

studies in progress and completed studies.
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Summary of Process

1. Submit and Agendize ‐ Study Issue Form submitted to staff 
liaison; staff liaison has 30 calendar days to write a 
summary scope and comments. Item is then placed on the 
next agenda.

2. Propose‐ once properly noticed, board/commission 
members discuss merit and scope of study issue and vote 
to add to the Proposed Study Issues list.

3. Sponsor‐ no later than October, board/commission 
members vote to sponsor study issues from the Proposed 
Study Issues list.

Board/Commission Study Issue Sponsorship Process
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Timeline
Board/Commission Study Issue Sponsorship Process
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Study Issue Overview
Defines a Study Issue
Timeline of annual process and link to Council Policy
Options for the public to suggest study issue topics and 

link to B/C Study Issue Sponsorship Process
Proposed Study Issues
Key dates for that year’s process
 Sponsored study issue papers 

Study Issues Underway
Details on studies in progress and completed
City Council ranking results, fiscal presentations and 

workshop packets
Source: https://sunnyvale.ca.gov/government/council/study/default.htm

Website Tools and Resources 

https://sunnyvale.ca.gov/government/council/study/default.htm
https://sunnyvale.ca.gov/government/council/study/studyissues.htm
https://sunnyvale.ca.gov/government/council/study/lastyear.htm
https://sunnyvale.ca.gov/government/council/study/default.htm
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